- AGENDA ITEM SUMMARY

- DATE: 5/02/11 DEPARTMENT: Legislative/Admin ___ DEPT. HEAD SIGNATURE HD

SUBJECT

Discussion of Political Advisory Committee Meeting (PAC) held on April 28, 2011, regarding funding of the
consolidated communications center (dispatch)

AUTHORITY: [J ID Code O IAR O City Ordinance/Code

During the April 28, 2011 Dispatch PAC meeting, the attached documents were distributed by:
- Blaine County — power point discussion updating last year’s survey
- City of Sun Valley - analyses of county budget for dispatch service.

BACKGROUND:

FISCAL IMPACT /| PROJECT FINANCIAL ANALYSIS:
Budget Line ltem # YTD Line ltem Balance $

ACKNOWLEDGEMENT BY OTHER AFFECTED CITY DEPARTMENTS:

City Attorney ____ Clerk / Finance Director ____Engineer L Mayor
P & Z Commission ___ Parks &LlandsBoard = __ PublicWorks ___ Other

RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD:

Overview discussion/report by Carol Brown, Don Keirn, and staff regarding April 28" PAC Meeting

FOLLOW UP NOTES:
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Agenda / objectives / discussion points

o Agenda
& Consolidated Emergency Communications FY12 funding allocation

o Objectives
o Establish an equitable allocation model PAC members can agree to

o Provide a PAC recommendation to the BCC for FY'12 funding
allocation »

o Discussion Points
o Review last year’s (January 2010) survey results...has anything
changed?
n Evaluate alternative models
o Determine where we go from here

-158-



2010 survey results — Q1

o How would you rate your support for the current
model? :

R:
o B — strongly support
o WREFR - reluctantly support
o H — strongly support
o K/KR — support
o SV — do not support

2010 survey résults - Q2 ‘

o Do you support using the current FY10 model for
FY11? '

O B — generally
o WREFR — prefer call for service model

pH- yes ‘
o K/KR — yes, but need to verify accuracy of data .
o SV —no
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2010 survey results — Q3

::::
s

Q: S -
o What is most important to you regarding the FY11
funding model?
R:
o B —cost o
o WRFR — a model that ties cost to use
o H — moderately reducing costs
o K/KR — accuracy of data
o SV — equity

2010 SUIrvey results — Q4

o Do you support the use of a standardized service
agreement for FY 117

R:
iz B — MOU like last year
.8 WRFR -7
o H-—yes
o K/KR —yes
o SV —yes
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2010 survey results — QS
R B R R s,
Q:

o Are there any “deal breakers” for you?

R:
' B - returning to charge per call model
o WRFR - reduction in service

o H — returning to charge per call model

. g K/KR —increased costs due to other agencies pulling -
out '

o SV — charge per call only acceptable model

2010 survey results - Q6 N

o Anything else you feel I should know?

& B — prefer taxing district

o WRFR — will support current model to keep BCEC
running

o H - prefer to move timing of payments after service
provided

o K/KR —none
o SV — concerns related to ongoing subsidies
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Revenue sources

"o E-911 funds (via $1 phone charge) — approx. $400k

o Blaine County (general fund) — approx. $400k

o Partner fees — approx. $500k

- Note: E-911 funds are not included in the allocation calculations

Key funding allocation elements

o Allocation model |
o How and to what extent are costs shared? -

o Funding bases ,
1 What measurement provides the most equitable
allocation? '
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Possible allocation models

o No allocation — 100%.paid by county (bond
rejected by voters in 2008)

o Partial allocation — current model

o Full allocation — 100% paid by members (incl.
BCSO) <

- Possible funding base(s)

o Flat charge — no funding base

. o Assessed Véh_lation |

o Population

o Parcel data — current model

o Calls for service _ |
o Console minutes — tracks actual use time
o Hybrid of two or more from above.
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So.where do we go from here?

Does the PAC have a recommendation for the
BCC?
E]fso,
' ¢ What is it?

& What data/information is required

e[fnot,
& What are the options?
e Is there a potential compromise?
= What are the risks?
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