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Mountain

Let’s start the Hailey Hop!
(a stand-alone bus that would run a fixed route in Hailey)

The building blocks are in place:

o Point to point Ridership in Hailey “free zone” on the Valley Route has steadily increased
o From 250 rides per month (Oct 07) to over 2600 riders per month (Apr 09) :

e Money for a bus for this service is available
o Stimulus has helped solve the equipment piece of the puzzle (FREE BUS!)
o 15-20 passenger new bus with wheelchair ramp, clean diesel technology, modern look

e Mountain Rides applied and received federal funding to support 58% of the operating cost
o $167,800 Federal Transit Administration (FTA) assistance avaﬂable so far
»  We can spread this over next three fiscal years
= $90,000 of FTA funding for FY10 w/$45,000 cash match and $15,000 in-kind =
$150,000 for FY10 to fund this service

o Combination of 100% funding for the bus and 58% funding of operatmg costs is a unique
opportunity! ‘

We can start planning this service as soon as September

o Order the bus, plan the route with input from community, market the service
o Route would focus on un-served and underserved areas, those with special needs, and
- business districts
= Airport, new St. Luke’s, Summit Apartments Blaine Manor, Hailey
Neighborhoods, Community Campus
o Preliminary planning would be for service to run 9-10 hours/day during weekdays, with
less service on weekends (total of 3100 hours of service proposed for FY2010)

e The Hailey Hop (or whatever the community wanted to call it) would be:
Fun and Free (although charging a fare is conceivable)
Fully accessible to all
An economic “shot in the arm™ for Hailey
An effective and very visible use of LOT money that leverages local § for increased
~federal funding '
A collaborative effort of the city, the business commumty, the non—proﬁt community, and
local citizens
o Furthering the goals of HELP and reducmg transportation-related emissions

O 0 0 O

O

Hailey commitment for FY2010



With Hailey Hop in place, Mountain Rides’ existing Valley Route would get more
efficient, but the City of Hailey’s support for this service is still important
o Two services would be complimentary and would increase efficiency and
effectiveness
o Hailey service could help “feed” Valley route

For FY2010, Mountain Rides is proposing a Halley contribution of $95,000 plus

some in-kind support
o $50,000 would help maintain and enhance Valley service (reduction from FY09

$70k contribution due to effect that Hailey Hop would have on Valley serv1ce)

o $45,000 would match FTA funds for Hailey Hop’~ =~

o In-kind could come in form of things like pos31ble storage space for bus or
promotional activities

o Also supports other Mountain Rides’ programs in Haﬂey like Safe Routes to
School and Commuter Vanpool

]

Other options:
o For FY2010 Hailey contnbutlon '
» Between $75k and $95k — Hailey Hop could be estabhshed but with lower
. levels of service, later start
", Less than $75k makes it difficult to start stand-alone service for Halley
, due to need-for matchmg funds -

o Charging a fare for the service could reduce Hailey’s contribution and overall cost
of the service; however, fares cannot be used for matching funds (and fare may
reduce potential for ridership)

o Other partners (businesses, non-profits, private donatlons) could help offset costs

Mountain Rides Draft Budget for FY2010 attached

»

S
>

Assumes some 1n-k1nd support and some business commumty support, in addition to
Hailey’s $95,000

FTA money for Hailey service is included in the 5317 Income (income code 41400)
Growth comes from launching new services including Hailey service, commuter bus
from Twin Falls/Shoshone, additional Valley route trips

—7.4"'
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Mountain Rides Transportation Authority
Operations Account DRAFT FY2010 Budget

Oct.1, 2009 - Sept. 30, 2010

Income

41000 - Federal Funding

44200 - Federal - 5311

41300 - Federal - 5316

41400 - Federal - 5317

41500 - Federai - Stimulus (PM/Mrktg)
Total 41000 - Federal Funding
42000 - State Funding

42100 - State - Safe Routes

42200 - State - Rideshare General

42400 - State - Training
Total 42000 - State Funding
43000 - Local Funding

43100 - Local - Ketchum

43200 - Local - Hailey

43300 - Local - Bellevue

43400 - Local - Blaine County

43500 - Local - Sun Valley

43600 - Local - Sun Valley Co./Other Biz

43600 - Local - Outside Blaine
Total 43000 - Local Funding
44000 - Fares
44100 - Fares - Down Valley Cash
44200 - Fares - Down Valley Passes
44300 - Fares - Vanpool
44300 - Fares - Twin/Shoshone
Total 44000.- Fares
45000 - Revenue
45100 - Rev - Advertising
45200 - Rev - Business Sponsors
45450 - Rev - Pop
45500 - Rev - Charter/Special Event
Total 45000 - Revenue
47000 - Private Donations
47100 - Priv. Donation - Foundations
Total 47000 - Private Donations
48000 - Transfer from Fund
49000 - Interest Income
49500 - Diesel Tax Refunds
49900 - Misc. Income

Total Income

Adopted Budget

Projected Actual

Proposed Budget

FY'09 FY'09 for FY'10
550,000.00 528,693.00 580,000.00
0.00 0.00 280,000.00
0.00 0.00 105,000.00
0.00 0.00 - 120,000.00
550,000.00 528,693.00 1,085,000.00
40,000.00 30,112.00 30,000.00
0.00 0.00 © 0.00
4,000.00 3,500.00 4,500.00
44,000.00 33,612.00 34,500.00
522,000.00 506,610.00 507,000.00
70,000.00 70,000.00 95,000.00
3,000.00 3,000.00 3,000.00
130,000.00 - 130,000.00 130,000.00
380,000.00 380,000.00 380,000.00
160,000.00 160,000.00 185,000.00
0.00 0.00 15,000.00
1,265,000.00 1,249,610.00 1,315,000.00
80,000.00 | 44,530.47 52,000.00
130,000.00 110,471.75 118,000.00°
160,000.00 110,435.50 100,000.00
0.00 0.00 40,000.00
370,000.00 ' 265,437.72 310,000.00
30,000.00 19,630.77 24,000.00
4,000.00 2,800.00 3,500.00
500.00 287.00 400.00
7,000.00 6,676.25 0.00
41,500.00 29,394.02 27,900.00
0.00 3,000.00 12,000.00
0.00 3,000.00 12,000.00
12,000.00 12,000.00 14,000.00
2,500.00 3,859.45 4,500.00
14,000.00 8,977.00 13,000.00
1,000.00 5,784.57 1,000.00
2,300,000.00 2,140,367.76 2,816,900.00

_75_



S———1

* Mountain Rides Transportation. Authority
Operations Account DRAFT FY2010 Budget

-Oct.1, 2009 -.Sept. 30,.2010

Expenses

51000 - Payroli Expenses - -
51100 - Salaries and Wages
51200 - Accrued Vacation Expense
51300 - FICA Expense
51350 - Medicare Tax Expense
51400 - Retirement Plan Expenses
51500 - Workers Cbrhp Expense
51600 - SUI Expense '
51700 - Medical Ins. Expense
51800 - Dental ins. Expense
51900 - Vision Ins. Expense
- 51950 - Life ins. Expense
51000 --Payroll Expenses - Other -
Total 51000 - Payroll Expenses
52000 - Insurance Expense
52100 - Ins. - Vehicles
52200 - Ins. - Liability
Total 52000 - Insurance Expense

~ 53000 - Professional Fees

53100 - Accounting & Audit
53200 - IT Systems
53300 - Grant Support/Admin -
53400 - Legal Fees
53500 - Other Professional Fees
Total 53000 - Professional Fees
54000 - Postage and Delivery
55000 - Rent and Utilities
55100 - Rent
55200 - Utilities
Total 55000 - Rent and Utilities
56000 - Supplies h
56100 - Office Supplies
56200 - Janitorial & Safety Supplies
56300 - Department-Supplies
56400 - Uniforms
Total 56000 - Supplies
57000 - Repairs and Maintenance
57100 - Equipment Repairs/Maint.

57200 - Building Repairs/Maintenance

57300 - Grounds Repairs/Maintenance
Total 57000 - Repairs and Maint.
58000 : Communications Expense

58100 - Office Phone Expense

58200 - Cell & Two-Way Mobile

58300 - Internet/Website
Total 58000 - Communications Exp.
58000 - Travel and Training

53100 - Vehicle/Airfare

1,156,300.00 1,097,092.29 1,540,000.00
12,000.00 0.00 o 0.00
71,000.00 66,614.67 93,940.00
16,400.00 15,601.84 21,560.00
76,000.00 74,386.14 88,680.00
29,000.00 24,438.00 38,000.00
20,800.00 15,000.15 27,720.00
99,000.00 90,051.35 .90,000.00
9,500.00 8,269.81 11,000.00
2,500.00 2,767.25 3,500.00
5,000.00 4,240.59 5,500.00
- 700.00 670.81 1,000.00
1,498,200.00 1,399,133.00 ~1,920,900.00
36,000.00 32,529.80 40,000.00
945.00

36,000.00 33,474.80 40,000.00
9,000.00 9,450.00 10,500.00
5,000.00 2,683.48 6,500.00
17,000.00 16,468.14 18,000.00
7,000.00 < 3455.61 14,000.00
2,000.00 8,069.00 7,000.00
40,000.00 40,126.23 56,000.00
1,000.00 904.25 1,000.00
38,000.00 ' 36,175.00 39,000.00
36,000.00 29,830.47 32,000.00
74,000.00 66,005.47 71,000.00
5,750.00 2,918.76 6,000.00
3,250.00 2,398.85" 3,000.00
-+ 9,850.00 15,115.14 10,000.00
6,000.00 6,319.22 9,000.00
24,850.00 26,751.97 28,000.00
2,200.00 2,694.85 3,000.00
13,000.00 '14,796.23 15,000.00
1,000.00 780.00° 2,000.00
16,200.00 18,271.08 20,000.00
7,750.00 7,428.29 - 8,000.00
5,000.00 3,055.39 5,500.00
4,000.00 2,056.88 8,000.00
16,750.00 13,440.56 21,500.00
2,000.00 2,312.66 2,500.00
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Mountain Rides Transportation Authority
Operations Account DRAFT FY2010 Budget

Oct.1, 2009 - Sept. 30, 2010

58200 * Lodging

58300 - Meals/Entertainment

59400 - Training/Education
Total 59000 - Travel and Training
59500 - Dues & Subscriptions
60000 - Business Expenses

]

60100 - Business Registration Fees
60200 - Fines, Penalties, Judgments
Total 60000 - Business Expenses
61000 - Advertising
61100 - Print Advertising
61200 - Radio Advertising
61300 - Online Advertising
61400 - Vehicle Graphics
. 61500 - Bus. Adv. Contract
‘ ' Total 61000 - Advertising
62000 - Marketing and Promotion
62100 - Info. Displays-Stop Signage
62200 - Graphic Design
62300 - Promotional ltems
. 62400 * Events and Misc.
[ 62500 - Internai/other
o Total 62000 : Mrktg and Promotion
; ) 62800 * Facilities and Equipment ‘
[ ) 62830 - Donated Facilities
ol 62840 - Equip Rental and Maintenance
' 62850 - Janitorial Services
Total 62800 - Facilities and Equip.
i ©€3000 - Printing and Reproduction
63100 - Copies, Passes & Flyers
63200 - Schedules, Maps & Brochures
Total 63000 - Printing and Repr.
84000 - Fuel Expense
P 64500 - Fuel Expense Reserves
' 65000 - Vehicle Maintenance
65100 - Parts Expense
65200 - Fluids Expense
65300 - Tires Expense
65400 - Purchased Services
65500 - Vehicle Computer/Tech
Total 65000 - Vehicle Maintenance
e 68000 - Transfer out to Funds
67000 - Other Direct Expenses

i ‘ Total Expe.nse

Net Income

1,500.00 1,551.67 2,000.00
1,500.00 1,546.12 2,000.00
2,800.00 2,933.00
7,900.00 8,343.45 6,500.00
1,000.00 506.10

200.00 394.87 500.00
4,000.00 1,968.45 2,000.00
4,200.00 2,363.32 2,500.00
8,400.00 6,411.82 18,000.00
6,250.00 4,695.00 15,000.00
2,150.00 1,410.00 6,000.00

10,000.00 9,372.50 6,000.00

0.00 .00
26,800.00 21,889.32 - 45,000.00
6,400.00 6,285.98 10,000.00
6,500.00 6,048.75 12,500.00
8,000.00 7,046.72 12,000.00
3,500.00 3,203.39 6,000.00
4,200.00 4,801.11 8,000.00
28,600.00 27,385.95 48,500.00
0.00 1,170.40 0.00
1,300.00 1,220.47 1,500.00
2,000.00 810.00 2,000.00
3,300.00 3,209.87 3,500.00
7,100.00 7,196.31 15,000.00
18,500.00 16,384.35 25,000.00
25,600.00 23,580.66 40,000.00
305,000.00 208,302.60 350,000.00
59,000.00 41,715.00 30,000.00
69,500.00 54,515.11 80,000.00
12,500.00 12,459.96 16,000.00
20,700.00 24,986.97 27,000.00
3,700.00 2,992.44 4,500.00
4,700.00 4,009.52 5,000.00
111,100:00 98,964.00 132,500.00
20,500.00 106,000.00 0.00
0.00 0.00 0.00
2,300,000.00 2,140,368.00 2,816,900.00
0.00 0.00 0.00




“SYSTEM” CONCEPT MAP FOR MOUNTAIN RIDES

Preliminary Draft for Discussion Only — May 15, 2007

= Main Line, lots of service, little deviation from Highway 75
= Circulation Spine, eventually fixed guideway (e.g., gondola)
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