P.Q. Box 4045
200 West River Street, Suite 103
Ketchum, D 83340

Phone <~ 208.788.6102
Fax ~ 208.788.6136
Waebsite ~ www.bcoha.org

- BLAINE COUNTY
HOUSING AUTHORITY

June 9, 2014

- Mayor Fritz Haemmerle & City Council
Sent Via Email

Dear Mayor Haemmerle and Clty Council Members:

Thank you for the opportunity to continue BCHA’s relationship with the City of Hailey by

. considering our Contract for Service for FY 2015 in which we will serve as the city’s housing
department and regional housing authorlty The Blaine County Housing Authority and its Board
of Commissioners has valued our services with the City of Hailey for FY 2015 at $15,000 and
respectfully requests that the City Council allocate funds in this amount in its FY 2015 budget
process. ‘

. In our semi-annual report to stakeholders pubhshed last month, BCHA documented the recent
trends and stress in the housing market in Blaine County and in Hailey in particular, We were
able to talk specifically about the current market conditions in Hailey When we presented our
report to the City on June 2, 2014. As a reminder, the median home price in both the smg]e-
family and condo/townhouse markets exceed affordability standards for households earning 80% -
of the Area Median Income, or AMI. We also saw that the affordability cushion of single-family

- homes for households earning 100% of the AMI has completely eroded in the past six months.
Likewise, the affordability cushion in the condo/townhouse market (Hailey’s smallest segment)

‘was cut in half in the past six months. Finally, we documented rents that are up more than 5%
and that inventory is down by more than 30% in Hailey’s rental market.

Considering those conditions it is not a surprise that the percentage of applicants in BCHA’s
database who are employed with Hailey-based employers rose from 20% in"March 0f 2013 to
31% of all applicants in March of 2014. BCHA highlighted several specific actions we are
taking on the City of Hailey’s behalf to help address this housmg crunch durlng our presentatlon
on June 2nd including, but not limited to,

o Increasing the affordable rental stock in BCHA’s stewardsh1p,

e  Working with affordable housing developers to plan, apply for funding and
ultimately build additional ownership and rental units in greater numbers than we
can do ourselves, and

¢ . Providing opportunities for homeownership that the market does not provide to
median and moderate income households through our various programs. '



The nexus between readily available affordable housing and economic expansion is clear and
undeniable. Hailey’s economic success, and the success of its employers, depends in part on
‘BCHA’s success in maintaining and: prov1d1ng housing solutions for low, moderate and
median income households that our market does not provide on its own. BCHA’s success is
dependent on equitable support from: the county and its municipalities. Our contract for service
proposal supports our mandate and mission to maintain our current supply of housing and to add
to it when necessary to allow our businesses to hire quality employees and compete in their
respective markets.

The appendix on the following page shows a series of charts which evaluate several different
metrics BCHA used to formulate our $15,000 Contract for Service value with the City of Hailey.
These metrics only look at benefits within the city’s municipal boundaries. We need to note that
there are dozens of ways in which BCHA programs and services benefit the City, its businesses
and constituents outside its municipal boundaries.

The $15,000 value of the BCHA contract for service is far less than any one of the single metrics
in the appendix. This represents a huge value-added benefit provided to the City of Hailey by
BCHA through our efficiency and the ability of BCHA to act as the housing department for all

- municipalities in the valley and for the county. This enables each mumc1pa11ty to pool their funds
and avoid several duplications of service and to spend Iéss on housing services to its constituents
than it would without BCHA acting as a regional housing entity.

We think the mformatxon in this letter provides several approaohes and several reasonable bases
for our proposed fee for services. I am happy to answer any questions or address any concerns as
you continue your budget discussions. The Blaine County Housing Authority values our
partnership with the Clty of Hailey and we look forward to continue working with and for you in
2015.

Smcerely,

David Patrie
Executive Director

Attachments: BCHA proposed budget FY 2015
cc. Heather Dawson - City Administrator
BCHA Board of Commissioners

The Blaine County Housing Authority’s mission is to advocate, promote, plan and preserve the long-term
supply of desirable and affordable housing choices in all areas of Blaine County in order to maintain an
economically diverse and vibrant community.



BCHA Proportionality Metrics

The Blaine County Housing Authority’s mission is to advocate, promote, plan and preserve the fong-term
supply of desirable and affordable housing choices in all areas of Blaine County in order to maintain an
economically diverse and vibrant community.
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The Hailey Chamber of Commerce (HCC) appreciates the opportunity to submit a budget proposal for the 2015 fiscal
year. The HCC has been successful in supporting multiple events over the past year with the help of Volunteers, HCC
Partners, the Idaho Tourism Council and the City of Hailey. These are relationships we look forward to growing over
the next several years. In addition, we plan to build new partnerships in the coming years that will aid us in providing

expanded and improved advertising, marketing and public relations resulting in increased attendance at events and
“heads in beds”.

Some of the primary benefits to the City of Hailey and its reszdents from economic reinvestment in tourzsm
promotion and visitor services are:

An Economically Healthy Community

Property Tax Revenues for the City of Hailey from businesses supported by tourism

Enhancement of Quality of Life for Hailey residents

$180,000+ collected in Tax Revenues from the Lodging & Rental Car for the City of Hailey in 2013

What services does the HCC provide to the Cibf?

Tourism Marketing:
We develop, create and execute a strategw marketing plan that is deswned to showcase our community and its many unique
events and attract day and overnight visitors to Halley Our multi-channel marketing efforts include:

= Advertising: Print, Television, Radio (primarily regional) and online paid ads (worldwide)

= Public Relations: Generating free media coverage on our area and events; national, international, regional

=  Social Media/Website/Email: Ongoing outreach to large group of followers

»  Partnership Marketing: Working with partners to expand collective reach of our marketing; the Idaho Tounsm Grant
awarded $16,700 for the FY2014 to help us do this is a key part of our program.

Visitor Services: The HCC operates as the “Community Concierge” for Hailey and the entire Sun Valley region. The
website, www.hailevidaho.com , with detailed and updated visitor information is accessible 24/7. The number of website visits
over the past 4 years has increased by 97% and website hits increased by 28.5%, indicating the content of the website continues
to be overall good. Please see charts on next page.
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Our Facebook Page promotes local events and business discounts on a daily basis. Clearly HCC’s facebook is well used for
keeping visitors, business and local residents informed.

Facebook Visits {unique Users}
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The new city-created Visitor Center is operated 5 days a week, 8 hours a day, by HCC staff and volunteers who assist travelers -
and locals with information on the area. During FY14 we have assisted more than 550 in office visitors to better enjoy their time
in our community. Of the visitors that have signed our visitor book since May 15® 2014, we have personally assisted 45 visitors
from the US and Canada (14 states).
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FY15 proposed changes to benefit the City of Hailey, its constituents and the Hailey Chamber of Commerce
and its businesses:

Migrate current website to new user friendly platform (it is less cost to maintain).
Develop an interactive smartphone application for visitors.
The addition of one full time employee.
New advertising online with destination companies.
Increase public relations for existing and new events.
Increased support for events include; insurance, printing & production, speakers, licenses and permits.

LOT funds collected for Lodging and Rental Cars has increased by 9.5% since 2009. This is a direct reflection of the
increase in visitors to the Hailey area. We are proposing an increase in funding from 37% to 75% of only Lodging
and Rental Car taxes collected during the prior year to enable the HCC to meet its goals. We believe this model
would create stability and allow the HCC to effectively plan for the future. We based our request on prior year
collections to be conservative.

In summary, a reinvestment into tourism, funded by visitors utilizing Hailey’s lodging and rental car businesses, will
allow us to grow these revenues for the city and in turn for local businesses benefiting everyone in the City of Hailey,
‘a true win — win. And, it is important to re-emphasize that we are providing all the above services to the City of
Hailey for approximately 50% of the cost the City would incur to accomplish all of this in-house. We need to be
- funded to this level in order to allow us to help the City and our businesses grow and flourish.

Your consideration of our proposal for FY 2015 is greatly appreciated. We look forward to continuing to build on our
collaborative relationship with the City of Hailey. If you have any questions or need additional information, please do
not hesitate to contact me. ‘

Respectfully Submitted,

Patricia A. Bowton
Hailey Chamber of Commerce
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