| AGENDA ITEM SUMMARY

DATE: 07/07/2014 DEPT.: Finance/Administration DEPT. HEAD SIGNATURE: HD

SUBJECT:

Staff Report on July 2, 2014 Air Services Board meeting.

AUTHORITY: [O1ID Code ____ O IAR O City Ordinance/Code __
(IFAPPLICABLE)

BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:

Air Services Board met on July 2, 2014 to hear reports from Sun Valley Marketing Alliance and Fly Sun
Valley Alliance, and to pay bills. Attached are some of the documents from that meeting ‘

FISCAL IMPACT / PROJECT FINANCIAL ANALYSIS:

ACKNOWLEDGEMENT BY OTHER AFFECTED CITY DEPARTMENTS: (IFAPPLICABLE)

City Attorney ____Clerk/ Finance Director ____Engineer ___ Building
. Library - ____Planning ____ Fire Dept. _ ‘

Safety Committee ___P & Z Commission - ____Police -

Streets - ___ Public Works, Parks __Mayor -

RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD:

information only.

~ ACTION OF THE CITY COUNCIL:

Date
City Clerk

FOLLOW-UP: . : '
*Ord./Res./Agmt./Order Originals: - *Additional/Exceptional Originals to:
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AGENDA
SUNVALLEY
AIR SERVICE BOARD MEETING
IN THE COUNCIL CHANVBERS ~ 81 ELKHORN ROAD

CITY OF SUN VALLEY, IDAHO
July 2, 2014 - 2:00 P.M,
CALLTO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
REMARKS FROM THE CHAIR
REMARKS FROM THE BOARD

. ] ' .‘ .
CONSENT AGENDA Al items listed under the Consent Agenda will be approved in one motion without

- discussion unless any Board Member requests that the item be removed for individual discussion and

possible action.
1 Approval of Air Service Board Minutes of March 12, 2014 and April 24, 2004, ciniirinmninssienneines

LR TE YT YY) 1
- Recelve and File Financials: _ ' ' . ‘
a.” 1% Local Option Tax Report — March 2014 e inssiseseses ssisasnesensimsietssnensaesnasennarensus 7
b. 1% Local Option Tax Report — April 2014 ..creeennee IS sersesatess srarsrseesaTRBS Be RO saRS e Feabr a0t e SRR SR IRRS 8
PRESENTATIONS : : o
-3, _Fly Sun Valley Alliance, Semi-Annual Report and Budget Presentation, Carol Waller; ........ IR SRR 8
4. Sun Vailey Marketing Alliance, Semi-Annual Report and Budget Presentation, Arlene Schieven; .ceen. .25
ACTION/DISCUSSION

5. Consideration of Terrorism Coverage for lnsurance Pohcy Year October 1, 2013 - Sep‘cember 30, 2014 W71
6. Authorization of Payment of Bills on-hand through June 27, 2014;
7. Scheduling of next Sun Valley Air Service Board meeting.

EXECUTIVE SESSION - Pursuant to ldaho Code 9-340!5(1) and 9-340D(6) to discuss a matter that perta'fns to
-the expansion of business operations and trade secrets.

ADJOURNMENT

Piease Note: The agenda is subject to revisions. Any person In need of assistance to attend or pariicipate should contact Sun
Valley City Hall prior to the meeling af 622-4438. Council Packets are onlfine af www.sunvallav.govoffice.com
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Expect to distribute
- April 2014
1% LOT
at meetihg
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D | o i
e F SVA FY14 Scope of Work & Peﬁormance IVIetncs'

ALLIAKCE

| \Mnssmn Support & :mprove air ser\nce to Sun Vaiiey

Contract Scope cf Work

= Air Service Development air ser\nce contracts/ MRG@s, other
% Research

»  Local Air Marketing/Community outreach & education

- Key Contract Performance Metrics
* Retain/Expand Current Air Service
+ Retain contracted nonstop SEA,LAX, SFO, DEN flights;
« Secure contracted nonstop DEN flights for winter 2014/15
« Optimize all air service schedules/frequency as feasible {including SLC)
" Minimize Air Service Contract Costs
*  Work with airlines & marketing partners to increase load factors & minimize contract costs

*  Work with airlines to make SUN fares more competltwe reduce passenger leakage.
New Air Service

» Pursue new nonstop flight market {s )for 2015 or 2016
Research

* Conduct 1000+ air passenger surveys at SUN; continue thh competitive analysis, economic impact
and air service ROI research.

~-10~
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S FLY N

SUN- VALLEY
ALLIANCE

._ Non—stop to DEN LAX, SEA, SFO, SLC
: ONE-STOP TO THE WORLD :

New Regional Jet Service a-ndv Increased Seat Capacity
< Secured new United SFO-SUN winter/summer service- Dec 13, 2013-March 30 2014; -
July- Sept 23, 2014 S .

INCREASE in seat capamty scheduled to ciate 2014
23 000+ additional seats - g
* {even with airport closure spring, winter DEN not yet included}

*‘;’ZO% DECREASE in a\;erage business and leisure airfares to SUN

-11~-
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s THE GOOD NEWS

?
> FLY S

S VALE SEATS = PASSENGERS; BUSINESS

SUN CAPACITY/PASSENGERS 2001-2014 Projected

160,000 oo+ o o s e s - .

°
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D  FY14 Winter Successes

e ELY N
. Tsum VALLEY
< ALLIANTE

More Seats = More Enplanements
The addition of more seats into the market this winter came f'rom:
: T El The new United daily SFO nonstop fllghts
s Longer season with Alaska fiights — through April 6
More capacity with new Delta reg.ion"al jets

>37 515 seats avallable up 28%
r23 199 enpianements up 16%

‘ . Load :actors averaged 75% for all fhghts

'““‘ ~ Abﬁﬂhﬁmwéw@@mswwdaﬁoTWmeBOHmtmdmdeﬁwgsmB

~13-
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an Winter FY14 Successes

e

=% New Flights Bring New Visitors
2013/14 Winter SUN Air Passenger Survey - Key Highlights

San Francisco { 5FO) Flight Impacts:
« Over 1000 new first-time visitors
x 30% of the total SFO flight passengers were new visitors

v SFO pax: 83% visitors/PT residents; 17% local residents
(689% visitors, 15% PT residents, 17% local residents)

‘e $1.3M in direct spend economic impact from new visitors on SFO fhght
« More freguent trips by second-homeowners, repeat visitors

Total Winter Flight Impacts:
e Visitors: 15,220 - Direct Spend $28M
» PT Residents 4455 — Direct Spend S16M
¢ TOTAL VISITOR + PT RESIDENT SPEND:

544 VHLLION.

-14~
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A!aska Airlines SEA & LAX fl:ghts ' // 7 / / /ﬁ’é‘

> SEA ﬂlghts run dally June 13 Sept 28, 3x Week Oct 3 19 IR :
> LAX fllg‘wts run dally June 13 Sept 21 ’ - L st

uly 2- Aug 25 5x week Aug 26-Sept 23

Deita Air Lin ights - A DELTA &
>SLCﬂight daily (3x week t'hré'u.g?;é/ad)‘ | ‘

S1B—

-227-
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L& Summer 2014 Update

o
BUN VALLLY
ALLVANGL

Other FSVA Efforts

Airline Meetings/Strategic Development

» Met with airline officials from United, Alaska, Delta this spring to review winter
results start contract negotiations for winter FY15 service.

» Met with current/potential new airlines at Jumpstart Airline Conference
» Ongoing monitoring/tracking of bookings, competitive developments
> Began planning improvements to diversion bussing for winté_r FY15

Local Air Marketing. e
» Promotion of air service and fare sales to Jocal : gﬁ"‘f"""gf“%“m’% e

and regional {southern ID} markets.
% Coordinate start-up effort for new DEN service
Launch celebration on July 2, marketing, etc

+ Community Outreach & Education :
> Keep stakeholders, consumers, media updated with
information via enews, website; ;omal med:a, o ’
press releases, presentations, etc ’

chn:k SOY Fares Firzt  ~
ot lyow ta105 novs campara to nnlul

K & uamsmnsumn-m:nm
LU FTL ;u»\ﬁ)b\&ﬂlnﬁmlnllubuﬂi asttesnhse ” «Zapibet - -

¥ R Cotel dufyocdilia BN LI Dot MESR T ESoEd i b 7 mm
D IS PR BRI R
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FLY-"
thVALLEY
2LLIRHEE

tiper flight & projected revenues e

: > 10C reqwrements
' P Weather diversion b_qum}g‘.;grp\(isions,\m

Monitor bookings on weekiy basis; cost & revenue month!y

Monitor fares on ongoihg basis Within our competitive set, plus’ BOI, TWF
Imttate fare adjustment discussions with airfines where appropriate-- * ~ .

; oordlnate»asrlme marketing efforts for SUN with other partners (SVMA S\/R lTC efc. )

-Assist with coordination of local marketmg of ﬂlghts/fares sales, etc. with a\rlmes and
loca i/state partners

..1'7...
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L= FY15 Scope of Work & Budget Proposal - 4

Air Service Development

Manage & Support Non-Contract Air Service
Delta for SLC-SUN ﬂigh’cs

ADELTA 2

AIR LINES

g Work with FMAA re: monitoring fares on ongomg basis within our
competitive set, plus BOl, TWF

‘= Continue fare & schedule adjustment discussions as ap_propriaté

= Coordinate airline marketing efforts for SUN w/other partners (SVMa, SVR, ITC)

v Assist with coordination of local marketing of fiights/fares sales, etc. with
airlines and local/state partners :

~-18~-
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Add!tlonal air service support

= Research and identify opportunities for new service; provide extensnve

= Attend national industry conferences to meet with airlines

bUN Vﬂl LL‘;\

ﬁ»— FY15 Scope of Work & Budget Proposal

momtormg, SE!‘VICE expansmn opportumtles

- Maintain strong relationships with industry partners/contacts: alrimes
~ consultants,-officials, air service program directors in other areas

Air service development o o
!denufy strategic opportunities for.current service expansion. 3 .

economic/demographic analyses ofour market to prospective alrllnes

-a Keep abreast of new air service development nationally and within our
.. competitive set {other Rocky Mountain resort areas, regional cities)

...19...
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44;# FY15 Scope of Work & Budget Proposal

SUN V/\t
AtLbiNC

Research |
5 Conduct SUN air passenger survey research winter & summer

.

> 1000+ surveys to be collected/analyzed re: trends, demographics, economic impact

¥ Moniter monthly enplanement, seat ‘occupancy, other air service data for SUN
and our competitors

Local Air Marketing/ Community Outreach &Education |
- = Maintain FSVA website, www.flysunvalleyalliance.com with information on SUN,
air service, economic impact studies

x Ongoing communications via Enews, Social Media, press releases/media
- relations, meetings, presentations

= Local marketing/PR re: ‘air service news, fare deals, other
= Discussions on air service needs with local businesses {tourism & non-tourism)

_.20._
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| IR T g
CE T e NFLY e :
SUN VALLLY i
ALLIANCE

- =) i
AirSer\nce Contracts!MRG/Busmg (Umted SFO,/DEN Alaska SWMX) | $
: I f : Prmected mox MRGsiBusmg expense FSVA SOAishare with Sun Va!!ey Reson‘ T A 7 R
‘ X ; ) ‘. “‘. R _(S-*ﬂ’* ew Lo ~'"'_: OV 2 :‘.“

1 ' ‘ . ki -Wood River Valley, southern idaho
: ' | Research

Winterfsummer air passen ger su rveys, other reseurch

—Zl—x
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*“'*L;’“ FY15 Performance Metrics

ALLII\HCE

Retain/Expand Current Air Service
»> Retain contracted nonstop SEA,LAX, SFO, DEN flights
. » Optimize all air service schedules/frequency as feasible (including SLC)

L4

Minimize Air Service Contract Costs

» Work with airlines & marketing partners to increase load fac’cors &
minimize air service contract costs. Reduce local market leakage -

> Work with airlines to make SUN fares as competitive as possible.

New Air Service
¥ Pursue new nonstop flight market for FY16

Research

» Conduct 1000+ air passenger surveys at SUN; contmue with °
competitive analysis, economic impact and air service ROI researc:h

-2 2~
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Results from Winter 13.14 ﬁﬁ‘f&ﬂw

» Note #1:. No additional funds were available for this
past winter. All funds came from Visit Sun Valley’s core
budget

Note #2: In order to create demand for the new San
Francisco flight, funds were diverted from Boise. As (
well, $50,000 from reserve funds were used to bolster
marketmg efforts.

_26_.
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* Room Nights Sold:

« Winter2012/2013 =100,107. = - vk
* Winter 2013/2014 = 100,258 (flat) o

r Winter Visitors:
o Winter 2012/13 =123,872
* Winter 2013/14 = 131,758 (up 6.4%)

» More visitors staying in second homes and with friends and |
refatives; less in pdid accommodation; day visitors on par

'._2’7._
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Website Visits StnValley

www.Visitsunvalley.com

o Winter 2013.14 (Nov 1 —Mar 31, 2014): +60%
« By Market: | |
* San Francisco +1,135%
* Los Angeles +151% |
+  Seattle +76% o (

~28~
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o PRI [t g Vit
- Summer Results To Date  SusiValley
|+ Summer to date (May 1- Jun 26)

- Website visits +40%
LA+4T% ..

_29_

. | | -239-



SPend  gunvalley

Summer 2014 Media
by Type

SN

e dn
AT

._30...
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Summer 2014 Media Spend
- by Month

~31=
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SEEK Secommen—

WHATEVER IT IS YOU SEEK, YOU'LL FIND IT HERE

-32~
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Marketing for Air Serv:oe svwﬁvaney
~ Markets 2014.1&

° Core fundmg oovers base func’uons plus staff ;and
overhead" L e

* Funds from the new 1% are mvested | evtg ﬂt air

3 Aﬂ‘ servxce markets Wi“ also be suppdﬁed {‘Efﬁrough the

core budget with additional advertising, PR and social
medla support

;.41....
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Draft Budget S atley
Marketing Allocation

FY 15 — Total Available for marketing =$900,000
Funds from core budget/additional carry-over from
2013/14 Air Service funds (TBC)= $1 O0,000'

Total = $1,000,000 |

- Recommended spend for Winter 2014/15 = $600 000¢(
Recommended spend for Summer 201 5= $408 000

-42-
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Pisit

SunValley

i B

Target

1. San Francisco
2. Los Angeles
| 3. Seatlle
4. New York |
5. Denver




~ Tentative Winter 2014.1 5s§’"iﬁva.ney

Denver, 25,000
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f,',uff

Summer2014 ~ SunValley

« Target markets to be determined based on air service
contracts but are likely to be the same as winter

- Will start summer advertising programs earlier, based
on booking pattems and availability of funds

« Currently securing Video and photography for Summer(
2015 | . ,

-4 6~
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