' DATE:5/20/13 DEPARTMENT: PW - Wastewater ~ DEPT. HEAD SIGNATURE: W

~ SUBJECT: Public Hearing on proposed increase of Wastewater fees and conSIderatlon of Resolutlon
2013 - 41, increasing wastewater fees :

AUTHORITY: [I ID Code ' - OIAR I City Ordinance/Code
(IFAPPLICABLE) ; . -

‘BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:

At the May 6, 2013 City Council meeting there was preliminary discussion on the consideration of
increases to both water and wastewater fees, ‘City Council voted fo continue this public hearing in the
hopes that there would be more public testimony with additional publicity.

The previous single resolution has been spiit into separate water and wastewater resolutions to -
allow council to act independently on each proposal. The information submitted previously for the
wastewater rate increase remains the same as.on May 6.

Should the city council move forward ‘with the increase in wastewater rates and the contract with
HDR Engineering for the biosolids prOJect the Wastewater Department budget will need to be opened for
amending. That process will include public notification and public hearing followmg the appropnate

. procedures. o -

5/6/2013 Agenda ltem Summary

During the April 15, 2013 city council meetlng Mayor Haemmerle led a discussion on the major
issues facing both the Water and Wastewater Departments; conjunctive administration of water rlghts and .
the biosolids facility. Addressing both of thesei issues is going to require additional costs in the coming
years. In order to get ahead of the possible costs for conjunctive administration and 1o pay for the
biosolids design-engineering costs rate increases for both water and wastewater are being proposed.

Attached pages show the proposed rates for wastewater for the next 5 months; For Wastewater
the rate increase will pay for.the addltlonal $190, 000 estimate from HDR' Engineering to get to a 60%
design for the biosolids facility while meeting our obligations for our refinanced wastewater bond.. There is
also-an increase in the monthly bond.payment.. It is proposed at this time and then will remain steady or
slightly decrease over the next 8 years. | have also included an estimate of rates for the next 5 budget
years with the assumption that the biosolids project has a successful bond election in-May, 2014 and is

ready for operation by FYE 16. This estlmate assumes no surprises in either plant operation or regulatory
costs.

FISCAL IMPACT / PROJECT FINANCIAL ANALYSIS: Caselle#

Budget Line ltem # YTD Line ltem Balance $
Estimated Hours Spent to Date: ' Estimated Completion Date:
Staff Contact: " ' Phone #

Comments: '

ACKNOWLEDGEMENT BY. OTHER AFFECTED CITY DEPARTMENTS: (IFAPPLICABLE)

[l . City Administrator [J  Library ] Benefits Committee
[0 ' City Attorney L] Mayor | Streets

O City Clerk 1 Planning [HE Treasurer

O Building [l  Police _ L]

O Engineer ] Public Works, Parks |

] Fire Dept. | P & Z Commission ]

RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD:
Motion to approve Resolution 2013-41, increasing wastewater fees.




ADMINISTRATIVE COMMENTS/APPROVAL:

City Administrator Dept. Head Attend Meeting (circle one) Yes No

ACTION OF THE CITY GOUNCIL:
Date

City Clerk

FOLLOW-UP: ' v
*Ord./Res./Agrmt./Order Originals: Record *Additional/Exceptional Originals to:

Copies (all info.): _ Copies (AIS only)
Instrument # '
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HAILEY RESOLUTION NO. 2013-_41

A RESOLUTION OF THE HAILEY CITY COUNCIL-APPROVING RATE ADJUSTMENTS
FOR SEWER USER FEES AND SEWER CONNECTION FEES PURSUANT TO CHAPTER
13.04, HAILEY MUNICIPAL CODE

WHEREAS, the Mayor and the City Council of the City of Hailey have amended Chapter
13.04 of the Hailey Municipal Code, Water and Sewer Systems, to establish procedures for
determining both water and sewer user fees, and connection fees, establish new procedures and
revised fees, and authorize a cross connection program;

WHEREAS, the construction and maintenance of mummpal wastewater system is a valid
proprietary function of the City of Hailey;

WHEREAS, the mandatory connection to the municipal wastewater system is a valid
exercise of the police powers of the City of Hailey;

WHEREAS, the fees imposed by this resolution are segregated into a separate fund and
are not placed into the general fund for the City of Hailey;

"WHEREAS, the connection fee imposed by this resolution are to be used for the
replacement and depreciation of the wastewater systems, while the user fees imposed by this.

resolution are to be used to pay for indebtedness and general operating costs of the systems;

WHEREAS, the fees imposed by this resolution have been studied and recommended by
the City Engineer and are intended to be reasonably related to the beneﬂt conveyed to the
residents of the City of Hailey;

WHEREAS, the user fees imposed by this resolution are intended to make the system
self-supporting and produce revenues for the payment of indebtedness;

WHEREAS, Halley s Municipal Code Chapter 13 requires that the Hailey City Council
review, and make appropriate adjustments to Hailey's sewer user fees, administrative fees and
connection fees; and .

WHEREAS, the Hailey City Council has reviewed the engineer's calculations which provide
the rational basis for the establishment of sewer user fees and connection fees, which are established
in this resolution. :

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF HAILEY AS FOLLOWS:

Sectlon 1. Adoption of Fees. The Clty Council of the City of Ha,lley hereby adopts the
following fee schedule:




SCHEDULE OF WASTEWATER FEES AND CHARGES

1. Connectiqn Fees — §13.04-140.

Wastewater Department: Wastewater connection fees shall be $3,559 per equivalent
connection. '

2. Service Connection Inspection Fee.

Wastewater Department: The inspection fee for a new wastewater service connection
shall be $50.00.

3. Was’_cewatef Department User Base Monthly Charges — Metered Accounts — §§
13.04.130(B)(1) and (4).

Wastewater user monthly charges shall total $20.90 per month, a set fee established by the
Hailey City Council. The portion of that fee collected for bond retirement purposes shall be
$7.31 per connection per month. The portion of that fee for system maintenance and
operation shall be $13.59 per connection per month.

4. Wastewater Department User Base Monthly Charges — Residential Non-Metered Accounts

— §13.04.130¢B)(3).

New construction residential Wastewater user monthly charges shall total $44.54 per month,
a set fee established by the Hailey City Council. The portion of that fee collected for bond
retirement purposes shall be $7.31 per connection per month, The portion of that fee for
system maintenance and operation shall be $37.23 per connection per month.

5. Metered Charge — Wastewater — §13.04.130(B)(2). The Wastewater use metered charge
shall be as follows:

a. Singlé Family Residence
Rate per 1,000 gallons , $5.97

b. Commercial _
Rate per 1,000 gallons : $5.97

c. Multi-Family ,
Rate per 1,000 gallons : $5.97

6. Reduction in Water and Wastewater User Base Charges- §13.04.130(C).

Wastewater Charges: Wastewater user base charge for persons qualifying under Hailey
Municipal Code Section 13.04.130(C) shall be $12.75 per month. The portion of that fee
collected for bond retirement purposes shall be $7.31 per month. The portion of that fee for
system maintenance and operation shall be $5.44 per month.



7. Private Water and Wastewater System Inspection Fee — § 13.04.160.

Wastewater Department: The inspection fee for a new private wastewater system shall be
$50.00. ’

8. Miscellaneous Fees — §§ 13.04.150(D) and (F).

Discontinuance Administrative Fee — Non-payment: The Administrative fee for a
discontinuance notice shall be $37.50.

Recommencement Fee — Non-payment: The Administrative fee for recommencing a
service terminated for non-payment shall be $37.50.

Owner Requested Discontinuance Fee: The fee for an owner requested discontinuance of
service shall be $37.50.

Owner Requested Recommencement Fee: The fee for an owner requested
. recommencement of service shall be $37.50.

Insufficient Funds Fee: The insufficient funds fee for a utility payment shall be $20.00.

9. Administrative Waiver of Fees.

Customers, who in the last one (1) year, have not been sent late payment delinquent
account notices, or have been charged insufficient fund fees, may request and
administrative staff may approve a reversal of a one time insufficient funds fee.

Section 2. Effective Date. The fees adopted by this Resolution shall be effective on
April, 25,2013, ‘

Passed this 20th day of May, 2013.

. Fritz X. Haemmerle, Mayor, City of Hailey
ATTEST: ‘ '

Mary Cone, City Clerk
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Sewer Rate Comparison

Current Base Rate $13.59 .« New Base Rate $13.59 No Increase
|Current Rate/1,000 Gallons $3.94 New Rate/1,000 Gallons $5.97 52% Increase
. 7

Current Bond Rate. $6.43 : New Bond Réte . $7.31 14% Increase
GALLONS Current Proposed Difference GALLONS Current Proposed Difference
1,000 '$17.53 $19.56 54,000] . $214:53] $318.08]  $103.53
2,000 $21.47 $25.53 52:000| $218:47| $324.03 $105.56
3,000 . $25.41 $31.50, 53;000| $222.41{ $330.00 $107.59
4,000 $29.35 $37.47 '54.000] . $226.35| $335.97 $109.62
5,000 $33.29] = $43:44 55:000] $230.29|  $341.94 $111.65
6,000 $37.23 $49.41 56:000] $234.23] $347.91 $113.68
7,000 $41:17 $55.38 57,000] $238.17| $353.88 $115.71
8,000 $45.11 - $61.35 '58:000] ‘$242:11] $359.85 $117.74
g000] = $49.05| = $67.32 59,000{ $246.05| ° $365.82 $119.77
10,000 $52.99 $73.29 60,000] $249.99] $371.79 $121.80
11:000 $56.93 $79.26 61,000{ $253.93] $377.76 $123.83
12,000 $60.87 $85.23 62,000 $257.87| $383.73 $125.86
13,000 $64:81 $91.20 63,0000 $261.81] $389.70 $127.89
14,000 $68.75 $97.17 64,0000 $265.75| $395.67 $129.92
15,000 $72.69 $103.14 65,000f $269.69| $401.64 $131.95
16,0000 = $76.63 $109.11 66,000] $273.63] $407.61 $133.98
17,000 $80.57 ' $115.08 67,000 $277.57| $413.58 $136.01
18,000 $84.51 $121.05 68,0001 $281.51] $419.55 $138.04
19,000}, $88.45). $127.02). 69,000 $285.45| $425.52 $140.07
20,000 $92.39 $132.99 70,000 $289.39]  $431.49] = $142.10
21,000 $96.33 $138.96 71,000{ $293.33] $437.46 $144.13
.22.000] . $100.27 $144.93 72,000 $297.27| $443.43 $146.16
23,000 $104.21 $150.90 73,000] $301.21] = $449.40 $148.19
24,000 $108.15 $156.87 74:000] $305.15] $455.37 $150.22
25,000 $112.09 $162.84 75,000] .$300.09| $461.34 $152.25
26,000 $116.03 $168.81 76,000| $313.03] $467.31 | $154.28
27,000 $119.97 $174.78 77.000] $316.97| $473.28 $156.31
28,000 $123.91 $180.75 78,000 $320.91] $479.25 $158.34
29,000 $127.85 $186.72 79,000] $324.85| $485.22 $160.37
30,000 $131.79 $192.69 80,000 $328.79] $491.19 $162.40
31,000 $135.73 $198.66 81,000 $332.73] $497.16 $164.43
32,000  $139.67 $204.63 82,000 $336.57| $503.13 $166.46
33,000 $143.61 $210.60 83,000 $340.61 $5090.10 $168.49
34,000 $147.55 $216.57 84,000f $344.55| $515.07 $170.52
35,000 $151.49 $222.54 85,000 $348.49] $521.04 $172.55
36,000 $155.43 $228.51 86,000 $852:43] $527.01 $174.58
37,000 $159:37 $234.48 87,000] $356.37| $532.98 $176.61
$163.31 $240.45 88,000 $360.31] $538.95| - $178.64
$167.25 $246.42 '89,000] $364.25] $544.92 $180.67
$171.19 $252.39 90,000] $368.19] $550.89 $182.70
$175.13 $258.36 91.000] $372.13] $556.86 $184.73
$179.07 '$264.33 92,000 $376.07| $562.83 $186.76
$183.01 $270.30 93,000] $380.01] $568.80 $188.79
$186.95 $276.27 94,000] $383.95| $574.77 $190.82
$190.89 $282.24 95,000] ~ $387.89| $580.74 $192.85
_ $194.83 - $288.21 96:000] $391.83] $586.71 $194.88
47,000 $198.77 $294.18 97,000] $395.77| $592.68] = $196.91
48,000 $202.71 $300.15 98,000| $399.71 $598.65 $1908.94
49,000 $206.65 $306.12 99,000 $403.65F $604.62 $200.97
50,000 $210.59 $312.09 100,000| $407.59| $610.59 $203.00
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AGENDA ITEM SUMMARY

DATE:5/20/13_ DEPARTMENT: __PW - Water DEPT. HEAD SIGNATURE: W

SUBJECT: Public Hearing on proposed increase of Water fees, and consideration of Resolution 2013- 43,
increasing water fees

AUTHORITY: [J ID Code ' " OIAR 1 City Ordinance/Code
(IFAPPLICABLE) ‘

BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:

At the May 6, 2013 City Council meeting there was preliminary discussion on the consideration of
increases to both water and wastewater fees. -City Council voted to continue this public hearing in the
hopes that there would be more public testimony with additional publicity, to give the mayor the opportunity
to elaborate on this matter and for PW to provide additional information on the need for increased rates for
water usage. The previous single resolution has been spllt into separate water and wastewater
resolutions to allow council to act independently on each proposal.

‘| have attached three spreadsheets to this agenda item summary. The first shows the Water
Department budget with expenditures to date, estimated end-of-year expenditures with an additional
$100,000 for conjunctlve administration costs shown in bold on the second page. The second
spreadsheet outlines compliance with our new refinanced bond for the Quigley water tank. Without
Conjunctive Administration costs we will be in comphance with the bond requirements. With Conjunctive
Administration costs we will need to raise rates as shown on the third spreadsheet and as outlined in the
Resolution.

Should the city council move forward with the lnorease in water rates and conjunctive
administration costs the Water Department budget will need to be opened for amending. That process
will include public notification and public hearing following the appropriate procedures. '

51612013 Agenda ltem Summary :
For Water the rate increase is manyfold: First, there will be increased costs to deal with
conjunctive administration and funds will be needed to be set aside. Second, it has been 10 years since
our last water master plan was completed. Since that time we have installed meters, built the Quigley
water tank, installed a second transmission main down Buttercup Rd and the bike path, connected a water
main around the airport to Woodside subdivision, and instituted metered rates. A master plan will cost
between $100 — 150,000 to complete and will include a rate review, address options for conjunctive
administration, current system condition, possible system upgrades and other operational functions.
Third, increased rates are intended to further conservation efforts. While we initially saw some rather
large decreases in summer water use when metered rates were instituted in the last two years summer
use has crept back up; from 120 million gallons in July, 2010 to 148 million in July, 2012. Learning
conservation methods will be more important in future years. Our Sustainability Coordinator has included
a staff report in this council packet on ideas to assist citizens in reducing water use. A rate increase now
will allow our customers to adjust their irrigation practices at the start of the season.

FISCAL iMPACT | PROJECT FINANCIAL ANALYSIS: Caselle #

Budget Line ltem # ~ YTD Line ltem Balance $

Estimated Hours Spent to Date: - Estimated Completion Date:
- Staff Contact: Phone #

Comments:

ACKNOWLEDGEMENT BY OTHER AFFECTED CITY DEPARTMENTS: (IFAPPLICABLE)

] City Administrator ] Building ™ Library
] City Attorney - 1 Engineer _ ] Mayor
[]- CityClerk ] Fire Dept. I:I Planning
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O Police Benefits Committee
] Public Works, Parks Streets
]

P & Z Commission “Treasurer

000000

RECOMMENDATION FROM APPLICABLE "DEPA‘_RTMENT HEAD:

Motion to approve Resolution 2013- 43, increasing water fees.

ADMINISTRATIVE COMMENTS/APPROVAL

City Administrator Dept. Head Attend Meeting (circle one) Yes No

ACTION OF THE CITY COUNCIL:
Date '

City Clerk

FOLLOW-UP: : ;
*Ord./Res./Agrmt./Order Originals: Record *Additional/Exceptional Originals to:

Copies (all info.): Copies (AIS only)
Instrument #
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HAILEY RESOLUTION NO. 2013- 43

A RESOLUTION OF THE HAILEY CITY COUNCIL APPROVING RATE ADJUSTMENTS
FOR WATER USER FEES AND WATER CONNECTION FEES PURSUANT TO CHAPTER
13.04, HAILEY MUNICIPAL CODE =

WHEREAS, the Mayor and the City Council of the City of Hailey have determmed water
conservation is a desired goal for the City of Hailey Water Department;

WHEREAS, the Mayor and the City Council of the City of Hailey have determined that
establishing methods for metermg water usage will assist the goal of water conservation;

WHEREAS, the Mayor and the City Council of the Clty of Halley have amended Chapter
13.04 of the Hailey Municipal Code, Water and Sewer Systems, to establish procedures for
determining both water and sewer user fees, and connection fees, establish new procedures and
revised fees, and authorize a cross connection program;

"WHEREAS, the construction and maintenance of a municipal wafér systems is a valid
proprietary functions of the City of Hailey;

WHEREAS, the mandatory connection to the mumc:lpal water system is a valid exercise
of the police powers of the City of Hailey;

WHEREAS, the fees 1mposed by this resolution are segregated into separate funds and
are not placed into the general fund for the City of Hailey;

WHEREAS, the connection fees imposed by this resolution are to be used for the
replacement and depreciation of the water system, while the user fees imposed by this resolution
are to be used to pay for indebtedness.and general operating costs of the system; ‘

WHEREAS, the fees imposed by this resolution have been studied and recommended by
the City Engineer and are intended to be reasonably related to the benefit conveyed to the
residents of the City of Hailey; '

WHEREAS the user fees, including the meter rates, imposed by this resolution are
intended to make the system self-supporting, produce revenues for the payment of. indebtedness
and encourage the conservation of water;

. WHEREAS, Hailey's Municipal Code Chapter 13 requires that the Hailey City Council
review, and make appropriate adjustments to Hailey's water user fees, administrative fees and
connection fees; and

WHEREAS, the Hailey City Council has reviewed the engineer's calculations which provide

the rational basis for the establishment of water user fees and connection fees, which are established
in this resolution.
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF HAILEY AS FOLLOWS

Secnon 1. Ado t1on of Fees The Clty Councﬂ of the- C1ty of Ha1ley hereby adopts the
followmg fee schedule e - . . ,

SCHEDULE OF WATER FEES & CHARGES

l. Connect1on Fees - 813 04 140

Water Department Water oonnectwn fees shall be $4,110 per equivalent connect1on

2. Service Conn'eotion Inspection Fee.

Water Department: The inspection fee for a new water service connection shall be
$50.00.

3. Water Department User Base Monthlv Charges- §813.04.130(A)(1) and (3).

Water user base monthly charge shall be $12.67 per month, a set fee established by the
Hailey City Council. The portion of that fee collected for bond reserve purposes shall be
$4.35 per connection per month. The portion of that fee for maintenance and operation shall
be $8.32 per connection per month.

4. Metered Charge — Water — §13.04.130(A)(2). The Water user metered charge shall be as
follows:

a. Smgle Family Residence S

Base Rate per 1,000 gallons up to 30,000 gallons $0.50
‘Rate per 1,000 gallons, 31,000 to 40,000 gallons $0.75
Rate per 1,000 gallons, 41,000 to 50,000 gallons $1.00
Rate per 1,000 gallons, 51,000 to 60,000 gallons -$1.50
Rate per 1,000 gallons, 61,000 to 70,000 gallons $2.00
Rate per 1,000 gallons, 71,000 to 80, 000 gallons $2.25
Rate per 1,000 gallons 81,000 to 90,000 gallons $2.50
Rate per 1 ,000 gallons 91,000 to 100,000 gallons $2.75
Rate per 1,000 gallons, 101,000 to 150,000 gallons $3.00
Rate per 1,000 gal__ ns, 151,000 and above $3.50.
b. Commercial
Base Rate per 1,000 gallons up to 30, 000 gallons $0.50
Rate per 1 OOO.gallons 31,000 to 40,000 gallons $0.75
Rate per 1,000 gallons, 41,000 to 50,000 gallons $1.00
Rate per 1,000 gallons, 51,000 to 60, 000 gallons $1.50
Rate per 1,000 gallons, 61, 000 to 70,000 gallons - $2.00
Rate per 1,000 gallons, 71,000 to 80,000 gallons $2.25
Rate per 1,000 gallons, 81, 000 to 90,000 gallons $2.50
Rate per 1,000 gallons, 91,000 to 100,000 gallons $2.75

o
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Rate per 1,000 gallons, 101,000 to 150,000 gallons $3.00

Rate per 1,000 gallons, 151,000 and above ' $3.50
¢. Multi-Family (Per Unit
Base Rate per 1,000 gallons up to 30,000 gallons $0.50
Rate per 1,000 gallons, 31,000 to 40,000 gallons $0.75
Rate per 1,000 gallons, 41,000 to 50, 000 gallons $1.00
Rate per 1,000 gallons, 51,000 to 60,000 gallons $1.50
Rate per 1,000 gallons, 61,000 to 70,000 gallons $2.00
Rate per 1,000 gallons, 71,000 to 80,000 gallons $2.25
Rate per 1,000 gallons, 81,000 to 90,000 gallons $2.50
Rate per 1,000 gallons, 91,000 to 100,000 gallons $2.75
Rate per 1,000 gallons, 101,000 to 150,000 gallons $3.00
Rate per 1,000 gallons, 151,000 and above $3.50.
d. Irrigation Charge (For separate irrigation accounts):
Base Rate per 1,000 gallons up to 30,000 gallons $0.50
Rate per 1,000 gallons, 31,000 to 40,000 gallons $0.75
Rate per 1,000 gallons, 41,000 to 50,000 gallons = $1.00
" Rate per 1,000 gallons, 51,000 to 60,000 gallons $1.50
Rate per 1,000 gallons, 61,000 to 70,000 gallons $2.00
Rate per 1,000 gallons, 71,000 to 80,000 gallons $2.25
Rate per 1,000 gallons, 81,000 to 90,000 gallons $2.50
Rate per 1,000 gallons, 91,000 to 100,000 gallons $2.75
" Rate per 1,000 gallons, 101,000 to 150,000 gallons $3.00
Rate per 1,000 gallons, 151,000 and above . $3.50

5. Reduction in Water and Wastewater User Base Charges- §13.04.130(C).

Water Charges: Water user base charge for persons qualifying under Hailey Municipal Code
Section 13.04.130(C) shall be $7.68 per month. The portion of that fee collected for bond
reserve purposes shall be $4. 35 per month and for maintenance and operation shall be $3.33
per month.

6. Private Water and Wastewater System Inspection Fee — §13.04.160.

Water Department: The inspection fee for a new private water system shall be $50.00.

7. Miscellaneous Fees — §§ 13.04.150(D) and (F) and 13.08.040. .

Discontinuance Administrative Fee — Non-payment: The Administrative fee for a
discontinuance notice shall be $37.50.

Recommencement Fee — Non-payment: The Administrative fee for recommencmg a
service terminated for non-payment shall be $37.50.

Owner Requested Discontinuance Fee: The fee for an owner requested discontinuance of
service shall be $37.50. '



Owner Requested Recommencement Fee: The fee for an owner requested
recommeéncement of service shall be $37,50.

Water Conservation Violation Discontinuance Fee: The discontinuance fee for violating
Hailey Municipal Code Section 13.08.010 shall be $50.00.

Water Conse_rvétibn Violation Recommencement Fee: The recommencement fee for
violating Hailey Municipal Code Section 13.08.010 shall be $50.00.

Insufficient Funds Fee: The insufficient funds fee for a utility payment shall be $20.00.

8. Administrative Waiver of Fees.
Customers, who in the last one (1) year, have not been sent late payment delinquent
account notices, or have been charged insufficient fund fees, may request and
administrative staff may approve a reversal of a one-time insufficient funds fee.
Temporary turn on/off —
Owners may temporarily ask that the water be turned on for 24 hours to do 2 home
inspection or plumbing repair for a sale or foreclosure. This 24 hour turn on/off does not

require the commencement/discontinuance form to be completed.

Section 2. Effective Date. The fees adopted by this Resolution shall be effective on
May 25, 2013.

Passed this 20th day of May, 2013.

Fritz X. Haemmerle, Mayor, City of Hailey
ATTEST:

Mary Cone, City Clerk
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: v CONJ ADMIN COSTS| CONJ ADMIN
BOND COMPLIANCE CURRENT BUDGET WITH NO . COSTS WITH
o ) RATE INCREASE | RATE INCREASE
‘REVENUE FYE13 FYE 13 ’ FYE 13
User Charges $942,000 $942,000 $1,042,000
Bond Revenue $168,000 $168,000 - $168,000
Misc $25,000 $25,000 $25,000
Total Operating rev . ’
total $1,135,000 $1,135,000 $1,235,000
EXPENSES . :
Salaries & Benefits $650,000 $650,000 $650,000
Admin & Supplies $233,000 $333,000 - $333,000
Uitl & Supplies v
Total OpExp w/ deprec. $883,,QOO' $983,000 $983,000
Net Operating Income $252,000 $152,000 $252,000
Avail without hook up fees $252,000 $152,000 $252,000
2014 Bond Payment
Avail for 2012 Bond Pymnt $252,000 $152,000 $252,000|
| Debt Service - 2012 $151,500 $151,501 $151,500
Coverage before hookup fees 1.66 1.00 1.66

Bond Compliance requires 1.50 Coverage before hook-up fees
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Water Rate Comparison

Gallons Current Rate|Proposed Rate % Increase

1-30,000 ) $0.25 - $0.50 100%

31,000-40,000 $0.50 $0.75 50%

41,000-50,000 $0.75 $1.00 33%

51,000-60,000 $1.25 $1.50 20% -

61,000-70,000 $1.75 $2.00 14% [Base rate | $8.32|

71,000-80,000 $2.00 $2.25 13% '

81,000-90,000 $2.25 $2.50 11%

91,000-100,000 $2.50 $2.75 10%

101,000-150,000 $2.75 - $3.25 18%

151,000 & abiove $3.00 $3.50 17% Average % Increase 29%
GALLONS . : Current ... Proposed - Difference. . GALLONS Current Proposed.: Difference

1:000 '$8.57 $8.82 $0.25 51,000 $29.57 $42.32
2,000 ~$8.82]- $9.32 $0:50 52,000 $30.82] . 543,82
3,000 $9.07. $9.82 -$0.75 53,000 $32.07]  $45.32]
4,000 '$9.32 $10.32 '$1.00 54,000 $33.32 $46.82
5,000 $9.57 $10.82 $1.25 55,000 $34.57 $48.32
6:000 $9.82 $11.32 - $1.50 56,000 $35.82 $49.82
7,000 $10.07 $11.82 $1.7! 57,000 $37.07 "$51.32 25,
8,000 $10.32]  $12.32 $2: 58,000 $38.32 - $52:82 $14.50
9,000 $10.57] - $12.82 $2.25 59,000 $39.57 $54.32 $14.75
10,000 $10.82 $13.32 $2:50 60,000 $40.82 $55.82 $15.00
11,000 $11.07 $13.82 $2.75 61,000 . $42.57 $57.82| $15.25
12,000 '$11.32 $14.32 $3: 62,000 $44.32 $59.82 $15.50
13,000 $11.57 $14:82 - $3.2 63,000 $46.07 $61.82 $15.75
14,000 $11.82 “$15.32 $3.50 64,000 $47.82 $63.82 $16.00
15,000 $12.07 $15.82 $3.75 65,000 $49.57 $65.82 $16.25
16;000] = $12.32 $16.32 $4.00 66,000 $51.32 $67.82 $16.50
17,000 $12.57] $16.82 $4. 67,000 $53.07. $69.82). '$16.75!
18,000 $12.82 $17.32 $4.5 68,000 $54.82] . $71.82 $17.00
19,000 $13.07 $17.82 $4.75 69,000 $56.57 $73.82 $17.25
20,000 $13.32 $18.32 : 70,000 $58.32 $75.82 $17.50
21,000 $13.57 $18.82 71,000 $60.32 $78.07 $17.75
22,000 $13.82 $19.32 72,000 $62.32 $80.32 $18.00
23,000 . $14.07 $19:82 73,000 $64.32 $82.57. $18.25
24,000 $14.32 $20.32 74,000 $66.32 $84.82 $18.50
25,000 $14.57 $20.82 75,000 $68.32 $87.07 $18.75
26,000 $14.82 $21.32 76,000 $70.32 $89.32 $19.00
27,000 $15.07 $21.82 77,000 $72.32 $91.57 $19.25
28,000 $15.32 $22.32 78,000 $74.32 $93.82 $19.50
29,000 $15.57 $22.82 79,000 $76.32 $96.07 $19.75
- 30,000 $15.82 $23.32 80,000 $78.32 $98.32 $20.00
31,000 $16.32 " $24.07 81,000 $80.57 $100.82] - $20.25
32,000 $16.82 $24.82 82,000 $82.82 $103.32 $20.50
33,000 $17.32 $25.57 83,000 $85.07 $105.82] $20.75
34,000 $17.82] $26.32 84.000] . $87.32 $108.32 $21.00
35,000/ $18.32 $27.07 85,000] $110.82 $21.25
36,000 “$18.82 $27.82 86,000 - $113.32 $21.50
37,000. $19.32 $28.57 87,000 - $115,82 $21.75
38,000 $19.82 $29.32 88,000 $118.32 $22.00
39,000 $20.32 $30.07 75] 89,000 $120.82 $22.25
40,000 $20.82 $30.82 $10.0 90,000 $100.82 $123.32 $22.50
41,000 $21.57 $31.82] = $10.25] 91,000 $103.32 $126.07 $22.75
42.000, " $22.32 $32.82 $10.50 92.000] - $105.82 $128.82 $23.00
43,000 $23.07 $33.82 $10.75! 93,000 $108.32 ~$131.57 $23.25
44,000 $23.82 $34.82| $11:00 . 94,000 $110.82 $134.32 $23.50
45.000 $24.57 $35.82 $11.25 95,000 $113.32 $137.07 $23.75
46,000 $25.32] ©  $36.82 $11.50 96,000 $115.82 $139.82 $24.00
47,000 $26.07 $37.82 $11.75 97,000 $118.32 $142.57 $24.25
48,000 $26.82] - $38.82 $12.00 98,000 $120.82 $145.32 $24.50
49,000 $27.57 $39.82 $12.25 99,000 $123.32] $148.07  $24.75
50,000 $28.32 $40.82 100,000 $125.82 $150.82 $25.00



AGENDA ITEM SUMMARY

DATE:5/20/13 DEPARTMENT: __PW - Wastewater DEPT. HEAD SIGNATURE: j Z

SUBJECT Approval of Resolution 2013- 42, authorizing contract with HDR engineering for design and
englneermg of wastewater blOSO|ldS facnlltles

AUTHORITY: [0 ID Code O 1AR T3 City Ordinance/Code
(IFAPPLICABLE) : o

BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:

HDR Ehg’ineering has Subfnitted a proposed contract for the'engineering design of a replécement
biosolids facility including dewatering equipment for a not to exceed cost of $333,884. The 60% design
costs are approx1mately $190,000 with final design and bidding services costs the remaining $143,884.

The Clty council could authorize all or part (60% design) of this contract.

A part of the work scope is participation by HDR in a citizen’s advisory committee. | recommend
that this be retained in their scope of work and that we begin soliciting for citizen participants.

FISCAL IMPACT / PROJECT FINANCIAL ANALYSIS: Caselle#

Budget Line’ Item # - YTD Lineltem Balance $
Estimated Hours Spent to Date: Estimated Completion Date:
Staff Contact: Phone #

Comments:

ACKNOWLEDGEMENT BY OTHER AFFECTED CITY DEPARTMENTS (IFAPPLICABLE)

] City. Admmlstrator ] _lerary | Benefits Committee
] City Attorney M Mayor O Streets

] City Clerk 1 Planning ] Treasurer . -

] Building ] Police L] -

L] Engineer L] Public Works, Parks L

[ Fire Dept. U] P & Z Commission [l

RECQMMENbATION FROM APPLICABLE DEPARTMENT HEAD:

Motion to approve Resolution 2013 _ﬂ-__Z_authonzmg contract with HDR Englneerlng for design and
engmeenng of new wastewater biosolids faCl|ltleS

ADMINISTRATIVE COMMENTS/APPROVAL:

City Administrator Dept. Head Attend Meeting (circle one).YeS No

ACTION OF THE CITY COUNCIL:
Date

City Clerk

FOLLOW-UP:

*Ord./Res./Agrmt./Order Originals: Record *Additional/Exceptional Originals to:
Copies (all info.): Copies (AIS only)

instrument # :
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RESOLUTION NG 2013-42

#

RESOLUTION OF THE CITY. COUNCIL FOR THE CITY OF HAILEY
: - SK ORDER NUMBER SEVEN (7) -

~ ERVICES WITH

HDR ENGINEERING INC.

WHEREAS, the City of Hailey. desnes to enter into an agreement with HDR
Engineering, Inc. (HDR) under which HDR will perform technical assistance for design and
engineering of wastewater biosolids facilities.

WHEREAS, the City of Hailey and HDR have agreed to the terms and conditions of the
Task Order Number 7, a copy of which is attached hereto,

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HAILEY, IDAHO, that the City of Hailey approves the Task Order Number 7
between the City of Hailey and HDR Engineering, Inc. and that the Mayor is authorized to
execute the attached Agreement,

Passed this 20th day of May, 2013.

City of Hailey

Fritz X. Haemmerle, Mayor

ATTEST:

Mary Cone, City Clerk
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April 5, 2013

Mr. Tom Hellen
City of Hailey
115 S Main St
Hailey, ID 83333

Subject: Design Engineering Services for Solids Handling Improvements
Dear Mr. Hellen: .

HDR Engineering, Inc. (HDR) is looking forward to continuing our work with the City of Hailey.

As you know, HDR is familiar with the City’s wastewater treatment program including the treatment
facilities, National Pollutant Discharge Elimination System (NPDES) permit, and conceptual’
planning for recycled water. Enclosed with this letter is a draft - Task Order No. 7 - Des1gn
Engineering Serwces for Solids Handling Improvements for the City of Hailey for your review.

The first task within Task Order No. 7 is focused on pilot testing dewatermg equipment. The goal of
pilot testing is to provide the city with an opportunity to see the equipment in operation and to
identify one equipment manufacturer and one piece of dewatering equipment to carry through
design. At the end of the pilot testing, we will have performance data and the city’s experience in
operating the equlpment that will be used to make this determination. By using the pilot testing data
to select one piece of equipment, we eliminate the need to design the project around different pieces
of €quipment. This is important since the arrangements of the various manufacturers are very
different (i.e. footprint, piping, utility requirements, etc).

During pilot testing and 60 percent design, HDR Engineering will plan to participate in several
meetings associated with the Citizens Advisory Council. To be more efficient, we assumed that two
of these meetings would be held in conjunction with the pilot testing. This will also provide an
opportunity for the citizens to see the dewatering equipment in use. :

As requested, we separated the 60 percent design and final design into two separate tasks The 60
percent design includes a first draft of the technical specifications. Also during 60 percent design,
the major plan and specifications sheets are mostly complete. Throughout the 60 percent design
process, the city has an opportunity to influence the design decisions related to layout, preferences,.
and equipment. The schedule that we assumed will provide the deliverables prior to a possible
Novemiber 2013 bond election should the City elect to proceed at that time.

HDR Engineeriﬁg, Inc. * Rwer Quarry at Parkeenter Phone;{208) 387-7000
' 417 £ Parkcenter Blvd Fax: (208} 387-7100
Suite 100 wwyy hdrinc.com
Baise, 1D 83706-6659

-119-



M. Tom Hellen
-.Apnl 5, 2013

Dunng final des1gn, HDR will complete drawings and specifications for submittal to DEQ for
review and approval, to the building department for permits, and for contractor blddmg This task
includes supporting the city with equipment procurement The equipment contract could be
established with. two notices to proceed one for special services and one for fabnc. on. T 'ypically
the speclal services are approx1mate1y 10 percent of the total’ equlpment cost:and include shop
drawings that are used in the design development, The benefit of specxal services procurement is that
it provides enough information. to inform the design but does not put the City at risk for purchasing
equipment prior to the bond election. The schedule that we assumed will provide the deliverables
pnor to a possible May 2014 bond election, should the City elect to proceed at that time.

We have also included bid period services to provide an indication of what the costs would be to go
from preliminary engineering through project bidding. This scope and fee estimate do not include
contractor prequahﬁcatlon By completmg a contractor prequahﬁcatmn the city can identify
contactors who have successfully completed similar wastewater treatment projects. The schedule
allows for contractor prequahﬁcatlon and the city may wish to conSIder this approach during the
completion of final design (Idaho | Statute 67-2805 allows for general conitractor prequalification).
Services durmg construction would be scoped separately afier completion of the final design.

The opinion of probable project cost in thc Prehmmary Engineering Report (PER) was $3,894,000
which included 18 percent for engineering (apprommately 15 percent for engineering des1gn services
and-approximately 3 percent for services during-construction), legal, administrative, and fiscal, or
approximately $594,000. The design fee for previous Task Order No. 6 and this draft Task Order
No. 7 combined is approximately 10. 5 percent of the probable project cost as presented in the PER
($3,894,000 with an accuracy range of $3,300,000 to $5,100,000). In addition to the engmeenng
design, Task Order No. 7 includes pilot testing and the citizen’s advisory council. By comparison,
the 2012 Wastewater Facility Plan included 25 percent for engineering, legal, and administration for
a total of approximately $625,000 of the estimated project cost of $3,159,000 (escalated from 2008
dollars to February 2013 dollars presented in the facility plan).

HDR Engineering, Inc.
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Mr. Tom Hellen
April 5,2013

We look forward to working with you. Please do not hesitate to contact me at 208-387-7075 or
Haley Falconer, 208-387-7022.

Respectfully submitted, -
HDR ENGINEERING, INC.

Tom Dupms P. E o Haley Falconer E.LT.

Idaho Water & Natural Resources Manager ' Project Manager
Enclosures

Cc.  Heather Dawson, City of Hailey
* Mike Zeltner, HDR Engineering, Inc. - Boise
Dan Harmon, HDR Engineering, Inc. - Missoula

V HDR Engineering, Inc.
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EXI-IIBIT A ; -
TASK ORDER NO. 7

DESIGN ENGINEERING SERVICES FOR SOLIDS HANDLING IMPROVEMENTS

) HDR Englneenng Inc (“HDR”) dated A
servrces on the. pl‘OjeCt described below

i ' en properly signed ) ‘
ertalns fo the technlcal services de‘

BACKGROUND —

The City of Halley operates a sequencmg batch reactor (SBR) with an aerobic dlgester for
siudge: storage and.sta on. The aerobic digester is iocated in the, former packaged

' plant built in 1974, The packed pIant was hot deS|gned to serve as an
aeroblc dlgester although the City has béen able to utilize the infrastructure for an additional 13
years after the Woodside treatment plant was ‘constructed in 2000. Thickened liquid sludge is
hauled to drying beds at the Ohio Gulch Landfill for drying to meet Class B biosolids
requrrements and final disposal.

The 2012 Wastewater Facility Plan recommended replacement of the existing packaged plant
with ‘a new sludge storage tank (approximately 6 da 1e at projected 20 year
de5|gn flows), improved sludge thickening, dnd continued hauling ‘of liquid sludge to the Ohio
Gulch drying beds. Based on City drivers. identified after completion of the Facility Plan, the City
decided to-pursue a process capabIe of meeting Class B requirements at the wastewater
treatment plant.

The Sollds Handllng Improvements Prehmmary Engineering Report (PER) identified a process
that-will allow for meeting-Class B bioselids requirements at the treatment plant through aerobic
digestion and utilizing sludge thickening to reduce the digester volume and sludge dewatering to
produce a “cake” ‘product. The PER provrded approxrmately 30 percent desrgn detail. The
purpose of this task order is to advance the design details to 60 percent in order to refine the
opinion of probable construction cost, assist the City with public education during the citizens’
advisory committee meetings, prowde final design documents, and provide bid period services
for the Solids Handllng Improvements project.

PROPOSED SCOPE OF SERVICES

The proposed scope of HDR services includes the tasks listed below. HDR will commence with
this scope of services upon notice to proceed. -

TASK 100 - PROJECT MANAGEMENT
Objective

Pro\ride scope, schedule, and cost control services.
HDR Subtasks

. Commumcate scope, schedule, and budget status with the City and the project team
through project management plan, telephone calls, and email communications.
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+ Monitor 'project progress including work completed, work remaining, budget expended,

schedule, estimated cost of work remaining, and estimated cost at completion

e Conduct up to twenty-five (25) coordination conference calls every two weeks with the
City of Hailey. , ,

« Document decisions made during conference calls in a decision log.

e Prepare progress reports and invoices that summarize the work progress to date, t;udget
expenditures to date, and identify information requirements or decisions that need to be
made by the City. » ‘

e Provide review of approach and resources being applied to the services in this task
order by HDR’s wastewater treatment technical director or designee.

« Prepare agenda and notes for coordination conference calls.
City Involvement

o Interface with HDR on project issues.
Assumptions
¢ If the scope changes during the life of the project, modification to this task order will be .
required per the terms and conditions of the Agreement.

« Conference calls.will occur every two weeks through the duration of the task order, will
include HDR’s project manager, design manager, and will last no more than one hour.

s Up to fifteen (15) monthly progress reports and invoices will be prepared during the
duration of the task order.

» Progress report and invoice format will follow standard HDR format.

« Direct expenses for travel, printing, technology, and telephone conferences will be billed
to City.

Deliverables

. Progréss reports and invoices in .pdf format transmitted via e-mail.
o Conference call agenda and notes in .pdf format transmitted via e-mail.
« Decision log, as requested (electronic file in .pdf format transmitted via e-mail).

TASK 200 - PILOT TESTING
Objective

Assist the City with evaluating the ability of specific dewatering equipment to meet the design
criteria established in the Solids Handling Improvements Preliminary Engineering Report (Task
Order 6). ‘

Approach
e Contact up to four (4) dewatering equipment manufacturers to determine pilot

availability, potential cost, and utility requirements.

+ Develop a prequalification survey to review performance data for full-scale installations
and check up to three (3) references for up to four (4) equipment manufacturers.

« Develop a pilot testing protocol including economic and non-economic parameters that
will be used to evaluate equipment performance, potentially including, but not limited to,
dewatered solids concentration, polymer usage per dry ton, solids capture, estimated
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mantifacturer suppoit, and life cycle‘cost.

- power consumption at full scale operation, operator attention, maintenance complexity,

De'ledp a“‘s'cdr’i‘ng system for-rati_ng;answers»;give‘n by respondents and pilot testing
performance. : ‘ '

Re"vview~ tprQQUalifiCatio'h Survey and,ﬁpi’lcv’; testing ;,profgco_l with City.

Send prequalification survey to equipment manufacturers for completion.
Review prequalification survey résulfs and provide summary to the City.

Connect qualified equipment manufacturers with the City to sehedule pilot tesfing.

Support City staff with énsite pilotesting setup by providing one (1) HDR team member
onsite.during the first two days of pilot testing for each of up to four (4) pieces of
equipment. ’ ‘

Document pilot testingj activities, performance data, and provide recommendations for
specialty or stress pilot testing pilot while HDR is onsite.

Summarize the pilot testing in a technical memorandum that will serve as the basis for
sole source procurement of the selected equipment that will be incorporated into the
design.

City Involvement

Coordinate with manufacturers to schedule pilot testing.
Contract directly with equipment manufacturers and pay for pilot testing, if required.

Provide required sludge, power, process water, dumpster or container for cake, and
other requirements as determined by the equipment manufacturers.

Provide all testing and sampling equipment (i.e. sample bottles, laboratory equipment,
etc.) for the pilot testing analysis.

Perform laboratory analyses, such as measurement of total suspended solids
concentration, as requested by HDR and as required for pilot evaluations.

Document pilot testing activities and performance data when HDR is not on site
Be available on site during the pilot testing periods.

Review the technical memorandum and provide one consolidated set of unconflicting
comments within five (5) working days.

Assumptions

Equipment that does not meet the minimum requirements established in the
prequalification will not be pilot tested.

The dewatering equipment that will be included in the prequalification survey and
potentially pilot tested includes the FKC Co., Ltd. biosolids dewatering screw press, the
Huber Technology Rotamat screw press, the PW Tech volute dewatering press, and a
fan press from either Fournier Industries or Prime Solution, Inc.

Pilot testing protocol will be followed by all equipment manufacturers.

Pilot testing of each piece of equipment will occur over a period. of no more than one
business week. On the first day of testing, the vendor will set up the pilot. The vendor will
optimize the operation on the second day and the City will operate the pilot test on the
third day of testing. The remaining period in the week is reserved for specialty or stress
testing as determined in the testing protocol and pilot disassembly by equipment
manufacturer.
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+ One pilot test will occur per week.

e Costs for the pilot (shipping, chemical, or other pilot related expenses) are-not lncluded
in this scope and fee. These costs will be the responSIblllty of the City or the vendor,
depending on how the agreement is finalized. .

e At the end of pilot testing, a single piece of dewatering equipment will be selected for
incorporation into the design.

. Equnpment procurement documents are included in Task 500 - Final Design Submlttal

« Direct expenses for travel printing, technology, and telephone conferences will be billed
to Clty ' :

Deliverables

o Draft prequalification survey in .doc or .pdf format transmitted via e-mail.

. Draft-'pllot testing protocol in .doc or .pdf format transmitted via e-mail.

e Summary of prequallﬂcatlon survey results in .pdf format transmitted via e-mail.

o Draft pllot summary technical memorandum in .doc or .pdf format transmltted via e-mail.
~« Final pllot summary-technical memorandum in .pdf format transmitted via e-mail.

TASK 300 - CITIZENS’ ADVISORY COMMITTEE
Objective

Participate in Citizens’ Advisory Committee meetings.
Approach |

» Participate in up-to four (4) Citizens’ Advisory Committee meetings.

» Present project background, drivers, and design status to Committee at up to two (2
meetings.

» Develop a 2-page frequently asked questions (FAQs) document for use during publlc
meetings related to the Solids Handling improvement project.

e Create one (1) 22°x34” color poster mounted on foam core board that conveys key
points about the Solids Handling Improvement project. .

« Develop one (1) 8.5"X11” flier that conveys the key message about the Solids Handling
Improvement project. '

City involvement

s . Prepare rneeting minutes and provide HDR with copies.

 Provide copies of the fliers or FAQs if they will be used for handouts at meetings.

e Provide information to HDR on what should be included on the flier and poster.
Assumptions '

-

o Meetings will be held at City Hall and will last up to two (2) hours each.
» Up to one (1) HDR team member will attend each Committee meeting.

e Two (2) meetings will be conducted during the activities in Task 200 - Pilot Testing so
this task only includes travel for two (2) meetings.
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‘ | BER
e Direct expenses for travel, printing, technology, and telephone conferences will be billed
to City. . : '
Deliverablgs'

 Presentations given at Committee mestings in..pdf fprm.a_t'_tran__s_mitted via e-mail.

s Frequently asked questions document in .pdf fb'r'maf‘t"fén’é}ﬁi‘tfed via e-mail for City
printing. .

e Key point.poster (one hard copy delivered at Committee meeting).
e Key point flier in .pdf format transmitted via e-mail for City printing.

TASK 400 - 60 PERCENT SUBMITTAL
Objective

Provide a comprehensive set of design documents in sufficient detail to allow thorough review
by City. This submittal provides the City the ability to influence the features of the design.

Approach -
« Review of the original geotechnical site investigation to confirm that recommendations
apply for this project. ’

» Develop critical drawings that define the size, configuration, process control and key
features of the project components. The number of sheets assumed for each area is
shown below in parentheses. The level of definition for the detail sheets are shown after
each sheet description.

o General and Civil Drawings (7 sheets):
» Process flow diagram (draft final)
» Qverall site plan (80 percent complete)
» Site demolition plan (80 percent complete)
» Paving and grading plan (80 percent complete)
» Yard piping plan (80 percent complete)
» Civil sections and details (in progress)
o Architectural Drawings (3 sheets):
* Code compliance sheet (in progress)
* Pre-engineered metal building elevations (draft final)
o Structural Drawings (12 sheets):
» Structural (building and digester) plan sheets (80 percent complete)
= Structural(building and digester) sections and details (in progress)
o Process Mechanical Drawings (7 sheets): -
= Building piping plan (80 percent complete)
= Building pipihg ’sectionAs and details (in progress)
= Digester piping plan (80 percent complete)
» Digester piping sections and details (in progress)
= Aeration plan sections and details (ih progress)
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o Mechanical Drawings (4 sheets):
*  HVAC Plan (in progress)
» Plumbing plan (in progress)
o Electrical Drawings (8 sheets):
» FElectrical site plan (80 percent complete)
»  Single-line diagrams (draft final)
= Electrical plans, sections, and details (in progress)
= ‘Lightihg and power plans, sections, and details (in progress)
o Instrumentation and Control (6 sheets):
* P&IDs and control strategiés (draft final)
»  Network block diagrams (draft final)
= Draft final I/O list (draft final)
» Control panel elevations and schematics (in progress)
= Instrumentation details (in progress)
Develop technical and front end specifications to draft level.
Update opinion of probable construction cost.
Develop comprehensive equipment list including equipmeni data and electrical .

‘requirements.

Update construction sequencing plan and schedule previously developed for the
Preliminary Engineering Report.

Provide technical quality control review by HDR senior design staff.

60 percent design development will include a draft submittal to the City for review and.
comment. . ,

Conduct up to one (1) review meeting with City staff and up to two (2) Consultant staff
members to discuss City comments on draft 60 percent submittal.

Document decisions made during the review in a decision log.

w City involvement

Perform a timely review of draft submittal and will provide a single set of reconciled |

review comments. HDR'’s schedule includes an allowance of up to one (1) week for City
review of the draft submittal. Any duration longer than this will result in HDR schedule
adjusting accordingly.

City will download Navisworks Freedom (free software) to review the 3D BIM model.
Participate in the review meeting.

Assumptions

No geotechnical investigation is included in this Scope of Services. HDR will contract
with the original geotechnical engineering firm, Strata Geotechnical and Materials
Testing, to confirm the recommendations in the Geotechnical Engineering Evaluation for
the Hailey Wastewater Treatment Plant Expansion report (Dec. 31, 1997) provided by
the City are applicable to this project. ,
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. The design will be based around the dewa rin

- ,. : ' . =iz

No surveying or potholing is included in this: Scope of Services. If: determrned necessary
during the design, either the Clty will.contract drrectly partles or. amend HDR’s
agreement to provide these services. :

é—qurpment selected in Task 200 - Pilot
Testlng L A O

Drawrngs will be prepared per rndustry standards and specmca’uons wrll be prepared

. usmg the srxteen drvnsron format of the Construction Specnflcatrons Institute.

’,documents 2007 verS|on and Standard
department

Commrttee (EJCDC) constriiction cont
General Conditions modified by HDR}s _

The design-will lncorporate HDRand: Clty‘ engrneermg and equipment standards to
maintain consrstency and compatlblllty with the City’s facilities.

Owner requested changes after the 60 percent ‘design phase will be negotiated via
additional services.

Review meetlng will be conducted at the Hailey City Hall or the Wastewater Treatment
Plant and will last up to two (2) hours plus travel time.

HDR’s quality assurance manual and design delrvery manual will provide the basns of the
quality control program.

HDR will prepare and distribute review meeting notes..

Computatlonai fluid dynamic modeling will not be required, but can be added to scope of
services under separate task order if desired by the City.

‘Odor control and noise mitigation plans will not be required.

Updated cost opinion will be for cost baseline monltormg HDR will attempt to provide a
ranige of accuracy based upon AACE International Recommended Practice No. 17R-97,
Class 2, 30 to 70 percent project definition,+20% to ~10% Range of Accuracy).

Direct expenses for travel, prlntrng, technology, and telephone conferences will be billed
to City.

Deliverables

60 Percent Draft 3D BIM model (electronic file in Navisworks format transmitted via e-
mail).

60 Percent Draft Design Drawingjs (electronic file in .pdf format fransmitted via e-mail).
60 Percent Draft Specifications (electronic file in .pdf format transmitted via e-mail).

60 Percent Final 3D BIM model (electronic file i in Navisworks format transmltted via e-
mall)

60 Percent Final Design Drawings (electronic file in .pdf format transmitted via e-mail).
60 Percent Final Specifications (lectronic file in .pdf format transmitted via e-mail).

Updated cost opinion, equipment list, and construction sequencrng plan (electronic files
pdf: format)

ReVIew meetmg agenda (up to five (5) hard copies) and notes (electronic copy in .pdf

Declsron tog, as requested (electronic file in .pdf format transmitted via e-mail).
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TASK 500- FINAL DESIGN SUBMITTAL

Objective

Preéent drawings and specifications signed and sealed by appropriate registered engineers.

Approach

Prepare dewatering equipment procurement contract including specifications and
preliminary drawings. '

Review .equipment’procu‘rem'ent submittals including up to one resubmittal.

Prepare final drawings that define the siié}configUration, process control and key
features of the project components and initiate other drawings which show details and
refinements. ' : :

Prepare final front end and technical specifications..
Prepare final opinion of probable vconstruc_:tion cost.
Provide technical quality control review of final submittal.

Equipment procurement contract and final design development will each include a draft
submittal to the City for review and comment.

Con’d}uct up to'one (1) review meeting with Owner staff and up to two (2) Consultant staff _
members to discuss City comments on final submittal. : : :

Submiit final submittal to. Idaho Department of Environmental Quality (DEQ) for review
and approval.

Provide technical criteria, written' descriptions, and design data for use by Owner in filing
an application for a building permit with the City Building Department.

City Involvement

Review equipment procurement contract.

Perform a timely review of submittal and will provide a single set of reconciled review
comments. HDR’s schedule includes an allowance of up to one (1) week for City review
of-the submittal. Any duration longer than this will result in HDR schedule adjusting
accordingly. = ‘

City will download Navisworks Freedom (free software) to review the 3D BIM model.
Participate in the review meeting.

Assumptions

One equipment procuremerit contract will be developed for the equipment manufacturer '
selected in Task 200 - Pilot Testing.

Submittal review following one re-submittal will be billed to City as a separate, out-of-
scope activity from which City can, at its discretion, deduct the amount from equipment
supplier's payment application(s). .

Drawings will be‘prepared per industry standards and specifications will be preparedb
using the sixteen-division format of the Construction Specifications Institute.

The design will incorporate Consultant and Owner engineering and equipment standards
to maintain consistency and compatibility with the Owner’s facilities.

Review meeting will be con'duct.ed at the Hailey City Hall or the Wastewater Treatment
Plant and will last up to two (2) hours plus travel time.
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CEBR

o Consultant’s quality assurance manual and de3|gn dellvery manual will prowde the basis
of the quahty control. program.

e Upto 61 drawmgs will be prepared for the Solids Handling Improvements. The final
drawmg list.is expected o be as llsted below.

General .
Cover Sheet Location Map, and Sheet Index
.Gen’eral Legends, Symbols and Abbrevnatlons
Process Fiow Dlagram and De51gn Criteria
Civil -
Overall Site’ Plan and General Notes
Site Demolition’ Plan
Paving and Gradmg Plan
Yard Piping Plan
Architectural
Code Compllance Sheet
Pre- Engmeered Metal Building Elevations
General Plan
Structural
Notes and Standard Details
Digester Building Foundation
Digéstér Tank Roof Plan
Digester Tank Sections, 1 of 2
Digester Tank Sections, 2 of 2
Digester Tank Details
Solids Processing Building Lower Level Plan
Solids Processing Building Mid-Level Plan
Solids Processing Building Sections, 1 of 3
Solids Processing Building Sections, 2 of 3
Solids Processing Building Sections, 3 of 3
Solids Processing Building Details, 1 of 4
Solids Processing Building Details, 2 of 4
Solids Processing Building Details, 3 of 4
Solids Processing Building Details, 4 of 4
Process
Building Piping Plan
~ Building Sections and Details
D'ig:estjer‘?iping"Plan
Digester Sections and Details
Aeration Plan Sections and Details
Standard Detarls 10f2
St ""dard Detalls, 20f2

M'eéhaniéel Legen_d and Symbols
HVAC Plan '

Plumbing Plan
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Mechanical Sections and Details

Electrical

Electrical Legend and Symbols

Electrical Site Plan

Plant One-Line Diagram

Digester Power and Lighting Plan

Solids Building Power Plan

Solids Building Lighting Plan

Solids Building One-Line Diagram

Solids Building MCC Elevation

Conduit and Wiring Block Diagram

Control Diagrams 1 '

Control Diagrams 2

C'ondiji_t.and.'cable Schedules

Light Fixture and Panelboard Schedules
' E'Ié:é'crig':_al-lj'e’.cai}:svvl v

'Electriéal' Details 2

‘Process and Instrumentation Diagrams

Instrumentation Legend and Abbreviations

Control System Block Diagram

Aerobic Digester P&ID

Thickener P&ID

DeWatéring Equipment P&ID

Thickened Sludge Pumping P&ID

Control Panel Elevation

Control Panel Power Distributior’

Coﬁtro_l;Pane,l Typical Wiring Details

Instrumentation Details

¢ Nonew drawihgs or specification sections are expected following this submittal.

« Final opinion of probable construction cost will be for continued cost baseline monitoring.
Consultant will attempt to provide a range of accuracy based upon AACE International
Recommended Practice No. 17R-97, Class 1, 70 to 100 percent project definition,+10%
to -5% Range of Accuracy). ) : : ‘

« . Computational fluid dynamic modeling will not be required, but can be added to scope of
services under se_pa‘rvate task order if de‘sirgd by the City.

» Odor control and noise mitigation plans wil not be required.

e No document modificafions will result from ldaho DEQ review and approval of the final
submittal. ' *

‘s Direct expenses for travel; printing, technology, and telephone conferences will be bilied
to City. : ' :

Deliverables

« Draft equipment procurement contract transmitted to City via e-mail in.pdf format.

. Finél equipment procurement contract transmitted to City via e-mail in.pdf format.
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Review set of design documents lncludlng 3D BIM model constructlon plans and

specnflcatlons transmitted fo Clty via e-mail in Nawsworks and pdf formats

Final design documents mcludmg 3D BIM model, constructlon _plans and spemﬂca’nons
transmitted to Clty via e-mail’ in NaVIsworks and pdf for ] ’

Final design documents lncludlng 3D BlM model constru

"lans,' afnd fsp‘eci_fications
transmitted to Clty via'e- -mail in Nawsworks and pdf for,, ats: -
Fmal oplnlon of: probable constructlon cost (electromc oopy ln pdf format)

Rewew meetlng agenda (up to five (5) hard coples) and notes (electronlc copy in .pdf
format: transmltted via e- mall)

TASK 600 - BID 'PERIOD SERVICES

Objective

Assist City with bidding project.

Approach

Prepare a pre-bid conference meeting agenda and conduct a pre-bid conference at the ‘
project site.

Document pre-bid conference attendees. _
Document questions raised and answers provided during the pre-bid conference.

Issue minutes of the pre- -bid conference and the list of attendees as part of an
addendum.

Issue up to three (3) addenda.

Consult with Owner’s legal representative before making any recommendations of award
that may involve waiver of formalities or irregularities in the bid.

Prepare engineer’s recommendation.of award based on bidder responsweness bid
amount and authority to perform Work based on Idaho Public Works license status.

City iInvolvement 5

Advertise project using City’s established procedure.

Contact appropriate contractors, subcontractors and equipment suppliers to advnse them
of the date that project-is being advertised.

Answer legal questions during Pre-Bid meeting and advertisement period.
Distribute bid packages and log an off:cnal Pian Holders List.

During the advertrsement phase coordlnate all correspondence regarding the project to
ensure response- consxstency

Send a complete copy of each addendum to all official plan holders of record.
Open bids &t the place and tlme advertlsed

Verify Contractor’s-financial resources, experience, safety record technical skills, ability
to comply W|th the schedule and past performance record.

Verify bid bond amount and bondmg company ratings' and certifications.
Contact contractor surety and bank reference.
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~ Assum ptlons

. Up to two (2) Consultant staff members er attend the pre-bid conference.

« HDR will avoid providing mterpretatlon or clanﬂca’nons of documents during the Pre-Bid
Conference. Instead these will be issued in an addendum if determined necessary to
respond to prospectlve bidder questions.- :

» General contractorlbxdder prequallﬁcahon will not be conducted
o ‘Conformed documents will not be prepared.

o Dlrect expenses for travel, pnntlng photocopylng and telephone conferences will be
bllled to City.

o Englneerlng services during construction wrll be provided under a separate task order.

'Deliverables
. Pre-brd conference agenda (up to ten (10) hard copies) and notes (electronic copy in
pdf format transmitted via e- mall) _
. Addenda (electronic copy in .pdf format transmitted via e-mail).

. Englneer s recommendation of award (electromc copy ln .pdf format transmltted via e-
mail).
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PROJECT SCHEDULE

S FOR SOLIDS HANDLING IMPROVEMENTS

DESIGN ENGINEERING SERY] R SOLIDS HA
| Bt e  CITY OF HAILEY

The project schedule for p’erfer-min_g'j: the task order is as follows:

Ty - | Schedule ,
o Task - | (Assuming NTP-April 30, 2013)"
Task 100 - Project Management Throughout the duration of the ‘project
N « Start: NTP |

Task 200 - Pilot Testing Duration: 10 weeks 2

Task 300 - Citizens’ advisory committee | Start: NTP
S Duration: 22 weeks

Task 400 - 60 Percent Submittal Start: Upon completion of Task 200 - Pilot Testing
Duration: 12 weeks
Task 500 - Final Design Submittal Start: Upon completion of Task 400 - 60 Percent
Submittal
. Duration: 18 weeks *
Task 600 - Bid Period Services Start: Bond Election *

Duration: 9 weeks

1) This schedule is based upon an assumed notice to proceed. If the notice to proceed is
delayed, the project schedule will shift the corresponding number of calendar days.

2) Schedule for pilot testing is based upon the assumption that the vendors are able to schedule
testing for back-to-back weeks in May or June. A delay in the pilot testing will delay future tasks.

3) Includes agency review period.

4) Assumed bond election date of May 19, 2014, but not before completion of Task 500 - Final
Design Submittal.
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COMPENSATION

DESIGN ENGINEERING SERVICES OF SOLIDS THICKENING AND HAN DLING
FOR THE CITY OF HAILEY

The estimated cost to complete this Scope of Services is presented in the table below.

Task o ) Budgét
Task 100 - ?r_oject Ménagbemeht $32,661
Task 200 - Pilot Testing . - $30,086
Task 300 - Citiéen’sf advisory committee - $13,564
Task 400 - 60 Percent Submittal . $132,367
Task 500 - Final Design Submittal - $108,170
Task 600 - Bid Period Services ‘ : $17,036
TOTAL - : $333,884

HDR will invoice the City of Hailey for professnonal services described in this Proposal on a time
and materials basis. For the activities described in the Scope of Services, HDR estimates a
professional services fee of not to exceed the amounts described in the table above without
written authorization from the City.
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This Task Order is executed this __ ARk -;day of . , 2013.
Gity of Hailey, Idaho  HDR ENGINEERING, INC.
“OW\NE‘R” - “ENGINEER"
BY: BY:
NAME: NAME:
TITLE: TITLE:
ADDRESS: ADDRESS:
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