AGENDA ITEM SUMMARY

DATE: 07/01/2013 DEPT.: Finance/Administration DEPT. HEAD SIGNATUR_E: Heather Dawson

SUBJECT:

lhtroduction of Mayor’'s Goals for FY 2014 Budget, and Preliminary Budget detail.

AUTHORITY: O ID Code 50-1002 TIIAR . O City 6rdinanee/Code HMC 3.04
(IFAPPLICABLE) ‘ A ; B

BACKGROUNDISUMMARY'OF ALTERNATIVES CONSIDERED:

A’;téched are documents -ouﬂining the concepts and details of t_he Mayor’s FY 2014 Budget. Included are:

. Mayor’s Goals Memorandum
Memo and Documents from Development Impact Fee Advisory Commlssxon June 20, annual
meeting '
Capital Improvement Plan Spreadsheets
Department Budget Spreadsheets

FISCAL IMPACT / PROJECT FINANCIAL ANALYSIS:

ACKNOWLEDGEMENT BY OTHER AFEECTED CITY DEPARTMENTS: (IFAPPLICABLE)

City Attorney ____Clerk/ Finance Director ~ ____ Engineer ____ Building
Library ___Planning ____ Fire-Dept. -
Safety Committee P & Z Commission ____Police _
Streets A ___ Public Works, Parks ____ Mayor -

RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD:

Discussion of several items-will help inform the mayor and staff in preparing the not-to exceed budget:

1. Criteria for prioritizing capital projects.
2. Recommendatlons on capital projects to budget for FY 2014.
3. Goals important. to council members which may require additional funding.
4, Identlﬁcatlon of budget items which may be set too high.
5. Flat budgets for partners, such as Hailey Chamber, Mountain Rides, etc.
6. Salary increase for city staff.
7. Staffing levels (number of budgeted staff in each department)
8. Health insurance rates.
9. Police cars Iease/purchase
10. . Other
- ACTION OF THE CITY COUNCIL
Date
City Clerk
FOLLOW-UP: .
*Ord./Res./Agmt./Order Originals: *Additional/Exceptional Originals to:
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City of Hailey ‘Fiscal Year 2014 Proposed Budget

" SUMMARY ALL FUNDS

GENERAL FUND OPERATING REVENUE G - ) Budget
Account Title FYE 2012 Actual FYE 2013 Budget FYE 2014 Proposed |% Change Increase
General Government Taxes, .- '$2,020,664 $2,067,736 $2:139,061 -3:145% : $71,325
Fines, Fees, and Permits | '$329,564 $295,000 $349,000 18:31% $54,000
Franchise Fees $258,457 $260,000 $266,000 231% ~$6,000
LOT, Interest, Donations, and Misc.. - $362,451 $358,000 $375,000 4:75% $17,000
State Sales, Highway, & Liguor Taxes $926,377 $908,256 $931,256 2.53% $23,000
Revenue from Leases and Contracts . $639,436 $541,221 $524;066 3A7% ($17,155)
SUBTOTAL Operatmg Revenue $4 536 ,049 $4,430,213 | $4,584,382 3.48% $154,170
GENERAL FUND OPERATING EXPENSES g L N
Account Title’ FYE 2012 ‘Actual FYE 2013 Budget FYE 2014 Proposed |% Change Increase
Legislative " < R - $198,862 '$190,213 $208,687 9.71% $18,474
Admiristration (CEO and Fmance) $325,500. $289,545 .$284,797 -1:64% ($4,747)
Community Development (Planning & Building) $226,148 $233,761 $269;935 15.48% $36,175
Fire ..$400,809 -$425,060 $440,960 3.74% $15,900
Police $1,676,411 $1,607,707 $1:651,586 2:73% $43,879
Library $439,862 $453,241 $492,591 8.68% $39,350
Public Works & Engineering $120,312 $64,848 i$66,402 2i40% $1,554
Streets, $847,103 $987,295 $934,694 -5.33% ($52,601)
Parks ) $270,615 $178,544 $234,730 3147% $56,186
SUBTOTAL Operating Expenses $4,505,622 $4,430,213 $4,584,383 3:48% $154,172
OPERATING SURPLUS (DEFICIT ) $31,326 ($0) {$0);: '0.00% {$0)
GRANT PROGRAM REVENUE AND EXPENSES ] .
Revenue from Grants - TIGER [l only FYE 13 & 14 $2,795,010 $1,316,193 $382,255 -70.96% ($933,838)
SUBTOTAL Grant Revenue $2,795,010 $1,316,193 $382,255 -70:96% ($933,938)
Grant Expenses $2,795,010 $1,316,193 $382,255 -70:96% $933,938
CAPITAL FUND REVENUE
ITD & Copper Ranch Contributions to Woodside Blivd $267,808 | ) $0 $0
DIF, Annexation Fees, interest $86,102 $55,000 /$64,552 17.37% $9,5652
SUBTOTAL Capital Revenue $353,909 $55,000 $64,552 17.37% $9,552
CAPITAL FUND EXPENSES ; v
Capital Projects from CIP Priorities $699,544 $1,407,183 $443,775 | -68,46% ($963,408)
Capital Projects - Hailey Rodeo Park $386,654 $50,000 $0 | -100.00% ($50,000)
Unbudgeted Capital Reserve for future CIP $186,280 '$578,559 $735,620 27.15% $157,061
SUBTOTAL General Capital Expenses $1,272,478 . $2,035,742 $1,179,395 | -42.07% ($858,347)
BOND FUND
Rodeo Bond Tax Revenue $401,067 $398,980 $398,425 -0.14% ($555)
Rodeo Bond Principle and Interest Payment $401,325 $398,980 $398,425 -0.14% ($555)
TOTAL GOVERNMENT FUND EXPENSE BUDGET $8,974,435 $8,181,127 $6,544,457 -20.01% {$1,636,670)
ENTERPRISE FUNDS - : )
Account Title FYE 2012 Actual . FYE 2013 Budget .| FYE 2014 Proposed |% Change | Increase
WATER USER FUND i
Water User Revenues $1,038,232 '$1,030,325 $1,105,302 7.28% $74,978
Water Bond (DEQ SRF Loan ) Revenue $166,225 $169,031 -$151,500 -10.837% ($17,531)
Water Bond (DEQ SRF Loan ) Expense $168,386 $169,031 $151,500 -10.37% ($17,531)
Water.User Expenses $1,220,552 $1,030,325 $1,105,302 7i28% $74,978
WASTEWATER USER FUND
Wastewater User Revenués $1,140,978 $1,267,922 $1,389,701 9:60% $121,779
Wastewater Bond Revenues ' ~$236,490 $241,517 :$276,100 32% $34,583
Wastewater Bond Expenses $244,791 $241,517 '$276,100 d $34,583
Wastewater User Expenses 1$982,925 $1,267,922 $1;389,701 9.60% $121,779
WATER REPLACEMENT:FUND
Water Replacement Revenue. $32,062 $40,000 $25,000 -37.50% ($15,000)
Water Replacement Expenses $0 $40,000 $0 | -100:00% {340,000}
WASTEWATER REPLACEMENT FUND s
Wastewater Replaceme Revenues $29,047 $30,000 $22,000 -26:67% ($8,000)
Wastewatér Bond Revel : $0 $118,178 $0 | -100i00%| ($118,178)
Wastewater Bond Expense“s’_‘ $118,178: $118,178 $0 | -100:00%} ($118,178)
Wastewater Replacement Expenses -$22,600 $0 $0 | #DIvV/O! $0

- S . $0
TOTAL CITY BUDGET - ALL FUNDS $11,731,866 $11,048,101 $9,467,061 -14:31% ($1,581,040)

6/28/20139:49 AM

-198-

NAEXCEL\ADMIN\FEES\BUDGET\FYE 14\Pub Sum 14




Memorandum
To: Hailey City Council

From: Heather Dawson, City Administrator
Becky Stokes, City Treasurer

Re: Mayor’s Budget Goals — Introduction of FY 2014 Preliminary Budget

Date: July 1, 2013

Mayor Haemmerle has met with city departments in setting budget priorities for FY 2014, and is

pleased to present a balanced budget which increases the level of service to our product, the City
of Hailey.

Hailey’s general operating expenses have been held just under operating revenues since the
economy declined. Actual expenses have hovered above $4 million, until the Bellevue Law
Enforcement Contract was added. Expenses with that contract have stayed level at $4.5 million.

2009 Actual 2010 Actual 2011 Actual 2012 Actual 2013 Budget 2014 Proposed
$4,190,301 $4,203, 914 $4,137,212 $4 192 803 $4,113,593  $4,253,916
| £+ 9 - +316,620 "+ 320466
54505622 $4430213 54,574,382
nbudgeted Expenses for I-A _ + 84000
$4,505,622 $4 514,213  $4,574,382

Expense Table

The general fund budget is projected to increase in 2014 over 2013 expenses by $60,000.
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Bellevue Law Enforcement Contract




City department managers worked with the city treasurer to develop this year’s departmental
budgets. The treasurer estimated the general fund revenue at $154,000 more than was budgeted
in FY 2013. However, expenses were increased in January with $84,000 of fund balance which
was necessary to pay for increased health insurance premiums and assessments made by the
Idaho Independent Intergovernmental Authority (III-A). We have added that $84,000 to the 2013
estimated expenses in the table on the previous page. With that addition, the increased 2014
budget is only $60,000 more than 2013 expense projections. III-A expenses continue into 2014,
with an additional 10% increase budgeted for health insurance contributions (premiums).

The General Fund
General Fund Department budget is divided into
HFD Admin fundamental service
$515,960 BUdgetS FY 14 $285,631

departments, including:

CDD
8 - Law enforcement

: - Transportation & roads

ParkS\

$265,410

Al

HPL $492 - Fire & EMS services
: - Parks
PW $92,% | - Community Develop-

ment (includes building,
planning, economic de-

velopment and business
licensing)

These services are
supported by legislative
and administrative depts.

Mayor’s Specific Budget Goals for 2014:
e Increasing Parks Department budgets to service the community with clean, green, well-
maintained, inviting parks with finishing touches and amenities for varied uses.

o Parks seasonal staffing line item increased. In the spring of 2013 the city street
department staff was assigned to seasonal park maintenance, and that volume of
work was quantified. Park staffing has been increased by $35,000, with an
offsetting reduction of that same dollar figure in street staffing.

o Continued expansion of the Adopt A Park program. The 2013 Adopt A Park
Program is being quantified, and the Parks & Lands Board would like to see that
value budgeted so that the parks department can continue to increase its level of
service.

o Over $10,000 of Development Impact Fees and $35,000 of in-lieu fees are

~ available for capital projects within Hailey’s parks (discussed fully under CIP).

¢ Increasing ongoing street and alley maintenance to protect the integrity of Hailey’s road
infrastructure.



o Street and alley maintenance visibly improved in 2013 as business district alleys
were cleaned up and paved. Slurry seal projects will be done in early July.
Streets are swept more frequently, and shoulders and potholes continue to be
repaired.

o An effort will be made each year to increase the budget for the purpose of using
more efficient equipment. The 2014 equipment lease budget is up $7000 to add a
new loader lease. ’

o Transportation Development Impact Fees collected from 2007-2012 were fully
spent on the Woodside roundabout. New Development Impact Fees now amount
to over $24,000, and are planned to be spent within 8§ years on projects discussed
within the CIP.

o Staffing a Community Development Department that focuses on recruiting new business,
retaining existing business, and improving the viability of business and business activity
within Hailey. .

o In this effort, Mayor Haemmerle recruited and hired a new Community
Development Director a year ago, and we have already seen new businesses come
to Hailey.

o More recently, the department has been staffed with an employee whose focus is
to coordinate business and event activity within Hailey, as well as conduct the
administrative assistant work required for planning applications and building
support. The 2014 budget continues this staffing plan, and does not contemplate
replacing a planning position.

o CDD has utilized an Idaho Division of Building Safety contract to improve the
responsiveness to the building community for plan reviews and inspections. The
diversity of technology and expertise in both plan review and inspections through
DBS has offered greater customer service than can a 1-person department. The
cost to Hailey is $75% of building permit and plan check fees. We expect to pay
Idaho DBS $65,000 or more in 2013, and have budgeted for the same in 2014.

e Restoring a consistent police and fire equipment replacement program.

o In 2013, anew police car was budgeted but during the year those funds were
diverted to cover a deficiency in the dispatch budget and legal fees associated
with the dispatch negotiations. HPD has fallen behind in the police car
replacement program. Recently having gained Idaho Police Chief’s Association
Certification, the status of the cars, if not improved, could immediately begin to
affect the certification status. Instead of buying one new car, we intend to lease-
purchase 3 cars at the same budget amount, under a 4-year lease at the end of
which we will own the cars. This plan reduces fuel and auto repair line items, and
positions Hailey with a fleet that is expected to last a full 6 years.

o Police facility development impact fees are approaching $38,000. This money
will be used within the next three years to design a police facility at an
appropriate site. ‘

o Fire development impact fees now amount to $73,000. These are earmarked in the
budget and CIP for fire station or fire apparatus, not necessarily in the immediate
future.



o Fire department spending is increased to replace turnout gear and other fire-
fighting equipment.

e Continuing the code enforcement position begun in 2013 to the 2014 budget. An HPD
officer is assigned to animal control, zoning code enforcement, water citations, lighting
and junk complaints. The officer also carries many regular duties of the police
department.

e Restoring one employee to the Hailey Public Library staff, lost during previous years’
budget cuts. The service demands upon the library justify the needed for increased
staffing.

o The employee was budgeted for half of fiscal year 2013. An increase is needed to
budget this position for the full FY 2014.

The expense composition of the

General Fund is 68% salaries and City of Haﬂey General Fund
benefits, 12% pI'OfGSSiOIlal Budget Expense cOmpcsition
services such as legal and

engineering contracts, and 20% FYE14

operating expenses including
supplies, fuel, tools, repairs and
equipment costs.

The Street Department’s
individual composite is more
similar to the water and
wastewater department, where
operating expenses are in the 50-
60% range, and salaries and
benefits are in the 40-50% range.

o Identifying methods by which to increase salaries for city employees. In the first draft
budget, a 2.5% salary increase has been budgeted for all city employees. In the past five
years, salaries and benefits have been held flat or decreased. Each 1% increase to hourly
employees’ wages costs the general fund approximately $20,000.

e Water and Wastewater Budgets continue to fund large engineering projects for
conjunctive management planning through SPF Engineers, and for the Wastewater
Biosolids Facility Project through HDR Engineers. Contract engineering has been
increased in all public works departments to fund the necessary engineering expertise,
with a corresponding decrease in general in-house engineering.

e An increase of $3000 is budgeted for Mountain Rides Transportation Authority.
- Continuing current level of cash support to the Hailey Chamber of Commerce, the
Animal Shelter of the Wood River Valley, and Blaine County Housing Authority is




budgeted. We recommend discontinuing bookkeeping support for the Blaine County
Housing Authority, a value of approximately $3,500 in services which, at our current
staffing levels, is problematic. Eliminating the bookkeeping service reduces our level of
support to BCHA, as only the cash support is shown in the budget.

Capital Improvement Plan and Development Impact Fees Budgeting

Each year the Capital Improvement Plan is revised and updated to reflect current needs. The
revised plan is reviewed by the Development Impact Fee Advisory Committee for '
recommendations on the budget. The DIF Advisory Committee met on June 20, 2013 and made
the following recommendations:

1. The changes in the building and development climate are not yet longstanding nor substantial
enough to warrant a change in the 2012 Development Impact Fee Plan and Fee Schedule
produced by Caplan & Associates.

2. The amount of Development Impact Fees accumulated at the end of the third quarter each
year (June 30) should be shown in each specific departmental budget to enable a CIP item to
move up in priority during the fiscal year when partnership opportunities arise such as those
obtained through grants, private partnerships, the URA, Blaine County School District, Blaine
County Recreation District, the Wood River Land Trust, or other local and state agencies.

3. Criteria are recommended for prioritizing capital projects within the Capital Improverhent
Plan. (See attached CIP and DIF Agenda Summary). Project pnormes have been identified and
are shown within the budget as described below: :

4. The Woodside Project is not yet fully complete. There remains $711,926 in expenses to be
paid, including some pavement costs and retainage held until the project is closed. Of this,
$382,000 will be reimbursed by the TIGER II Grant. We expect these amounts to be paid within
FY 2014, which will expense our capital budget by a net amount of $329,671.

5. Other capital projects prioritized include $15,000 in park playground equipment, $12,000 in a
street crossing light, $3000 of which is development impact fee eligible, and $80,000 for
sidewalk improvements on Cobblestone, the street which connects Wood River Middle School to
Main Street. We expect partnership participation from BCSD on this project.

7. The Hailey Parks Foundation continues to hold $3,552 in a dollar for dollar challenge match
for the Welcome Center interpretive exhibits. The capital project budget anticipates spending the
match as well as the donation for a $7104 interpretive display.

6. These projects, after being spent, will reduce the capital fund balance at the end of 2014 to
$998.003, with restricted amounts including:
$219,000 Development Impact Fees,
$20,922 Park in lieu fees, and
$22.463 Public art maintenance, leaving
§735,620  Unrestricted capital fund balance at the end of FY 2014.




Guide to the Spreadsheets

Department budgets contain all salaries, benefits, maintenance, capital, and grant programs. The
budget process begins and ends in these department pages, which are intended to give the council
and public an at-a-glance view of the expense needs. When a capital project is prioritized within
the upcoming fiscal year, the project amount shows in the correct column in the CIP, and also in
the department budget. When the project is completed, the financial statements again show it
capitalized in the department from which it was spent.

Support for the commissions and boards are within the affiliated department’s budget. The Tree
Committee, for example, is funded through the Public Works budgets, the Parks and Lands
Board meets its needs through the Parks budget, the Arts Commission, Historic Preservation
Commission and Planning and Zoning Commission are supported through the Community
Development Department budget. It is the responsibility of each department manager to balance
the planning and project needs of their boards against the maintenance and infrastructure needs
of their departments.

Contracts with other agencies, some of which are funded through Local Option Taxes, are
captured in the Legislative department. Predominately departmental contracts are within the
predominant department budget; the Law Enforcement budget, for example, contains the
Misdemeanor contract, the Emergency Communications (dispatch) contract, and the Police
Records Management System (RMS) contract, although there may be a few misdemeanors that
are civil and some dispatch communications that are Fire or EMS.

Budget Schedule
The Mayor is responsible for presenting a balanced budget to the City Council. The City
Council is responsible for adopting a budget. The process for adoption follows several steps:

July 1 Preliminary Budget introduced with concepts and goals. Council discusses.

July 15 Administration incorporates Council comments and further findings into budget,
which is tentatively adopted by the Council. This draft is published for public
hearing. The amounts can be amended but not exceeded after the action to adopt
tentative budget. Should the council not be prepared for that step, a special
meeting can be scheduled later in July.

Aug 19 Public hearing on the budget. Adoption of ordinance and certification of levy. If
public comment effects substantial changes to the budget, a special meeting can
be scheduled on August 26 to finalize the budget with adoption of ordinance and
certification of levy.



Development Impact Fee Advisory Committee

AGENDA ITEM SUMMARY

DATE: 6/20/2013 DEPARTMENT: Administration/Engineer DEPT. HEAD SlGNATU>RE HD

SUBJECT

Annual review of 2013 Capital Improvement Plan and recommendation regarding city budget for FY 2014

AUTHORITY: [J ID Code 67 — 8204 et seq O City Ordinance/Code 15.16

BACKGROUND:

In 2007, the City of Hailey adopted Development lmpaot Fees. Five years later, in 2012, the Capital
Improvement Plan underwent a substantial revision and new development impact fees were adopted at a
lower rate due to decreased growth projections. The 2012 Development Impact Fee Study and Capital
Improvement Plan, authored by Caplan & Associates, is attached for your reference.

Development Impact Fees are required by law o be spent within five years of coliec’tion, or returned. A
report of how the City of Hailey spent (or returned) development impact fees is attached.

In the past six months, Hailey has received new development impact fees with new building-permit
applications. The current balances in the various categories at the end of May, 2013 are:

‘Parks Police  Transportaton ~~ Fire/EMS cip TOTAL
$ 10,224 $37,581 $24,036 $73 209 $5,433 $150,483

The oldest of these are police fees, Wthh are 1dent|ﬂed in the CIP for use only on a pohce station. Some
police fees should be spent before December 2016 on desngn of a new police facility.

There are also some old fire/EMS fees which date back to September 2009. These should be spent on
either fire apparatus or elements of a new fire station before September 2017, '

Ali of the other fee categories can be spent anytime prior to December 2018.

You will be receiving the annual Capital iImprovement Plan worksheet directly from Tom Hellen, City
Engineer. The updated numbers do not constitute a significant change in estimates from Caplan's study,

so we will be recommending that the Caplan Development Impact Fee Study remam in force, and that the
current development impact fee schedule remain unchanged.

Role of the Development Impact Fee Advisory Committee:

The DIF Advisory Committee should review the updated CIP and its relationship to the annual budget.
Attached is the budget timeline. The recommendations of the DIF Advisory Commission will become a
part of the draft budget, which will be discussed by the Hailey City Council on July 1, 2013.

City Departments have thus far recommended:

$75,000 in Fire DIF be budgeted to use for opportunities that arise during FY 2014 such as apparatus
purchase or grant match for fire station grants.

$10,000 in Park DIF be budgeted for parks use such as the Keefer Plaza or Lion’s Park amenities such as
restroom or play structures.

In addition to reviewing the CIP and its relation to the FY 2014 Budget, the DIF Advisory Committee
should look at the long term projections of the CIP and discuss some of the criteria by which
recommendations are made.




Suggested Criteria for Prioritizing Expenditures on Capital Improvement Using DIF:

1. Timeline of DIF receipts and expenses — prOJects should be planned sufficiently in advance such that
DIF can be spent rather than returned.

2. Balance between large projects and small projects at a defined ratio, such as a 4-to-1 ratio. Currently,
“our Capital Fund has an unrestricted balance of $400,000 as well as the restricted $150,000 in DIF. Ifa 4-
to-1 ratio were used to identify projects for the unrestricted money, $320,000 would be identified for a
large future project, and $80,000 would be identified for small immediate projects. DIF would be utilized
as appropriate in the same ratio, second to Criteria #1.

_ 3. Partnership opportunities, such as URA, grénts, private or agency contributions,.would elevate a
project's priority status. .

4. Safety should always be considered, as it relates first to the general public, to groups, and {o city staff.

5. Community impact, including the lmpact on community pride, visibility, economic development, and
property values.

6. Level of deterioration.
7. Level of use.

Commission suggestions?

RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD:

The DIF Advisory Commission should discuss the Capital Irhprovement Plan in relationship to the above
criteria, and recommend priorities for one-year expenses, 3-year expenses, 5-year expenses plan, and
10 year expenses.




CITY OF HAILEY
DEVELOPMENT IMPACT FEE STATUS REPORT
MAY, 2013

The Hailey City Council adopted its first Development Impact Fee Ordinance in 2007, the
effective date of Whichfwas June 20 2007 (Hailey City Ordinanc‘e No. 985).

History of 5-Year Development Impact Fee Spendmc

Hailey issued its first building permit under the new ordinance, and collected its first .
development impact fee in mid-October 2007. Ordinance 985 allowed 5 years to spend the
funds. Hailey spent the development impact fees for growth related needs, as identified through
the Halley Capltal Improvement Plan and annual budgets in all categones except Police:

Fee Type | Project’ Amount Date Spent Date Recelved
‘Transportation  Track  $30,000  Nov2008  2007-2008
Fire - Fire Station Design  § 18,567 Sept-Dec 2009 2007
Parks RV Restroom - $20,000  Sept2011 2007-2008
Parks Expanded Skatepark $ 43,070 Sept 2011 - 2008-2011
Transportation WS Roundabout $161,202 Apr-Sept 2012 2008-2012
Fire Fire Truck $75,563 - June 2012 © 2007-2009
CIP . E 5-Year CIP Update §7.500 April 2012 2007-2010
Police Police Station =~ $-0- n/a _ - 2007-2012 -

Unspent Development Impact Fees Subject to 8-Year Spendmg Period

Hailey amended its Development Impact Fee Ordinance effective on December 7, 2012 (Haﬂey
City Ordinance No. 1110). The new ordinance allows an 8-year period to spend the

development impact fees, and apphes to unspent fees already held by the c1ty under the previous
ordinance. s

Those fees collected between October 15, 2007 and December 7, 2007, the collection of which
falls between the end of the first 5-year period and the effective date of the ordinance
amendment, remain subject to the 5-year spending limitation. The addendum to the monthly
claims shows that we are holding $3,457 in unspent Police development impact fees from that 2-

*month period in 2007, and that their refund, with interest, will amount to $4,315.41
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CITY OF HAILEY BUDGET CAPITAL SUMMARY

CAPITAL FUND

REVENUE

FYE 2012 FYE 13 FYE 13 FYE 14
Actual Budget Actuallest Proposed
Capital Fund Balance at Start of year 2,393,247 1,926,956 1,437,508 1,377,228
Traffic Signal Light payment - Reimb 212000
Idaho Power Rebates 6971
State Shared Grant (SR2S...)
Transfers in from Water/WW funds 452277 200000 264,002
Donations Capital Projects (Hailey Rodeo Park) 500 8,724 3,552
Donations - Public Art 1,006 1,109 1,000
Interest 12,292 5,000 10,000 10,000
Sidewalk In Lieu Fees <Copper Ranch PUD FYE 12> 48,837
Sweetwater 17,000
Development impact Fees 72,303 50,000 63,231 50,000
Annexation Fees - Oid Cutters o
Hailey Rodeo Park Bond Proceeds
Transfer To Other Funds (from Fox Building Mural Project) :
) . 806,186 55,000 100,064 64,552
FROM DEPARTMENT EXPENSE BUDGETS ‘
PARKS - Grounds Improvements/Playground Equnpment 10,000 15,000
Town Entryway, Other Public Art
Park Surface Water Irrigation Systems
JC Fox Bldg Improvements
JC Fox Bldg Mural 2,000
Lighted Crosswalk Signage - 25% DIF 12,000
Sidewalk Projects - Cobblestone FYE 14 11,000 - 80,000
.Rodeo Park Arena and Site Improvements (4,699) 19,442
Rodeo Park Public Art 13,500 12,000 8,000
Rodeo Park Skate Park 1,150
Interpretive Center Gallery Design 7104
interpretive Center Gallery Fabrication 50,000 35,000
Less Grants ’
Interpretive Center Construction 376,703 .
Woodside Blvd Grant Match - 4/8/11 contract Inc! Public Art 9,750 6,750 6,750
Woodside Bivd CE&I, Other grant capital 260,134 485,408 33,482
Woodside Blvd Engineer's Construction Estimate 2,836,036 2,219,218 965,003 711,926
Grant Proceeds from TIGER 1! (2,406,377) (1,316,193) (711,369) (382,255)
River Street Grant Match - pending ' :
. Grant Proceeds from River Street Grant - pending
Safe Routes to School { FYE 13 Eim St) 33,083 68000 110,890
Grant Proceeds from State (65,852)
Park Projects 9,714
Grant Proceeds from Id Dept of Lands (CTE)
McKercher RV Dump Station
Grant Proceeds from IDPR
Fire (Truck DIF FYE 12) 75,000
Fox Bldg HVAC Repl - EECBG grant award 118,544
Fox Bldg HVAC (not included above, as is part of GRANTS) (50,060)
HFD Preliminary Station Work :
TOTAL CAPITAL PROJECTS FROM DEPT BUDGETS 1,272,478 1,525,183 424,346 443,775
FROM CAPITAL RESERVE FOR FUTURE CIP
FUND Balance for Capital Projects 1,926,956 656,773 1,377,228 998,005
Development Impact Funds Balance 122,942 122,942 172,000 219,000 -
Public Art Funds Balance . 35,372 1,049 22,463 22,463
Parks In Lieu Fees Balance 0 0 35,922 20,922
" Sidewalk In Lieu Fees Balance 0 0 4]
Hailey Rodeo Park Bond Proceeds 50,000 ) :
Total restricted funds 208,314 123,991 230,385 262,385
Unbudgeted Non-Restricted Fund Reserve *
TOTAL FOR CAPITAL PROJECTS 532,782 1,146,843 735,620

NAEXCELVADMINVFEES\BUDGET\FYE 14\Pub Sum 14

»

1,718,642

6/27/20133:53 PM
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City of Hailey
Executive
Administration - 16
Fiscal Year 204

FINANCE DEPARTMENT - GENERAL & ENTERPRISE FUNDS )
A Budget - Salaries B ] FYE 12 Actual FYE 13 Budget: | FYE 14 Proposed Y%lhcrease
15-41110 Mayor ] ~19,080.00 | | 19,080.00 . 19,080.00 0%
15-41110 City Administrator - 100,432:00 100,432.00 Bm »m 80 2%
15-41110 Treasurer 55,651.00 55,651.00 .mﬂ oam 28 * 2%
15-41110 ._|Cletk 53,575.00 . 53,675.45 - 2%
15-41110 Deputy Clerk 46,968.92 46,800.00 KA 24% - -
15-41110 Deputy Clerk (Prev. paid in Public Works) 17,08005°  ~ 34,320.00 132%
15-41110 Grant Administrator: . . " 43,076,833 | _ .. 50,000,00 ;
16-41110 Shared Employee from’ APD : hr/day) . .$696.08 _$5.192:20: 7 8,000,00
15-41110 . [Interdepartmental Staff Asst/ :‘ ) ) 4,500.00 $4,500.00
Adj.Cap:Projects . . .- $2,782.95 . .
Adj Grants L $7,214.54
Adjust to FYE 11 m:a_. <mq o_.ma fringe) Lo, $26.70 ) L
15-41111 ot $569.15 e
§5-41114 . |Phone Allowance $870.00 | . $1,080.00 | ., ... $360.00 ($720.00)
5-41110 SUBTOTAL - Benefit. wm_mzmw s .. .-.$348,023:62. ; . $327,611:05 | ($43,019.80)]"
15-41121 Fica § . $21,247:65° 25;062:25 | ($3;291:00)
15-41122 Persi Retirment $33,845.32 40,085.57 ($2,275.40) -6%
15-41124 Worker's Comp Insurance $704.63 $1,667.84 ($685.00)| ~ -41%
15-41126 Heaith [nsurance - Medical & Dental $35,609.84 $46,800.00 ($600.00)| - -1%
: 15-41128 Unempioyment insurance $0.00 #DIV/O}
SUBTOTAL - Benefits $91,407.44 119,182.06 112,330.65 | ($6,851.41) -6%
A BUDGET TOTAL SALARIES & BENEFITS $439,431.06 _$489,812.71 439,941.70 ($49,871.01) ~  -10% i
_ . —
B Budget - Operating & Maintenance : o
15-41211 Office Supplies $5,672.68 $5,000.00 $5,000.00 $0.00 0% ™~
-15-41213 Postage $4,131.95 $3,300.00 $3,300.00 $0.00 0% |
15-41215 Departmental Supplies . $17,099.56 14,000.00 20,000.00 $6,000.00 43%
SUBTOTAL - Supplies $26,904.19 22,300.00 28,300.00 $6,000.00 27%
15-41313 Professional Services (IT, Heaith Oo:mc_nma etc) 22,000,00 22,000.00 $0.00 - 0%
15-41313 Professional Services (Meeting Minutes) $4,500.00 $4,500.00 $0.00 . 0%
© 15-41313 Professional Services - Legal $188,866.98 $115,000.00 $135,000.00 $20,000.00 17%
: 15-41319 .| Advertising & Publishing $4,198.59 $4,500.00 $4,500.00 $0.00 0%
15-41323 Printing Services $25,068.48 | $22,000.00 $25,000.00 $3,000.00 14%
15-41325 Service Contracts $3,5657.70 . $3,570.00 $3,570.00 $0.00 0%
15-41327 Audit & Accounting Services . $8,000.00 $10,500.00 $12,500.00 $2,000.00 19%
15-41329 Other Special Services $100.00 $100.00 $0.00 0%
SUBTOTAL - Services R $229,691.75 ﬁmm 170.00 $207,170.00 $25,000.00 14%
15-41403 System Repair & Maintenance ) 0.00 | 100.00 500.00 $400.00 400%
15-41411 Office Equipment Repair 0:00 200.00 200.00 $0.00 0%
SUBTOTAL - Repair & Maintenance 0.00 300.00 700.00 $400.00 133%
. 15-41701 Refunds & Reimbursements 0.00 . $0.00 $0.00 $0.00 #DIV/01
_|Adj Grant direct expenses 0.00 0.00 $0.00 $0.00 #DIV/0I
15-41709 .|Insurance & Bonds $122,389,00 $124,302.00 $128,031.00 $3,729.00 ) 3%
15-41711 Dues & Subscriptions $5,637.10 $4,500,00 $4,500.00 $0.00 0%
15-41713 Telephone & Communications $5,142.64 $4,500.00 $5,000.00 $500.00 11%
15-41719 Gas and Ol . . $150.00 $150.00 $0.00 0%
15-41723 Personnel Training $380,00 $3,000.00 $3,000.00 $0.00 0%
15-41724 Travel Expenses $1,859.24 $4,000.00 $4,000.00 $0.00 0%
15-41725 Election Expenses $0.00 | . $450.00 $450.00 $0.00 0%
15-41747 Prevention Program i $0.00 | $0.00 $0.00 #DIV/0I
15-41775 Equipment Rental $1,016,19 . $1,200.00 $1,200.00 $0.00 0%
SUBTOTAL - Misc. Operating Expense $136,424,17 $142,102.00 $146,331.00 $4,229.00 3%
B mccmm._. TOTAL O_umw>._._zm 8 §>_24mz>zom $393,020i11 $346,872.00 $382,501.00 $35,629.00 10% '

Revised: 6/27/2013,3:00 PM
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City of Hailey
Executive
Administration - 16
Fiscal Year 2014

FINANGE DEPARTMENT - GENERAL & ENTERPRISE FUNDS | .

A Budget - Salaries FYE 12 Actual FYE 13 Budget | FYE 14 Proposed | Amnt increase| %Increase
15-41515 Sofiware & Software Licenses $1,530.00 $5,000.00 - $5,000.00 $0.00 0%
15-41533 Computer Hardware and Software Plan $4,184.24 $25,000.00 $25,000.00 $0.00 0%
15-41519 Telephones $413.41 $0.00 - $0.00 $0.00 #Div/o!
15-41523 Furniture $273.48 $0.00 $0.00 $0.00 #DIV/0!
15-41535 Books & Codes $657.70 $450.00 $450.00 $0.00 0%

Public Art Project - Mural (Council Chambers) $0.00 $0.00 $0.00 #DIV/0!
15-41539 Office Equipment $1,500.00 $1,500.00 $0.00 0%
G - R BUDGET TOTAL CAPITAL REPLACEMENT $7,058.83 $31,950.00 $31,950.00 $0.00
o _ B . -

TOTAL DEPARTMENT EXPENSES $839,510.00 $868,634.71 $854,392.70 ($14,242.01) 2%

33% Water User Fund ($257,696.93) | ($289,545.05) ($284,797.72) $4,747.33 2%

33% Waste Water User Fund {$256,313.09) ($289,545.05) ($284,797.72) $4,747.33 -2%

To Grant Fund g et $0.00 $0.00 $0.00 | #DIV/0I
To Capital Fund $0.00 $0.00 $0.00 #DIV/O}
33% General Fund -TOTAL Operating Budget $325,499.98 $289,544.61 $284,797.27 ($4,747.34) -2%

NAEXCEL\ADMIN\FEES\BUDGETFYE 14\Executive Dept FYE 14
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