City Engineer Memo

To: Mayor Fritz Haemmerle
CC: Citi,r Council Members
Heather Dawson, City Administrator
Ned Williamson, City Attorney
From: Tom Hellen, City Engineer
Date: 1/28/2013 |
Re: Broadford Road Update

The need for ongoing maintenance on Broadford Rd has raised the possibility of a
complete reconstruction of the pavement given its sub-standard initial construction.
This memo is meant to outline the options available for a future project.

Extent of the Project:

. The current city limit on Broadford Rd is approximately 1225 feet south of Cedar St.
‘There is another 1250 feet of Broadford Rd that is bounded on both sides by the

City of Hailey. Another 500 feet would extend to Silver Star Dr. (See attached
map). :

During the annexation of Airport West the possibility of connecting the subdivision
with Aviation Dr. to Broadford Rd was discussed. This connection was put off at
that time but the necessary ROW was platted. There was also discussion of
possible revisions to the Broadford Rd., Cedar St. and Hwy 75 intersection to

improve its safety and traffic flow.

It is the City Attorney’s opinion that in order to assess properties as a part of an LID
(should that option be chosen) that annexation of Broadford Rd needs to be
completed. Questions that pertain to annexation include where to end the
annexation, do we force annex, when do we begin the process and what role does
Blaine County play?

Funding Options:
At this time there are four primary options that would merit consideration.

The council could vote to establish an LID that would assess all or part of the cost
to the benefitting properties. If the connection of Aviation Dr. to Broadford Rd. is a
part of the project then a portjon of the cost could be assessed to Airport West
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January 28, 2013

property owners. Establishing an LID is at least a 6 month process with multiple
public hearings.

Ask the citizens of Hailey to approve an ongoing capital levy with a vote. This levy
would provide ongoing capital funds, beginning at about $345,000 annually, that
would be dedicated to projects on the CIP list. The council could then propose
Broadford Rd as the first project with those funds. A minimum of two years of
collecting this levy would be needed before the project could be completed. This
would require a 60%(?) vote. '

The council could appropriate funds from the current balance of the capital fund to
this project. Given the current balance of the capital fund this would essentially
leave that fund with a zero balance. Should additional funds come into this fund
this option could be looked at in the future.

The council could call for an election for an overall GO bond that would address this
project as well as a number of other capital improvement projects in the CIP. This
would require a 67% vote.

Project Costs:

The estimated costs for a basic reconstruction project without sidewalks or
landscaping range from $180,000 for the street section currently within city limits to
$500,000 if the project extends to Silver Star Dr. Connecting Aviation Dr. to
Broadford Rd. would be $50,000. Revisions to the Broadford/Cedar/Hwy 75
intersection have not been estimated. '

Other Considerations:

Besides those items listed above there will be design choices to be made and
deciding on a schedule depending on the overall project choices made.
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City (9 f Haﬂey OFFICE OF THE MAYOR

115 MAIN STREET SOUTH, SUITE H , . (208) 788-4221
HAILEY, IDAHO 83333 Fax: (208) 788-2924

January 25, 2013 v

Mr. Jim Kempton, District 4 Representative
ldaho Transportation Board

3311 W. State St

P OBox 7129

Boise, ID 83707-1129

RE: MAP-21 Funding

Dear Mr. Kempton: |

As the Mayor of the City of Hailey and an advocate for providing safe transportation
alternatives for all modes of transportation, | am writing this letter to urge your support for
continued funding for non-motorized transportation grants and projects.

In recent years, the City of Hailey has promoted the provision of transportation

alternatives with the adoption of a mobility ordinance addressing design standards for the safety
of bicyclists and pedestrians. With these mobility standards in mind and with the assistance of a . -
$3.5 million Federal grant, the City was able to reconstruct Woodside Boulevard, a 2.5 miles

: maijor collector with consideration for all modes of transportation to the widespread appreciation

i of our citizens. The City has also completed two “Safe Routes to Schools” projects with a third

: scheduled for this summer. We have also implemented a program to mark our streets so that it
is clear our streets are friendly and safe for all users, including bicyclists and pedestrians. To
‘further our goals of prompting alternative transportation, the City has also participated with the

Community Transportation Association of Idaho and Blaine County Regional Transportation
Committee. - :

All of the above examples were specifically adopted or constructed with the foremost
intent of providing safe transportation options for our citizens. As you are aware, the cost of
construction projects continues to rise while the ability of cities to dedicate funding for this is
drastically limited. Hailey has been extremely aggressive in writing and obtaining grants for a
variety of projects, not just transportation projects, to improve the quality of life for our citizens.

It is our desire to continue to have opportunities to compete for funding of non-motorized project
grants in the future. ‘

Over the past fifteen years, the Wood River Valley has received $2.8 million in
Transportation enhancement funding for which the whole valley is grateful. While these projects
have not been in Hailey, they are still beneficial to many of our citizens given the symbiotic
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Mr. Jim Kempton, District 4 Representative
|daho Transportation Board

January 25, 2013

Page 2

nature of this valley and large contingent of outdoor enthusiasts, especially bicyclists with the
highly successful Wood River Bike Trail. | am urging you to continue funding of Transportation
Alternatives programs, especially the Safe Routes to Schools program at or above its current $1
million level for the safety of school children, and to look at all grant programs available to local
communities across ldaho.

| hope that you and the Idaho Department of Transportation continue to support these
very important projects. Thank you.

Sincerely,
CITY OF HAILEY

ZA S
Fritz X. Haemmerle, Mayor

FXH; fxh
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DIRECTOR’S REPORT FOR THE HAILEY PUBLIC LIBRARY
FOR THE MONTH OF DECEMBER 2012

Statistics Report | Current Month Last Year %
‘ 2011 change Notes
Patron visits 6121 6608 -7.37 No adult programs in 2012
Circulation checkout 5636 6118 . -7.88
Circulation checkin 6301 6078 3.67
Total new patrons 47 55 -14.55
Computer Users 896 859 4.31
Total Patrons 4809 4671 2.95
ltems added , 276 312 -11.54
Items deleted 269 148 81.76 Extensive weeding in nonfic
Ebook circulation 102 89 14.61
Email contacts 1625 1367 18.87
Website hits 966 1908 -49.37
TumbleBooks 72 n/a
Mallory website visits 558 n/a
Facebook ‘Likes’ 185 ‘
Money Collected
Book Fines $674.90 $638.59
Debt Coliections Fees 50.00 35.00
| Lost Books ) 138.45 79.50
Paid Memberships 478.76 . 438.66
Computer (printing) 309.31 - 203.25
Over/Under .10 2.95
Lost card replacement 3.00 n/a
Total Income $1654.52 $1397.95
Programs:

e Four Wednesday Story Mania programs were held in December with a total of 48 kids
and 30 adults in attendance. Santa made a special appearance on December 19",

e Saturday Story Mania has fluctuated in attendance. Five programs were held with a
total of 22 kids and 11 adults.

Page 1/3

e The youth program, TnT, continues to be popular with Tweens and Teens. Two gaming
days and two craft days were offered during the month of December. A passive
" program called ‘Grab a Surprise Book’ was also offered during the Christmas break. The
total young adult count for the month was 47.
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City: .
e The Holiday Square continued through the month of December. We were busy with

increased shelving during peak times. | have prepared a worksheet outlining our

numbers and busiest times.
Hollday Square

‘UbraryReport L o -
Date » ‘ : Attendance: . Checkin ~ Checkout Bu5|estTmes Notes
11/17/2012 ) 621 o208 263  5pm-6pm Treellg_htmg, rain; freefood LOTSofpeopIel
11/24/2012 A Al 473 10am-4pm
12/1/2012 Lo 3% 186 259 - llam-Spm -
/8012 37 277 325 lpmspm
lo/1s/2012 . 447 325 . 299 . 12pm-Spm R
1/2/202 45 268 3% lpmSpm Lastofficial Saturday event
12/29/2012 : 167 Square still in place; no scheduled events
- Staff:

e Staff attended the annual city luncheon held at Cowboy Cucina and hosted by the
council. | stayed to keep the library open since it was not a convenient time for us to be
closed. Volunteer, Myrna Phillips, stayed with me to help shelve, answer phones and
assist patrons.

Technology/LYNX:

e The LYNX Directors Meeting was held online utilizing WebEx. Most of us had cameras
and the sound quality was good as long as the mute button was utilized when not
speaking. We found that we can conduct business using this modern technology but it
is not the favored way to interact. It's hard to communicate and share when you are
not face to face with someone! Our March meeting will be held live and in person in
Boise.

Development:

e We applied to the Wood River Women’s Charitable Foundation for a grant that would
' be used to implement a book program for seniors. As this is one of the goals within the
strateglc plan, I thought that it would be a nice collaboration. The idea was to either
incorporate books into the Meals on Wheels program or to start a new program at
Blaine Manor. Unfortunately, we were denied.

Page 2/3

. o | attended a Webjunction webinar entitled ‘Outreach Programs in Rural Communities’.
It was informative but because there were over 200 participants, it was not very
interactive.

¢ | also attended another Webjunction webinar entitled ‘What Would Walt Do?: Quality
Customer Service for Libraries’. | learned a lot from this webinar and hope to
implement some of the ideas gained from it.
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| had a lunch date with Susan Brown from Head Start to discuss potential partnering
opportunities through the Idaho Commission for Libraries. A new program called
‘Routes to Reading’ will be launched this fall. Access to the new Tumblebooks database
is part of this program. 4

The library has partnered with the BCSD and Janet Dennis, V.0.I.C.E.S Coordinator.
V.0.l.C.E stands for Vocational Occupational Independent Career Education. This
program helps students with special needs learn to work in the community and
transition from school to work. Currently, we have one student who comes once a week
to help sanitize the picture books and shelve the periodicals. We appreciate her
dedication and bright smile.

Building:

Due to the increased traffic in the library during the holidays, more bathroom supplies
were needed. | ordered more bath tissue, facial tissue and more cleaning suppliesasa
result. The total amount of this supply order was $151.76.

Other:

Tom Blanchard and Jim Koonce asked to use the Sun Room before hours on two
consecutive Thursdays. They are working on oral history recordings of Blaine County 4
mining. Since they were in need of a quiet place, the library was a natural fit. It was fun
to listen to them share this rich history.

| was asked by WRHS senior, Amelia Fugate, to be her mentor for her senior project.
She wanted to learn more about city government, write and present a proclamation,
and declare a celebration recognizing women in our community. | have been working
with her for months and on Dec. 17" she approached the council which honored her
request. On Jan. 4™ in the Holiday Square, we celebrated ‘Fabulous Female Friday’. It
has been a wonderful experience and | am very proud of Amelial

LeAnn Gelskey

Director.
Page 3/3
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HAILEY PUBLIC LIBRARY ANNUAL REPORT

FOR FISCAL YEAR ENDING SEPTEMBER 2012

Current | Previous | %

Year Year Difference Justifications
Registered Borrowers . 3,382 3,249 4.%
Non Resident 469 565 -17% | Economic recession
Borrowers .
Total Circulation 75,948 78,608 -3.38%
Print Materials 40,788 39,886 2.26% | HPL is a popular works library
Audio Materials 1,800 1,398 28.76% | Popular collection
Video Materials 1,491 1,370 8.83% | Another popular collection
Total Items Added 3,552 3,643 -2.5%
Total Items Deleted 1,991 1,214 64% | Extensive weeding to allow for more

: shelf space
Total Operating $435,444 | $450,467 - -3.33%
Expenditures
Total Annual - 83,699 77,919 7.42% | People are using the library!
Attendance
Total Circulation 75,948 78,608 -3.38% | Patrons not only check out materials
Transactions but use the library as a meeting space
Total Attendance @ 3,570 3,632 <1.71% | Adult attendance is up; juvenile is
Programs down due to staffing issues
'Interlibrary Loan 769 852 -9.74% | More books are purchased iﬁstead of
Transactions loaned due to postage
October

I attended the Idaho Library Association’s (ILA) annual conference held in Boise October 5™-7%,

‘While at the conference, I was acknowledged at our kick-off breakfast, as being one of two in the state
working on my Library Support Staff Certification (L.SSC).
A patron purge was completed for the year.

November
¢ EBOOKS ARRIVED!!
e Bids were submitted for the EECBG grant and the bid from High Country Heat was accepted. Work will
start in December.
* Radon testing of the building was performed.
e [ attended the Legislative round table hosted by Wendy Jacquet, Michelle Stennett and Donna Pence.

Annual Report FY 11/12 page 1
December
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Ebook services began in December.
I attended a National Seminars Women Conference in Boise.
High Country Heating finished the work within the library through the EECBG grant.
An ebook petting zoo was held on December 1¥ with approximately 80 people in attendance.
December was a busy month of LYNX meetings.
I was invited to speak at Wood River High School in Mr. Nemecek’s English class.
The holidays were a busy time at the library.

January

Lyn Drewien, Circulation Manager, completed the ABLE and SABLE programs offered through the
Idaho Commission for Libraries.

I attended the city’s emergency operations trammg led by Fire Chief Chapman City Councilwoman
Carol Brown was also in attendance. She asked me to assume the role of Planning Section Chief in the
city’s emergency operations plan.

1 was invited by Darlene Dyer (WRHS Teaching Academy) to speak with her students about early

“childhood literacy.

I was also asked to speak with the Blaine County School District librarians at their collaboratlon meeting.
I was welcomed as a new member into the Hailey Rotary.

I started the task of rewriting our computer use policy to include the changes in law regarding filtering.
Roger Parker, City IT, began work to resolve the city’s phone issues.

The Friends of the Hailey Public Library committed funds to purchase six new public computers.
Weeding numbers were higher this year due to maximum capacity of space. '

I ordered a small section of shelving which was installed in the adult fiction section. This accommodated
a minimum of 480 books.

Staff received many phone calls pertaining to ebooks.

I completed the technology course for the LSSC certification offered by Fresno Pacific Unlversrcy
Representatives from the Idaho Commission for Libraries and the Department of Labor presented a
workshop at the library on job seeking skills, economic development and partnering opportunities.

February

April

I completed ICS 800 and I registered to attend the ICS 300 class.

I participated in a webinar facilitated by Joan Fry Williams, Library Futurist.

All ten of the new public computers were installed.

The books in the reference room were moved into the regular nonfiction collection.

Since the reference room is no longer housing a reference collection but the Idaho collection, it has been
named the “Idaho Room’. The large meeting room was named the ‘Sun Room’.

I took excess shelving out of the Idaho Room and moved it to the adult fiction section.

A baby diaper changing station was installed into the women’s restroom.

I completed the ICS 300 (Incident Command System) training.

A lot of weeding occurred this month.

I attended the regular monthly meeting of MVLS held at the Jerome Public L1brary Kevin Tomlinson,
Idaho Commission for Libraries, spoke on the changes to computer filtering in libraries.

Shelving was removed from the Idaho Room to make space for the laptop computer area.

I attended the LYNX Consortium Director’s meeting in Boise.

Annual Report FY 11/12 page 2
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June

A marketing meeting was held with staff to discuss our current marketing practices.

I presented a budget workshop to the library board on April 21,

At the board’s request, I completed a succession plan for library staff.

A trial usage of Voice over Internet Phones (VoIP) was successful.

The LYNX Consortium researched credit card bill payment options.

Nancy Gurney and Amanda St. John attended the first virtual LYNX IT meeting held on April 16™.

I completed the ICS400 training.
Diane Clark has completed her ABLE (Alternative Basic Library Education) and received her
certification from the Idaho Commission for Libraries.

I ordered VoIP (Voice over Internet Protocol) phones and subscribed for service from Nextiva.

Cataloging on the database began on the Mallory photos.
Sentinel came to check, clean and replace batteries in the fire alarms which had been chirping.
Ralph Harris donated an antique cash register to the library.

I took a Cataloging and Classification online course offered through Amigos. The certification from this
class fulfilled a competency for my LSSC certification.

The new ‘voice over internet phones’ (VoIP) arrived and Roger installed them at each work station.
OverDrive, provider of ebooks, offered a new program called OverDrive Advantage. By subscribing to
this new service, we were able to purchase duplicate copies of titles already in the consortium for Hailey
Public Library patrons only.

I attended acquisitions training at the Boise Public Library.

While in Boise, I also attended the regular Directors meeting.

Nancy Gurney and Amanda St. John applied to the Idaho Commission for Libraries for the ‘Let’s Talk
About It” book program. I’m happy to report that once again, our library was chosen to participate.

I returned to the Boise Public Library to continue building the acquisitions module within the Horizon
system for our library.

Lots of people visited the library during the 4% of July week. This kept staff busy, especially with
computer usage.

The Hailey Public Library’s 2012 Summer Reading Finale was a huge success.

Amanda St. John completed the ABLE program offered through the Idaho Commission for Libraries.

I started the next course towards receiving my LSSC certification. I enrolled with the Northern Kentucky
University and am participated in a Communications course.

Filtering software is now in place.

After returning from Boise Public Library, where I attended acquisitions training, I had to redo all of the
work that had been completed there. For some unknown reason, the Horizon database did not retain my
work.

At the recommendation of the acquisitions department from Boise Public Library, I signed the library up
for the standing order program from Ingram.

Annual Report FY 11/12 page 3
I continued to work with the city when the building needed maintenance or repair.
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I attended a city meeting where a newer version of Caselle was presented.
New public computers were purchased and installed. This was made possible by the generosity of the
Friends of the Hailey Public Library.

September

Nancy Gurney and Lyn Drew1en attended the HUG (Horizon User’s Group) meeting in Boise.

Nancy Gurney and I traveled to Boise for more acquisitions training. The focus of the meeting was to
create purchase order templates and ordering, receiving and invoice training.

I attended the quarterly LYNX Consortium directors meeting in Boise. I successfully fulfilled my
obligation of scribe for the group.

Two computers were ordered for the circulation counter to replace the old computers.

The carpet was cleaned over the long Labor Day weekend. It had been many years since this had been
done. -

The windows were also washed both m31de and out. The globe light fixtures were also cleaned.

A baby changing station was installed in the men’s public restroom.

* I participated in the St. Luke’s Community Health Fair held at the Community Campus.

All items listed above were discussed in length in previous reports submitted to the Board of Trustees, Mayor and

City Council. Each month, numerous programs are held that are not highlighted in this report Numbers
for programs were included in the monthly reports.

LeAnn Gelskey, Director
Hailey Public Library

Annual Report FY 11/12 page 4
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Progress Report Summary
Woodside irrigation Pump Station
01/31/2013

The design for the Irrigation Pump Station and diversion from the Hiawatha Canal at Fox Acres Road is
nearing completion. SPF Water Engineering is completing a design to use surface water to irrigate
Woodside Blvd, Keefer Park, and Balmoral Park utilizing the City’s existing surface water rights. The
irrigation systems currently use City water from the drinking water distribution system.

We would like to construct this project before the beginning of the irrigation season of the Hiawatha
Canal which begins April 15 of each year. This report is intended to inform the Council that once the
design has been reviewed and accepted by staff and bid documents have been prepared we will solicit
bids for construction as soon as possible to attempt to complete construction before the Hiawatha Canal
begins operation and water is flowing in the canal. The best bid will be presented to Council for
acceptance prior to issuing a notice to proceed to the winning contractor.
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City of Hailey

AN EY. DAHO 83338 | | Fas: (209 7582094
MEMORANDUM
TO: Mayor Haemmerle, and City Council
CC: Heather Dawson
" FROM: Mary Cone, City Clerk
RE: Animal Shelter of Wood River Vailey

DATE: February 4, 2013

Mayor and Council: :

In 2004 Hailey began a partnership with the Animal Shelter of Wood River Valley. Hailey
needed resources to temporarily house running at large animals. The Animal Shelter needed
funds to enable them to take in more temporary running at large animals. An annual contract for
services met these needs. Hailey pays $16,000 annually plus any unclaimed euthanized animals
that are not eligible for adoption or who do not get adopted within a specified timeframe.

Although, the county has an animal control officer, the Hailey Police Department and Citizens in
general, contribute to the running at large enforcement by impounding animals.

By contract, the Animal Shelter sends a quarterly report on its activity. The report groups the
data by month and by categories — Reclaimed and Unclaimed. If animals are not reclaimed
within 5 business days, the shelter begins the process of health evaluations, immunizations,
micro-chip placement and spayed/neutered - enabling adoption eligibility for these animals.
Sometimes a litter of animals are found, these are identifiable by having the same description
(Species, Breed, Sex), Location of Pickup, and Impounded By information. License fees are not
collected for 3 situations: 1) animal is younger than 6 months old — too young to give rabies
shots to 2) Animal already has a license 3) animal does not reside in the Wood River Valley.

Attached is the Animal Shelter’s report on its previous quarter activity.

Thanks,

Mary
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