AGENDA ITEM SUMMARY

DATE: 02/06/2012 DEPARTMENT: Admin/Legislative DEPT. HEAD SIGNATURE: HD

SUBJECT:
Sustain Blaine requests funding for community polling device

BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:

Attached is a presentation from Sustain Blaine in support of gaining funding from partners for community
polling devices.

FISCAL IMPACT / PROJECT FINANCIAL ANALYSIS Caselle#

Budget Line ltem # YTD Line Item Balance $
Estimated Hours Spent to Date: Estimated Completion Date:
Staff Contact: ' Phone #

Comments: Sustain Blaine’s current contract is also attached. It identifies the purposes of the $3000
budgeted LOT funds for Sustain Blaine.

ACKNOWLEDGEMENT BY OTHER AFFECTED CITY DEPARTMENTS: (IFAPPLICABLE)

] City Administrator L] Library [ ]  Benefits Committee
] City Attorney ] Mayor ] Streets

] City Clerk ] Planning Il Treasurer

1 Building ] Police ]

O Engineer N Public Works, Parks O

] Fire Dept. ] P & Z Commission U

RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD: |

If the city council authorizes an additional expense to Sustain Blaine beyond the contract ‘Hailey would pay
that expense from its operating budget for office equipment.

ACTION OF THE CITY COUNCIL
Date

City Clerk

FOLLOW-UP: , E : o
*Ord./Res./Agrmt./Order Originals: Record *Additional/Exceptional Originals to:
Copies (all info.): - Copies (AIS only) '
Instrument # ’ :
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SB PROJECT WHITE PAPER

1. Project Name: Community Polling Capabilities (“Project Poil”)
2. Date Submitted: December 19,2011

3. Project Sponsor: Sustain Blaine Board of Directors

4. Project Concept/Vision:

Community debates on critical issues like land planning, investment priorities and other complex
economic issues have been constrained by limitations in the public forum methodology where the
loudest voice in town hall meetings often gets the most attention. New remote polling technology
developed by Turning Technologies and recently tested in the Wood River Valley offers an i
opportunity to collect statistical data at a wide variety of public forums which would more accurately
reflect the views of the community. Sustain Blaine would purchase this technology and make it
available at a nominal charge for use by all community organizations in meetings, town halls or other
public events. The benefit to the community would be a new methodology of securing individual's
viewpoints on issues in total confidence, and the ability to present collective opinions in an accurate,
neutral and compelling fashion. '

5. Project Description:

Sustain Blaine would purchase the Turning Technologies equipment with 200 input clickers and
associated analytical software and manage rental of this technology to interested organizations.
Rental would be available to all registered community organizations on a first-come first-reserved
basis with requests submitted via the SB website. Poll question development as well as analytical
support for interpreting results could be offered ala-carte as appropriate and subject to SB

. availability. o - S AU

It is anticipated that organizations which contributed to the initial purchase of this equipment would
have access to the equipment at no charge for a limited time. Other organizations desiring to use the
equipment would pay an administration and usage fee of $100 to 150 per event. As reference, rental
of the equipment directly from the supplier costs between $500 and $2000 per event depending on
number of clickers. Any clickers lost or damaged would be billed to the renting organization at
replacement cost. Reservations cancelled 2 weeks in advance no charge, cancellations less then 2
weeks in advance forfeit 50% of fees due.

6. Strategic Fit:

The use of this equipment during the Ketchum Comp Plan and Air Service Forum demonstrated the
importance of inclusive, timely and accurate polling. Creating a single source for regular access to
this technology will help the community resolve complex and sensitive economic development issues
on an efficient and cost-effective basis. In addition, charging a suitable rental fee for administration
and to cover depreciation of this equipment, as well as for any elected support services provides SB
with its first opportunity to secure sustainable income.

7. Options Considered

Alternative purchase and management by Blaine Co., onie of the five municipalities, WREP, the
Chambers or another NFP was considered but ruled out on the basis of organizational capabilities,
mission fit, and/or open access. Increasing the number of clickers to 250 was also considered but
ruled out as most meeting venues and events would fit within a 200 clicker limit.

8. Preliminary Project Schedule and Milestones:

Purchase of this equipment would be conditional on successful commitments from interested donors.
Based on preliminary feedback, funding request letters would be sent to each city, the Blaine County
Commissioners, and select other community funding organizations in December 2011 with a request

2/1/2012
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SB PROJECT WHITE PAPER

to provide funding by January 2012. If the contract can be let prior to YE 2011, we would geta

$1,200 credit based on prior rental fees. Terms are Net 30 so we would ideally need to have secured

these incremental funding contributions in January. Delivery would be with 10 days of contract
~execution so the equipment would be available by mid-January.

9. Organization and Resources:

-SB’s ED would be responsible for storage and managing the distribution, return and
repair/replacement of the equipment. Admin time for each usage request is estimated at 2 man-
hours, and with frequency of use estimated at 1 to 2 times per month, a total of 50 man-hours for
2012 is anticipated. Additional ED time for helping design questions and interpret results would be
billed on an hourly basis subject to time availability and priorities of the ED.

10. Financing and Funding:

The proposed economics of this project are as follows:
Uses: A
e Purchase of clickers, receivers, software and travel bags = $11,500
o  Website reservation page development = $250 for programming
 Periodic replacement of clickers = $47 per year as required
Sources: ‘ ' :
) e Initial contributions for purchase - Five to seven “founders” at $1,500 to $2,000 each
e  Per use rentals - Founders: no charge until initial contribution drawn down (draw down at
rate of $100 per use). Non-founders at $100 to 150 per event (tbd). '
o  Per use support - mandatory consultation fee of $150 'for 1stusage. Ala carte fees of $50 per
. hour for additional support on question development response analysis or polling
- implementation.

Funds for this project would be included in the draft 2012 budget for Sustain Blaine and based on a
standalone funding solicitation.

2/1/2012
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CONTRACT FOR SERVICES
(Sustain Blaine, Inc)

THIS CONTRACT FOR SERVICES (the “Agreement”) is made and entered into this day of
September, 2011 by and between the CITY OF HAILEY, an Idaho municipal corporation (“City”) and
SUSTAIN BLAINE, INC, LLC, dba SUN VALLEY BUSINESS DEVELOPMENT CORPORATION, an
Idaho nonprofit corporation (“Contractor”).

RECITALS

. WHEREAS, the City is a municipal corporation duly organized and existing under the laws of the State of
Idaho; and

WHEREAS, the Contractor is an Idaho nonprofit corporation duly organized and existing under the laws
of the State of Idaho: and

WHEREAS, pursuant to Idaho Code 50-301, the City is empowered to enter into contracts as may be
deemed necessary to promote the welfare of the City and its residents; and

WHEREAS, it is deemed in the best interest of the City to acquire, by contract, certain services to be
performed by the Contractor, to'provide general information on economic development issues and to
advise and consult with the City to promote and enhance commerce, community development and
mdustry of the City. These activities are determined to be ordmary and necessary expenses for the
economic well being of the Clty and its fesidénts. '

NOW, THEREFORE, on'the basis of the foregoing recitals, and upon Resolution duly passed by the
Hailey City Council, the partles agree as follows:

1. Incorporatlon of Recitals. The Recitals set forth herein above are hereby incorporated into and
made an integral part of the Agreement.

2. The Services. The Contractor shall provide administrative and management services
reasonably necessary to support the Contractor in its efforts to support the City. Without
limitation the Contractor shall:

a. Assist in recruiting new businesses to relocate in Hailey.

b. Help retain and expand businesses in Hailey.

c. Screen, assess, develop and implement business opportunities referred to Contractor.

d. Conduct business retention surve ys. -

e. Create process to field business relocation leads.

f. Evaluate education/institute options.

g. Support small business and entrepreneurs.

h. Increase tourism throughout Blaine County

i. Secure project and operational funding.

j. Establish economic activity benchmarks.

k. Expand and enhance organizational capabilities.

1. Create EDC Website.

(Collectively the “Services”, which are listed above in the order of City’s priorities, and as
are further described in the attached Goals, Benchmarks, Indicators, and Performance
Projections and Benefits to Hailey Summary).
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Consideration. City shall pay Contractor the sum of $3,000 (THREE THOUSAND) in
quarterly payments of $750 on the twenty-sixth day of the first month of each quarter (October
26th, J anuary 26", April 26th, and July 26th) of Fiscal Year 2012.

Time of Performance. Contractor shall provide the Servwes in a professional and timely
manner.

Independent Contractor. City and Contractor hereby agree that Contractor shall perform the
Services exclusively as an independent contractor and not as employee or agent of City. The
Parties do not intend to create through this Agreement any partnership, corporation,
employer/employee relationship, joint venture or other business entity or relationship other
than that of independent contractor. Contractor, its agents and employees shall not receive nor
be entitled to any employment-related benefits from City including without limitation, workers
compensation insurance, unemployment insurance, health insurance, retirement benefits or any
benefit that City offers its employees. Contractor shall be solely responsible for the payment -
of all payroll and withholding taxes for amounts paid to Contractor under this Agreement and
for Contractor’s payments for work performed in performance of this Agreement by
Contractor, its agents and employees; and Contractor hereby. releases, holds harmless and -
agrees to indemnify City from and against any and all claims or penalties including without
limitation the 100% penalty, which in any manner relate to or anse from any fa11ure to pay
such payroll or withholding taxes.

Compliance with Laws/Public Records. Contractor, its agents and employees shall comply
with all federal, state and local laws, rules and ordinances. This Agreement does not relieve
Contractor of any obligation or responsibility imposed upon Contractor by law. Without
limitation, Contractor hereby acknowledges that all writings and documents, including without
limitation email, containing information relating to the conduct or administration of the
public’s business prepared by Contractor for City regardless of physical form or characteristics
may be public records pursuant to Idaho Code Section 9-337 et seq. Contractor further
acknowledges that, subject to certain limitations, the public may examine and take a copy of all
such public writings and records. Accordingly, Contractor shall maintain such writings and
records in such a manner that they may be readily 1dent1ﬁed retrieved and made available for
such 1nspect10n and copying.

Notice. All notices, requests, demands or other communication required or provided for under
this Agreement, other than instructions given by City pursuant to Paragraph 2 herein above
shall be in writing. Notices to City and Contractor shall be addressed as follows:

CITY OF HAILEY: ‘ CONTRACTOR:
City Clerk '
115 South Main Street
Hailey, ID 83333

Non-Assignment. Contractor hereby acknowledges that City has agreed to enter into this
Agreement in part on Contractor’s unique skills and reputation for professional work.
Accordingly, Contractor may not assign or transfer in any manner this Agreement or any of
Contractor’s right, title or interest in or to this Agreement without the prior written consent of
City which may be withheld for any reason.




10.

11.

12,

13.

14.

“15.

16.

Amendments. This Agreement may only be changed, modified, or amended in writing
executed by all parties.

Headings The headings in the Agreement are inserted for convenience and identification only
and are in now way intended to describe, interpret, define, or limit the scope extent, or intent
of this Agreement or any provision hereof.

Attorney Fees and Costs. In the event that either party hereto is required to retain the services
of an attorney to enforce any of its rights hereunder, the non-prevailing party shall pay to the
prevailing party all reasonable costs and attorney fees incurred in such enforcement, whether or
not litigation is commenced and including reasonable costs and attorney fees on appeal.

No Presumptions. No presumption shall exist in favor of or against any party to this
Agreement as the result of the drafting and preparation of the document.

Governing Law. Thls Agreement shall be governed by the laws and decisions of the State of
Idaho.

Entire Agreement. This Agreement contains the entire Agreement between the parties

respecting the matters herein set forth and supersedes all prior Agreements between the parties
hereto respecting such matter.

‘Execution and Fax Copies and Signatures. This Agreement may be executed simultaneously in

one or more counterparts, each of which shall be deemed an original, but all of which together
shall constitute one and the same instrument. :

Authority. The parties executing this Agreement warrant, state, acknowledge, and affirm that
they have the authority to sign the same and to bind themselves to the terms.contained herein.

IN WITNESS WHEREOF, the parties have signed this Agreement the day and year first above
“written.

City of Hailey Sustain Blaine, Inc

By:

Its:

ATTEST:

By:

»Its:

Mayor

Reviewed and approved as to form and content

Mary Cone, City Clerk exclusively for the Clty of Hailey

By: ___City Attorney
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SustaimBlaine, Inc, LLC
Goals, Benchmarks, Indicators, and Performance Projections under its

Contract for Services with City of Hailey FY 2011-2012,

The vision of SustairBlaine is to create a thriving, diversified, year-round economy in Blaine
County, as outlined in the GoBlaine! Strategy. Susta/mBlaine’s mission is to establish a
platform for the collaboration and cooperation amongst the county, cities and private
stakeholders of Blaine County with a goal to promote and improve the economic and societal
future through initiation, implementation and management of strategies, programs and
policies that preserve and advance the region’s quality of life and economic well-being.

Priority areas of focus will be business retention, business expansmn land use plannlng and
tourism & recreation. :

SB was formed as a 501(c) 6 in January 2010 as the countywide entity with the legal
authority to implement the GoBlaine! Strategy of 2009.

In particular, funds in the amount of $3,000 allocated by the City of Hailey to SustairBlaine
will primarily assist in delivery of the following action plan items:

1. Conduct Business Retention & Expansion Surveys

As part of its efforts to aid in developing, retaining and expanding local companies, SB will
conduct a Business Retention & Expansion Survey (BRE) as an on-going pfogram.
Approximately 150 local businesses across a mix of sectors and geographies will be polled to
-assess the health of local economy, discover challenges confronting local businesses and
evaluate opportunities to mitigate challenges. This information will be used to guide overall
SB business retention strategies and provide discrete opportunities to develop projects, which
can benefit the local business community. The program will be supported by volunteer
interviewers and conducted in cooperation with the Idaho Department of Labor, Workforce -
Development Alliance and SIEDO. '

In FY 2011-2012, SustaimBlaine plans to interview 60 licensed Hailey businesses. Interviews
will help City planners understand the local business climate, its labor capacity and needs as
well demands on infrastructure and land use planning.

2. Establish Community Economic & Statistical Profiles
The County and cities lack reliable, timely, and relevant economic statistics for distribution to
potential in-coming businesses, businesses seeking to expand, and other interested
organizations. SB will seek to develop a standard set of economic statistics and indicators for
each municipality. This will allow for annual comparisons between local and other regional
cities, as well as provide benchmarks to help measure economic trends.



Goals 2011: Coordinate with municipalities to establish relevant statistics and common
database approach. Gather required data and create summary reports to highlight key data.
Prepare economic profiles for each city and County for publication. Provide City staff with
training on data collection and production of summary reports.

Goals 2012: Continue to collect and analyze data for cities and the County. Prepare brochure
for County that markets the Sun Valley Region as a good place to relocate and/or grow
business. ' ‘

Itis SustairBlaine’s goal to update this information on an annual basis in order to have an
accurate picture of economic activity. |

. Conduct Municipal Business Process Improvement

SB will seek to assist the County and its cities in improving municipal planning and
development processes that impact local business growth and retention, as well as new
business recruitment. Current complex municipal processes have blocked and/or
discouraged businesses from setting up or expanding in the County. Using Hailey as the
pilot city, SB will work with the City’s departments to document, assess and improve their
existing processes. The project will focus on documenting the five to ten most critical
municipal processes'iq a common format using VISIO software.

Goals 2011: Complete flowchart documentation of the most critical municipal businéss
processes for the City of Hailey, and work with City representatives to improve processes by
- simplifying, streamlining, and establishing appropriate checks and balances for each process,
and by providing clear information about the process to applicants.

Goals 2012: Continue process documentation and, where possible, process improvemént.
Provide city staff with training on use of the software and mapping processes. Introduce this
project to other interested local municipalities and provide expert support to implement
‘similar process improvement projects.

The following action items will also benefit Hailey over the course of FY 2011 - 2012:

Create Process to Field Business Relocation Leads

SB will have formal county-wide accountability to field leads for business relocations into the County.
As required, specific working groups to assist potentjal businesses interested in relocating will be
established, and SB will coordinate with local municipalities as needed for location-specific support.
Targeted sectors for business expansion-as identified in the GoBlaine strategy include diversified
tourism, clean tech, health & wellness and agriculture. -

Goals 2011: As required, field inquiries from businesses interested in relocating to the County
and facilitate their evaluation, planning and (if appropriate) move to the area. Continue to
educate valley business leadership regarding the existence of SB's go-to process.

-3-
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Goals 2012: Continue to respond to business leads. Evaluate shift from a reactive to a
proactive approach for potential business relocations.

Shape Land-Use Planning Strategies

Given the scarcity of large plots of prime developable land in the County, SB will seek to ensure that
the last remaining parcels are used for maximum strategic benefit. Identified strategic parcels
include the McHanville Gateway into Ketchum, the Friedman Memorial Airport site in Hailey, the
Democrat Gulch property in Hailey, and potential large undeveloped areas in and around Carey Such
parcels could provide opportunities for attracting unique new businesses and/or for existing
businesses to expand. SB will work with local planning authorities and other organizations to ensure
economic development issues are considered and addressed.

Goals 2011: Begin discussions with and provide economic development advice to relevant
parties regarding strategic parcels as appropriate. Encourage updating and refinement of
county and/or city Master Plans and Ordinances, and explore fi nancmg alternatives for -
additional capital improvements.

Goals 2012: Explore continued refinement of such Master Plans and Ordlnances Evaluate
developmental options

Grow Tourism & Recreational Economic Sectors

Based on the historical and significant contribution of tourism and recreational activities to the

economy of the County, SB will seek to implement or support projects that increase the viability of

. these sectors. Given the creation of the Sun Valley Marketing Alliance (SYMA) with accountability for ¢
region-wide branding and marketing of County assets, SB will support these efforts by providing input
and County-wide perspectives. In addition, SB will work to identify ways other voices in the County

can collaborate and reinforce the Sun Valley Brand in their communication/event planning.

Goals 2011: Provide support to the SVMA as required. Utilize the SVAG to help identify Sun

- Valley branding opportunities relative to County amenities/activities. Conduct an analysis of
the value of specific recreational sectors to help identify new marketing and branding
opportunities.

Goals 2012: Continue to provide support for County branding and marketing activities.
Expand the analysis of specific recreational sectors to develop comprehensive overview of
local economic impacts and opportunities.

Achieve USOC Certification as Nordic Olympic Training Site

The Sun Valley Region is ideally suited to be an Olympic NOl’dlC and Paralympic Nordic training Site
(nOTS) and SB will seek to secure USOC designation as one of its ten existing sites. Working in
conjunction with local partners including Blaine County Recreation District, Sun Valley Company, Sun
Valley Ski Educational Foundation, and Wood River Ability Program, SB will prepare a comprehensive
business plan for submittal, and support negotiations with the USOC to secure this designation.

Goals 2011: Prepare detailed business plan for USOC certification of the Sun Valley Region.
Lead negotiations with USOC on behalf of local partners to secure official contract. Develop
longer—term community development plan with vision, facilities, budget and funding options.



Goals 2012: Support roll-out of certification with local implementation entities. Work with
local business organizations to embed options and opportunities, which might arise from
official certification into individual organizational strategic planning processes. Identify and
open dialogue with potential partners and sponsors for ongoing post-certification support
requirements.

Create SB Website

SB will seek to develop a County-wide economic development website to serve as the portal for the
business community and potential business relocations to the Sun Valley Region. The website will
highlight SB activities and capabilities, as well as provide access to business and economic
information about the County and local organizations.

Evaluate Educational Expansion Options

Our area has the potential to become a recognized center for research, innovation, and education,
which could attract world-class scientists, entrepreneurs, and educational tourists. Building on the
current culture of innovative homegrown businesses, SB’s objective will be to evaluate and, where
appropriate, implement one or more education expansion options within the Sun Valley Region.

Goals 2011: Prepare a catalogue of current on-going regional educational initiatives. Prepare
a series of white papers on the highest potential educational opportunities. Organize a
community forum with relevant sponsors and other interested parties to evaluate priority

_ opportunities for collaboration. . o B _

Goals 2012: Support or champion approprlate educat:onal projects and/or developments as
appropriate.

Evaluate Infrastructure Impediments to Businesses.

Communications and transportation infrastructure are important components that can support
expansion of existing regional businesses as well as potential relocations of new businesses. SB will
evaluate current telecommunications, internet, shipping and other business infrastructure services to
identify opportunities for enhancing service levels to world-class standards at market prices.

Goals 2011: Evaluate network capacities and historical performance of current internet and
telecommunication services using existing data, supplemented by additional information to the
extent practical. Organize meetings with interested community participants and local
infrastructure providers to review performance analysis and discuss opportunities for
improvement. '

Goals 2012: Evaluate opportunities to support appropriate investments for improvement of
existing infrastructure. :

SustairBlaine will provide the City of Hailey with an update on progress in these areas 2 times during
the fiscal year, with additional presentations to be made as needed as determined by both parties._



_ AGENDA ITEM SUMMARY_

DATE: February 6, 2012 DEPARTMENT: Community Development DEPT HEAD: _} z:i

SUBJECT: Inaugural Comprehensive Plan annual indicator report

AUTHORITY: O ID Code O IAR O City Ordinance/Code
(IFAPPLICABLE) ‘

BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:

See attached report

FISCAL IMPACT / PROJECT FINANCIAL ANALYSIS: Caselle #

Budget Line Item # YTD Line ltem Balance $
Estimated Hours Spent to Date: Estimated Completion Date:
Staff Contact: ' Phone #

Comments: ‘

ACKNOWLEDGEMENT BY OTHER AFFECTED CITY DEPARTMENTS: (IFAPPLICABLE)

L] City Administrator L] Library ] Benefits Committee
[] City Attorney ] Mayor L] Streets

] City Clerk O Planning O Treasurer

O Building O Police ‘ |

] Engineer Il Public Works, Parks O

] Fire Dept. ] P & Z Commission |

RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD:

Provide feedback on how to improve the reporf as the data compilation and reporting will be a work in
progress. :

ADMINISTRATIVE COMMENTS/APPROVAL.

City Administrator Dept. Head Attend Meeting (circle one) Yes No

ACTION OF THE CITY COUNCIL.:
Date

City Clerk

FOLLOW-UP: ,

*Ord./Res./Agrmt./Order Originals: Record - *Additional/Exceptional Originals to:
Copies (all info.): - ' Copies (AIS only) '
instrument #




COMPRER

ENSIVE PLAN

INDICATOR
- MONITORING
2011 ANNUAL REPORT
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OVERVIEW

Purpose, Intent and Format

The Comprehensive Plan of the City of Hailey guides land use change over time. Future land use
related decisions of the Planning and Zoning Commission and City Council should be based on the Plan
in its entirety.

The current Comprehensive Plan, adopted by Resolution 2010-18, includes indicators for each goal
stated for the planning components required to be addressed by state code. The goals are broad
statements of measurable outcomes to be achieved. Indicators are stated as a measure related to a goal
and based on best practices. A general desired trend is stated for each indicator (increase, maintain or
decrease) and some indicators have a benchmark as a point of reference for the measurement. Some
goals have an “assessment” component rather than an indicator. '

The identification of specific tasks to accomplish any given goal is left to the process of developing -
standards or programs determined to be the best method of implementation and recommended to the
Council for consideration and adoption.

Indicator M‘o‘nitoring

By including indicators for each goal, the current Comprehensive Plan set out a new approach to help
the city understand trends and analyze how to better plan for the future evolution of Hailey from a land
use and population growth perspective as well as from the perspective of community. If the analysis of
the indicators shows a trend is occurring that is contrary to the desired trend, this will inform whether an
implementation strategy should be adjusted. . During the implementation process more specific short,
mid or long term targets may be added as a more directed benchmark to monitor a goal and the
effectiveness of an implementation strategy.

The Comprehensive Plan directs the tracking and monitoring of data associated with the indicators for
use in evaluating whether the desired trend is being achieved and annual reporting of results by the City
planning staff to the City’s established commissions, committees, Mayor, City Council and staff.

One of the intentions of the annual report is to review the indicators for their effectiveness in measuring
progress and to update the indicators as subsequent annual reports demonstrate the need.
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2011 HIGHLIGHTS

- The 2011 Indicator Report is the inaugural annual report and there are gaps in information for several
indicators. Refining the report and the identification of the best data sources will be an ongoing effort
by the planning staff in the Community Development Department. Better interdepartmental
coordination is also necessary to realize the full potential of the indicator concept. Better understanding
the measures used by other departments and more easily sharirig information between departments is

critical.

The following are examples of some of the gaps identified during the process of compiling the data and
-~ are examples of how information gathering and sharing will need to be refined over time. Additionally,
several indicators particularly related to land use, growth and transportation, rely on better developed
use of the Hailey GIS software capabilities which is currently limited staff time and training which is
also effected by access to the software (the number of licenses).

1. Last fish counts on Big Wood River (adjacent to City of Hailey) were made in 2006, 2003, and
2000. The fish counted ranged from 1100 to 1680. These numbers are not problematic alone, but
become somewhat so when compared with the number of fish stocked (on the BWR) during 2011,
which was 6,500. Having a fish count for 2011 to compare with this stocking number would have been

‘beneficial to determine whether most fish migrated somewhere else, stayed nearby to where they were
previously stocked or habitation areas; or whether they were caught or if something maybe inadequate
with the water. Without both numbers, it’s hard to know.

2. Neither the IF&G or HPD tracked numbers for wildlife confhcts in the past (e.g. 2011). The
HPD will tract these numbers for 2012.

3. The amount of noxious weeds has not been tracked in the past (e.g. 2011). The Street Dept will
track these numbers in 2012.

4. Once Renewable Energy is put on the power grid, it can no longer be tracked and can no longer
be marketed as renewable energy. The city produces power at the Wastewater Treatment Plant, but the
amount produced must be read off the inverter onsite itself and Idaho Power ‘does not do this. Because
of variables on Power Bills, the bills are not a good source to determine the amount of power produced
on site. The inverter may need to be read by a city representative.

5. Outdoor light pollution indicators will continue to be evaluated to determine the best way to
measure this indicator.

6. The assessment of the “effectiveness of townsite design review guidelines” was contemplated to
be part of the P&Z Commission’s annual review of projects which is scheduled for spring of 2012.

7. As of November 2011, the Hailey streets stahdards have not been revised, so comparisons of
where the city in relation to such standards difficult.

The following pages are tables with each goal and indicator for each of the thirteen sections of the
Comprehensive Plans and the data compiled to date.
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AGENDA ITEM SUMMARY_

DATE: 02/06/2012 DEPARTMENT: Admin/Legislative DEPT. HEAD SIGNATURE: _ HD -

SUBJECT:

interpretive Center — Design Review Amendment

AUTHORITY: [0 ID Code O 1AR O City Ordinance/Code
(IFAPPLICABLE) :

BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:

Hailey's architect for the Hailey Rodeo Park included an Interpretive Center estimate of $363,000 to cover
construction. Other costs associated with the project, such as permits and LEED certification efforts, will
bring the project cost up to approximately $450,000. Sufficient bond funds to cover the $450,000 have
been retained for this 2012 component of the Hailey Rodec Park project.

- New estimates off the construction drawings for the two story building are higher. The architects, Nick
Latham and Michael Bulls, have suggested that initial estimate can be met by eliminating the second floor.

The architects will present reconfigured drawings to the Owner (Hailey City Council) with the suggestion
that Hailey amend the design review and building permit applications to eliminate the second floor and
house two Hailey Chamber of Commerce offices on the main floor. The elimination of the stairway and
reconfiguration of the break-room area leaves ample .room for one large office or two small offices.

The Chamber was consulted on this matter, and prefers the one large office on the main floor to the
upstairs offices. The area for the reception desk and information drsplay area inside the large exhibit
space remains unchanged. :

The Architect will present drawings for discussion with the owner.

FISCAL IMPACT / PROJECT FINANCIAL ANALYSIS Caselle #

OCO000

Budget Line Item # * YTD Line Item Balance $
Estimated Hours Spent to Date: - Estimated Completion Date:
Staff Contact: ' Phone # '
ACKNOWLEDGEMENT BY OTHER AFFECTED CITY DEPARTMENTS: (IFAPPLICABLE)
City Administrator- L] Library ] Benefits Committee
City Attorney L] Mayor L Streets
City Clerk 1 Planning- ] Treasurer
Building ] Police _ Il
Engineer il Public Works, Parks O
Fire Dept. ] P & Z Commission [l

RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD:

Owner accept the amended design, and authorize that revised design review application be submitted to
Hailey Planning and Zoning on February 27,2012, and that revised building permit drawmgs be submitted
to the Hailey Building Official.

Should the revised Design Review be approved on February 27, construction would begin by late April,
2012 as ground thaw permits.

ACTION OF THE CITY COUNCIL.:

Date
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City Clerk

FOLLOW-UP: .
*Ord./Res./Agrmt./Order Originals: Record *Additional/Exceptional Originals to:
Copies (all info.): Copies (AlS only)

Instrument #
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AGENDA ITEM SUMMARY

DATE: 02/06/2012 DEPARTMENT: Admin/Legislative DEPT. HEAD SIGNATURE:

SUBJECT:

Agreement with Intermountain Professional Rodeo Association (IMPRA) for a September 1 — 2 Finals
Rodeo at Hailey’s event arena

BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:

IMPRA, the Sawtooth Rangers, Hailey Chamber of Commerce, and Hailey City have been working on an
agreement to bring the IMPRA Finals rodeo to Hailey's Arena on Saturday and Sunday of Labor Day
Weekend. We coordinated with the Wagon Days Committee to ensure that we would not conflict with, but
compliment, the Wagon Days Festivities.

Each party's costs will be covered by ticket sales — IMPRA at 45% for their stock contracts, Sawtooth
Rangers at 40% for their production and marketing costs, and the City at 15% for its cleaning and
maintenance costs. Security will be paid for separately, outside of the percentage arrangement.

Tickets are planned to be sold for $13 for adults and $6 for children. Sawtooth Rangers estimates that

- 900 tickets will need to be sold each night for them to cover their costs. The sale of only 650 tickets will
cover the City’s costs. Additional costs above cleaning and maintenance, such as security by HPD, will be
paid to the city at a flat rate by Sawtooth/IMPRA. The Hailey Chamber. of Commerce will help support the
event through volunteer hours.

FISCAL IMPACT / PROJECT FINANCIAL ANALYSIS Caselle #

Budget Line Item # YTD Line ltem Balance $
Estimated Hours Spent to Date: - Estimated Completion Date:
Staff Contact: . _ Phone #

Comments: '

ACKNOWLEDGEMENT BY OTHER AFFECTED CITY DEPARTMENTS (IFAPPLICABLE)

DDDDDD

City Administrator L] Library O] Benefits Committee
City Attorney [] Mayor O Streets
City Clerk O Planning ] Treasurer
Building L1 Police 1
Engineer 1] Public Works, Parks ]

_Fire Dept. ] P & Z Commission ]

RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD:

Move to approve Resolution 2012-05, authorizing the City to enter into an agreement with IMPRA and
Sawtooth Rangers for a two-day rodeo event on September 1-2, 2012.

ACTION OF THE CITY COUNCIL;
Date

City Clerk

FOLLOW-UP:

*Ord./Res./Agrmt./Order Originals: Record *Additional/Exceptional Originals to:
Copies (all info.): Copies (AlS only)

Instrument #
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CITY OF HAILEY
RESOLUTION NO. 2012-05

WHEREAS, the CITY OF HAILEY is entering into an agreement with the
Intermountain Professional Rodeo Association for a September 1 -2 Finals Rodeo at Hailey’s -
event arena. ' :

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HAILEY, IDAHO, that the City of Hailey approves the Agreement with
Intermountain Professional Rodeo Association, and that the Mayor is authorized to execute the
attached Agreement, ’

Passed this 6th day of Febfuary, 2012.

City of Hailey

Fritz Haemmerle, Mayor

ATTEST:

‘Mary Cone, City Clerk

(Seal)

-108-



USE AGREEMENT

This Use Agreement (“Agreement”) is made this day of February, 2012, by and
between CITY OF HAILEY, a municipal corporation (“City”), SAWTOOTH RANGERS
RIDING CLUB, INC., an Idaho non-profit corporation (“Sawtooth™), and INTERMOUNTAIN
PROFESSIONAL RODEO ASSOCIATION, an Idaho non-profit corporation (“IMPRA”).

. RECITALS

A. The City is a municipal corporation and political subdivision of the State of Idaho.
Fritz X. Haemmerle is the duly elected and acting mayor of the City of Hailey, and is authorized
to execute this Agreement.

B. Sawtooth is a duly organized and operating non-profit corporation in the State of
Idaho. William Bobbitt is the duly elected and acting president of Sawtooth and is authorized to
execute this Agreement.

C. IMPRA is a duly organized and operating non-profit corporation and rodeo
association operating in Idaho, Wyoming and Utah. Reed W. Larsen is the duly elected and
acting president of IMPRA and is authorized to execute this Agreement.

D. City owns real property located at 791 Main Street South, Hailey, Idaho, a portion
of which is an outdoor multi-use arena, as depicted on attached Exhibit A (“Arena”).

E. ‘Sawtooth and IMPRA desire to use the Arena to conduct the IMPRA Rodeo
Finals sponsored by IMPRA on September 1 and 2, 2012 (the “Event”) IMPRA intends to
" coordinate the Event with Sawtooth.

F. Subject to the terms and conditions set forth herein, City is Willing and agrees to
allow Sawtooth/IMPRA to use the Arena and Sawtooth/IMPRA is willing and agrees to use the
Arena _

AGREEMENT

NOW, THEREFORE, based upon the foregoing recitals Wthh are 1ncorporated in thls
Agreemet below as though set forth in full, the parties agree, as follows:

1. Reservation. Hailey agrees to reserve the Arena for the use by IMPRA and
Sawtooth for the Event, and IMPRA and Sawtooth agree to use the Arena for the Event. Any
~ party may terminate this Agreement, with cause, provided notice is delivered to the other party
six (6) months prior to the Event. Sawtooth and IMPRA shall have the exclusive right to use the
Arena for September 1, 2012, at 9:00 a.m. until September 2, 2012, at midnight. Sawtooth and
IMPRA shall have the right to inspect the Arena before August 31, 2012, to make arrangements
for the Event.

USE AGREEMENT - 1
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2, Consideration. Consideration will be paid on a percentage basis of the paid gate
attendance, as follows: (1) IMPRA will receive 45% of the gross revenue received at the gate; (2)
the City will receive 15% of the gross revenue received at the gate; and (3) Sawtooth will receive
40% of the gross revenue received at the gate. The City shall be paid its consideration on or
before September __, 2012. The payment shall be accompanied with proof of paid attendance
and gross revenue recelved at the gate. IMPRA shall receive 270 complimentary tickets.
IMPRA shall retain the rights for all sponsorship during the Event. Sawtooth, the Hailey
Chamber of Commerce and the IMPRA shall be responsible for all concessions. In the event
there are any net losses, IMPRA and Sawtooth shall be solely responsible for any net losses.

3. Use of Arena. During the Event, the Arena may be used and occupied by IMPRA
and Sawtooth only as a public facility as a rodeo ground facility, as a concession area and as
parking, and for no other purpose or purposes without City's prior written consent. During
periods of non-use of the Arena during the Event, IMPRA and Sawtooth shall lock and secure all
bathrooms, concession areas and security gates within the Arena, and keep members of the
general public out of all secured areas. Sawtooth shall be responsible for the watering of the
internal dirt portion of the Arena during the Event. IMPRA and Sawtooth shall not do or permit
anything to be done in or about the Arena or bring or keep anything in the Arena that will in any
way increase the rate of fire insurance upon the building in which the Arena is situated. IMPRA
and Sawtooth shall not perform any acts or carry on any practices that may injure the Arena or
the building of which the Arena form a part, which are not normally associated with a rodeo
event. IMPRA and Sawtooth agree to comply with (and.cause its agents, contractors, employee
and invitees to comply with) any rules and regulations with reasonable modification hereof
which City may from time to time make and deliver to IMPRA and Sawtooth in writing,
provided the City provides IMPRA and Sawtooth with thirty (30) days advance notice of a
hearing to consider the proposed rules and regulations and provided any adopted rules and
regulations are effective sixty (60) days before the beginning of the Event. '

4. Security Deposit. Sawtooth shall pay as a security deposit the sum of Five
Hundred and No/100 Dollars ($500.00), receipt of which is hereby acknowledged, to be held by
City as a security deposit for the faithful performance by IMPRA and Sawtooth of all the terms,
covenants and conditions of this Agreement to be kept and performed by IMPRA and Sawtooth -
during the term of this Agreement. This security deposit does not limit City’s rights or IMPRA’s
and Sawtooth’s obligations. IMPRA and Sawtooth understand that all or a portion of the security
deposit may be retained by City upon expiration of the Event and that a refund of any portion of
the deposit to the Sawtooth is conditioned on the following:

a) IMPRA and Sawtooth shall clean and restore the Arena to its condition at
the commencement of the Event, less normal wear and tear associated with a rodeo event.

b) IMPRA and Sawtooth shall have remedied or repaired any damage to the
Arena to City’s satisfaction. :
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c) IMPRA and Sawtooth shall have complied with all of the provisions of
this Agreement and with such other rules and regulations as the City may deem necessary.

If IMPRA and Sawtooth default with respect to any provision of this Agreement,
including but not limited to the provisions relating to the payment of the monetary sums due
herewith, City may (but shall not be required to) use, apply or retain all or any part of the security’
deposit for the payment of any other amount which City may spend by reason of IMPRA’s or
Sawtooth's default or to compensate City for any other loss or damage which City may suffer by
reason of IMPRA’s or Sawtooth's default. IMPRA and Sawtooth shall not be entitled to interest
on such deposit. If IMPRA and Sawtooth shall fully and faithfully perform every provision of
this Agreement to be performed by either entity, the security deposit or any balance thereof shall
be returned to Sawtooth after IMPRA and Sawtooth have vacated the Arena and after IMPRA -
and Sawtooth have performed every provision of this Agreement.

5. Utilities.

A. City shall pay for all charges for electricity, water, sewer, trash, and cleaning
services, rendered or supplied upon or in connection with the Arena during the Event. In the
event the expenses for the Event exceeds $2,500, Sawtooth shall pay City the difference between
the expenses for the Event and $2,500 within thirty (30) days of the date of billing for the excess
charges. In the event the expenses for the Event are less than $2,500, the City is not required to
reimburse Sawtooth for any difference and shall be entitled to retain the difference.

B. Sawtooth shall pay or reimburse the City for all services requested by Sawtooth
or which are reasonably required by Sawtooth, such as street sweeping and police security and
traffic control. The charges incurred in accordance with this paragraph 5(B) shall be paid to the
Clty within thirty (30) days of the date of billing for such charges.

6. Insurance. During the Event, IMPRA and Sawtooth'shall, at its own expense,
maintain in full force, comprehensive liability insurance, including public liability, property
damage and contractual liabilities of the IMPRA and Sawtooth, written by a responsible
insurance company licensed to do business in Idaho, and insuring IMPRA, Sawtooth and City
(and such other persons, firms, or corporations designated by City) as additional named insureds
against liability for claims of damage because of injury to persons and property and for death of
any person or persons occurring in or about the Arena. The liability covered by such insurance
shall be not less than a combined single limit of One Million Dollars ($1,000,000). The
insurance shall be primary insurance such that the insurer shall be liable for the full amount of
the loss without the right of contribution from any other insurance coverage held by City.

No party shall have the right or claim against the City for any losses, damages or injury,
including losses, damages or injury to property or persons, including death, and for any business
interruption, occurring on the Arena or the adjoining property, (whether caused by the negligence
or other fault of the City, IMPRA or Sawtooth or their respective agents, employees, subtenants,
licensees or assignees or whether caused by negligence or the conditions of the Arena or any part
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thereof) by way of subrogation or assignment. IMPRA and Sawtooth hereby waive and
relinquish any such right. IMPRA and Sawtooth shall request their insurance carriers to endorse
all applicable policies waiving the carrier's right of recovery under subrogation or otherwise in
favor of the City and provide a certificate of insurance verifying this waiver.

All insurance required by this Section shall be in a form and with companies satisfactory
to City and shall provide that it shall not be subject to cancellation or change except after at least
thirty (30) days' prior written notice to City. The policy or policies, or duly executed certificates
for them, shall be deposited with City within fifteen (15) days before the Event.

7. Exemption from Liability. City shall not be liable to IMPRA and Sawtooth or to
any other person whomsoever for any injury or damage to person or property occurring within or
about the Arena, unless caused by or resulting from the wilful and intentional acts of the City or
any of the City's agents, servants or employees in the operation or maintenance of the Arena.
City shall not be liable in damages or otherwise for failure to furnish, or any interruption of
service of any water, gas, electricity, telephone, or other utility caused by fire, accident, riot,
strike, labor disputes, acts of God, the making of any repairs or improvements, or causes beyond
the control of City, or for any loss, damage or theft of property of IMPRA or Sawtooth, their
agents, servants or employees

Any prevention, delay, or stoppage, due to strikes, lockouts, labor disputes, acts of God,
inability to obtain labor or inaterials or reasonablé substitutes therefor, gOVérﬁiﬁéfitél' restrictions,
governmental regulations, governmental controls, enemy or hostile governmental action, civil
commotion, fire or other casualty, and other causes beyond the reasonable control for the party
obligated to perform shall excuse performance by such party for an amount of time equal to any
such prevention, delay or stoppage, except as otherwise provided in this Agreement.

Under the Equine Activities Immunity Act (Idaho Code §§ 6—] 801 et seq.), the City,
Sawtooth and IMPRA are entitled to certain immunity for activities within the Arena. The
parties acknowledge that the City will not provide equipment or tack during the Events, as
defined hereinafter, and is not responsible to determine whether a rodeo participant is able to
safely engage in activities or safely manage animals during the Events or whether the animals are
able to behave safely with the participants during the Events. Further, the City is entitled to
certain immunities under the Idaho Tort Claims Act. See Idaho Code § 6-901 et seq.

8. Indemnification and Hold Harmless. IMPRA and Sawtooth agree to indemnify
and "hold City harmless from and against any and all claims, including mechanic's and
materialman's liens, by or on behalf of any person or person, firm(s) or corporation(s), arising
from the conduct or management of the activities conducted by IMPRA and Sawtooth during the
Event, or arising out of any act or omission or negligence of IMPRA or Sawtooth, their
contractors, licensees, agents, servants or employees during the Events, or arising from any
accident, injury, or damage whatsoever caused by any person or property occurring in or about
the Arena or any part thereof, and the walkways adjoining the Arena during the Event, and from
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and against all costs, expenses, liabilities and attorney's fees incurred in connection with any such
claim or proceeding brought thereon.

9. Maintenance and Repairs. Except as otherwise provided herein, IMPRA and
Sawtooth shall, at their sole cost and expense, keep and maintain the interior and exterior of the
Arena (including, without limitation, all fixtures, plumbing and sewage facilities, heating,
ventilation and air conditioning equipment, ice making equipment, interior and exterior walls,
doors and windows) in good order, condition and repair during the Events, remove all rubbish
and refuse therefrom, keep all landscaping in good condition, and replace or repair all electrical
fixtures and mechanical, heating and plumbing fixtures and equipment that may be damaged or
broken. In the event any portion of the Arena is damaged by vandalism or similar intentional
misconduct during the Event, IMPRA and Sawtooth are not obligated to repair any such damage.
IMPRA and Sawtooth shall, at their sole cost and expense, remove all manure from the Arena
before the end of the Event or store the manure on site allowing it to decompose but only if
allowed by City staff. If City deems it necessary for IMPRA and Sawtooth to make any repairs,
City may demand that they make them immediately, and if IMPRA or Sawtooth refuses or
neglects to commence such repairs and to complete them with reasonable dispatch, City may
make or cause such repairs to be made and IMPRA and Sawtooth shall immediately pay City for
the costs of such repairs upon receipt of the costs. IMPRA and Sawtooth shall, at their cost and
expense, promptly and properly observe, comply with, and execute, but not to the extent of
making structural improvements, all present and future orders, regulations, directions, rules,
laws, ordinances and requirements of all governmental authorities (including, but not limited to,
state, municipal, county and federal governments and their departments, bureaus, boards and
officials), and any other board or organization exercising similar functlons arlslng from the use
. or occupancy of, or applicable to the Arena.

10.  Alterations and Improvements. IMPRA and Sawtooth shall not have the right
to make changes, alterations or additions to the Arena without the prior written consent of the
City, which may be withheld in the City’s sole and absolute discretion.

11.  Damage or Destruction. If the Arena is partially or totally destroyed or damaged
by fire or other casualty so as to become partially or totally untenantable, the City is not required
to rebuild the Arena, in which event either the City, IMPRA or Sawtooth may terminate this
Agreement by providing written notice of intent to terminate. Upon termination, IMPRA and
Sawtooth waive any and all claims for damages based on termination of this Agreement and any
loss of use.

12.  Defaults. In the event IMPRA and Sawtooth breach their obligations pursuant to
this Agreement, then City shall notify IMPRA and Sawtooth of such breach in writing by
certified mail, return receipt requested, or hand delivery, and IMPRA and Sawtooth shall correct
any failure to pay consideration within three (3) days of receipt of such notification, and IMPRA
and Sawtooth shall cure any other breach within thirty (30) days of the date of such notification.
In the event of a default which cannot, with due diligence, be cured within a period of thirty (30)
days, IMPRA and Sawtooth shall have such additional time to cure the same as may be
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reasonably necessary, providing IMPRA and Sawtooth proceed promptly and with due diligence
to cure such default after receipt of said notice. In the event IMPRA and Sawtooth fail to pay any
sums due pursuant to this Agreement, or cure any other breach, after notice as aforesaid, then
City shall have the option of electing to either (i) cancel and terminate this Agreemernt, or (ii)
terminate IMPRA’s and Sawtooth’s right to possessmn only without termmatmg the Agreement
or (iii) pursue any other remedy available at law or in equity. '

13.  Entry by City. In the event of any entry in, or taking possession of, the Arena,
City shall have the right, but not the obligation, to remove from the Arena all personal property
of IMPRA and Sawtooth located therein and may store the same in any place selected by City,
including but not limited to a public warehouse, at the expense and risk of the owners thereof,
with the right to sell such stored property, after it has been stored for a period of thirty (30) days
or more, the proceeds of such sale to be applied first to the cost of such sale, second to the
payment of the charges for storage, if any, and third to the payment of any other sums of money
which may then be due from IMPRA and Sawtooth to City under any of the terms hereof and the
balance, if any, shall be paid to IMPRA and Sawtooth.

14.  Liens. IMPRA and Sawtooth shall keep the Arena and the property on which the
Arena is situated free from any liens arising out of any Work performed, materials furnished or
obhgatlons incurred by IMPRA and Sawtooth. :

15, - Assignm’ent"gnd Subletting. ~Except as provided herein; IMPRA-and Sawtooth
shall not assign or sublet this Agreement or any or all of their interest in the Arena without first
procuring the written consent of City, which may be made in the City’s sole and absolute
discretion. IMPRA and Sawtooth are allowed to 'sublet or allow ‘the use of concession areas
. within the Arena during the Event without the consent of City; however, IMPRA and Sawtooth
shall remain primarily liable for the obligations arising from this Use Agreement.

16.  Waiver. The failure of either party hereto to insist upon strict performance of afy
of the covenants and agreements of this Agreement, or to exercise any €lection herein conferred
in any one or more instances, shall not be construed to be a waiver or relinquishment of any such,
or any other covenants or agreements, and the same shall be and remain in full force and effect.
A particular waiver by either party of any said covenants or agreements to be performed by the
other party shall not be construed as a waiver of any succeeding breach of the same or other
covenants or agreements of this Agreement.

17. Miscellaneous Provisions.

a. Final Agreement. This Agreement represents the final agreement
between the parties and merges and supersedes all prior negotiations, whether written or oral,
with respect thereto. The parties acknowledge that to execute this Agreement, Sawtooth Rangers
and IMPRA may need to have a further agreement. When that agreement is created, it will be
provided to all parties to this Agreement and then incorporated as an exhibit.
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b. Modification. This Agreement cannot be modified, changed, discharged,
or terminated, except by writing signed by the City, Sawtooth and IMPRA.

c. Time is of the Essence. Time and timely performance is of the essence of
this Agreement.

d. Applicable Law. This Agreement shall be construed and enforced under
the laws of the State of Idaho.

e Benefit. This Agreement shall be binding upon and insure to the benefit
of the parties hereto, their legal representatives, heirs, successors and assigns.

f. Attorney’s Fees. In the event of any dispute with regard to the
interpretation or enforcement of this Agreement, the prevailing party shall be entitled to recover
their reasonable costs and attorney’s fees incurred therein, whether or not a lawsuit is actually
filed, and on any appeals. ' :

g. Presumption. This Agreement or .any section thereof shall not be
construed against any party due to the fact that said Agreement or any section thereof was drafted

by either party.

h. Notlce Unless otherwise specifically provided for herein, notices given
pursuant to the terms of this Agreement shall be deemed received on the date sent and shall be
sent to the parties at their addresses first above given or such address as may be later specified by
. the party in writing.

L Further Action. The parties hereto shall execute and deliver all
documents, provide all information and take or forbear from all such action as may be necessary
or appropriate to achieve the purposes of this Agreement.

j. Authority. Each signatory has full authority and consent to sign thls
Agreement IMPRA and Sawtooth represent and warrant to City that it they are corporations
organized, existing and in good standing under the laws of the State of Idaho, and they are
authorized, by appropriate corporate resolution, to enter into and execute this Agreement and any
and all documents related thereto.

k. . Severability. The invalidity or illegality of any pr0V151on shall not affect
the remainder of this Agreement.

1171171
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IN WITNESS WHEREOF, the parties, having been duly authorized, have hereunto
caused this Agreement to be executed, on the day and year first above written, the same being
done after public hearing, notice and statutory requirements having been fulfilled.

ATTEST:

By:

Mary Cone,_rCity Clerk

e i s e s
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CITY:

CITY OF HAILEY, an Idaho municipal
corporation

By:

Fritz X. Haemmerle; Mayor

SAWTOOTH:

SAWTOOTH RANGERS RIDING CLUB,
INC., an Idaho non-profit corporation

By:

William Bobbitt, its Presiden’ﬁ |

IMPRA:
INTERMOUNTAIN PROFESSIONAL

RODEO ASSOCIATION, an Idaho non-
profit corporation

By:

Reed W. Larsen, its President
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AGENDA ITEM SUMMARY

DATE:__2/6/12 DEPARTMENT: Legal DEPT. HEAD SIGNATURE: NW

SUBJECT: Community Oversight Committee

AUTHORITY: [0 ID Code O IAR O City Ordinance/Code
(IFAPPLICABLE)

BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:

| was advised that the Community Oversight Committee has not been meeting on a regular basis. Their
by-laws require them to meet a minimum of 2 times a year, but they have not had any business to
conduct. | asked Peter Lobb, the chairman of the committee, whether the committee wouid like to amend
their by-laws or just terminate the committee. After communicating with the committee members, Peter
informed me that the committee would recommend dissglution of the committee. Accordingly, | drafted an
ordinance which eliminates the Community Oversight Committee.

FISCAL IMPACT / PROJECT FINANCIAL ANALYSIS: Caselie #

Budget Line Item # YTD Line ltem Balance $
Estimated Hours Spent to Date: - Estimated Completion Date:
Staff Contact: _ ' Phone #

Comments: '

ACKNOWLEDGEMENT BY OTHER AFFECTED CITY DEPARTMENTS: (IFAPPLICABLE)

L] City Administrator L] Library O Benefits Committee
City Attorney 1 Mayor ] Streets

= City Clerk ' Planning O Treasurer

1 Building g Police 1

O Engineer |___| Public Works, Parks O

H Fire Dept. il P & Z Commission N

RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD: _
Discuss the merits of eliminating the Community Oversight Committee. If the Council wishes to eliminate
the committee, instruct staff to place the proposed ordinance on an upcoming agenda as a public hearing..

ADMINISTRATIVE COMMENTS/APPROVAL :

City Administrator Dept. Head Attend Meeting (circle one) Yes No

ACTION OF THE CITY COUNCIL:
Date

City Clerk

FOLLOW-UP:

*Ord./Res./Agrmt./Order Originals: Record *Additional/Exceptional Originals to:
Copies (all info.): Copies (AIS only) '
Instrument # '
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HAILEY ORDINANCE NO.

AN ORDINANCE OF THE CITY OF HAILEY, IDAHO, AMENDING TITLE 11 OF THE
HAILEY MUNICIPAL CODE TO REPEAL SECTIONS 11.04.070, 11.08.070 AND 11.12.070
THEREBY ELIMINATING THE COMMUNITY OVERSIGHT COMMITTEE; PROVIDING
FOR A SEVERABILITY CLAUSE; PROVIDING FOR A REPEALER CLAUSE; AND
PROVIDING FOR THE EFFECTIVE DATE OF THIS ORDINANCE.

WHEREAS, the voters of Hailey passed an ordinance by initiative entitled “The Hailey
Medical Marijuana Act,” “The Hailey Lowest Police Priority Act” and “The Hailey Industrial
Hemp Act” on November 6, 2007, which have been codified as Chapters 11.04,11.08 and 11.12
of the Hailey Municipal Code;

WHEREAS, the Community Over51ght Comm1ttee has been duly appointed and has been
continuously acting since 2009;
A3
WHEREAS, the Community Oversight Committee has recommended that it be
eliminated because further work by the committee no longer needs to be performed; and

WHEREAS, the Hailey City Council believes the general intent and purpose of The
Hailey Medical Marijuana Act, The Hailey Lowest Police Priority Act and The Hailey ] Industrial
Hemp Act can be maintained without the continued existericé of the Community Oversight
Committee.

NOW, THEREFORE, BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF THE
CITY OF HAILEY, IDAHO, AS FOLLOWS:

Section 1. Sections 11 04.070, 11.08.070 and 11.12.070 of the Hailey Municipal Code ‘are
repealed in their entirety.

Section 2. Severability Clause. If any section, paragraph, sentence or provision hereof or
the application thereof to any particular circumstances shall ever be held invalid or
unenforceable, such holding shall not affect the remainder hereof, which shall continue in full
force and effect and applicable to all circumstances to which it may validly apply.

Section 3. Repealer Clause. All Ordinances or Resolutions, including Hailey Resolution
No. 2009-05a, or parts thereof, in conflict herewith are hereby repealed and rescinded.

Section 4. Effective Date. This Ordinance shall be in full force and effect after its passage,
approval and publication according to law.
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PASSED AND ADOPTED BY THE HAILEY CITY COUNCIL and approved by the
Mayor this day of , 2012,

Fritz X. Haemmerle, Mayor
ATTEST:

Mary Cone, City Clerk

-
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