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— In the face ofa natlonal économic downturn,

[ N

- S Blaine County faces dauntmg challenges*

an estnnated -60%

+In 2006

+ Service workers, and increasingly n‘uddle-mcome workers; are prxced out of the Blaine County housmg rna;rket
and instead live in surrounding counties. This means thit Jocal” employers find it progressively harder to
attract and retain-WorKers, particularly younger talent. It als6 'means that we have more workers ¢ommuting

1 v into Blaine County, swelling area traffic and diverting spending to surrounding counties.

L + 38% of Blaine County housing units are vacant.

qardmg commercial %rcraf: at Fnedma.n Memonal Al rt has declined. stead.ﬂy

ey - ets have been drasnca]ly

-+ The number of passengcrs b
: 7ENewrlightsstos "a;ora raernat
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L - Real Estate &
’ Construction:

them and leavmg tnore housingunits empty ocal shops and irestanrants will losemore. asines Sy ta.neously finding
| . it harder to recruit or.retain employees. Additional commuting workers will increase traffic volumes on SH-75. Unstable gas
prices and increased traffic may prompt some workers to find employment closer to their homes in other countdes — and
Blaine County employers would feel further stress. Without 2 middle class, our community dies.
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» We can offer cmployers an cducated calented workdorce. 'I'h: numbcr of r:c;il.cgc gra-duares pcr capit'aylt;éaﬂy ' twice tie nacional
average and the influx of new residents from ma_]or metropalitan areas brings a wealth of experienced professionals.

» We have an entreprencurial cultuare. In 2006, more than 30% of local residents were seﬁ-employcd and growth in this sector
generared more than 42% of our total employment growth berween 2001-2006:

» We already have several home-grown success stories, including Scott USA Power Engmccrs, Smith Oprics, SCOTTEVEST
Sur Vallcy Bronzc and Rocky. Mountain Hardware.

» We may iave ui vinig esi £ cdpiral for local reinvestment, given'the: pctsonaI wealth of 1 many of our - residents and
part-time residents. : ‘ ,

» We offer incredible recreation opportunities in gorgeous, natural surroundings,

» Despite our small size; we offer sophlsncatcd culcural a.menmcs 2 unique combmanon.

Strangths

» The Sun Valley brand is mtcmauonally recogmzed R
» A broad-based coalition representing many different interests has come togcthcr to create this scratcgy, crcaung R

laine Gnuntv"'s_

significant momentum,

" We are more than a ski town. We need to expand rourism into the slack -~
seasons and to marker all our attributes: golfing, hiking, biking, camping,
birding, horseback riding, fishing, rafringand other ourdoor piirsnits; th
SINRA and Cratets of the Moon National Monument, world—renowne
symphonies and unique local festivals.

CTIONS

ties in/around Blaine County . . -
+ Create an aggressive convention and meering strategy targering speci

industries and designed to bring in people during slack season
+ Promote the arts and entertainment, special events and festivals
+ Developa one-stop | Blaine County onlme por:a.l to anchor all m
efforts S

B Ensﬁnng the continued prosperity and survival of local employers is

We have lxmltcd land avallablc Fnr development because 81% of fand
crucial to sustaining a healthy economiy.

" in Blaine Connty is state- and federal-owned. While this reflects our

values as a community and adds to our attractiveness; it also miakes the ACTIONS:
remaining land expensive. : ) .+ Establish a formal business retention and expansion program

~ ACTIONS: . ——— .. .+ Sypportretail,restaurateurs:ands other ﬁrms adversely affected by slack
+ Use infill development in our existing utban areas to.create opport:um— season . K

ties without creating spraw| o -anCtme-cnttepreneu:shxp and start-up: a:nvu:y by developmg
+ Plan for and rarger strategzc sites thar could; pcowde;fumre largcr»‘scale enmrmg,.fostenng networkmg and ﬁacilicanng financing

development oppommmes




L

Sectors To Target

‘We can achieve short-term gains by taking advantage
of our existing assets. Four specific sectors offer these
quick benefits, and also provide a pathway to sustained
economic vitality over the long rerm.

Diversified tourism builds upon our existing strengths, will

increase visitor spending and sales taxes, and will result in
amenities that are attractive to locals and visitors.

, ACTIONS:
« Conrinue to support redevelopment and reviralization in/
around downtown areas, including considering establishing
designared entertainment district
« Continue to support the arts .
« Consider conducting a retail leakage study o determine niches
to-target ,
+ Market ourdoor recreational assets and other fitness and well-
ness amenities S ’ ' '
clean technology
Clean technology builds upon strong local interest and
robust existing capabilities in architectural services,
building materials and construction. It also capitalizes on
the increased availability of federal funding and the local
availability of geothermal energy. . P
' ACTIONS:
« Encourage green building standards in public buildings: :
+ Erbrace clean technology in all marketing materials™

.+ Pursue research from regional higher educari onal ingtitutions
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health & wellness

Health and wellness links well with our area’s recreational
activities, and demographic trends should foster its con-
tinued growth. Further developing this sector will create
higher wage jobs and may stimulate related research and
manufacturing of equipment and supplies.
ACTIONS:
« Assist physicians and wellness experts in entrepreneurship and
business expansion and retention plans ’
+ Target development of businesses and services in the follow-
ing realms: biomedicine, research and development for chronic
disease management and pharmaceutical testing, and adaprive _ .
sports programs o
+ Continue to support expansion of healthcare-related program:
at CSI and in Blaine County schools to supply labor

agri ' |
griculture ~ ‘
Agricultute reflects our area’s long history in farming and - : C
our local support of its continued operation. '
ACTIONS: AU : ‘

+ Conrinue to support agricultural inerests '
+ Consider supporr (tax incentives, rebates, etc.) for greenhouse

growing to encourage diversification of food products grown
» Consider linking entrepreneurial development strategies with

agriculrure to assist local organic producers . ,
« Continue to provide additional avenues for small farmers, such
, ;s\communi:yésupported agriculture, farmers’ markers, back-

"1 jard farming, erc.

.« Consider additional ﬁ%ld—s ale agricultyre opportunities

The consultants propose creating the Blaine Development Corporation — a three-person ream charged with implementing
the overall strategy, funded by private and public sources, under authorization from the county and its municipaliciés. The
rearn would include an executive director, 2 marketing manager and an assistant.

Additionally, a real estace task force should be formed to updare and advise the BDC on land issues, and 2 board should

oversee the BDC's activities.
Imp

and stare and federal government.

lementarion of the GoBlaine! strategy will require significant invescment over an extended period of time. Possible sources
of funding could include the ciries anid the county, private corporations and individuals, regional organizarions, foundarions,

Making it
Happen
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Where Else Has This'Worked?

Therc are.many-examples:ofs CommuniEice f that ‘havefaced similar- challenges and. undertakensumla: -strategies, to great.benefit.

In the early part of the decade in Racine Coum:y,v
Wis., fully 25% of the workforce was employed
in manufacturing — until area plants anriounced
layoffs and closures. Guided by the Racine County
Economic Development Corporation; local leaders
serto diversify the area’s economy through a formal
strategy that has since been adopted by 35 local
governments and community-based organizations.
As part of the strategy, they created the Center for
Advanced Technology and Innovation*(CATI) in
2001 — a partnership of area educational.institu-
tions, business development ’organizations and

local industry. Its fancrions are three-fold: incuba- |
tion, rechnology transfer and education. CATTs |

technology transfer program, which enables cor-
porations to donate intellectnal property to start-
up companies and existing businesses, has been
pa:ncularly successful Today, CATI manages

from global corporations mcludmg Krift Foods, |
Boeing, Dupont and SC Johnson & Sons. In the -
past three years, CATT's licensing:technology has
fostered five new companies and nine licensing
agreements. ’ ’

i

Otlando, Fla,, home.of one of the world's largest
tourist arrractions, had an economy anid image
dominated by Disnéy World. In 2001, the Merro
Otlando  Econoric Development Corporation
(EDC).introduced .an. initiative: designed ro. ex-

pand the area’s brand beyond tourism. Leveraging’
its already established high-tech sector, the EDC.
Tauriched a new marketing cimpaign: Orlando —

Putting dmaginstion: to Work. It adopted several
new-media and technblogy sectors to strengthen
and expand existing. businesses, and diversify
the economy. Today, Orlando has nationally rec-.
ognized ‘clissteré- of innovation in digiral media,
agntechnology, aviation and aerospace, and soft-
ware. Fast Company magazine names Orlando as
one of the “12 Best Cities for Innovation,” Forbes
magazine lists Metro Orlando among the “Best
‘Places for Business and Careers,” The Wall Street

T :}" irnal.ranks Orlando. 7eh for “Business Vitality,” |,
ries¥| and Global Instght says Orlando-will be #1 for )ob

growth’ from 200712012
LAY 2

Putting Imagmauon to W.grk
8 ORIANDO

Asstin, Tx. movéd irs airport in 1999 to 2 larger

facility dt'a recently closed aif force base. The move

lefe-the. city-with a rare opportunity: redeveloping

709 acres just three miles from. downtown. After

substantial public input, the site was redeveloped

inito -compact, pedesman—onemed nuxed—nse

community.including: .

+ 4,000 new- housmg nnits, of whlch 25% are
“reasonably priced” and available to families with
incomes less than B6% of the area médian family
income

+ 300,000 .square feet of . rerail, dmmg and
entertainment,

+ 5,000,000 square feet of commercial office space

+ a comprehensive network of public open space;
neighborhood parks and pedestrian ways

+ a'vibrasit rown center

The GoBla.me’ stracegy is the result of 2 two-year process undertaken, funded and supported by numerous local entmes. Theeffort was

et o i g -
Bl Ao S S O PR B 387 i‘. Promot:e ﬁ,ﬂggﬁ'g qualSERTE: B ,econetmc.w E‘Bemg

Fhindreds of local citizens took partin the development of this strategy, sitting for interviews with the consultants from TIP Strategxes,
artending open town hall meecmgs, participating in. bram‘stomung sessions and volunteenng thexr time on:task-forcesi © -

ARCH Housing Trust
Citizens for Smart Growth
A coalmon of agricultural interests
A coalition of developers ;
First Bank of Idaho .
Fnedman Aerort An:honty .

‘Idaho ljepartment of Comm

Idaho Mountain Express

Mountam Rides :

P E ....... e “** greering commince meriber
ower ngmeers 4 chair

Whatmcanno

Thank you © all those who havc brought us this far. We still need you — and many, many more — to make r.hxs strategy a reality.

To read thé‘entire, strategy, as well.as the-supporting research documents, please go to www.sustamblame.org

Please voice:your support of this strategy: , -

+ contact your mayor and conncil members to ask them to endorse the strategy and.provide funding for its implementation

+ talk to- your friends and colleagnes ~ make sure they're aware and ask them to support the straregy ’

+ join the GoBIame’ group on facebook or LinkedIn for important updates and to lend your name ro the list of supporters

+ if you'd: like.someone to present the strategy to O your next group' rrieeting, please contact Joy Kasputys at Joykasputys@yahoo com

Bodmci Ji

Logo design donated by Michelle J. Castlc | B fly | www.l com/services.php )
Ad desxgn donared by Matt Gorby, impopo design + Commummuons strategy & ccpywnnng donated by Diana Tﬂkvam -
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