AGENDA ITEM SUMMARY

DATE: 7/12/10 DEPARTMENT: _PW - Parks DEPT. HEAD SIGNATURE: ép&

SUBJECT: Motion to authorize an agreement with Kreizenbeck Constructors to perform as the
Construction Manager for the Rodeo Grounds Project.

AUTHORITY: OO ID Code O 1AR O City Ordinance/Code
(IFAPPLICABLE)

BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:

Qualification statements were received from five firms to act as the City of Hailey’s
Construction Manager for the Rodeo Grounds project. These submittals were reviewed by city
staff and the recommendation to hire Kreizenbeck Constructors is being made following this
review. A copy of the RFQ and a summary of the review are attached. Copies of the proposals
are available for your review. :

FISCAL IMPACT / PROJECT FINANCIAL ANALYSIS: Caselie #

Budget Line item # YTD Line ltem Balance $
Estimated Hours Spent to Date: » Estimated Completion Date:

Staff Contact: __Tom Hellen Phone # 788-9830 Ext 14
Comments: :

ACKNOWLEDGEMENT BY OTHER AFFECTED CITY DEPARTMENTS: (IFAPPLICABLE) -

___ City Attorney ____Clerk / Finance Director ~ ___ Engineer ___ Building
___ Library ____Planning ___Fire Dept.

___ Safety Committee ___P & Z Commission ____Police

___ Streets ____Public Works, Parks __ Mayor _

RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD:

ADMINISTRATIVE COMMENTS/APPROVAL:

City Administrator Dept. Head Attend Meeting (circle one) Yes No

ACTION OF THE CITY COUNCIL:
Date

City Clerk

FOLLOW-UP:
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Works MemO

To:  Mayor Rick Davis
City Council Members
CC: Heather Dawson, City Administrator
Ned Wllllamson City Attorney
From: Tom Hellen, Public Works Director/City Englneer/ _2/""/
Date: July 9, 2010

Re: Selection of Construction Manager — Rodeo Grounds Project

The Clty of Halley advértised in the Idaho Mountain Express on June 23 & 30, 2010
for Statements of Qualification for performmg as the construction manager for the -
publicly funded work at the Rodeo Grounds. Information was provided by five firms
in response to this request; Power Engineers, Sfingi Group, Beniton Construction
Company, Kreizenbeck Constructors and Okland Construction. A copy of the
ranking sheet and the advertisement are attached for your information. All
proposals are also available in my office for your review. This round of information

- gathering does not include a cost proposal That process follows the selectlon ofa:

- firm to provide the CM serwce

One of the important considerations was a State Statute requirement that

“ Construction Managers hold a public works license in order to provide construction
management services on a public works project. Two proposals; Power Engineers
and Okland; do not have this license. Power Englneers cited an exception in the
requn‘ement that they are able to provide those services normally associated with
engineering services “Provided however, that such services shall not include the
procurement of equipment or construction work required by law to be competitively
bid for public works construction.” Okland claimed no such exception. Because
assistance or actual performance of bidding ‘activities is a desired function of the
CM their ranking points in this category are lower. This has essentially removed
them from further consideration.

The remaining three firms were further scrutinized for their compliance with the
RFQ including checking with their references. The Sfingi Group proposal was
sparse in describing what services would be provided by their firm. City staff has
held meetings with the principals in discussing the direction we should proceed with
this construction project and understand their competence in providing this service.
Discussions with their references showed that the full range of services offered by
other firms were not in their usual work provided. While this could likely be a point
of contract negotiation with Sfingi Group it is felt that the remaining two CMs are
highly qualified and the choice should be between them. It needs to be understood
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July 9, 2010

that additional services provided will be with an increased price tag when making
the final decision.

The qualifications of the remaining two firms are extremely close and the points
given reflect this. Both firms, while not headquartered locally, have had a
significant presence in the Wood River Valley for many years. Both have provided
CM services to the Blaine County School District, Blaine County, and private
development. Based upon past city staff experience the recommendation is for
Kreizenbeck Constructors. In fairness to both firms it is likely that the services
listed could be negotiated with each in a final contract and that either would provide
a quality product.
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REQUEST FOR STATEMENT OF QUALIFICATIONS
Construction Manager

The City of Hailey is seeking statements of qualifications from Construction Manager firms
or individuals for assistance with the construction management of for the City of Hailey
Rodeo Grounds property.

With the May 25, 2010 voter approval for bonding for this project, the City of Hailey has
proceeded with construction drawings and documents anticipating bid packages to be ready
initially in August, 2010 with subsequent bid dates through 2011. To assure orderly
progress of the construction activities the City of Hailey is anticipating a requirement for a
Construction Manager to protect the city’s interests and assure timely completion of the
project for the 2011 July 4 Rodeo. The Construction Manager will represent Hailey during
the construction of a multi-use arena, an addition to the existing skate park, an interpretative
center and site work, and will assist in the coordination of construction activities associated
with the Hailey Ice Rink facility (collectively referred to as “Project”).

Applicants are expected to provide the following minimum information:

1. Applicants must show substantial firm expertise in construction management mcludmg
commercial projects valued in excess of two million dollars ($2,000 000)

2. Applicants must list all team members expected to participate in the Project and list
individual experience and qualifications especially noting those project team members
with experience in commercial projects valued in excess of two million dollars
($2,000,000).

3. Applicants shall submit the Construction Managers Basic Services anticipated to
complete the Project that they will provide in acting as the City’s representative.

4. Applicants must provide examples of at least three commercial pro;ects of comparable
size and references for each project.

5. Any individual submitting a statement of qualifications shall submit his/her public works
construction management license issued under Idaho Code §§ 54-4501 et seq. Any
construction management firm submitting a statement of qualifications shall submit a
certificate of authority issued by the Public Works Contractors State License Board under
idaho Code § 54-4509..

6. Applicants must demonstrate the ability to post payment and performance bonds or
similar security to secure the construction manager's obligations.

Qualified firms or individuals must submit a full statement of qualifications to the City
Engineer at 115 S. Main, Hailey, Idaho 83333 no later than 4:00 p.m. on July 7, 2010 to be
considered and will be opened at that time. Please contact Thomas Hellen at 203-788-
9830, Ext 14 for additional information concerning the Project. A recommendation for
selection would be made to the Mayor and City Council at the Council meeting on July 12,
2010 and that firm will be asked to submit contract proposals for providing construction
management services as further outlined by the City of Hailey. Upon receipt of the
statements of qualifications, Hailey intends to rank the responding individuals and firms in
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order of preference based on the best qualified individual or firm to provide the construction
management services for the Project. Hailey intends to rank responding individuals and
firms and select an individual or firm based on the following minimum criteria:

OUAWN S

Expenence on snmllar pro;ects

References. o .
Experience in managing and completmg projects within budget and on time. -

Ability to work with numerous stakeholders.
Experience in ‘public work projects.

~ Ability to post payment and performance bonds or similar security to secure

the construction manager’s obligations.

-218-



( . 555 O’C Cb/\S%/\C:S—:Or\

Gl g'8l 61 € G'8 0c -
0 0 i 0 | ybnoIyI-yep YoM AJuBLIBAA
| ! l 0 | uofjesedald Jsi yound
b l } 0 I sjenueiy N0
b 3 0 0 1 s}sa | Ajjjeuonoun
l L I 0 I Mmainay bumelq doys
} } ) } } BUALY 80|/108}1YdJy Y)iM UCHEUIPIO0]
3 } L ! L sbunas|y 3o9loid Ayjuow
} I ] ! l MoInay Hoday uoloadsu pue suoioadsul
l l 1 0 ) MoaInaY Jsenbay Aed
0 l l 3 L juswIadiojus JoeuoD
0 l L 0 L uoneledsid Juswnoo( joenuod
0 3 3 0 L UonREpPUSWILIOIaY pue MaIAsY pig
0 l 3 0 3 uoneredald juswinooq pig
b } l I b jonuog alg
| G0 } I G0 L sbuneapy A1ojes |
! | | ! l aouaseld a)is-UQ %
3 L l I 1 sBuaaw Apioapa ~
V 2 l l 0 | malAeY Jobpng/bunewnsy _
i b | } b | Buiinpayos
b } [ 0 ) MaIARY ublsaq
papinoad aq 0} Sed1AIaS Jo bunsi “L
GL G'86 66 6. G'89 00l
0 4 0¢ 0c 0 0 asuaol| s1ebeuew uonoNIsUC) Md '8
Gl S8l 61 € 5’8 0z papiroid 8q 0} S82IAI8S Jo Bulisi “/
0L 0l 0l 8 0L 0l Ajjijge Buipuog "9
ol ol 0l 8 0 ol sousadxa josloid SHIOAA OHANd 'S
oL oL oL ] "0l oL awelsLl} pue }Jabpnag
uiyIm uonejdwos yoafoid Jo piooaidoell ‘¥
0l 0l ol 0} 0l 0l i sooualeley ‘¢
0l 0l ol ol 0l 0l alow Jo uoffjiwt Z¢ Jo
sj0afoid yum souspadxa sisquisi wes] ‘g
0L ol ol ol 0l ol alowl
Jo uoljiw z$ jo syoefosd ypm eousuiedxy )
puepo Noaquaziasy uojiuag. ibuls sibus Jamod SjuI0d TR



E
1



$3,500,000
City of Hailey
Blaine County, Idaho

General Obligation Bonds, Series 2010

~" Projact Deseription: 1

improvements to the rodeo grounds, including

. Indoor Railey ice rink with year-round sports camps -

. Multi-use arena built to rodeo specifications

= Expansion to the Hailey skate park to accommodate a
wider range of skating abilities ’

" public art, integrated into the improvements

. Museum-quality display celebrating the history of the
property

. Landscaping, sidewalks, and parking

Total cost (estimated):

Sources of funds:

Total raised to date:

SN ijét_tl'-Fi_jvn_diﬁg B

$7,500,000

Bond proceeds:
$3,500,000

Donations and fund raising:
4,000,000

$4,000,000

General Obligation Bonds
The Bonds

Revenue Bonds
Series 2001 Sewer Bonds
Series 2008 DEQ Water Loan  11/30/2008  11/01/2028

08/03/2010  08/01/2020 $ 3,500,000 ¢ 3,500,0001)

04/17/2001  03/01/2021 $ 4500000 $ 3,005,000
2,400,000 2,227,748

Total $ 6,900,000 $ 5,232,748

Total Long-Term Debt

{1) The City currently has no plans to issue additional general obligation bonds.
(2) Preliminary, subject to change .

" Debt Service on thie Bonds:

$10400,000 $ 8732748

2011 $ 285,000 $ 93,043 $ 378,043
2012 325,000 87,863 412,863
2013 330,000 81,363 411,363
2014 335,000 74,763 408,763
2015 345,000 67,225 412,225
2016 355,000 58,463 414,463
2017 365,000 48,700 414,700
2018 375,000 39,663 414,663
2018 385,000 27475 412,475
2020 400,600 14,000 414,000

Total  $ 3,500,000 $594,558 $ 4,094,558

vey {1} Prefiminary, subject 1o change.
|77
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In 2009, the City made an accounting change in how It accounted
for fund baiances, separating funds for future capital needs and
funds reserved for operations. In prior years, these funds were
held in the same account.

The City has set aside $2,250,000'in unrestricted funds reserved R . i
for future capital needs.

Dperatio
ndiBalance

2008 $ 4,309,354 $4,210,676 $ 580,988 15.8% $ 2,765,587 S 3,446,575 79.98%
2008 - 5,381,498 4942,364 807,180 15.0% 2,025,130 2,832,310 52.63%
2007 4,668,703 4,759,867 700,305 15.0% 1,693,168 2,393,473 51.27%
2006 4,637,752 4,080,385 . 695,663 15.0% 1,788,976 2,484,639 53.57%
2005 4,071,913 3,688,481 610,787 15.0% 1,294,994 1,905,781 46.80%

- -Lotal Option SalesTax 1acal Option Sales Tax Collections ..
In addition to general tax revenues and fees, the City has a ' The City expects total local option sales tax collections of
voted {ocal option sales tax, authorized initially in 2006 and approximately $300,000 in Fiscal Year 2010, Figures shown in
renewed in 2009 for an extended 20-year term, on alcohol by the table below for 2010 reflect collections in October through
the plass and hotel services. The revenue from this tax is March of Fiscal Year 2010.
included in general fund revenues and is treated as a tourism

tax, used for tourist-related services such as: K ¥i 3 1); Ligor:

=Additional police officers
P 2010 $ 68,451 $ 20,307 $ 46,500 $ 135,057

=Snow removal equipment . ' 2009 163,489 40,466 102,728 306,683
*Street repairs 2008 215376 45662 110,790 371,828
2007 219,817 47,958 105,889 373,664

=Funding for marketing, events, and tourism through the Hailey
Chamber of Commerce 2006 2 79,999 11,599 31,274 122,872

{1) The local option sales tax on rental cars is Included in the Lodging category,
{2) TYhe City began coliecting the local option sales tax in July of Fiscal Year 2006.

=Crosswalk fights for pedestrian safety
»Local transit authority, allowiné free bus rides within the City -

=Economic development and downtown beautification:

Collected:
. : 2009 $1,870,361 $1,083,496* 57.9%
2008 1,812,638 1,799,881 99.3%

2007 1,716,774 1,716,302 100.0%
2006 1,510,132 1,509,294 | 99.9%

2005 1,764,008 1,763,939 100.0%

* Includes july 2003 through January 2010.

B -222-

. e




The City prepares its annual budgets using conservative estimates and assumptions. The City’s revenue sources are diversified and, in
addition to those shown in the table below, include impact and annexation fees.

Cost-Saving Nieasures -
S 2010 ° - - 2009 *  No salary or COLA increases were paid {or budgeted) in FY 2010,
£
RE.}’::S'S S 1874411 § 1,814,411 *  No layoffs, but unfilied positions have been eliminated from the
Eranchise fees 334,000 316,500 budget, reducing the number of positions by 10%.
Fines, fees and permits . 415,975 508,005 = No furloughs, but several employee positions have been
LOT, Interest, donations, and misc. 561,000 544,000 reformatted to take advantage of reduced workload and diverse
State saies, highway & liquor taxes 959,887 1,043,118 skill sets.
Leases and contracts 348000 ___ 324791
Total Revenues S 4,457,273 S 4,550,826 *  The parks maintenance contract with an external party has been
cancelied. The City has purchased the necessary equipment for

EXPENDITURES upkeep of the parks, which will be done by City employees.

Legislative $ 252037 § 242,915 « Oth " ; )

Administration {CEO and Finance) 265,047 284,460 er' contractual agreemen'fs have been adjusted, including

Planning 220,708 227,875 reducm; manpower and equipment for snow removal by

Buildings 136,948 186,216 contracting with unemployed construction companies for

Police 1,422,438 1,416,223 equipment and manpower at a lower cost.

Fire 463,274 484,007 *  The Rolling Fleet replacement program has been cut by

Animal control approximately 50% while exploring consolidated services options.

Library 472,168 477,307

Public works & engineering 72,443 92,035 = The employee health insurance policy has moved from an

Streets ' ) 1,037,727 1,036,090 .. expensive $100 deductible/$1000 Out-of-Pocket policy to a

Parks 154481  ___ 163,698 $1,000 deductible/3$2,500 OOP policy. The City is researching

Total Operating Expenses $4497272 $ 4,510,826 other options for the next calendar/benefits year,

Capitat projects from department budgets $ 372,000 s ° = Gra_n? opportunities have been aggressively sought, resulting in

Capital improvement reserves 2.328312 3,392,706 position replacement through grants.

Total Expenditures $'7.197.584 S B.003532 = Savings have been realized by retrofits in lighting, thermostats
and water consumption, and grants have been obtained to
maximize energy efficiency and minimize operating costs.

EnE
e
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Similar to other parts of the State, the housing market in Hailey has softened, leading to declines in market values for Fiscal Years.2009 and
2010.

ncrease
$ 1,460,667,411 -761% $ 181921576  $ 1,278,745,835 -8.93%
1,580,943,641 -0.60% 176,823,018 1,404,120,623 -2.16%
1,590,462,395 7.82% 155,321,416 1,435,140,979 6.41%
1,477,818,868 8.59% 129,074,365 1,348,744,503 " 5.49%
1,360,941,537 40.55% 82,414,121 1,278,527,416 43.79%
968,321,356 - 79,147,030 889,174,326 -

: 200 12007 The Housing Authority provides housing at affordable sales prices
Sun Valley $2,154,691 $1,953,751 and rental rates to people comprising the labor force.
Ketchum 2,164,376 1,522,170

Mid-Valiey 1,893,821 1,068,933 Sy

Hailey 443,502 383,500 oLy

Bellevue 406,462 292,480 Ketchum
Sun Valley 8

Source: Sun Valley/Ketchum Chamber and Visitors Bureau Hailey 10
Unincorporated Biaine County 7
Source: “C ity Housing is a Ci ity Iey t"; BCHA
report sumrmer 2003

Zay -223-
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Taxable -

;T;xp.a")."er “Type of Business

. %:of Disti
ed Value . ;Taxabie Asst

Old Cutters inc. Mixed residential subdivision S 25,700,358
Power Engineérs Inc. Engineering firm 12,811,244
711 North Main Street LLC North Hailey Business Center 8,194,213
New Albértsons Inc; Grocery store 8,112,376
Sweetwater Cornpany LLC Mutti-family residential project 7,183,184
Wilderness LLC Condominium development 7,143,000
Spring Meadow LLC " Planned uhit deveiopment 6,963,857
Balmoral Limited Prtnr Apartment rentais 6,552,382
Alturas Partners Property development 6,448,506
FAPO Holdings idaho LLC Property management . £.405,585
Top 10 Taxpayers - s 95,514,746
All Other District Taxpayers . 1,183,231,089
Total District Taxpayers {Tax Year 2009} S 1,278,745.835

2.01%
1.00%
0.64%
0.63%
0.56%
0.56%
0.54%
0.51%
0.50%
0.50%
7.47%
92.53%
100.00%

mploy

Blaine County School District Education

Power Engineers Engineering

Blaine County Government

Atkinsons' Market Inc Ret Groceries

New Albertson’s Inc Supermarket

Rocky Mountain Hardware inc.  Manufacturer

City of Hailey Government .
Blaine Manor Extended Care Skilled nursing care facility
Roberts Electric inc Electrical contractor

537
189
172
110
100
80
60
50
a1

Per capita income in Blaine County is significantly above the State-wide average,

in 2008, Blaine County's per
capita income was almost 1.9

times greater than the State

average.

=224~
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Rodeo Park Update ' Page 1 of 1

Heather Dawson

From: RLB [rib@rlb-sv.com]

Sent: Tuesday, July 06, 2010 2:25 PM

To: Rick Davis ' ,

Cc: Heather Dawson; Tom Hellen; Ned Williamson; b.keefer@cox.net
Subject: Rodeo Park Update

[ will be out of the office from July 7, 2010 through July 14, 2010 (on the Main Salrion Ned!). |
will see you at the groundbreaking at 4pm today.

o Michael and Thadd will be managing the projects while | am gone. Michael will be at
the July 12 council meeting and will give a brief update to the City Council.

. Salvage of the Rodeo Grounds is scheduled to start this week and will run through
next week. '
. The Demolition Bid Package is out to bid; a mandatory pre-bid conference will be

held on site at 9:00AM Monday, July 19, The demolition bids to be opened at 3:00PM on the

215t We will be at the council meeting on July.26th to review and recommend. We currently
have six local public works licensed contractors on the plan holders list. ‘

. Tom Hellen and Brian Yeager from Galena Engineering are bidding out the site
utilities, i.e. water and sewer; the scope of work is more than just the actual Rodeo Grounds
property. :

° Paul Stoops, P.E. is working with Idaho Power on their portion of the work.

o _ Power Engineers, Hailey Ice, R/L/B, Stoops, etc. have been meeting weekly to
review the Multi-Use Ice Facility. Last week we met with refrigeration suppliers from Denver
and hockey equipment suppliers from Minnesota. Power is seeking proposals on refrigeration
packages.

o R/L/B resubmitted to City of Hailey for Planning & Zoning Department the revised
Multi-Use Ice Facility plans for administrative review.

. R/L/B is moving forward on the construction document portion of the project, working
with Hailey Ice, Power Engineers, mechanical/electrical consultants and engaging Dave
Ferguson.

Please call me, Michael or Thadd if you have any questions.

Thanks,

Nick

7/9/2010 -226-



July 6, 2010

Heather Dawson, City Administrator
Tom Hellen, Public Works Director

City of Hailey : :
115 Main Street South R &
Hailey, ID 83333 C &,
Y, Ve
RE: Hailey Rodeo Park R/ 2 0
Architectural/Engineering Fee %{ ‘7/0

Dear Heather & Tom:

As you know, Ruscitto/Latham/Blanton has made extensive prografn and design revisions {o the
Multi-Use Ice Arena portion of the Hailey Rodeo Park Project. - : :

All of the changes have been at the request of Hailey lce representatives and people associated
with the new proposed summer use programs.

A simple review of the revisions is as follows:

e Anincrease in square footage from the initial program of approximately 8500 square
feet.

e The addition of several rooms and uses from the initial program.

e The addition of multiple summer sports uses and the associated equipment

‘ requirements.

e A more complex structure/building resulting in additional work for the structural
engineers, mechanical engineer and electrical engineer. ’

e The estimated additional construction cost of these changes is $1.4 million.

The changes to the program and building design are extensive and have added substantially to
the scope of work for Ruscitto/Latham/Bianton and its consultants. '

We therefore propose an additional fee of $84,000 (6% of $1,400,000) which would include the
redesign, design review submittal, construction document phase, construction observation
phase and all structural, mechanical, electrical engineering associated with the revised scope of
work. : i

| know that you will want to discuss this proposal with Mayor Davis, Ned Williamson and Hailey
Ice representatives.

Yours Truly,

~

Nicholas Latham AlA

RUNCTTO/LATHAM/3LANTON ACHTECTURA P.A.

p.o. box 419 sun valley, idaho 83353 208.726.5608 fax 208.726.1033
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