AGENDA ITEM SUMMARY

DATE: 04/06/2009 DEPARTMENT: Hailey Arts Commission DEPT. HEAD SIGNATURE:

SUBJECT:
Idaho Power Foundation Grant Application for
The J.C. Fox Building Mural Project

AUTHORITY: O ID Code OIAR City Ordinance/Code 2.32, 3.08
(IFAPPLICABLE) :

BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:

The Hailey Arts Commission has prepared the attached grant application for the J.C. Fox Building Mural
project. The funding requested from the Idaho Power Foundation is $10,000. The commission is also
submitting grant applications to the National Endowment for the Arts ($10,000) and the Idaho Community
Foundation's Deer Creek Fund ($5,000), and has secured $2,940 of in-kind contributions from local
businesses. The City Council allocated $10,000 late last year to the project. The project budget is
$22,940.

At this time, the Hailey Arts Commission is seeking formal authorization by the city council for Mayor Rick
Davis to sign the grant application. : ‘ 4

FISCAL IMPACT / PROJECT FINANCIAL ANALYSIS Caselle #

Budget Line item # YTD Line ltem Balance $
Estimated Hours Spent to Date: ' 4 Estimated Completion Date:

Staff Contact: Phone #

ACKNOWLEDGEMENT BY OTHER AFFECTEb CITY DEPARTMENTS: (IFAPPLICABLE)

___ City Attorney ___Clerk/ Finance Director ~ ____Engineer ____ Building
_ Library ____Planning ____Fire Dept. o
. Safety Committee ___ P & Z Commission © ___ Police .

Streets - ____Public Works, Parks __- Mayor _

RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD:
Approve mayoral signature of Idaho Power Foundation grant application.

ADMINISTRATIVE COMMENTS/APPROVAL:

City Administrator Dept. Head Attend Meeting (circle one) Yes No

ACTION OF THE CITY COUNCIL:
Date
City Clerk

FOLLOW-UP: :

*Ord./Res./Agmt./Order Originals: *Additional/Exceptional Originals to:
Copies (all info.): ' Copies

Instrument #




, Corporate Contribution Request
oo comiany P.0. Box 70, Boise, ID 83707

Instructions: Please complete this form in full and submit along with any supporting documentation suchas Project Budget, ’
IRS Information, Board Member list, etc. :

Request Date: April 14, 2009 Organization Name: Ci{y of Hailey ‘
Tax ID: 82-6000201 Street Address: 115 Main St. South
501¢3: Gov. Agency (documentation attached) Suite/Floor:  Suite H
Contact Name: Tracy Anderson o City, State ZIP: Hailey, |D 83333
~Tite: Public Art Coordinator  E-Mail: fracy.anderson@haileycityhall.org
Phone: 208-788-4221, ext. 26 L Fax: 208*78872924

Project Title: J.C. Fox Building Mural

Describe Project: ‘ ] .

The project is a 25’ x 9’ mural on the west wall of the public meeting room in Hailey City Hall (the historic J.C. Fox:
Building). The mural will depict Hailey’s history up to the modern day, emphasizing both the diversity and natural
beauty of Hailey. Evoking a strong sense of place and engendering civic pride are key elements of the mural concept.
The City Hall‘public meeting room is:a public spacé‘and receives a significant amount of use by diverse groups of
people, so exposure potential is high. The layout of the space is completely open — there are no doors or walls...
separating the meeting space from the common lobby of City Hall, so even the ordinary day-to-day business of coming
to City Hall results in access to the mural. It does not require attending a meeting to-access this artwork. The project
will clearly demonstrate the city’s commitment to public art in an effective way, leading to increased interest and ™ -~
support of public art in our city. ' s

Amount Requested: $10,000 ‘ Project Term: January 1, 2010 - December 3_1,,2010» ;

Total Project ,
Bunget: $22,940

[] Receiving funding from United Way?

The following information must accompany this application (check each item):

1 501(c)(3) tax-exempt letter or evidence of government agency sta’tus under section 170(c)
0 Most recent 990 tax form . _ ' :
7] Audited financial statement (if available) or compilation or review |
] List of board members and key staff positions
" [] General financial information, includihg total current budget and principal sources and amounts of ongoing annual support
Description of program activities and goals for the current year k L '

All information supplied will be kept confidential.

Mayor ‘ ' April 14, 2009
Signature of authorized official Title Date
Please mail completed request to:.  Idaho Power Company
Attn: Corporate Contributions
P.0. Box 70
Boise, Idaho 83707
DEL 003 (02/07) DR
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Condie
Stoker © :
AéC‘SOC l a teﬁ’s s“The CPA. Never Undsvestimara The Value®

CERIIFIED PUBLIC ACCOUNIANTS
A PARTNERSHIP OF PROFESSIONAL CORPORATIONS

August 1, 1996

- The Honorable Stephen Kearns
Mayor, City of Hailey

PO Box 945

Hailey, ID 83333

Dear Mayor Kearns;

| am wiiting this letter in response to your request on 501(c)(3) status of the City of Hailey, Idatio. Corporate
tax exemnpt status came to the City of Hailey when the City's Corporate Charter was approved per Idahio Code
50-104 (copy aitached). At this time the City became a polifical subdivision of the State of Idaho.

| have attached information from our tax service describing Donees that qualify fo receive-contributions which
are deductible. As is mentioned, a political sqbdivision of a state, of which the City of Hailey is one, qualifies.

Cities actually fall under IRS Code §501(c)(1) as an instrumentality of the United States.
If you have any further questions, please féel free to call,
Sincerely,
( ,../ N
Curlis A. Stoker, CPA
encl.

Ic

P.O. Box 513~ - Rupert, Idaho 8335 « (208) 436-9911 + FAX (208) 436-9914
- f-
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495 MANNER OF ORIGINAL INCORPORATION—ORGANIZATION 50-104

filing of said petition, and cause notice thereof to be published twice prior
to0 said hearing, in a newspaper of general circulation in said county and said
board shall, on or before thirty (301 days following the date of said hearing,
determine, by resolution, whether or not said. proposed city may be
incorporated and, in the event said board determines that the proposed city
is to be incorporated, they shall enter the order of incorporation upon their
records, and designate the metes and bounds thereof. Thereafter the said

city shall be governed as other cities by the laws of the state of Idaho. The |

said county board shall, at the time of the incorporation: (1) proclaim that
henceforth the former area shall be knownas ............. ...t :
(2) order the clerk of the board of county commissioners to certify a copy of
such proclamation, which shall be filed with the office of the secretary of
state; (3) appoint a mayor and either four (4) or six (6) councilmen having
the qualifications provided in this act, who shall at that time subscribe to
the oath, and after receiving a certificate of election, they shall assume their
offices and perform all the duties required of them by law, until the next
general city election succeeding their appointment and until their
successors are elected and qualified. [1967, ch. 429, § 2, p. 1248)]

Compiler's notes. The words “this act” 50-1524. 50-1601 — 350-1610, 50
refer to S.L. 1967, ch. 429 which is compiledas  50-1733, 50-1762 — 350-1770, 50-1801
8§ 30-101 — 50-104. 50-201 — 50-211,50-213 50-1833. 50-1901 — 50-1827, &0
— 50-237, 50-301, 50-302, 50-308 — 50.335, 50-2114. 50-2201 — 350-2213, 30
50-341, 50-601 — 50-609, 50-611, 50-701 —  50-2308.

30-706, 50-708, 50-801 - 50-812. 50-901. Cross ref. Qualifications of councilmen,
50-902 — 50-909, 50-1001 — 50-1004. 50-1006  § 50-702.

— 50-1008, 50-1010. 50-1011, 30-1013 — .  Qualifications of mayor, § 50-601.
50-1042. 50-1301 — 50-1306. :30-1307 — Time of general city elections, § 50-401.
50-1325, 50-1401 — 350-1409, 50-1501 —

bt

50-103. Census. — Within 30 days following the proclamation of

incorporation, the city council shall request that an official enumeration of

the inhabitants of the newly incorporated city be taken by the bureau of
census, U.S. department of commerce. for the purpose of ascertaining the
population of said city, the results of which shall be certified to the offices
of the county clerk and the secretary of state, and which shall then become
the official census and be used for the purpose of apportioning any and all
state collected moneys to said citv until the next regular or subsequent
census be taken. [1967, ch. 429, § 3, p. 1249.]

Cross ref. Census authorized. ¥ 30-214.

50-104. Proof of corporate existence. — All courts within the county
in which such newly incorporated city is situated shall take judicial notice
of the corporate capacity and existence of such city. In all other courts of the
state the corporate capacity and existence of such city may be proved by
copies of the certificate of incorporation filed with ‘the office of the secretary
of vtate duly authenticated. declaring the same to be a city. [1867, ch. 429,

. p. 1240.]
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']T2390.01.D. Permissible Donees

To qualify for deduction, a gift must be made to or for the use of an organization that is
authorized to receive deductible charitable contributions. 4 Such organizations are referred to
herein as "permissible donees."

64 §170(c). Certain amounts paid to maintain students as household members under a program
sponsored by certain permissible donees are deemed by statute to be payments for the use of the
permissible donees. §170(g)(1). The following provisions of the Code and regulations expressly

* disallow deductions for contribiitions to certain types of organizations: §170(f)(1) (Organizations

described in §508(d) or §4948(c)(4)) §170(k) (Commumst controlled organizations); Regs
§1. 170A~I(h)(5) (Organizations which engage in substantial lobbying or which intervene in political
campaigns). With certain limited exceptions, the organizations which are eligible to receive
deductible contributions are exempt from income taxation. See §115 (States and municipalities),
§501(c)(1) (Instrumentalities of the U.S.); §501(c)(3) (Charitable organizations); §501(c)(10)
(Fraternal orders); §501(c)(13) (Nonprofit cemetery companies); §501(c)(19) (Veterans

o orgamzatlons) The exempt orgamzahons described in §501(c) are dxscussed in detail in §6520.

1. Descrlptlon of Penmsszble Donees

Subject to numerous requlrements pemn351ble donees are governmen‘tal units, charitable
organizations, war véteran§ organizations, fraternal lodges and nonprofit cemetery companies.

The following is a detalled descnptlon of the five categones of permissible donees: | $
G “ v \Su\. {:u‘-.v.";-'.'--c_Q Binha i Dt (- £ Ao .:\‘)"L 3’—) A

« a State, a possession of the U.S,, a pol1t1cal subdmsmn of either of the foregoing, the U. S :
or the District of Columbia, but only if the contribution is made for excluswely public

purposes; 65
. * a corporation, trust, or commum’cy chest, ﬁmd or foundation -
-~ created or organized in the U.S. or in any of its possesslqns,. or _gnder the law of the
U.S., any State, the District of Columbia, or any possession of the U:S.,56

-- organized and operated exclusively for religious, charitable, scientific, literary, or
educational purposes, or to foster natxonal or international amateur sports competition (but only if
no part of its activities involyes the provision of athletic facuhtles or equipment), or for the

preventmn of cruelty to children or animals, 57

- == no part of the net earnmgs of whlch inurés to the benefit of any pnvate shareholder or
1nd1v1dua1 68 and - -

-~ which is not disqualified for tax exemption by reason of attempting to influence
legislation, and which does not participate in, or intervene in (including the publishing or
distributing of statements), any political campaign on behalf of or in opposition to any canmdate

for public office; 99

- A post or organization of war veterans, or an auxiliary unit or society of, or trust or
foundatjon for, any such post or organization -

-- organized in the U.S. or any of its possessions, and

Tax Practice Series Analysis © 1996 Tax Management Inc. Rev. 6/96 Py, 1

4
1
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c) Charitable Contribution Defined

For purposes of this section, the term "charitable contribution” means a contribution or gift to
or for the use of-- .

(1) A State, a possession of the United States, or any political subdivision of any of the
foregoing, or the United States or the District of Columbia, but only if the contribution or

gift is made for exclusively public purposes.
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HCM HouMsSTEAD, ruc

CERTIFIED PUBLIC ACCOUNTANTS

Justamere Inn Phone (208) 734-2077
401 Gooding Street North, Suite 201 Fax (208) 734-2079
P.O. Box 1293

Twin Falls, Idaho 83303-1293 : : office@hcmholmstead.com

Independent Auditor’s Report

Honorable Mayor and City Council
City of Hailey
State of Idaho .

We have audited the accompanying financial statements of the governmental activities, the
business type activities, each major fund, and the aggregate remaining fund information of
City of Hailey, Idaho as of and for the year ending September 30, 2008, which collectively
comprise the City’s basic financial statements as listed in the table of contents. These
financial statements are the responsibility of the City’s management. Our responsibility 1s to
express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the general
purpose financial statements. An audit also includes assessing the accounting principles used
“and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, the business type activities,
each major fund, and the aggregate remaining fund information of City of Hailey, Idaho as of
September 30, 2008, and the respective changes in financial position and cash flows, where

applicable thereof for the year then ended in conformity with accounting principles generally
accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued a report dated
February 18, 2009 on our consideration of City of Hailey’s internal control over financial
reporting and our tests of its compliance with certain provisions of laws, regulations, contracts
and grants agreements and other matters. The purpose of that report 1s to describe the scope of
our testing of internal control over financial reporting and compliance and the results of the
testing and not to provide an opinion on the internal control over financial reporting or on
compliance. That report Is an integral part of an audit performed in accordance with
Governmental Auditing Standards and should be read in conjunction with this report in
considering the results of the audit. '

(O8]

MEMBERS AMERICAN INSTITUTF OF CERTIFIED PU'BLlc ACCOUNTANTS
c=11-



Our audit was conducted for the purpose of forming an opinion on the financial statements
that collectively comprise the City’s basic financial statements. The introductory section,
combining and individual nonmajor fund financial statéments, and statistical tables are
presented for purposes of additional analysis and are not a required part of the basic financial
statements. The combining and individual nonmajor fund financial statements have been
subjected to the auditing procedures applied in the audit of the basic financial statements takes
as a whole. The introductory section ‘and. statistical tables have not been subjected to the
auditing procedures applied in the audit of the basic financial statements and accordingly, we

express no opinion on them.

HCM Holmstead, pllc
February 18,2009

MEMBERS AMERIQAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS
-12-



HCM HOL?\&STEADy PLLC

CERTIFIED PUBLIC ACCOUNTANTS

Justamere Inn : Phone (208) 734-2077
401 Gooding Street North, Suite 201 , Fax (208) 734-2079
P.O. Box 1293

Twin Falls, Idaho 83303-1293 office@hcmholimstead.com

REPORT ON COMPLIANCE

Honorable Mayor and City Council
City of Hailey
State of Idaho

We have audited the accompanying financial statements of the governmental activities, the
business type activities, each major fund, and the aggregate remaining fund information of
City of Hailey, Idaho as of and for the year ending September 30, 2008, which collectively
comprise the City’s basic financial statements and have issued our report thereon dated
February 18, 2009. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audits
contained in Govermment Auditing Standards, issued by the Comptroller General of the
United States. '

Internal Control Over Financial Reporting _

In planning and performing our audit, we considered the City of Hailey’s internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of
expressing an opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the City’s internal control over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of the City’s internal control
over financial reporting. '

A control deficiency exists when the design or operation of a control does not allow’
management or employees, in the normal course of performing their assigned functions, to
prevent or detect misstatements on 2 timely basis. A significant deficiency is a control:
deficiency, or combination of control deficiencies, that adversely affect the City’s ability to
initiate, authorize, record, process, or report financial data reliably in accordance with
generally accepted accounting principles such that there is more than a remote likelihood that
2 misstatement of the City’s financial statements that is more than inconsequential will not be
prevented or detected by the City’s internal Control.

A material weakness is a significant deficiency, or combination of significant deficiencies,
that results in more than a remote likelihood that a material misstatement of the financial
statements will not be prevented or detected by the City’s internal control.

Our consideration of internal control over financial reporting was for the limited purpose

described in the first paragraph of this section and would not necessarily identify all
deficiencies in internal control that might be significant deficiencies or material weaknesses. -

5

MEMBERS AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS



We did not identify any deficiencies in- internal control over financial reporting that we
consider to be material weaknesses, as defined above.

Compliance and QOther Maters

As part of obtaining reasonable assurance about whether the City’s financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisioris was not an objective of our audit,
and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under

Government Auditing Standards.

This report is intended solely for the information and use of management, City Council, and -
~ others within the City administration and is not intended to be and should- not be used by
~ anyone other than these specific parties. - : '

| /7/61/47 ’E.Q’f 5,_2%

HCM Holmstead, plic
February 18, 2009

MEMBERS AMERICAN INSTITUTE OF CERTIFILED PUBLIC ACCOUNTANTS
-14-



CITY OF HAILEY
MANAGEMENT DISCUSSION AND ANALYSIS
September 30, 2008

This section of the City of Hailey’s annual financial report presents management’s discussion and analysis of the
City’s financial performance during the year ended September 30, 2008. Please use this information in conjunction
with the information furnished in the City’s financial statements.

FINANCIAL HIGHLIGHTS

e The total assets of the City of Hailey exceeded its liabilities at September 30, 2008 by $24,080,020. Of
this amount $7,848,348 is unrestricted and available to meet the City’s on-going obligations to citizens and
creditors. )

e During fiscal year 2008 the City’s total net assets increased $1,378,398. Net assets of the governmental
activities increased $1,340,196 and net assets of business type activities increased $38,202.

e Total fund balance of governmental funds at September 30, 2008 was $2,963,653 compared to a total
governmental fund balance at September 30, 2007 of $2,545,787.

e The City has $3,696,136 in long-term debt, including debt still remaining on a sewer revenue bond,
equipment purchases of snow blower and loader, and accrued compensated absences.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of five parts — management discussion and analysis, the government-wide financial
statements, fund financial statements, notes to the financial statements, and required supplementary information.

Government- Wide Financial Statements ‘ :
These statements report information about all of the operations of the City using accounting methods similar to those
used by private sector businesses.

The government-wide financial statements are divided into two categories:

The Statement of Net Assefs presents all of the City’s assets and liabilities with the difference between the two
reported as net assets. Over time, increases or decreases in net assets may serve as a useful indicator or whether the
financial position of the City is improving or deteriorating. '

The Statement of Activities presents information showing how government’s assets changed during the most recent
fiscal year. All changes in net assets are reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of related cash flows. This accrual basis of accounting requires that revenues are reported
when they are earned and expenses are reported as soon as liabilities are incurred. Items such as uncollected taxes,
unpaid vendor invoices for items received in the previous year, and earned but unused paid time off will be included
in the statement of activities as revenues and expenses, even though the cash associated with these items will not yet
be received or distributed.

Both the govemnment-wide financial statements distinguish functions of the City that are principally supported by
taxes and intergovernmental revenues (government activities) from other functions that are intended to recover all or -
a significant portion of their costs through user fees and charges (business-type activities). Examples of the
government type activities of the City of Hailey include general government and administration, public safety and
emergency services activities, community planning and development, and parks and library operations. The major
business-type activities of the City include the water and sewer systems.

Fund Financial Statements :

The Fund financial statements provide information about the City’s major funds, not the City as a whole. The City
uses fund accounting to separate specific sources of funds and corresponding expenditures. Funds may be required
by law or may be established by the City Council to segregate funds for specific activities or objectives. The City of
Hailey has the following funds:



" CITY OF HAILEY
MANAGEMENT DISCUSSION AND ANALYSIS
September 30, 2008

Governmental Funds: These funds encompass the City’s basic governmental and administrative services, public
safety and emergency services, community planning and development, and parks and library. These are essentially
the same functions reported as governmental activities in the government-wide financial statements. Governmental
fund financial statements focus on short-term inflows and outflows of resources. Information provided by these
statements provides a short-term view of what resources will be available to meet needs.

The City of Hailey has three governmental funds:

General Fund — The general fund is the general operating fund of the City. It derives most of its income from
property tax, state taxes, franchises and fees for services, thereby funding operations.

Debt Service Fund — The Debt Service Fund is used fo account for financial resources derived from thé tax
Jevied to pay off general obligation bond debt. s S

Capital Projects Fund — The Capital Projects Fund is used to account for financial resources to be used for the
acquisition of major capital facilities. o o ; .

Proprietaty. Fund: User fees finance activities in these funds. The City of Hailey only has one type of propriety
fund, the enterprise fund. The water and sewer utilities and all the activities necessary to support their operation are
accounted for in this fund. Accounting for this fund is the same as a private business on a full accrual basis.

Notes to the Financial Statements Lol P .

The notes provide additional information that is necessary to fully understand the data presented in the government-
wide and fund financial statements.

Regnired Supplementary Information - 7 _ o

This section has iriformation that further explains and supports the information in the financial statements by
including a comparison of the City’s budget data for the year.

FINANCIAL ANALYSIS OF THE CITY OF HAILEY AS A WHOLE

A comparison of the City of Hailey’s Assets, Liabilities and Net Assets

ASSETS o v A 2006-2007 " 2007-2008

Current and Other Assets ' 7,958,909 8,569,722
Capital Assets 19:991.950 - 19.888,752
' Total Assets 27,950,859 28,458474

LIABILITIES : _
Long-Term Liabilities ‘ 3,860,526 © 3,696,136
Other Liabilities o 1,388,711 - 682318
‘ ' Total Liabilities 5,249,237 4,378,454

NET ASSETS
Invested i Capital Assets, Net of Debt 15,296,667 16,231,671
Restricted . 200,880 1
Unrestricted — . 7,204,075 7,848,348
Total Net A ssets 22,701,622 24,080,020
8

_16_



CITY OF HAILEY
MANAGEMENT DISCUSSION AND ANALYSIS
September 30, 2008

Net Assets :

Net assets measure the difference between what the City owns (assets) versus what the City owes (liabilities). The
total assets of the City of Hailey exceeded its liabilities at September 30, 2008 by $24,080,020, an increase of
$1,378,398 over the previous year’s net asset balance of $22,701,622. Of this amount $7,848,348 is unrestricted
and available to meet the City’s on-going obligations to ¢itizens and creditors, which is $644,274 more than the
previous year’s unrestricted amount of $7,204,075. The unrestricted net assets equal 32.6% of net assets.

The largest portion of the City’s net assets, 67.4%, is invested in capital assets net of related debt. Capital assets
include land, building, equipment and machinery, and infrastructure, and are used to provide services to the citizens
and are not available for future spending. Although the investment in capital assets is reported net of related debt, it
should be noted that the resources needed to repay this debt must be provided from other sources, since the capital
assets themselves cannot be used to liquidate these liabilities. The city’s net fixed assets increased in value by
$935,004, which sum is comprised largely of the new Keefer Park in central Woodside, and a new traffic light at
Countryside Drive and State Highway 75, and a new snow blower. ‘

Changes in Net Assets

During the year the City’s financial position increased by $1,378,405, compared to the previous year ending
September 30, 2007, during which the City’s financial position increased by $2,927,622. The year prior to that, .
ending September 30, 2006, showed the City’s financial position increasing by $1,414,877. The 2007 spike was
largely due to the timing of receipts from the State Revolving Loan Fund for a water storage tank project nearing
construction completion during the summer of 2007.

Governmental Activities:

Governmental activities increased the City’s net assets by $1,340,199, compared to the previous year’s $376,995.
This governmental increase in net assets is comparable most recently to 2004, during which the city’s governmental
activities net assets increased by $920,102. During both 2004 and 2008, the city received annexation fees of
approximately $300,000 from Airport West and Old Cutters, respectively. The 2008 increase in governmental
~ activities net assets is further enhanced by approximately $242,000 in development impact fees. Finally, the fact
that operational expenses are now budgeted such that they don’t exceed operational revenues contributes
significantly to the 2008 increase.

Business-Type Activities: ‘ .

Business-type activities increased net assets by $38,206, compared to the previous year’s increase of $2,550,627.
The 2007 spike was largely due to the timing of receipts from the State Revolving Loan Fund for a water storage
tank project nearing construction completion during the summer of 2007. Nevertheless, the 2008 amount is
significantly less than previous years, which have ranged from just over $380,000 in 2004 and 2005 to nearly
$534,000 in 2006. The business-type activities net asset increase of $38,206 in 2008 can be attributed to
refinements of our metered billing formulas now in place after water meters were activated.

FINANCIAL ANALYSIS OF THE CITY’S FUNDS

Governmental Funds .

General Fund - the general fund is the principal fund used for the City’s governmental operations. The fund balance
at September 30, 2008 was $2,805,410, a $411,934 increase over the prior year’s fund balance of $2,393,476. The
major factors increasing fund balance were twofold: a decrease in capital fund balance as several capital projects
were completed, and an increase in operating fund balance, as general operating expenses were held more than
$600,000 below operational revenues.



CITY OF HAILEY )
MANAGEMENT DISCUSSION AND AN
September 30, 2008

ALYSIS

The general fund baiance currently contains the Fireworks Endowment Fund and the Capital Improvement Fund.
Having tracked capital expenses through the end of several projects, the City plans to separate the Capital
Improvement Fund from the General Fund in future financial reports. ’

General Fund Budgetary Highlights : ‘

There were no amendments made to the appropriated budget during the fiscal year. The general fund revenue
exceeded its budgeted revenue by $114,882. Included in this budgeted revenue was all anticipated annexation and
park in lieu fees, grants, and capital reimbursements from developers.

éé‘ﬁe‘r:él' ,Fund exﬁénses’ exceeded budgeted expenses by'*$247,5,‘69.' Not included in these budgeted expenses are
capital projects which were expected to be completed in the previous year. Future financial reports will separate the
Capital Improvement Fund activity from the General Operating Fund. ) o

CAPITAL ASSET AND DEBT ADMINISTRATION

.Capital Assets . , ‘

At the end of fiscal year 2008 the City had $19,888,752 invested in capital assets (net of accurnulated dépreciation)
compared to last year’s $19,408,675, an increase of $480,077 compared to the previous year’s increase of
$3,320,327. Net capital assets of governmental activities increased by $1,063,498 and those of business-type

activities decreased by $583,422.

The City investment in capital assets includes land, park improvements, buildings, sewer and water lines,
automobiles and equipment and street lights, sidewalks, and roads.

Long-Term Debt ‘ : ‘ oo e

The City has a 20-year sewer revenue bond of $4.5 million, a long-term debt obligation through 2021. The current
amount on the debt is $3,315 ,029. A general obligation bond was fully retired on August 1, 2008, and held, at the
. end of its term, an excess fund balance of $155.358. The City has an agreement with D.L. Evans Bank for purchiase

of a loader over a four-year period ending December 2009, and another agreement with Mountain West Bank for
purchase of a snow blower over a three-year period ending January, 2011. ' <

FY09 BUDGETARY CONSIDERATIONS

The City of Hailey bases the budget on a revenue analysis and projection. Over the past three years, a congentrated
effort to discontinue a former pfac‘gi‘ce-of budgeting expenses in excess of operating revenue has proven successful.
The passage of a Local Option Tax has significantly assisted Hailey’s effort to generate sufficient operating revenue
to cover operating expenses without fund balance being appropriated for operations. In a time of declining
revenues, the practice of utilizing fund balance to subsidize operations could result in dangerously’ declining

Teserves.

Fund balance is still needed to defray operating expenses during the first quarter of each fiscal year‘,"a period during
which.general fund revenue receipts lag behind expenses by nearly 15% of the operating budget (nearly $650,000 in
the first quarter of 5008/2009). ‘Unilike when used to cover expenses not otherwise able to be paid for, theése reserves
are not budgeted, but are held for the purpose of defraying budgeted expenses until January 25, after which the
receipt of property tax revenue restores the cash balance such that revenues are again in excess of expenses.
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CITY OF HAILEY
MANAGEMENT DISCUSSION AND ANALYSIS
September 30, 2008

At the end of fiscal year 2008, the General Fund operating activity has been evaluated separately from capital
projects drawn to completion, with the results being that a true operating fund balance of over $600,000 has been
identified from the year’s activity. Hailey has now positioned itself to fully separate its Governmental Activities
into a General Operating Fund and a distinct Gerieral Capital Improvement Fund, leaving all of the operational
reserves in the former and all of the unspent annexation fees, development impact fees, park in lieu fees and other
capital reserves in the latter. This separation of funds will benefit the city in several ways: 1) operational revenue
and expenses can be tracked separately, and monitored against their own cash flow; 2) capital projects can be
budgeted and the funds spent without detriment to operations or operational cash flow; 3) a former practice of
utilizing capital fund balance to defray first quarter operating expenses will be discontinued; and 4) the financial
position of the City of Hailey will be stated more clearly in its financial reports.

Budgetary considerations require that focused attention be directed toward declining revenue sources, including
interest, state taxes, development permit fees, and local option taxes. Hailey will be challenged to find opportunities

to control expenses in this economic climate, and find even more efficient ways of delivering services to its
constituents. '

Requests for Information
This report is designed to provide 2 general overview of the City of Hailey’s finances for our citizens and customers.

If you have questions about this report or need additional financial information contact the Finance Office: 115
Main Street S., Hailey, Idaho 83333, 788-4221. :

11
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 GOVERNMENT-WIDE FINANCIAL STATEMENTS



ASSETS

Current Assets

Cash and Investments

Investments

Accounts Receivable

Delinquent Taxes Receivable

Inventory '
Total Current Assets

Non Current Assets

Restricted Cash and Investments

. Capital Assets, net of Accumulated Depreciation
Total Non Current Assets

Total Assets

LIABILITIES

Current Liabilities

Vouchers Payable

Accrued Payroll and Benefits Payable

Accrued Interest Payable

Surety and Security Bonds Payable _

Note Payments Due Within'One Year
Total Current Liabilities

Long-Term Debt

Note Payments Due Beyond One Year

Accrued Compensated Absences
Total Long-Term Liabilities

Total Liabilities

NET ASSETS
Invested in Capital Assets, Net of Related Debt
Restricted
Unrestricted
Total Net Assets

_City of Hailey
Statement of Net Assets
September 30, 2008

Governmental
Activities

Business-Type
Activities

Total

s (549,069) S 4160232 S 3,611,163
3,556,625 502,297 4,058,922
410,501 346,618 757119
61,635 ; 61,635
: 107.539 107.539
3,479,692 5,116,686 §.596,378
1 ] i
6.748.678 13.140.073 19,888,751
6.748.679 13,140,073 19.888.752
10,228,371 18,256,759 28.485,130
37,999 - 37,999
69,720 ; 69,720
5,509 16,284 21,793
326,290 41271 367,561
.. 185.000 185.000
139518 243,555 - 582,073
157,051 3,315,029 3,472,080
186.900 37.156 224,056
343,951 3.352,185 3,696,136
783,469 3,594,740 4378209
6,591,627 9,640,044 16,231,671
1 1
2.853.272 5.021,975 7,875 247
§ 0444900 8 14662019 § 24106919

See accompanying notes and accountants' report.
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ASSETS

Cash and Cash Equivalents

Investments

Accounts Receivable
Property Taxes Receivable
Total Assets

LIABILITIES AND FUND BALANCES

Liabilities

Vouchers Payable
Accrued Payroll Expenses
Surety and Security Bonds Payable
Deferred Revenue
Total Liabilities

Fund Balances
Unreserved, Reported In:
Designated Fund Balance

General Fund

Debt Service Fund
Special Revenue Funds
Total Fund Balances

Total Liabilities and Fund Balances

City of Hailey
Balance Sheet
Governmental Funds

. September 30, 2008
Other
Governmental Total
General Debt Service Funds Governmental
Fund Fund Funds
$ (706,648) % 134,694 2,885 $ (549,069)
3,556,625 3,556,625
410,501 - - 410,501
55,192 6,443 - 61,635
3,315,670 161,137 2.885 3,479,692
$ 3799 S - -8 37,999
69,720 - - 69,720
326,290 - - 326,290
49,351 5,779 - 35,130
483,360 5,779 - 489,139
2.832,310 2,832,310
155,358 155,358
2.885 2.885
2,832,310 155,358 2,885 2.990.553
$ 3,315,670 $ 161,137 » 2,885 5 3.479.692
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City of Hailey
Reconciliation of the Balance Sheet of Governmental Funds
To the Statement of Net Assets
For the Year Ended September 30, 2008

Total Govgrnmental Fund Balances . $ 2,990,553 .

Amounts reported for governmental activities in the statement
of net assets are different because:

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the governmental funds. _ 6,748,678

Property taxes collected beyond 60 days after year end are not recorded
recorded as assets in the Governmental Funds Balance Sheet _ 55,130

Long-Term liabilities applicable to the City's governmental activities
are not due and payable in the current period and accordingly are

not reported as fund liabilities. All liabilities, both current and
long-term are reported in the statement of net assets. Balances at
September 30, 2008 are as follows:

e ———————

Capital Leases ‘ ' (157,050)
Accrued Interest Payable . ' (5,509)
Compensated Absences Payable _ (186,900)
{(349.,459)
-Net Assets of Governmental Activities » $ 9,444,902

See accompanying notes and accountants' report.
' 17
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City of Hailey
Statement of Révenues, Expenditures and Changes in Fund Balances
Governmental Funds '
‘For the Year Ended September 30, 2008

Debt Other Total
General Service Governmental (Governmental
‘ Fund Fund Funds Funds)
REVENUES .
Property Tax $ 1,709,092 § 190,111 $ -3 1,899,203
Fees and Fines 1,733,506 - - 1,733,506
Licenses and Permits 349,368 - - 349,368
Intergovernmental 1,176,057 - - 1,176,057
Miscellaneous 413,175 5,943 o - 419,118
Total Revenues 5,381,198 196,054. - 5,577,252

EXPENDITURES \ .
Dedicated Projects - S SIS - “ -
Legislative 62,681 - ' ; ’ 62,681
Chief Executive 189,627 - o - 189,627
Engineering 159,334 .- : - 159,334
Financial and Administrative ' 143,404 R ) - 143,404
Planning & Zoning 232786 . o= - © 232,786
Law Enforcement 1,247,974 - . - 1,247,974
Animal Control ’ - - . - . -
Building Inspector 171,666 - - 171,666
Streets 1,350,474 - : - 1,350,474
Public Works 76,270 - ' S 76,270
Library 411,732 - - 411,732
Parks and Recreation ' 347,116 - . - 347,116
Fire Control 549,300 - I | 549,300
Debt Service: . -

Bond Interest and Fees - 10,591 - 10,591

Bond Principal - 179.534 - 179,534

Total Expenditures 4,942,364 190,125 - 5,132,489

Excess (Deficiency) of

Revenues over Expenditures 438,834 5,929 - 444,763
Other Financing Sources (Uses)
Transfers In : - - - -
Transfers Out - - - -

Total Other Financing

. Sources (Uses) - - - -
Net Change in Fund Balances 438,834 5,929 - 444,763
Fund Balances, Beginning of Year 2.393.476 149,429 2.885 . 2.545.790
Fund Balances, End of Year $ 2.832,310 $ 155.358 $ 2,885 $ 2.990.553

See accompanying notes and accountants’ report.
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City of Hailey
Reconciliation of the Statement of Revenues
and Changes in Fund Balance of Governmental Funds
To the Statement of Activities
For the Year Ended September 30, 2008

Net Change in Fund Balances - Total Governmental Funds ' § 444,763

The amounts reported for governmental activities in the Statement
of Activities are different because:

Property tax revenues that are not received within sixty days after year end
do not provide current financial resources and thus are not recorded
as revenue in the Governmental Fund _ ‘ ' 8,925

AN.
Governmental funds report capital outlays as current expenditures. However,
in the Statement of Activities, the costs of those assets is allocated
over their estimated useful lives and reported as depreciation expense.
In the current period, these amounts are: ‘

Capital Outlay . ' $ 1,020,718
Depreciation Expense ) {(339.615)
Excess of Depreciation Expense over Capital Outlay ' ' 681,103

Repayment of bond principal is an expenditure in the governmental funds,
but the repayment reduces long-term liabilities in the Statement of Net ,
Assets. This is the amount by which repayments exceeded proceeds. ' 258,565

Under the modified accrual basis of accounting used in the governmental
funds, expenditures are not recognized for transactions that are not
normally paid with expendable financial resources. In the Statement of
Activities, however, which is presented on the accrual basis, expenses
and liabilities are reported regardless of financial resource availability.

Decrease in Accrued Interest Payable $ 3,249

Increase in Compensated Absences (29,505)

' ' (26,256)
Change in Net Assets of Governmental Activities , $ 1,367,100

See accompanying notes and accountants’ report.
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ASSETS

Cash and Cash Equivalents
Investment

Accounts Receivable, Net
Inventory

Restricted Cash & Investments
Interfund Receivable

Construction In Progress

Property, Plant and Equipment, Net

Total Assets
LIABILITIES

Current Liabilities:
Vouchers Payable ‘
Accrued Payroll Expense
. Accrued Interest Payable
Security Deposits
Current Portion of Interfund Payable
Current Portion of Long-Term Debt
Non-Current Liabilities
Interfund Payable
Surety and Security Bonds
Accrued Compensated Absences
Sewer Revenue Bonds

Total Liabilities
NET ASSETS

Invested in Capital Assets, Net of
Related Debt '
Reserved for System Replacement

Unreserved
Total Net Assets

City of Hailey
Statement of Net Assets - Proprietary Funds

September 30, 2008

Water Sewer Water Sewer Total
Revenue Revenue Replacement  Replacement Proprietary

Fund Fund Fund Fund - Funds
$ 1315425 § 446,371 $ 1,153,617 § 1,244,818 § 4,160,231
' 502,297 - 502,297
194,556 152,062 - - 346,618
107,539 - - - 107,539
- - 98,651 - 98,651
7030791, _ 6109282 . - - 13140073
8.648,311 6,707.715 1,754,565 1.244.818 18.355.409
$ - s -8 -5 -8 -
- 16,283 - - 16,283
41,271 - : - - 41,271
- 50,000 - - 50,000
- 185,000 - - 185,000
- - 48,651 - . - - 48,651
15,021 22,135 - - 37,156
- 3,315,029 - - 3,315,029
56,292 3,637,098 - - 3,693,390
17,030,791 2,609,253 - - 9,640,044
1,754,565 1,244,818 2,999,383
1,561,228 461,364 , 2,022.592
$ 8,592,019 § 3,070.617 § 1,754,565 $ 1,244.818 § 14,662.019

See accompanying notes and accountants' report.
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¢

OPERATING REVENUES
User Charges
Hook-Up and Inspection Fees
Miscellaneous

Total Operating Revenues

OPERATING EXPENSES

Salaries and Benefits

Office Supplies and Postage

Chemical and Lab Testing

Advertising and Publishing

Legal and Audit

Insurance

Travel and Meetings

Dues and Subscriptions

Telephone

Utilities and Rent

Gas and Oil

Repairs and Maintenance

Depreciation

Services ‘

Prevention Program

Reimbursements and Clothing

Education and Miscellaneous

Supplies

Special Project & Capital Outlay
Total Operating Expenses
Operating Income (Loss)

Non-Operating Revenues (Expenses)
Grant Revenue
Interest Earned
Interest Expense
Total Non-Operating
Revenues (Expenses)
Income (Loss) Before
Other Adjustments

Other Adjustments to Net Assets
Capitalization of Deprec. Property and Inventory
Transfer of Cash and Replacement Property
Total Other Adjustments
To Net Assets

Change in Net Assets
Net Assets Beginning of Period

Net Assets End of Period

City of Hailey
Statement of Revenues, Expenses and Changes in Net Assets - Proprietary Funds
For the Year Ended September 30, 2008

Water Sewer Water Sewer Total
Revenue Revenue Replacement Replacement Proprietary
Fund Fund Fund Fund Funds
$ 1,183,736 $ 1,355, 541 $ 1 $ 9 $ 2,539,287
28,074 23,932 193,722 148,593 394,321
1,211,810 1,379,473 193,723 148,602 2,933,608
525,671 519,173 - - 1,044,844
6,281 8,601 - - 14,972
7,368 11,820 - - 19,188
2,836 2,181 - - 3,017
36,168 34,898 - - - 71,066
39,375 38,304 - - 77,679
3,881 3,496 - - 7,377
2,967 2,378 - - 3,345
7,010 6,870 - - 13,880
61,397 90,627 - - 152,024
12,9§4 22,505 - 35,469
13,558 49,611 - 98,889 61,267 223,325
318,779 409,988 - - 728,767
72,013 28,206 1,603 - 101,822
291 1,440 145 - 1,876
5,097 5,259 - - 10,356
19,251 7,228 - - - 16,479
6,901 11,655 - - 18,556
25,602 60,931 2,206 72,172 160911
1,157,410 1,315,261 102,843 133.439 2,708,953
54,400 64,212 90,880 15,163 224,655
7,591 - - - 7,591
11,862 16,137 26,916 20,458 . 75,373
(168,976) ' (168,976)
19,453 (152,839) 26,916 20,458 (86,012)-
73,853 (88,627) 117,796 35,621 138,643
(100,437) - - - (100,437)
(100,437) - - - (100,437)
(26,584) (88,627) 117,796 35,621 38,206
8,618,603 3,159.244 1,636,769 1,209,197 14.623.813
$ 8.592.019 $ 3,070.617 $ 1,754,565 § 1.244.818 § 14.662.019

See accompanying notes and accountants' report.
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City of Hailey

Statement of Cash Flows - Proprietary Funds
For the Year Ended Septemiber 30, 2008

See accompanying notes and accountants’ report.

Water . Sewer Water Sewer Total
o Revenue ,  Revenue Replacement Replacement Proprietary
o y , : Fund ... Fund Fund Fund Funds
CASH FLOWS FROM OPERATING ACTIVITIES -
Cash Received from Customers $ 1,272,679 § 1,397,443 $ 193,723 $ 148,602 § 3,012,447 .
Cash Payments to Suppliers for Goods (208,826) (386,100) (102,843) (133,439) (831, 08)
Cash Payments to Employees for Services (526.742) (513.496) - - (1.040.238)
Net Cash Provided (Used) by
Operating Activities 537,111 497,847 90,880 15,163 1,141,001
CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES
Interest paid - (7,512)
Principal (Paid) Received on Long-Term Debt - (50,000) 50,000 - -
Cash Advanced to (from) Other Funds - - - S -
Cash Received from Grants 7.587 - - - 7,587
Net Cash Provided (Used) by : :
Noncapital Financing Activities 7,587 (57,512) 50,000 - 7.587 .
CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES )
Acquisition of Capital Assets (189,906) (55,875) - - (245,781)
Increase in Investments 4,016 506.313 :
Reduction of Debt - (196.364) - - (196,364):
Interest Paid - (161,509) - - (161.509);
Net Cash Provided (Used) by Capltal o :
and Related Financing Ac§|v1t1es (1 89.906) (413,748) 4,016 506,313 (93.325)
CASH FLOWS FROM INVESTING ACTIVITIES
Interest on Investments 11,863 16,136 26915 20,456 75,370
Redemption of Investments )
Net Cash Provided (Used) by . AT
Financing Activities 11,863 16,136 26915 20,456 73310
Nef Increase {Decrease) in Cash 366,653 42,723 171,811 541,932 1,123, 2
CASH - BEGINNING OF YEAR 948,770 403.648 981.806 702,886 3.037:110; ¢
CASH (OVERDRAFT) - END OF YEAR §$1.315425 § 446371 $1.153.617 & 1244818 § 4,160.23]
RECONCILIAT]ON OF QPERATING INCOME '
(LOSS) TO NET CASH PROVIDED (USED)
BY OPERATING ACTIVITIES
Operatmv Income (Loss) $ 54400 % 64212 § 90880 % 15,163 $ 224655
Adjustments to Reconcile Operatmﬂ Income (Loss) to
Net Cash Provided (Used) by Operatmo Activities
Depreciation 318,779 409,988 - - 728,767
Change in Assets and Liabilities:
(Increase) Decrease in Accounts Receivable 60,869 17,970 - - 78,839
(Increase) Decrease in Inventory 100,437 - - - 100,437
Increase (Decrease) in Vouchers Payable - - - B “
Increase (Decrease) in Accrued Payroll Expense - - - - -
Increase (Decrease) in Security Deposits 3,697 - - - 3,697
Increase (Decrease) in C\Qmpensatcd Absences (1,071) 5.677 - - 4.606
Total Adjustments 482,711 433.635 - - 91 6,346
Net Cash Provided (Used) by Operating Activities $ 537011 § 497847 § 90880 § 15163 § L4 .001
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CITY OF HAILEY, IDAHO
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2008

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The City of Hailey was incorporated in 1909. The City operates under a Mayor-Council form of
government and provides the following services: public safety, public works, recreation, social
services, and community development. The City also provides water and waste water services which
are financed by user charges. The significant revenues and receivables are generated by the residents of
the City of Hailey through property tax and water and waste water charges.

The financial statements of the City of Héiley have been prepared in conformity with generally
accepted accounting principles (GAAP) as applied to government units. The Governmental
Accounting Standards Board (GASB) is the accepted standard-setting body for established

governmental accounting and financial reporting principles. The more significant of the City’s
accounting policies are described below. -

1. Financial Reporting Entity

The City’s financial statements include the accounts of all operations under the oversight
authority of the City Council and those of separately administered organizations over which the
City exercises significant influence. Significant influence or accountability is based primarily on
operational or financial relationships with the City (as distinct from legal relationships).

2. Government-Wide and Fund Financial Statements

The government-wide financial statements include the Statement of Net Assets and the
Statement of Activities. These statements report financial information for the City as a whole
excluding fiduciary activities such as employee pension plans. Individual funds are not displayed
but the statements distinguish governmental activities, generally supported by taxes and City
general revenues, from business-type activities, generally financed in whole or in part with fees
charged to external customers.

The statement of activities reports the expenses of a given function offset by program revenues
directly connected with the functional program. A function is an assembly of similar activities
and may include portions of a fund or summarize more than one fund to capture the expenses and
program revenues associated with a distinct functional activity. Program revenues include: (1)
charges for services which report fees, fines and forfeitures, and other charges to users of the
City’s services; (2) operating grants and contributions which finance annual operating activities
including restricted investment income; and (3) capital grants and contributions -which fund the
acquisition, construction, or rehabilitation of capital assets and include fees to developers. These
revenues are subject to externally imposed restrictions to these program uses. Taxes and other
revenue sources not properly included with program revenues are reported as general revenues.
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CITY OF HAILEY, IDAHO
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2008

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont.)

Government-Wide and Fund Financial Statements (cont.)
Fund financial statements are provided for governmental and proprietary funds. Major
individual governmental and enterprise funds are reported in separate columns with composite

columns for non-major funds.

Measurement Focus and Basis of Accounting

The financial statements of the City are prepared in accordance with generally accepted
accounting principles (GAAP). The City’s reporting entity applies all relevant Governmental
Accounting Standards Board (GASB) pronouncements and applicable Financial Accounting
Standards Board (FASB) pronouncements and Accounting Principles Board (APB) opinions
issued on or before November 30, 1989, unless they conflict with GASB pronouncements. The
City’s reporting entity does not apply FASB pronouncements or APB opinions issued after
November 30, 1989. S '

The government-wide statements report using the economic resources measurement focus and
the accrual basis of accounting generally including the reclassification or elimination of internal
activity (between or within funds). However, internal eliminations do not include utility services
provided to City departments. Reimbursements are reported as reductions to expenses.
Proprietary fund financial statements also report using this same focus and basis of accounting
although internal activity is not eliminated in these statements. Revenues are recorded when
earned and expenses are recorded when a liability is incurred, regardless of the timing of related
cash flows. Property tax revenues are recognized in the year for which they are levied while
grants are recognized when grantor eligibility requirements are met.

Governmental fund financial statements report using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized when they are both
measurable and available. Available means collectible within the current period or soon enough
thereafter to pay current liabilities. The City of Hailey uses an availability period of sixty days.
Expenditures are recorded when the related liability is incurred, except for general obligation
bond principal and interest which are reported as expenditures in the year due.

Major revenue sources susceptible to accrual include: sales and use taxes, property taxes, and
intergovernmental revenues. In general, other revenues are recognized when cash is received.

Operating income reported in proprietary fund financial statements includes revenues and
expenses related to the primary, continuing operations of the fund. Principal operating revenues
for proprietary funds are charges to customers for sales of services. Principal operating expenses
are the costs of providing goods or services and include administrative expenses and depreciation
of capital assets. Other revenues and expenses are classified as non-operating in the financial
statements. '
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CITY OF HAILEY, IDAHO
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2008

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont.)

4, Fund Accountigg

The accounts of the City are organized and operated on the basis of funds and account groups. A
fund is an independent fiscal and accounting entity with a self-balancing set of accounts. Fund
accounting segregates funds according to their intended purpose and is used to aid management
in demonstrating compliance with finance-related legal and contractual provisions. The
. minimum number of funds are maintained consistent with legal and managerial requirements.

GOVERNMENTAL FUNDS .
VvT‘he City reports the following major -éovefﬂmenfal funds:

General Fund - The General Fund-is the general operating fund of the City. It is used to'account
for all financial resources not reported in another fund. ' ‘

Debt Service Funds — The debt service fund is used to account for the accumulation of
financial resources for the payment of principal and interest on the City’s governmental debt.

PRQPRIETARY FUNDS

‘Enterprise Funds - Enterprise funds are used to account for operations (a) that are financed and
operated in a manner similar to private business. enterprises - where the intent of the'governing

“body is that the costs (expenses, including depreciation) of providing goods or'services to the
general public on a continuing basis be financed or recovered primarily through user charges; or
(b) where the governing body has decided that periodic determination of revenues earned,
expenses incurred, and/or net. income is appropriate for capital maintenance, public policy,
‘management control, accountability or other.purposes. Enterprise funds include Water, Waste
Water, Water Replacement and Waste Water Replacement. All but Waste Water Replacement
are reported as major enterprise funds. B o '

OTHER FUND TYPES
The City also reports the following fund types:

Capital Projects Funds - These funds account for proceeds from Jong-term debt financing
~ and revenues and expenditures related to authorized construction and other capital asset
acquisitions. The fund is currently inactive with an amount of cash remaining in the fund.

Fiduciary Funds - Fiduciary funds are used to account for assets held by the City in a trustee
capacity or as an agent forindividuals, private organizations, other govemmental units, and/or
other funds. These include expendable trust funds, non-expendable trust funds, and agency

funds. The agency fund in use by the City of Hailey is L.I.D 92-1.

[y
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CITY OF HAILEY, IDAHO
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2008

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont.) -

5. Budgetarv Data

The City of Hailey follows these procedures in establishing the budgetary data reflected in the -
financial statements: .

a. Prior to September 1, the City Clerk submits to the City Council a proposed operating budget
for the fiscal year commencing the following October 1. The operating budget includes
proposed expenditures and the means of financing them. '

b. After reviewing the preliminary budget, the Council sets a public budget hearing to obtain
taxpayer comments. '
c. Prior to October 1, the budget is legally enacted through passage of an ordinance.

* The budget is prepared on the modified accrual basis of accounting, as described above.

' The City does not use the encumbrance method of accounting.

6. Cash and Cash Equivalents

The City maintains and controls cash and investment pools in which the primary government funds
share. Each fund’s portion of a pool is displayed on its respective balance sheet.

For purposes of the Statement of Cash Flows, the enterprise funds consider cash and cash
-~ equivalents to include cash on hand and all amounts on deposit with financial institutions.

. Imventorv

Inventories in governmental funds are considered to be immaterial and are not reported.
Proprietary fund inventories are recorded at the lower of cost or market on a first-in, first-out basis.

Capital Assets. Depreciation, and Amortization

The City’s property, plant, equipment, and infrastructure with useful lives of more than one year
are stated at historical cost and comprehensively reported in the government-wide financial
statements. The City maintains infrastructure asset records consistent with all other capital assets.
Proprietary capital assets are also reported in their respective fund financial statements. Donated
assets are stated at fair value on the date donated. The City generally capitalizes assets with cost of
$5,000 or more as purchase and construction outlays occur. The costs of normal maintenance and
repairs that do not add to the asset value or materially extend useful lives are not capitalized.
" Capital assets are depreciated using the straight-line method. When capital assets are disposed, the
" cost and applicable accumulated depreciation are removed from the respective accounts, and the
resulting gain or loss is recorded in operations. The City has not, nor is required to retroactively
report infrastructure assets. The City has capitalized all acquired infrastructure after October 1,
2003.
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CITY OF HAILEY, IDAHO
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2008

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont.)

8. Capital Assets, Depreciation, and Amortization (cont.)

Estimated useful lives, in years, for depreciable assets are as follows:

Buildings and Improvements 20-50
Equipment 5-15
Infrastructure : ‘ 15-20.
Books 5-10

Trucks and Vehicles 3-10

Interest costs are capitalized when incurred by proprietary funds on debt where proceeds were used
to finance the construction of assets. - - '

9. Long-Term Debt

In the government-wide and proprietary financial statements, outstanding debt is reported as
liabilities. ' o

The governmental fund financial statements recognize the proceeds of debt as other financing
sources of the current period..

NOTE B - CASH AND INVESTMENTS

Interest Rate Risk — The City does not have a formal investment policy that limit investment
maturities as a means of managing its exposure to fair value losses arising from increasitig interest
rates.

Credit Risk — The City has no investment policy which would further limit its investment choices
beyond those stated in Idaho Code. The City’s investment in the State Treasurer’s Investment Pool is
not currently rated.. All deposits in the State Investment Pool are either FDIC insured or fully
collateralized, with securities held in trust by the State Treasurer but not in the name of the City of
Hailey ' : '

Concentration of Credit Risk — The City places no limit on the amount the City may invest in any one
issuer. : : : :

Custodial Credit Risk, Deposits — Custodial credit risk is the risk that in the event of a bank failure,
the City’s deposits may not be returned to it. The City does not have.a deposit policy for custodial
credit risk. The City’s pooled and non-pooled deposits are categorized to give an indication of the level
of risk assumed by the City at fiscal year-end. The cash is recorded in terms of United States currency

and consists of the following:
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CITY OF HAILEY, IDAHO
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2008

NOTE B - CASH AND INVESTMENTS (cont.)

Carrying Bank
Amount Balance

Mountain West Bank - Checking b 4,446 $ 4,446
Mountain West Bank - Cash Management (532.402) 81,517
Bank of America - Interest Bearing Checking 6,775 , 6,444
Cash on Hand ~ . 300 300
Chase — Checking 21,995 21,995
State of Idaho Investment Pool 4,110,047 3,978,902
Piper Jaffray Investment 4,058,922 4,05 8,922

Total Cash and Investments ' $7,670,083 $8,152,526

There are three categories of credit risk that apply to the City’s cash and investments:
1) Insured or collateralized or for which the securities are held by the City or the City’s agent In
the City’s name; , ‘
2) Uninsured and uncollateralized; or :
3) Uninsured and unregistered for which the securities are held by the counter party or by its trust
" department or agent but not in the City’s name. This category also includes repurchase
agreements with no underlying securities. :

Balances are held in each category are as follows: .
Categories Carrying

_ 1 2 3 Amount
Deposits $33,516 $(532,402) - $(498,886)
Investment in Piper Jaffray ' v 4,058,922
Investments in State of Idaho’s Investment Pool . © 4,110,047

Total Cash and Investments - $7,670,083

Funds held in the Water Replacement and Waste Water Replacement Funds (Enterprise Funds) in the
amount of $2,845,968 are reserved for repairs and replacement of the existing systems and equipment.

NOTE C - DELINQUENT TAXES RECEIVABLE

Property taxes are levied in November of each year and recognized as revenue when the tax notices are
printed. Taxes are due In two equal installments at December and June following the levy date.
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- CITY OF HAILEY, IDAHO
NOTES TO FINANCIAL STATEMENTS.
FOR THE YEAR ENDED SEPTEMBER 30, 2008

NOTE C - DELINQUENT TAXES RECEIVABLE (cont.)
If payment is not received upon the due dates, a 2% penalty is charged and taxes are classified as past
due subject to 12% interest. Taxes receivable are stated at taxes levied less amounts collected and
canceled.

1

The City has not experienced any significant loss of delinquent taxes receivable.in past years, and,
therefore, does not consider it necessary to establish any allowance for uncollectible taxes receivable.
The City feels secure in the right of the County to take tax deeds on property for the collection of real
property taxes and the City’s ability to take tax anticipation notes if needed to finance liabilities of the
current period. Deferred revenue has. been recorded as recommended by NCGA Interpretation #3 -
“Revenue Recognition”. - e T o

NOTE D - ACCOUNTS RECEIVABLE

The City charges for water and waste water services and garbage collection on the first of the month
for usage during that month. Therefore, the usér normally prepays utilities provided by the City and
these are recognized in a separate ledger account as deferred revenue. At the end of each month the
payment is applied to charges for services based on a predetermined occupancy rate. The balance of
accounts receivable is for billings occurring September .1, 2008 and prior. Due to water and waste

water services that would be terminated if an account goes 90 days overdue, very few accounts become
uncollectible. If an account goes over 120 days then the City will make an allowance for the bad debt.

The following funds have uncollected receivables at September 30, 2008:

General . ‘ Waste Water

Fund Water Fund Fund TotaL
Utility Receivables $ 112,939 $ 194,556 $ 152,062  $459,557
State Highway Users Tax 68,173 - - 68,173
State Sales Tax 141,355 - o - 141,355
State Liquor Distribution 29,980 - - 29,980
Building and Connection Permits 16,211 - - 16,211
Local 'Option Tax 26,656 - ' - 26,656
Misc. and Misc. Grants 17,861 ' - - 17,861
Total Receivables $ 413,175 $ 194,556 $ 152,062 _ $759.793
29
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CITY OF HAILEY, IDAHO

NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED SEPTEMBER 30, 2008

NOTE E - INTERFUND RECEIVABLES / PAYABLES

This account represents amounts due between funds for the following purposes:

Ehtergrise

Waste Water
- Water Replacement
Sewer System Loan $(98.,651) $98,651

NOTE F — CAPITAL ASSETS

Capital asset activity for the year ended September 30, 2008, is as follows:

Balance Balance -
9/30/2007 ’ Additions Deductions 9/30/2008
Governmental Activities ’
Capital Assets, Not Being Depreciated:
Land, Easements and Collections $ 1,669.008 $ - $ - 1,669.008
Capital Assets, Being Depreciated
Buildings and improvements 3.134,185 171,482 - 3,305,667
‘Equipment 3,017.923 1,003,292 (232,474) 3,788,741
Infrastructure ' 67,202 193,764 - 260,966
Books 251,301 - - 251.301
Trucks & Vehicles 696.727 312.624 (94.500) 914.851
Total Capital Assets, Being Depreciated 7.167.338 1,681,162 (326,974) 8,521,526
Less Accumulated Depreciation:
Buildings and Improvements . (921.745) (85.337) - (1,007.082)
Equipment (1,586.318) (164.328) 80.265 (1,670,381)
Infrastructure - (11,162) (5.332) - (16,494)
Books (170.548) (17,630) - (188,178)
Trucks & Vehicles : (461.394) (66.988) 101.730 (426.652)
Total Accumulated Depreciation ) (3.151.167) (339.615) 181.995 (3.308.787)
Capital Assets, Net $ 5.685.179 $ 1.341.547 $  (144.979) 6.881.747
Business-Type Activities
Capital Assets, Not Being Depremated :
Land and Easements $ 235,391 $ - $ - 235.391
Capital Assets, Being Depreciated :
Buildings and Improvements ’ 474,029 46,980 - 521.009
Equipment 3.757.825 80,303 (255.963) 3,582,165
Infrastructure . . 14,034,353 - - 14,034,353
Trucks & Vehicles . 503.917 100.987 (18.851) 586.053
Total Capital Assets, Being Depreciated 18.770.124 228.270 (274.814) 18,723,580
Less Accumulated Depreciation:
Buildings and Improvements . (118.698) (18,258) ) - (136,956)
Equipment ) (979.294) (181,107) 15.381 (1,145.020)
Infrastructure ' (3,929,773) (446.621) - (4,376,394)
Trucks & Vehicles ) (254.255) (55.559) 83.548 (226.266)
Total Accumulated Depreciation ‘ (5.282.020) (701.545) 98.929 (5.884.636)
Capital Assets, Net $ 13.723.495 $  (473.275) $ (175.885) 13.074.335




CITY OF HAILEY, IDAHO
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2008

NOTE F — CAPITAL ASSETS (cont.)

The following deprecation has been charged to the respective programs in the government wide
statements:

Finance $33,551 Streets 161,305
Law Enforcement 21,332 Library 24,831
Building Inspector 4,039 Parks 46,067
Fire o 48,490

$339,615

NOTE G - VOUCHERS PAYABLE AND ACCRUED LIABILITIES

Vouchers payable and accrued expenses are stated at cost and are recognized liabilities for goods and
services rendered to the City as of September 30. '

NOTE H - DEFERRED REVENUE. GENERAL FUND

Defetred revenue of the Governmental Funds consists of delinquent taxes receivable not collected
within 60 days of the fiscal year end.

NOTE I - ACCRUED COMPENSATED ABSENCES

Comipensated absences for vacation pay, sick pay and “comp” time have been accrued. “Comp™ time is
computed at the rate of 1-hour overtime equals 1.5 hours off. Compensated absences are reported as
accrued in the government-wide and proprietary fund financial statements. Such compensation in'the
governmental fund financial statements will be paid from future resources of the City and is, therefore,
reported only if matured compensated absences are payable to currently terminating employees, when
it is included in accrued payroll and benefits.

NOTE J - LONG-TERM OBLIGATIONS

The City has entered into the following agreements. Although the lease agreements provide
ca_noellation clauses for termination of the lease due to non-appropriation of funds by the City (lessee)
for any fiscal petiod during the term of the lease, the likelihood of the lease being canceled is
considered remote. Therefore, the leases are presented for financial purposes.as capital leases. The
capital leases are secured by said equipment.
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CITY OF HAILEY,IDAHO
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2008

NOTE J - LONG-TERM OBLIGATIONS (cont.)

Amount Amount Amount
Maturity Outstanding Outstanding Due in
Description Date Rate 9/30/2007 Additions  Deductions 9/30/2008 One Year
GENERAL FUND
Captial Leases:

- 2006 Loader 12/15/2009 4.43% § 230616 % - § 73565 8 157,051  § 76,824
Snowblower 2/1/2010 541% 249,100 137,962 111,138 54,105
Bonds: ) -

2003 GO Refunding Bonds N/A N/A 185,000 - 185,000 - -
Other: : -
Acc. Comp. Absences N/A 157,369 29.531 - 186,900 -
Total General Fund §  822.085 $ 29531 § 396,527 § 455,089  § 130929
PROPRIETARY FUNDS
Bonds: ] "
Sewer Bond 3/1/2021  Various $ 3,696,393  § - % 196365 °§ 3,500,028 § 185,000
Other: o : '
Acc. Comp. Absences N/A 32,550 4.606 $ '37.156 -
Total Proprietary Fund $ 3728943 § 4606 $ 196365 § 3,537,184 § 185.000
Note and bond sinking fund requirements at the balance sheet date are as follows:
- Governmental Proprietary
Year Ended Principal Interest Principal Interest
2009 - - 235,000 174,202
2010 - - 243,651 163,575
2011 r - - 205,000 . 153,442
Thereafter - - 2,948,453, 777,704
Total , .5 - $ - $ 3.632,104 $1,289.923
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CITY OF HAILEY, IDAHO

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2008

NOTE L - SEWER REVENUE BONDS

On April 17, 2001, the City of Hailey issued revenue bonds to advance refund a Department of
Environmental Quality (DEQ) loan of $4,500,000. The DEQ loan had accrued interest of $209,319 and
carried an interest rate of 4.5%. Due to DEQ requesting the city to pay off the loan by using public
funds at a higher interest rate, they were willing to forgive all but $1,271 of the accrued interest on the
" loan. This fransaction resulted in no economic gain or loss to the City by refunding the DEQ loan.
There will be an additional cash flow requiremiient over the life of the new loan in the amount of

" $161.280.

Revenues of the Waste Water Fund serve as collateral for bond payments. A bond maturity and interest
schedule of the newly issued bonds follows: ‘

Sewer Revenue Bond 2001 Amortization Schedule

- City of Hailey

.$4.500.000 dated April 17, 2001

.’Total‘ {Jy

Payment Interest -

Date Principal Rate Interest Total Fiscal Year
3/1/2009 185,000 4.500% 88,144 273,144 o
9/1/2009 83,981 ' 83,981 357,125
3/1/2010 195,000 4.500% 83,981 278.981 S
9/1/2010 v 79,594 79,594 358,575 ..
3/1/2011, - 205,000 '5.625% © 79,594 284,594
9/1/2011 : ' 73,828 73,828 358,422
3/1/2012 220,000 5.625% 73,828 293,828
9/1/2012 67,641 67,641 361,469
3/1/2013 230,000 5.625% 67,641 297.641
9/1/2013 61,172 61,172 358.813
3/1/2014 245,000 5.625% 61,172 306,172
9/1/2014 54,281 54281 360,453
3/1/2015 260,000 5.625% 54,281 314,281
9/1/2015 S ' 46,969 46,969 361,250
3/1/2016 270,000 5.625% 46,969 316,969
9/1/2016 , 39,375 39,375 356,344
3/1/2017 285,000, . 5.000% . 39,375 324,375
9/1/2017 32,250 32,250 356,625
3/1/2018 300,000 5.000% 32,250 332,250
9/1/2018 . 24,750 24,750 357.000
3/1/2019 315,000 5.000% " 24,750 339,750
9/1/2019 16,875 16,875 356,625
3/1/2020 330,000 5.000% 16,875 346,875
9/1/2020 8,625 8,625 355,500
3/1/2021 345,000 5.000% 8.625 353,625 353,625

3,385,000 1,266,826 4,651,826 4,651,826
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CITY OF HAILEY, IDAHO
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2008

NOTE L - SEWER REVENUE BONDS (cont.)

‘Because the interest rate is higher on the bonds than would have been paid to DEQ, the interest
accrued at the time of the bonding plus cash accrued at the time of bonding will be amortized (reduce
interest expense) over the life of the bonds. The Sewer Revenue Bond payable is comprised of the
following:

Sewer Revenue Bonds Outstanding $ 3,385,000
Unamortized Interest Expense . - 115,029

$ 3,500,029

NOTE M - EMPLOYEE RETIREMENT PLAN

Public Employee Retirement System of Idaho - The Public Employee Retirement System of Idaho
(PERSI), a cost sharing multiple-employer public retirement system, was created by the Idaho State
Legislature. It is a defined benefit plan requiring that both the member and the employer contribute.
The plan provides benefits based on members’ years of service, age and compensation. In addition,
benefits are provided for disability, death, and survivors of eligible members or beneficiaries. The .
authority to establish and amend benefit provisions is established in Idaho Code. Designed as a
mandatory system for eligible state and school district employees, the legislation provided for other
political subdivisions to participate by contractual agreement with PERSI. Financial reports for the
plan are available from PERSI upon request.

After five years of credited service, members become fully vested in retirement benefits earned to date.
Members are eligible for retirement benefits upon attainment of the ages specified for their
employment classification. For each month of credited service, the annual service retirement allowance
is 2.0% (2.3% police/firefighter) of the average monthly salary for the highest consecutive forty-two
months. ' :

The contribution requirements of the City of Hailey and its employees are established and may be
amended by the PERSI Board of Trustees. For the year ended September 30, 2007, the required
contribution rate as a percentage of covered payroll for members was 6.23% for general members and
7.65% for police/firefighters. The employer rate as a percentage of covered payroll was 10.39% for
general members and 10.73% for police/firefighters. The City of Hailey contributions required and
paid were $297,254, $292,647 and $278,725 for the three years ended September 30, 2008, 2007, and
2006 respectively. , :
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-CITY OF HAILEY, IDAHO
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2008

NOTE N - INVESTMENT IN JOINT VENTURE - FRIEDMAN MEMORIAL AIRPORT

Effective October 1, 1994, Blame County, Idaho and the City of Hailey, Idaho entered into a Joint
Powets Agreement creating the Friedman Memorial Airport Authority for the purpose of operating and
managing airport activities in City of Hailey, Idaho. The Authority is a public entity. of the State of
Idaho and therefore the Authority’s income is exempt from Federal and Idaho income taxes. A ﬁvgé-
member board governs the Airport Authority with two members representing Blame County, ‘two
members representing the City of Hailey and one member who is unanimously selected by the other
four members. The Authority has hired employees to provide for the day-to-day operations and
management. : o : '

Pursuant to the Joint Powers Agreement, all buildings, improvements, facilities, equipment, and
personal property used by the Authority were conveyed by Blame County and the City of Hailey to the
Authority for use and benefit of the Authority and title thereof shall be held by the Authority. Upon
termination of this Agreement, title to all buildings, improvements, facilities, equipment and personal
property held by the Authority shall vest jointly in Blame County and the City of Hailey.

Audited financial ‘statéments of the Friedman Memorial Airport Authority {for the year ended
* September 30, 2008 can bé obtained at the Airport, Blame County, or the City of Hailey offices.

Duting the Airport Authority’s fiscal year ending September 30, 2008, the City of Hailey’s share of the
Retained Earnings/Equity increased $3,989,936 and the City’s share of Net Assets is $18,477,030.

NOTE O - RISK MANAGEMENT

A City is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets;
“errors and omissions; injuries to employees; and natural disasters. During the fiscal year, the City

contracted with Idaho County Risk Management Program (ICRMP) for property, crime and fleet

insurance and the State Tnsurance Fund for workman’s compensation. Under the terms of the ICRMP
" policy, The City of Hailey’s liability is limited to the amount of annual financial membership
contributions including $1,000 per occurrence deductible with a $10,000 annual aggregate stop-loss.
There has been no significant reduction in insurance coverage in the current year. Settlement amounts
have not exceeded insurance coverage for the current year or the three prior years.

NOTE P — COMPARATIVE FINANCIAL STATEMENTS
Because of grouping of accounts maintained by the City, some changes have occurred in the manner of

presentation of corresponding items in financial statements from prior years and differences may exist
for comparative purposes.
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City of Hailey
" Schedule of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual - General Fund
For the Year Ended September 30, 2008

Original & Final Variance with
Budget Actual Final Budget
REVENUES: :
Property Taxes, Penalty and Interest $ 1,714,797 $ 1,709,092 $ (5,705)
Fees and Fines 1,904,899 1,733,506 (171,393)
Licenses and Permits 473,375 349,368 (124,007)
Intergovernmental 1,015,000 1,176,057 161,057
Miscellaneous 158.000 413.175 255,175
Total Revenues _ 5,266,071 5,381,198 115,127
EXPENDITURES: .
Legislative ' : 75,518 62,681 12,837
Chief Executive T R o Do e L 146,957 189,627 ) (42,670)
Engineering . ' o ‘ T 450100 159,334 (114,324)
Financial and Administrative 176,993 143,404 33,589
Planning and Zoning 266,287 232,786 33,501
Law Enforcement : 1,311,309 1,247,974 63.335
‘Animal Control - - -
Building Inspector . 195,480 171,666 23,814
Streets 1,115,947 1,350,474 (234,527)
Public Works 162,140 76,270 85,870
Library 448,773 411,732 37,041
Parks and Recreation 201,151 347,116 (145,965)
Fire Control _ 549,230 549,300 (70)
Capital Outlay - - -
Total Expenditures 4,694,795 4,942 364 ©(247.,569)
Excess (Deficit) Revenues Over Expenditures 571,276 438,834 (132.442)
Transfers In (Out) - - -
Net Change in Fund Balance 571,276 438,834 (132,442)
FUND BALANCE BEGINNING OF YEAR 2,393,476 2,393.476 -
FUND BALANCE END OF YEAR $ 2,964,752  $ 2,832,310 §  (132.442)

See accompanying notes and accountants' report.
-
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City of Hailey
Schedule of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual - Debt Service Fund
For the Year Ended September 30, 20608

Variance
Original & Final With Final
‘ Budget Actual Budget
REVENUES: ,
Property Tax $ 190,625  § 190,111 $ (514)
Miscellaneous - 5,943 5,943
Total Revenues 190,625 196,054 5,429
EXPENDITURES:
: Bond Interest - 10,591 (10,391)
Bond Principal - 190,625 179,534 11,091
Total Expenditures : 190,625 190,125 500
Excess (Deficit) Revenues Over Expenditures L - 5,929 . 5,929
Transfers In (Out) - - -
Net Change in Fund Balance o . , C. 5,929 5,929
FUND BALANCE BEGINNING OF YEAR © 149,429 149,429 149,429
FUND BALANCE END OF YEAR o 3 149429 § 155,358  § 155,358

- See accompanying notes and accountants' report.
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City of Hailey

Statement of Revenues, Expenses, and Changes in Net Assets
Budget and Actual - Water Fund
For the Year Ended September 30, 2008

OPERATING REVENUES
User Charges
Hook-Up and Inspection Fees
Miscellaneous

Total Operating Revenues

OPERATING EXPENSES

Salaries and Benefits

Office Supplies and Postage

Chemical and Lab Testing

Advertising and Publishing

Legal and Audit

Insurance

Travel and Meetings

Dues and Subscriptions

Telephone

Utilities and Rent

Gas and Oil

Repairs and Maintenance

Depreciation

Services

Prevention Program

Reimbursements and Clothing

Education and Miscellaneous

Supplies

Special Project & Capital Outlay
Total Operating Expenses

Operating Income (Loss)

Non-Operating Revenues (Expenses)
Grant Revenue
Interest Earned
Total Non-Operating
Revenues (Expenses)

Income (Loss) Before
Other Adjustments

Other Adjustments to Retained Earnings

Original & Final

Variance With

Transfer of Depreciable Property and Inventory ‘

Transfer of Cash
Total Other Adjustments
To Net Assets
Net Income (Loss), after Adjustments

Net Assets, Beginning of Period

Net Assets, End of Period

See accompanying notes and accountants' report.

Budget Actual Final Budget
$ 973,810 1,183,736 209,926
174,031 28.074 (145,957)
1,147,841 1.211,810 63,969
731,253 525,671 205,582
8,500 6,281 2,219
6,000 7,368 (1,368)
5,867 2,836 3,031
36,953 36,168 785
40,598 39,375 1,223
6,758 . 3,881 2,877
3,467 - 2,967 500
14,067 7,010 7,057
72,500 61,397 11,103
15,480 12,964 2,516
38,721 13,558 25,163
‘ - 318,779 (318,779)
68,048 72,013 (3,965)
1,370 291 1,079
6,500 5,097 1,403
11,080 9,251 1,829
10,913 6,901 4012
’ 19,395 25.602 (6.207)
1.097.470 1.157.410 (59.940)
50,371 54,400 123,909
. 7,591 7,591
- 11.862 . 11.862
. 19.453 19.453
50,371 73.853 143,362
- (100,437) (100,437)
- (100.437) (100.437)
50,371 (26,584) 42,925
8.618.603 8.618.603 8.618.603
$ 8.668.974 8.661.528

8.592.019 §
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OPERATING REVENUES
User Charges :
Hook-Up and Inspection Fees
Miscellaneous

- Total Operating Revenues

OPERATING EXPENSES
Salaries and Benefits

Office Supplies and Postage
Chemical and Lab Testing
Advertising and Publishing
Legal and Audit

Insurance

Travel and Meetings

Dueés and Subscriptions
Telephone

Utilities and Rent

Gas and Oil

Repairs and Maintenance
Depreciation

Services ;
Prevention Program
Reimbursements and Clothing
Education and Miscellaneous
Supplies :

-Special Project & Capital Onitlay

Total Operating Expenses

Operating Incdme (Loss)

City of Hailey

Statement of Revenues, Expenses, and Charnges in Net Assets

Budget and Actual - Sewer Fund

For the Year Ended September 30, 2008

Original & Final

Variance With

Non-Operating Revenues (Expenses)

Grant Revenue
Interest Eamed
Principal Payments
Total Non-Operating
Revenues (Expenses)

Income (Loss) Before
Other Adjustments

Other Adjustments to Retained Earnings
Transfer of Depreciable Property and Inventory

Transfer of Cash o
Total Other Adjustments
To Net Assets

Net Income (Loss), after Adjustments

Net Assets, Beginning of Period

Net Assets, End of Period

Budget Actual Final Budget
$ 1.370.610  § 1,355,541 {15.069)
5,000 23,932 18,932
1,375,610 1,379,473 3.863
728.473 519,173 209,300
11,500 . 8,691 2,809
12.000 11,820 180
3,767 2,181 1,586
36,893 34,898 -1,995
40,598 38,304 2,204
8,358 3,496 4,862
2,317 2,378 61)
8,367 6,870 1,497
129,500 90,627. 38,873
16.240 22,505  (6,265)
63,627 49,611 14,016
- 409,988 (409,988)

40,378 28,206 12,172
3,110 1,440 1.670
8.500 5,259 3,241
8.840 7228 1.612
14.373 11,655 2,718
48.455 60.931 (12.476)
1.185.296 1.315.261 (129,965)
190,314 64,212 . 133,828
- 16,137 16,137
(168,976) 168.976

- (152.839) 185.113

190,314 (88,627) 318,941
190.314 (88.627) 318.941
3.159.244 3.159.244 8.618.603
$ 3.349.558, .- § ..3.070.617 § 8.937.544

See accompanying notes and accountants' report.
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City of Hailey
Schedule of Revenues, Expenditures and Changes in Fund Balance

Detailed Budget and Actual - General Fund |
For the Year Ended September 30, 2008

REVENUES:

Property Taxes, Penalty and Interest

Business Licenses and Local Option Tax

Permits

County Animal Control

Franchises

Fines and Forfeitures

Rubbish Bookkeeping

Refunds and Reimbursements

Development Impact Fees

Annexation in-Lieu Fees

Interest Earned

State Shared Liguor Funds

Highway Users

Fees and Miscellaneous

Miscellaneous

Federal Grants

Applications

Rent and Contracts

State Sales Tax and Shared Revenue
Total Revenues

EXPENDITURES:

Legislative Salaries and Benefits
Legislative

Chief Executive Salaries and Beneﬁts

Chief Executive

Chief Executive Capital Outlay

Engineering Salaries and Benefits
Engineering

Engineering Capital Outlay

Financial and Administrative Salaries and Beneﬁts
Financial and Administrative

Financial and Administrative Capital Outlay
Planning and Zoning Salaries and Benefits
Planning and Zoning

Planning and Zoning Capital Outlay

Law Enforcement Salaries and Beneﬁts
Law Enforcement

Law Enforcement Capital Outlay -

Animal Control Salaries and Benefits
Animal Control

Original & Final

Variance with

Budget Actual Final Budget .
$ 1,714,797 § 1,709,092 § (5,705)
403,676 414,879 11,203
429,700 306,368 (123.332)
290,000 304,602 14,602
71,500 111,719 40,219
80,000 79,985 (15)
10,000 121,791 111,791
535375 242,264 (293,111)
311,000 323,190 12,190
121,000 209,841 88.841
110,000 148,593 38.593
300,000 288,734 (11,266) -
18,250 20,113 1,863
27,000 81,543 54,543
- 76,370 76,370
58.500 98,779 40,279
180,273 . 180,976 - 703
605.000 662.360 57.360
5,266,071 5,381,199 115,128
136,718 25,620 11,098
38,800 37.061 1,739
46,075 27,017 19.058
100,432 162,437 (62,005)
450 173 277
39,450 41,189 (1,739)
3,520 14,879 (9,359)
40 103,266 (103,226)
106,844 90,201 16,643
57,584 48,648 8,936
12,565 4,555 8.010
. 227932 210,981 16,951
35,855 21,656 14,199
2,500 149 2,351
1,106,584 1,061,570 45,014
- 152,225 144,280 7,945
52,500 42,124 10,376

See accompanying notes and accountants' report.
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City of Hailey
Schedule of Revenues, Expenditures and Changes. in Fund Balance
Detailed Budget and Actual - General Fund
For the Year Ended September 30, 2008

Original & Final ‘ Variance with

Budget Actual Final Budget

Building Inspector Salaries and Benefits . 163,152 152,890 10’.;262
Building Inspector 14,528 7.676 6.852
Building Inspector Capital Outlay 17.800 11,100 - 6.700

- Streets Salaries and Benefits 540,135 474,508 635.627
Streets 352,578 339,784 12,794
Streets Capital Outlay 223,234 . 536,182 (312.948)
Public Works Salaries and Benefits 74,913 48,371 26.536
_Public Works . . 21,387 27,893 (6,5006)
Public Works Capital Outlay 65.840 - 65.840
Library Salaries and Benefits -~ 341,823 316977 . . 24.846
Library ’ 53.950 : 45,632 ‘ 8.318
Library Capital Outlay . 53.000 49,123 3.877
Parks and Recreation Salaries and Benefits 56.381 53,875 2.506
Parks and Recreation 104,770 100,961 ' 3.809
Parks and Recreation Capital Outlay 140,000 192.280 (152.280)
Fire Control Salaries and Benefits 381,380 384.366 ) - (2.986)
Fire Control ~ ~ ' 67.150 98,787 . (31,637)
Fire Control Capital Outlay ' 100,700 66.147 34,553

" Capital Outlay - : - 4 L , -
Total Expenditures 4,694,795 4,942.364 (247.569)
Excess (Deficit) Revenues Over Expenditures 571.276 . 438.835 (132,441)
Transfers In (Out) - T - -
Net Change in Fund Balance 571276 . 438835 (132.441)
FUND BALANCE BEGINNING OF YEAR 2393.476 ‘2.’393.47'6 -
FUND BALANCE END OF YEAR $ 2964752 5 2.832311  § (132441

See accompanying notes and accountants’ report.
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Hailey Arts Commission
Commissioner Roster

MARK JOHNSTONE, CHAIR

Writer, Curator, Artist and Arts Consultant
788-3788 (H)

720-5578 (C)
markjohnstone@cox-internet.com

JOE CASTLE, VICE CHAIR
Sculptor

788-1305 (H)

450-9116 (C) ,
joscastle@aol.com

ANDREW LEWIS

Music Director, Wood River Orchestra
Instructor, Blaine County School District
928-6448 (H)

drclock@gmail.com

PAT ROBINSON WEBB

Artist, Musician, Owner Blue Heron Frame Shop
788-5030 (W) |

720-1979 (C)

blueheron@cox.net

JIM SPINELLI

Executive Director, Hailey Chamber of Commerce
788-3484 (W) ’

481-1112 (C)

jim@haileyidaho.com
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Key Staff Positions

TRACY ANDERSON
HAILEY PUBLIC ART COORDINATOR

Tracy Anderson is the City of Hailey’s Public Art Coordinator, responsible for administration
and implementation of the city’s Public Art Program. Key tasks in this role include working
closely with the Hailey Arts Commission, public art planning and project development, project
coordination and management, fundraising, and communications in support and advocacy of the
arts in Hailey. She is the project manager for the J.C. Fox Building Mural project. |

Other responsibilities for the City of Hailey include acting as the city’s website and newslétter -
editor, administering the city’s business licensing system, assisting with records management
and providing general customer service. z

Prior to joining the City of Hailey in 2004, she worked in the marketing department of a mid- |
sized consulting engineering firm for 17 years, serving as both a department manager and a
business development coordinator during that time. :

MARK JOHNSTONE
HAILEY ARTS COMMISSIONER
REGIONAL PUBLIC ART ADVISOR FOR THE IDAHO COMMISSION ON THE ARTS

Mark Johnstone will provide technical support for the J.C. Fox Building Mural project. He is an
author, curator and educator and public art advocate. Since 2004, he has lived-in Hailey, Idaho;.
where he is Chair of the Arts Commission and serves on thé Planning and Zoning Commission:
He also has been a consultant for the Sun Valley Center for the Arts, Idaho Commission on the -
Arts and Idaho Humanities Council. He has written extensively about art, and is the author of
Contemporary Art In Southern California (1999), and Epicenter — San Francisco Bay Area Art
Now (with Leslie Holzman, Chronicle Books, 2002). While living in Los Angeles from 1977-
2004, he was the curator of more than 60 exhibitions at galleries and museums in the United .. -
States and Europe, and served as Series Content Advisor for The Photographic Vision, a twenty-
program award winning PBS series. He has taught courses at many colleges and universities
throughout the Los Angeles area, and-worked as a public art liaison between civic groups,
corporations, and city government.
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General Financial Information

CITY OF HAILEY
Total Current Budget (citywide) $4,610,827.00

HAILEY PUBLIC ART FUND -

See next page for public art fund
budget information.

PRINCIPAL SOURCES AND AMOUNTS OF

ONGOING ANNUAL SUPPORT

Percent for Public Art Ordinance * $ 3,000.00 (estimated)
Donations & Fundraising N -8 1,000.00

* The Percent for Public Art Ordinance mandates that every capital municipal construction or
‘improvement project (projects by the City of Hailey) estimated to be in excess of $25,000 sets

aside 1.25% of the project costs for the creation, installation and conservation of public art. The

amount of funding available under this program is dependent on the implementation of the city’s

capital improvement plan and annual budgeting processes.
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Program Activities & Goals
2009 - 2010



HAILEY ARTS COMMISSION
2009 - 2010 Annual Plan

Overview

The Hailey Arts Commission was created nearly three years ago by city leaders who reco gnized the
intrinsic public value that arts and culture bring to our community. Since then, the commission has
evolved into an organized group with a strong focus on implementation of the city’s public art
program. The commission also continues to find new ways to provide advocacy and support for the
arts. Throughout 2009 and 2010, finding and securing funding is essential to the commission’s work.

Mission Statement |
The mission of the Hailey Arts Commission is to ensure the arts are valued as an integral part of

Hailey and to enhance the culture of the Hailey community by providing leadership, advocacy and
support for the arts. :

Vision Statement
The Hailey Arts Commission’s vision is to make art a part of everyday life in Hailey.

Accomplishments

* July 2008 / Coordinated 4 Month of Art in Hailey. Celebration included art displayed up and down
Main Street and a Night of Music on July 14, with live, free music happening at 18 venues
throughout town. Pending for 2009. :

» November 2008 / Proposed to the Mayor and Hailey City Council the development of a mural
project in the public meeting room of the J.C. Fox Building. The request was approved and the City
Council allocated $10,000 towards the project. Commission is actively pursuing an additional '
$10,000 in funding, through grants and private donors. Ongoing.

» January 2009 / Instituted Public Art Guidelines, a document that covers all aspects of administering
and managing Hailey’s public art program, from general goals to the process for selecting artists or
works of art. Financial and general administrative procedures are also detailed. '

e January 2009 / Received endorsement from the city council to conduct fundraising and create a -
volunteer fundraising team.

* February 2009 / Launched a Hailey Arts Commission website with information about the
commission and an Artist Registry (www.haileycityhall.org/ArtsCommission/index.asp).

* March 2009 / Created the Hailey Arts Commissioner Handbook, a set of guidelines for arts
commissioners. '

Strengths, Weaknesses, Opportunities and Threats

Strengths Weaknesses Opportunities Threats
Percent for Public Art | Less than a full ¢ J.C. Fox Building Economic climate
ordinance provides a | complement of Mural
reliable (though commissioners / e Welcome to Hailey
unknown) amount of | commissioner Sign
funding. turnover. e River St. Mural

Project
o 4 Month of Art

_61_



2009 Objectives

° Broaden activities of the Arts Commission.

J Expand educatlonal opportumtles about art, both in Hailey and Valley-wide.

. Dlvers1fy fundmg sources, and use creative: approaches to fund the comm1sswn 's work.

o Move 1dent1ﬁed pI‘OJ ects forward

Implementation

Task/Subtask

Target Completlon

Task 1

Define aréa of interest of individual-
commissioners (i.e., public art, education/outreach
activities, performing arts, literary arts).
Determine how to provide support in areas of
interest,

__ TargetStart
April 2009

o September 2009

Task 2

WRAA Sponsored Public Workshop for Artists —
How to Apply for Public Art Projects

April 2009

April 2009

Task 3

HAC Sponsored Public Workshop for Developers,

Architects and Contractors — Includmg Pubhc Art

in Private Developments

.. May 2009

- May 2009

Task 4

Halley Arts Comm1ssxon Brochure

May 2009

August 2009

Task 5

Support 4 Mom‘h of A; t and Nzght of Muszc

Task 6

Identify and pursue fundralsmg opportumtles
- Grants (orgamzatlons and 1nd1v1dua1 artists)
- Private donors
- Fundraiser event(s): large, small or plggyback
- Small things that add up
(chg. on acct. balarice dondted/gumball- machme)

. January 2009

... Ongoing -

Task 7

J.C. Fox Building Mural -

- Secure remaining required funds'/ $10k (see
Appendix 1; Annual Public Art Plan)

- Follow project implementation as outlined

J al}oary__'2'009

January 2010

Task 8

Welcome to Hailey Sign

- Secure funding (see Appendix 1, Annual
Public Art Plan)

- Follow public art guldelmes for 1mp1erneutatlon

April 2009

January 2010

Task 9

River Street Mural Project Development .

February 2009

October 2009
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