City of Hailey -~ - - -

MEMORANDUM S
TO: : Mayor and Crty Counc1l ijf
FROM: Mariel Platt Sustamablhty Coordmator

RE: Water Conservatlon Programs =

DATE: May 6.2013

Halley has already unplemented a few efforts to help curtarl excess Water use including mstalhng water
meters: throughout the city, adoptmcr a conservation-based water rate, ‘requiring water conserving toilets,

. faucets, and Showerheads in'all new commerc1a1 and residential construction pl‘O_] jects (part of the Burld

Better Program made mandatory May l 20 1 3)

» There are stlll a number of thmgs that can, be done to further these efforts and poss1bly better target the

main consumptlve use — 1rr1gat1on In most cases a mu1t1 proncred strategy is the most comprehensrve way
to address water conservation. Some poss1ble ideas’ mclude the following: A
" Use water rate surpluses to create a wateér conservation rebate fund that would use surplus revenue
A (beyond the 1 mlmmum required reserve to expense ratio requlred by the bond ordmance) to provide
Tebates to the commumty to 1ncent1v1ze a multltude of water conservation measures. These could
mclude S '

SIS

o _jrnstallmg mo1sture sensors; ‘ A
.o retrofitting water mefﬁcrent turf with plant materials with a lesser water demand
o retrofitting spray’ irrigation with drip irrigation systems, and
ol replacrng sprmkler heads with more efﬁcrent ones, :
e Address our own water dellvery 1nfrastructure to increase water conservatlon
. Create an’ educatlon and outreach program - et .
. 'Make changes to the' water rate to further increase water conservation. Some 1deas mclude
o Base the water rate of off summer usage or create an average between winter and summer
usage to more accurately reflect actual water usage and ensure users are placed in the
" ‘appropnate water rate t1er based on actual usage, not Just winter time usage. In many
cases, winter trme usage is a very small percentage of actual usage; therefore, rates are
" ‘based on only a small snap shot of yearly water usage, not the entire plcture
o Increase tiered rate for higher water users to further incentivize water conservation. The
{fees collected from a surplus could fund a water conservation rebate program.

These are just a few ideas; there are many more examples and tools at local goverments d1sposal that can
help reduce water usage and conserve water resources. The degree to ‘which the tools cost, impact users,
effect water conservation, etc. are variable and can be tailored to what is deemed important and
appropriate for a particular community. Below are just a few examples summarized by EPA’s “Cases in
Water Conservation: How Efficiency Programs Help Water Utilities Save Water and Avoid Costs”
hitp://www.epa.gov/WaterSense/docs/utilityconservation_508.pdf
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Summary of Conservation Case Studies

If the Council and Mayor like the idea of rebate programs, we already have a template to work from,
given the 5 years of energy efficiency rebates the city has offered for both the Community Audit and
Retrofit Rebate Program (CARRP) and Save-A-Watt. Administration of a rebate program would be
relatively easy, coﬁsidering the City’s experience and history. There are a number of local non-profits
with expertise in this area that have expressed an interest to get involved local water conservation
programs. This might include providing education, promoting programs, or partnering in some other
fashion. There are also many landscaping and irrigation experts in the valley that have shown a great
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. wishes 1:0 consider.

+ In summary, we have many optlons and resources to address water conservatlon ina pnon’uzed and

* appropriate manner based on Hailey’s needs. I recommend the Councﬂ and Mayor consider these ideas
and others and determine if they would like staff to pursue any of them and to what degree. More . .
information can be compiled and shared at future Council meetings, if the Council and Mayor decide this
is a necessary effort. A ' o '
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