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T Tuly1,2009

Hailey City Mayor Rick Davis
| Hailey City Council

SUBJECT: Contract for Services between Hailéy Chamber of Commerce and the City of
I Hailey 2009-2010 ‘ ’ '

. The Mission Statement of the Hailey Chamber of Commerce reads: The mission of the Hailey
! " Chamber of Commerce is to advance civic and appropriate commercial interests in Hailey,
SR Idaho, by actively promoting our city, sponsoring local events, and serving as a resource for
businesses, governments, and individuals, both in and out of the area, without sacrificing our
quality of life. ' :

Please review the attached list of acc':omplishments for 2008/2009.

The following specific services wdul_d be provided to the City of Hailey with the requested funds
- for the period of October 1, 2009 to September 30, 2010:

1. City Promotion and Special Events: We have combined the 2 areas of request because
3 ~ they are so closely related. Continue to advertise in multi-media for any business in
! ‘ Hailey, and local events regardless of Chamber membership. Use seed money to fund a
- ) new event in 2010, and continue to assist standing events. By lowering the advertising
[ costs through partnerships, we are able to almost double the buying power of the money.
L ' * Target new events for “off peak seasons™. ($24,500)
2. Visitor Information: Continue to maintain the office space on Main Street for visibility
1 and accessibility. Local Artists are being highlighted all year long. We are also
L displaying literature for any business in Hailey, regardless of Chamber Membership. We
are starting to sell event tickets for local events. (§13,000) \ ,
. 3. Town Improvement: In conjunction with the South Valley Merchants Alliance,
L continue the holiday light program to include replacing the old wreaths. Continue to
support the Flowers on Main Street. ($9,000) , '

4. Web Site: We will be doing all of our own updates on the new web site when it is’
L. completed, but will need assistance in paying for the completion. ($2,000)

5. Staffing: Continue to employee Assistant Executive Director. This amount is one-half
] of her salary. ($20,500)

U . | S -171-



The total amount of this request is $69,000, which is ai 8.6% decrease from the amount
requested last year ($75,500).

Thank you in advance for your support. '

fm Spinelli
Executive Director
Hailey Chamber of Commerce

: Lisa Emerick
o President Board of Directors
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LIST OF ACCOMPLISHMENTS BY THE HAILEY CHAMBER OF COMMERCE
' 2008/2009 '

Hailey Business Promotion: We were able to advertise regionally through the Source
Magazine, Boise State Radio, anid Mt. Home Air Show. We promoted our local businesses
various times during the year on our local radio stations. “Staycation” was a new event that we
sponsored for those staying home instead of leaving on vacation. Hailey’s Night of Music was a
big success which was a new event, as well as the Art Walk this year.

Special Events: Three new events were started this past year: Ms. Idaho Senior Pageant and the
Soldier Mountain All Stars Competition took place during “off peak seasons”. The Croy Canyon
Fun Run was in August. We monetarily sponsored numerous regular events: Hailey Halloween
Hoopla, Hailey Hometown Holidays, WR Valley Community Awards, No. Rockies Folk
Festival, Trailing of the Sheep, Springfest, 4™ of July Events, Kids Summer Carnival, and the
Annual Auto Show. Between Hailey Business Promotions and Special Events, we organized
and/or sponsored 15 events!

Visitor Service: We moved our operation-downtown on Main Street. The visibility and
accessibility has been terrific. We have regular traffic from visitors now whereas before, they
couldn’t find us.

Staffing: We hired a great Assistant Executive Director full time. This allows us to increaée our
output by more than 100%, and to keep the doors open longer. ’

Town Improvement: We started our holiday light program by buying all new energy efficient
bulbs. We also managed a light recycle program sponsored by Idaho Power. Our “Flowers on
Main Street Program” was assumed by us this year. We will be providing the Hailey Arts .
Commission $2000 seed money to produce a “Welcome to Hailey” sign next year.

Web Site: We are in the final stages of a newly designed web site. The one we have is almost 6
years old with no new design work since its inception.
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MEMO

DATE: July &, 2009

FROM: Parks & Lands Board

RE: 2009/2010 Parks CIP Budget

At the Regular Meeting of the Parks & Lands Board held July 7, 2009, the Board reviewed their
prioritized park projects, as indentified at their February 3™ meeting (Memo of February 22,
20009 attached). Based on these identified priorities, and subsequent completion of some of those
projects, the Board would like $45,000 in Parks CIP Budget for the following projects;

1. Finish the plaza area at Keefer Park Wlﬂ’l a durable surface and elements for chlldren to
play on, such as logs and swings. $15,000 to $20,000.

2. Continue upgrades to Balmoral Park, with additional plantings, and an immediate fix to
the basketball court. $15,000 to $20,000.

3. Replacement trees for Hop Porter Park. $5,000.

The Hailey Parks Foundatibﬁ an independent 501(c)(3) Idaho Corporation, has purchased
needed signs for the Toe of the Hill Trail and for Balmoral Park Those signs are expected to be

mstalled by volunteers soon.

PIOJects in no pamcula.r order, that remain on the long-term list to be completed as funding
allows:

Founders Field Connector
South Woodside Park

McKercher Park restrooms

Bullion Street Parkway

Skatepark restrooms

Lions Park restrooms

Hailey Greenway Bridge between Lions and Heagle Park
Tax Lot 14 A

The Board is working on a compilation of a oornplete list of remedial prOJects for each park to
better budget for continued maintenance items.
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) MEMO

DATE: February 22, 2009
FROM: Parks & Lands Board

RE: Goals & Priorities ST a0

At the Regular Meeting of the Parks & Lands Board held February 3, 2009, the Board rev1ewed
and repnorluzed park projects, as follows: o

1. Find a home for Hailey Ice; pursue both Lions Park and the Rodeo Grounds
simultaneously in the hopes that one or the other will work out.

2. Finish the plaza area at Keefer Park with a durable surface and elements for children to
play on, such as logs and swings. ‘ : :

3. Continue upgrades to Balmoral Park, Wlth 31gns plantmgs and an nnmed1ate fix to the
basketball court. : ~ / SN

4. Complete rough grade at the E.-W:Fox Garden SO that it doesn t 1ook hke a dump area.

5. Complete the Toe of the H111 Tra11 southern extensmn as planned

. ~ .

Projects, in no partlcular order, that remain on the long-term list to be completed as fundmg =
allows:

Founders Field Connector

South Woodside Park

McKercher Park restrooms

Bullion Street Parkway

Skatepark restrooms

Lions Park restrooms

Hailey Greenway Bridge between Lions and Heagle Park
Tax Lot 14

The Board suggested that a complete list of remedial projects for each park be comp11ed over the
summer to better plan for continued maintenance items.
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Blaine County Housing Authority
PO Box 550
Hailey, ID 83333

HOUSING
AUTHORITY

400 S Main Street, Suite 303
» 208.788.6102 ~ 208.788.6136 Fax

June 3, 2009

Mayor Davis and City Council Members
City of Hailey
415 South Main Street

Hailey, ID 83333

RE: Fiscal Year 2009-2010 Funding Request
Dear Mayor Davis and Hailey City Council Members:

Thank you for the opportunity to present our semi-annual report, our current activities, .
and draft operating budget to you at your upcoming meeting on June 8, 2009.

The Blaine County Housing Authority (BCHA) respectfully asks for your consideration
of our request for Six Thousand Dollars ($6,000:00) in Fiscal Year 2009/2010 funding
from the City of Hailey. The.amount requested is the same as the FY 2008/2009 funding
commitment. BCHA is committed to offering an equal or higher level of service to the -
City of Hailey while functioning on a tight budget, as all public entities are seeking to do
at this time. Our draft Contract for Services with scope of services is enclosed, along
with our draft operating budget, for your review. We will work with you to finalize these.

' documents in a {imely manner, with the Contract for Services to be executed prior to

October 1, 2009."

Should you have any questions or desire additional information, do not hesitate to contact
me or any member of the Housing Authority Board of Commissioners.

Sincerely,

Kathy Grotto
Executive Administrator

cc:  City Administrator, Heather Dawson

City Clerk, Mary Cone
Linda Thorson, BCHA Treasurer
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BCHA 2009-10
raft Operaling Budget
May 28, 2009

7/18/2008
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29-May-08 ] e
FY 2008-09 FY 2008-09 FY 2009-10
Approved Actual .Proposed
Income -
CH Administrative Fees $60,975 $42,561 |based on 5% resales @ 3% of $14M assets + 4 sale $21561
Contracts for Services $143 000 '$143,000 (2 0C, 1.QV, 1 SN)
Donations/Contributions : i $0 o
Registration Fees-Housing Class $0
Other Income $0
Interest Income $0 $500
Interest Income-Ketchum Housing R $0 30
Total income $203,975 $186,061
Expenses
Payroll Expenses -
Satary; ExecAdmin $30,750 $51,850 |1.0 FTE (37 h/wk, including 2 week vacation)
Salary; Office Mgr & Prog Dir $39,690 $40,400 [1.0 FTE (37 hiwk, including 2 week vacation)
Hourly; Marketing Associate $500 $1,500 |$25/hr
Medical Insurance $0 $3,750 |Associated FTE expenses
Retirement-taxable to emp $5.160 $5,540 |Associated FTE expenses
Workers Comp Insurance $910 $2,000
Direct Deposit Fees 30 $85
Admin Payroll Expenses $7,000 $0
~ |Payroll Taxes $4,050 . $9,450
Employee Salary increases $1,587 $2,400
Total Payroll Expenses $89,647 $117,075
General and Administrative - ; Ry 3
Ads $500 $500 |Legal notices: employment ads
Audit & Bookeeping $5,700 _ $5,700 |Audit $3200; Acct. $2500
Computer Expenses ~$400 $1,500 |website upgrade; maintenance
Dues & Subscriptions - §$70. ___$500 |2 CofC membershlps. Professional journal
Staff Training/Education $0 $3:000 |participation in one conference each (2)
Commissioner Training/Education $0 $3,375 |participation in one conference each (3)
Resource.Development $0 $12.000 |Development of Sustainable Funding Strategies
interest Exp-Ket. Housing Fund $0 _$500 ) > !
Legal & Professional $21,000 $10,000 |Enforcement of occupancy, legal response etc
Liability insurance $3,008 $2.557 |D&O; General Liability .
Marketing/Public Outreach $4,000 $4,000 |4 newsietter; educ seminar to professnonals
Meals & Entertainment $0. $400 |client,. board meetings
Mileage Reimbursement $825 $1,000 {Personal vehicle reimbursement
Office Expenses $1,500 $2,200: |Paper, .print carridges.office supplies
Postage & Delivery $800 .. $800 . .
Rent & Utilities $8.850 __$7,200
Repairs $200 $500 {minor repalrs
Telephone & Internet (Website exper|- $3,000 $4,000 |2 BCHA office Imes +1 fax/data line
Capital Qutlay
Computer Equipment $0 $1,000 |online database biu; computer upgrades
Office Furniture : $0 $500 |chairs
NatH Sub-Total . .$49,853 . $61,232
Sub-Total Expense $139,500 $178,307
Contingency $5,580 $7,132 |Contingency budgeted at 4% of total expenses
Total Expense $145,080 $185,439 . i
$58,885 $6,477 |Ketchum Reserve Repayment (Scott Northwood) -
Net income $0 30 ]
Total Expense $203,965 $191,916 |shortfall paid from BCHA reserve
Contracts
Blaine County $67,000 $67,000
City of Ketchum $70,000 $70,000
City of Sun Valley $0 $0
City of Hailey $6,000 $6,000
$143,000 $143,000
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Rates for 09-10 Budget 40-60 Split.xls

Budget Year 2008/2010

SYSTEM
INCOME and EXPENSES

CURRENT

Annual Payment: Bond/Loan

Payment to Reserve Account

Annual Fixed Operating Expenses

Annual Gallons Sold ( in 1,000's)

Annual Gallons Pumped (In 1, 000 s)

Number of Connections

Annual Variable Operating Expenses

BUDGET
»CHANGE

PROPOSED

Proposed Monthly Base Rate (zero (0) gallons)

Pro os dMonthI Bond Pa ment

MONTHLY USEAGE (GALLONS),,_._-. TR
5,000 F2 {$ ’.' ... $9.98.
10,000 $14.74 ~»($3"50-1) : T AT
15,000 $16.99 ($3.51) $13.48
20,000 $19.24 ($4.01) - $15.23
30,000 $23.741 .. - {$5.01) $18.73
40,000 $29.24) : ($5.01) - $24.23.
50,000 $35.74] ($4.01) $31.73
60,000 $44.74 $1.99 $46.73
70,000 $56.74 $7.49 $64.23
80,000 $71.74 $12.49 . $84.23
100,000 $110.74 $20.99 $131 .73
200,000 $348.24 $70.99 $419.23
250,000 - $473.24 $95.99 $569.23
500,000 $1,098.24 $220.99- $1,319.23
1,000,000 $2,348.24 $470.99 $2,819.23
Total Cash Requirement o $978,520 | i 80 4 1$978,520
Current Revenue #$790,807 | =+ ($153,433)] . -$637,374
Xcess (Shortage) of Revenue ($187,713) - +($153,433) {$341,146)
. |Average Monthly Water Use /Customer 17,200 (880) 16,320
" |Average Yearly Percent of Water Loss
" JAnnual Replacement Cost of System
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Rates for 09-10 Budget.xls

Budget Year 2009/2010

SYSTEM
INCOME and EXPENSES

CURRENT

BUDG ET

Annual Payment: Bond/Loan

Payment to Reserve Account

Annual Fixed Operating Expenses

Annual Gallons-Sold (in 1,000's)"

Annual Gallons Pumped (in 1,000's)

Number of Connections

T Annual Variable Operatmg Expenses

BUDGET
CHANGE

PROPOSED
TOTAL

Proposed Monthly Base Rate (zero (0) gallons)

Proposed Monthl “Bond-Pa ment

—

. MONTHLY USEAGE (GALLONS) MONTHLY RATE o
‘ | ’ 5,000 ' $12.49] ($1.09) $11.40 |
hd 10,000 - $14.74 ($2.09) $12.65
. i S 15,000 $16.991 ($3.09) $13.90
‘ | 20,000 $19.24 ($4.09) $15.15
L 30,000 $23.74 ($6.09) $17.65

40,000 $29.24 {$6.59) $22.65
] ) : . 50,000 $35.74 ($5.59) $30.15
“_‘ : 60,000 $44.74 $0.41 . $45.15
70,000 - $56.74 $5.91 $62.65
o 80,000 $71.74 $10.91 $82.65:
! | 100,000. $110.74 $19.41 $130.15
- 200,000 $348.24 $69.41 $417.65
- 250,000 $473.24 $94.41 ' $567.65
|1 500,000 $1,098.24 $219.41 $1,317.65
- 1,000,000 $2,348.24 $469.41 $2,817.65
1 i [Total Cash Requirement $978,520 ] i ~:$0.] e 2$978,520
L JCurrent Revenue ~$790,807 : -’-':~‘=:ff($142 858)| =+ $647;949
r Excess (Shortage) of Revenue +:{$187,713) ($142,858) ($330 :571)
‘_ Average Monthly Water Use ICustomer 17,200 (880) 16,320
Average Yearly Percent of Water Loss

E Annual Replacement Cost of System
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Rates for 08-10 Budget.xls

CURRENT BUDGET PROPOSED BUDGET BUDGET Ct
BUDGET Amount Amount Amount Amount Amount:
ITEM Variable Fixed Variabie Fixed Varlable
Personnel Services: . $124,931 $124,931. $122,928 $122 928 JHias (%
[Overtime & Sickieave co “$7,500 |. $0 $5,000" .
ISocial Security j $9;844 $9,844 $9,519
. |Retirement -~ - » $13,370 $13,370]  $12,928.
IRetirement Plan ' $0 ... $0 $0
lindustrial Accident Insurance , $5,791 $5,791 $5,599
{Group lnsurance 1 $19,476 $19,476 $19,800. $19,800- i taS
fUnempioyment Insurance ._$0 30 $0 TR
Jofficex Supplies: & Postage e -+$4;000: $0° $1,000:| $0 B 0!
[Operating:-& Speclal Dept Supp ' | - $2;000 $0- $500 | - %0 fEne
IGas &0 iy ’ $20,000 $0 $15,000 .-",o;,
"IProfessional Servmes T L e L . $60,000 . $0 $60,000 | ~$0° )
IDEQ Connection Fees - $0 $12,000 $0 $12 000 I
IAdverti’sing ‘& Legal Publishing $3,000 $0. . $1,500 | TS0
Insurance- $0 $2,000 $0 $2 000" ;
ITravel & Meeting Expenses - $1,500 $1,500- .- $14;250-|-- - —$1 -250:¢4
IDues, Subscriptions & Memberships $2,000 $0°1 .$2,000: | i $0,, i
[Personnel -Training : . $3,000. -$2,000: +1$2:000. |- $2 000 |
[Telephone & Alarm v ~ $6,000 -$0° $4,000°|" ~$0-§i
Utitities , $65,000 :$0 '$62i500. | - --$0:JEEE
IRepair-& Maintenance --Auto: - - $5,000 $0:) ; $5 OOOx e e 280
|Repair & Maintenance -Other $21,000 5000.] .- 4
[Other Servrces i i ' $11,000° ~§I
- |Dispatch = N —$0- -$
{Wirite 'fo’s: o o - $0- . 2§
[Contingencies $0 | '$
lLand ¢ - $0 r
|Buildings $0 $0
{Non-Building Improvements - $0 _
Office- Furniture - & Equipment . $2,500 3
Automotive Equipment - g $0
Other Machinery & Eqmpment $0
IConstruction- Projects - $0 50
fintrafund Charges L T s0] 50"
fimprovement Fund . ‘ -$0- $0 -
Legisiative-Budget . ¥ $11 979 = - $11,979 $13,540 |
Chemicals . ) i - $5,000 .. . %0 $5,000 |
|Preventive Programs $1,200 $0 $1,200
}Lab Testing & Supplies $6,000 $0 $6,000 |.
[Eiections ° $300 | . $0 $0
{Equipment Rental ) 33 000 '$0° $3,0007|
IClothing& Uniforms i . ) = $0 $6,000 $0 -
Other - - . $3,000 $5;000 $1,5600°}
JAudit:Expense. - - , X %0 $0 SO i e
[Executive-& Finance Budget L ’ $142,229 $142,229 $135.726.| _ $135.726 i
JPublic Works Budget 1 ..$58,147 $58,147 $44,3707|. $44,370 |5
{ - : $0 $0 $0 $0 |
|Budget Margin — " —f
Depreciation . < - $0
Annual Payment: Bond/Loan ) : :
Payment to Reserve.Account

Total Var/Fix Expenses.'. . ATE
Budget - o CURRENT

Total Expenses i #£1%:$17029;0

PROPOSEE;

SRR RS50/514).
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i Ratés for 09-10 Budget.xls

| HANGE TOTAL BUDGET
BUDGET Amount Amount
™ ITEM Fixed Varlable + leed

Personnel Services

Overtime & Sickleave

Social Security

Retirement

fRetirement Plan

Jindustrial Accident Insurance
[Group Insurance

- JUnemployment Insurance

1 Joffice Supplies & Postage

Operating & Special Dept. Supp.
e Gas & Oil

JProfessional Services

I IDEQ Connection Fees

Advertising & Legal Publishing

r Insurance

| Travel & Meeting Expenses

© Dues, Subscriptions & Memberships
lPersonnel Training

T [Telephone & Alarm

o futilities

' [Repair & Maintenance - Auto

‘ |Repair & Maintenance - Other

e JOther Services

| Fspatch -
Write Off's - )

o Contingencies
| ’ ILand

Lo |Buildings -
- INon-Building | provements
‘ ; Office Furniture & Equipment

Automotive Equipment -

Other Machinery & Equipment
' IConstruction Projects .~ i
i lintrafund Charges

P limprovement Fund:

L - JLegislative Budget
. Chemicais -

| |Preventive Programs
| JLab Testing & Supplies’

B Elections

Equipment Rental

! Clothing & Uniforms

Other

Audit Expense

Executive & Finance Budget
JPublic Works Budget

|
|Bud9et Margin
Depreciation
fAnnual Payment: Bond/Loan

= Payment to Reserve Account
' Total Var/Fix Expenses

[ Budget
{ Total Expenses

= - ~187-



Annual Total

umber of Conectio.ns
Current

Proposed

Other Income

Current

Proposed

-188~

Month Current Current Average
2008-09 Gallons Sold Monthly Use
October 5478855000 2 17,330
November G 150003 - 7,481
December 6,852
January 6,697
February 5,997§:
March 5,947
April 6,392
May 20,177
June 29,979
July 51,375
August 44,965
September 34,869§
Annual Total 17,200
Month posed” . " Average
2009-10 ! Monthly Use
" October 15,788
November ‘6,947
December 6,315
January 7,684Y
February 6,211]
March 5,065)
April 6,521
May 15,638
June 25,260
July 48,942
August 47,363
September 33,154

- 16,320

$14.10
$11.89
$11.73
$12.07
$11.70
$11:42
$11.78
$14.06
$16.47
$29.36
$28.17-
$19.23
$154.25

$12.85




o

Rates for 09-10 Budget.xls

Actual Actual
Month Proposed 2007-08 Average
" Gallons Sold Income Monthiy Use

October 50,000,000 $43,356 14,026
November 22,000,000 $43,298 4,474
December 20,000,000 $43,551 4605
January 24,336,000 $45,399 5,079
February 19,670,000 $42,041 4,658
March 16,042,000 $44,345 4,947
April 20,653,000 $43,900 4,500
May 49,524,000 $75,415 25,737
June 80,000,000 $105,342 - 39,658
July 155,000,000 $197,182 62,395 -
August 150,000,000 $158,263 80,579
September 105,000,000 $131,057 40,368
Annual Total 620,225,000 $842,944 20,660
Number of Connections
Current 3,167
Proposed 3,167
Other Income
Current $75,000
Proposed $40,000

0

Estimated Estimated
Month Fiscal Year 08-09 Fiscal Year 09-10
- Income Income

October $75,862 Actual $44,645 Estimated
November. $44,704 Actual $37,645 . Estimated
December $43,620 Actual $37,145 Estimated
January $71,788 ~ Actual $38,229 Estimated .
February $17,865 Actual $37,063 Estimated
March $43,661 Actual $36,156 Estimated
April $40,444 Actual $37,308 Estimated
May $64,378 Actual $44.526 Estimated
June $56,145 Estimated $52,145 Estimated
July $97,723 Estimated $92,973 Estimatedﬁ
August $93,973 Estimated $89,223 Estimated
‘September $65,643 Estimated $60,893 Estimated
Annual Total $715,807 Estimated $607,949 Estimated

-189-



77
ST

$99) LOYOBULOD 1}0g JO WNS

Ayoedes uBisap auy Aq papinp:anjen Ws)sAs 1BN-

Kyoedes ubisep ayy Ag papiMp: snjeA wiajsAs jaN

,,quE 8q 0} spuog m::___,,: anjen wajsAs ssolio)
-paiye1.aq 0y Spuog sl anjeA wa)sks:ssoin

sanjen 19D NI Aq psemio paiuied Jusuodiuod wajsAs Loea Jo JS0J uolejesuy
sanjea |00 ¥N3 Aq piesuo) paured Juauodwod WwalsAs Yoes §0 )S0D uole|ejsu)

. JuswAed puog AlYiuop
1eak siy) apew aq o0y sjusuifed puog
. 196png Juaun) Jad

apAH Aey Aq waysAs 0} Apuaun) m:o_.«omccoo jueganbg

191193 Aq 81epdn uelq Aoe4] woy uolssuuco ueiamba Jad sjdoad g2
I1siioy Aq ejepdn ueld Aupoe ted sy Ao uym sidoad 00521

spiepuels D3 woyy puetwap yead jo eydeo sad p/Boog
p/Bwig-gi=siiem g sbuuds jo Ayoede) ubiseq

_ 9T°€69 £

39, 101J9UN0,) 18)0]

$8'985°CS
0r'901°L$

PPLLEOELS
161°6C0°9%

o
000°00+°CS

PPLLEOETS
1512ey'ss

SYYS
1£0°691%
SELIPO°LS:

L91g
0v0s
12247

$861 woy
uoneioaldacy
[eJoL
uo paseg

W3IPH L
6002/77/90. *PISIARY

358& .m.ooué_m waIsAS 19y AN ASIBH JO A31D

294 UoioauU0) WalsAg uonngusia
294 uonosuuo) welsAg Aiddng

anje WajisAg aur] Jajep 19N
anjeA wajsAs Bunds @ sduing ‘abelolg 1oN

painei aq 0} ajdioulld puog aur] Jajep Buiuewey
" paines aq o} ajdioulld puog wissAg Addng Buitiewey

soulq Jeje/ Jo anjeA WalsAg ssoI9
wieysAg Buudg g sdund ‘abelo}s Jo anjeA WaysAg sS0I9)
934 UOROBULOYD

abizeyn puog Aluiuop
1500 jusLualay puoqg
1509 @oueuBuiEW pue uojesado
abteyn 49sn Ajypuo

wayskg 0] suoyoauuod Jueanbg

wissAg uonnausiq jo Aoeded ubisag

- wayskg abeiojg pue Aiddng Jsiep Jo Ayoede) ufisag
uogpewioju] punoibyoeg

18177 1uanoduio?) waisAs a1y paziuaf o1 122y

HIAOVAL A 66/S1/E0
EHM S9LMSD0AOYIOVY ‘T'1d

-190-



Wastewater Rate Budget Year 2009/10

Based on Average Winter Water Use

. SYSTEM
INCOME and EXPENSES

CURRENT

BUDGET

Annual Payment: Bond/Loan =

Payment to Reserve Account

Annual Fixed Operating Expenses

Annual Galions Treated (In 1,000'3)

- INumber of Connections’

Annual Income

Annual Variable Operating Expenses

. BUDGET
CHANGE
AR

PROPOSED |
TOTAL

Proposed Monthly Base Rate (zero (0) gallons)

Proposed Monthly Bond Payment

Base Rate per 1,000 gallons

MO

MONTHLY USEAGE (GALLONS) : NTHLY RATE

5,000 - $25.56 (31.04)- $2452 -
6,000 $28.16 ($1.16) $27.00 |
7.000 $30.76 ($1.28) $29.48
-8,000 $33.36 ($1.40) $31.96 | .
9,000 $35.96 ($1.52) $34.44 |
10,000 $38.56 ($1.64) $36.92]
15,000 $51.56] ($2.24) $49:32 |
20,000 $64.56 ($2.84)} $64.72 |
30,000 $90.56 ($4.04) $86.52
50,000 $142.56 ($6.44) "$136.12
400,000 $272.56 ($12.44) $260.12 |
200,000 $532.56 ($24.44) $508:12

"~ 500,000 $1,312.56} ($60.44) $1:252.12"

Total Cash Requirement

Current.Revenue

Xcess (Shortage) of Revenue

Average Monthly Wastewater Use /Customer

167

(50.01)|

Monthly Flat Rate Fee / Average Monthly Bill
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June 2008 Wastewater Budget

Payment to Reserve Account

Total Var/Fix Expenses

Budget

P C—
Total Expenses

B TRE I

saof .

CURRENT BUDGET 07/08. PROPOSED BUDGET 08/09
BUDGET Amount Amount Amount Amount
ITEM Variable Fixed Variable “Fixed
Personne!l Services $138,877 $138,877§ $143 925 $143,925
Overtime & Sickleave $6,500 $0 '$0 780
Social Security $10,872 $10,873 $11,010 $11,010
Retirement $14,767 -$14,767 $14 954 $14,954
Retirement Plan _ . $0 $0§ e §0° $0
Industrial Accident lnsurance '$6,396 $6,395] ©.$6,477 5.0 $61477
Group' Insurance 8 & - °$19,476 "$19,476]  $19,800 ° T$19;800¢
JUnemployment Insurance o .- 80 . $0] T80 '.e“'$'oj(.
Office Supplies: & PbSt’aL :+4:7:$4;000 $0] -$3,5007 $0F
OperatmL& Specla‘Dept ‘Supp. - F - '$2,000 $0] -$1,000 7 $0
Gas & Oil. $20,000 $0] $20,000” 80
Professmnal_.,_,se__,_ rices _ R :$15,000 $0 $5 000 1] S
DEQ:’Connection Fees* =¥ ) $0 $0 -$0 e
Advertising & Le jal Pubhshmi $1,000 $01 $500 ) D
Insurance - TS0 "$2,000) Ceeeg - §$150000
Travel & Meetmprenses i ! $2,000 $3,000} $1,000 ,$z;oo.o|f~
[Dues, Subscriptions: & Memberships: |-~ "$1,000 ° - $0] ~$1;000- - — . ~——$0f-=
Personnel Training $1,500 $2,000] $1,000 $2,000}
Telephone & Alérm' ~$5,000 TR ';,“$f0 - -—$5:000 -~ -—$0} -
Utilitles.__— ~ " ___ _$140,000 B ) N 1T N )
Repair:& Malntenance Auto -$4,000 -$0} ..$2;500 .. %0
Repair-& Maintenance -Other - $50 000--: -$0].. $46 500 .. . 80
Other-Services -~~~ - : $5 000 $o} $0
Dispatch - R ~$0 - .$0}. S0}
Write Off's e $0 .$0] . s0]
Contingencies $0 $0] T
Land - - § $0 -.$0] $0
Bunldmgs : : $0 -$0 .. $0
iNon-Bulldlnilmprovements . $0 -$0} $0
Office—Furniture-&-Equipment - $0. - .$0} _ %0
Automotive Equipment- - T $0-- -$0] _$0
Other- Machinery &-Equipment = - $0- $of __$0
Construction—Projects g -~ $0. .. $0] , $0]
Intrafund:Charges --$52,500] ~$52,500]
vent-Fund- T T
_e‘sB'ud"ge;t; . $11,979 _ $13,540 $13; i
Chemicalsii. ERE A, _ %0 $10,000 PEEEE 1] .
Preventive. Pﬂgrams $0 $1,500 s$of
Lab Testing & Supplles $15,000 1 | $~8i000;¥.;.., e =
Elections . $0 . $0f.. -, $0 S .. $0}
Equipment Rental * $1,000 $0] $1 000 “$0)
Clothing & Uniforms _$0 $8,000] %0 $7,000
Other $0 $21,000]  ~ '$143,000 " $20;500
Audit Expense - $0 $0] $0 $0
Executive Budget $142,229 $142,229 $135,726 $135,726
Public Works Budget $58,147 $58,147 $44,370 $44,370
$0 $0 $0 $0
Budget Margin $0 $0 $0 $0
Depreciation $0 $0
Annual Payment: Bond/Loan $0 $0



]

BUDGET CHANGE TOTAL BUDGET
BUDGET Amount Amount Amount

ITEM Variable Fixed Varlable + Fixed
b Personnel Services TS 501
| Overtime & Sickleave
Social Security-"
— Retirement
Retirement Plan
Industrial Accident Insurance
— Group Insurance
Unemployment: Insurance
Office Supplies & Postage
Operating & Special Dept. Supp.
Gas & Qil -
i Professional Services.
DEQ Connection Fees

- Advertising & Lega Publishing
P Insurance :

fTravel & Meeting Expenses
Dues, Subscriptions. & Memberships
I Personnel Training .

l Telephone & Alarm

Utilities '

) - JRepair & Malntenance Auto
o Repair & Maintenance - Other
Other Services

b Dispatch

|| Write Off's

Contmgencles
- ~ JLand

Buildings .
_ Non-BunM Improvements
" Office Furniture :& Equipment
j Automotive Equipment
T Other Machinery:& Equipment
: Construction Projects
i intrafund Charges
. Improvement Fund
Legislative Budget
| ‘JChemicals
Preventive Programs
Lab Testing & Supplies
Elections
Equipment Rental
Clothing & Uniforms
o Other
‘ Audit Expense
- Executive Budget
Public Works Budget

S Budget Margin
Depreciation

Annual Payment: Bond/Loan
| Payment to Reserve Account

Total Var/Fix Expenses
Budget
Total Expenses

- {



E—

Month Current Current Average
i Gallons. Treated . Income Monthly Use

January DT 90004]% 230 6,380
February- 9l 1856 5,764}

March 6,013

April 5,729

May: 5,971

June: 7,369

July:. 6,243} ~

August 6,089} '
September ) 6,109 5
October. OF 6,231F - i
November ' 5,995 o
December: . -6;308]- SR

Annual-Total 6,183

Month . Average

Sl Monthly Use |

January” L = 56,572,

Februdry: 5,937

March: . .- 6,194

April 5,901
“May - 6,150
June.. 7,369}
Jule 6,430}

August 6,272}
September. . 18,292)

October .. 76,418
November — - = 6,174}
December 6,497

Annual-Total — - 5124, ‘. 6,743) 6,351
Number of:.Connections: "} )

Curtent - =
Proposed: - -

3

Other Income. =
Current. .
Proposed
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Heather Dawson

From: TischlerBise [info@tischierbise.com]

Sent: Wednesday, July 15, 2009 12:39 PM

To: Heather Dawson

Subject: 5 Reasons Not Waive, Reduce or Suspend Impact Fees

If you're having trouble viewing this email, you may sge it online.

Figeal E

Dear Client/Colleague,

Should Your Community Reduce, Waive or
Suspend Impact Fees?

Over the past year or so we have received many
inquiries from clients and others about the wisdom of
waiving, reducing and/or temporarily suspending impact ;
fees in order to encourage new development. In
response, we included an article in our last newsletter

that explored the top five reasons not to reduce, waive or eliminate impact fees. A summary
-is provided beiow:

1. A suspension or elimination of impact fees raises a general question of fairness and equal
treatment between those who recently paid the full fee amounts and those who will now not
pay the fees. Communities could face the choice of having to subsidize new development
with General Fund dollars or refunding millions of dollars to previous fee payers in order to
avoid equal protection challenges. '

2. Impact fees are an important component of "economic stimulus.” Investments in
infrastructure are being touted 'in both Washington, DC, and State capitals around the
country as stimulating the economy and creating much needed jobs. Since impact fees can
only be used for growth-related infrastructure, the suspension or elimination of development -
fees and the loss of subsequent infrastructure investments by local governments contradicts
this effort to help restore the economy. '

3. The demand for additional infrastructure capacity from new development does not
disappear if impact fees are reduced or suspended. The alternative is declining levels-of-
service as existing infrastructure networks become more burdened with additional demand.

711612009 —197-
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4. Having sufficient infrastructure capacity is a competitive advantage that enhances the
economic development potential of a community.

5. Finally, there is little evidence that suggests eliminating or suspendlng lmpact fees
encourages new development activity. Many jurisdictions waived, reduced or suspended
fees over a year ago, with no correspondmg mcrease in new development

To discuss impact fees, fiscal impact analysis, infrastructure financing plans, utility rates or
any of our other services, contact the leader: TischlerBise, at info@tischlerbise. com.

Page 2 of 2

4701 Sangamore Road G240 o Bethesda, Maryland 20816 301~ 320 6900 ' o0
‘43460 Ridge Park Dr. - Suite 200 W s Temecula, Ca 92590 » 951-719-8478
info@tischlerbise.com » www. tlsch!erbnse com
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Moguls' mood s dark athun Valley meeting

By Joe Flint

undermining the model that pretty close to knowing the’

,Eric  Schmidt offered a

has made:them all wealthy, _willingness of .companies to
T the fhogiils who met-under _spend money:¢

SUN VALLEY — Security, theglo ousIdahoskieswere ~ Every summer for the past
is tight at investment bank “4 decidedly downbedt lot. 27 years, Allen & Co!s con-
Allen & Co!s annual confer- “T'im shocked at t i- ference in Sun Valley has
ence. B +% 1ess: ich i ing served as.a sort of Davos for
‘the media, entertainment
[ asingly; technology
rporate chief-

Los Angeles Times

the fairly secretf : . _Chief. ( '

of media kingpinsytechndl-  Mutdoch: said:in an inter- crowd the tarmac at
ogy geniuses; ionai) »‘vyeWhe'Qay_eduring‘the con- Friedman Memorial Airport
investors, politiciatisi and ‘ference f his: Fox Business _in Ketchum, are, not accus-
even the occasional star ath- _Network. He had {ust_tomed fo defeat or negativi-
lete is also filled with moon- gmerged® from spending a ty. Many of them are as
lighting detectives and morning with the most_ much a celebrity as the ones
retired = police officers- powerful people from Wall created, packaged and mar-
watching everyone andStreet, Silicon Valley:and keted by their media

everything likeahawk. Hollywood. What-was the empires. k
What exactly are they = orininside? > ~_ Nor were many of the
guarding? The businesses of v e vears mogulsinthe mood toparty.

most in attendance here ‘.ang:‘lﬁ;y’ears‘j"like five years-at - Normally, /the .. Duchin
have already walked out the
S .

. Jeast before we see any rea: ‘Lounge in the resort’s lodge
to m is:.rocking past midnight
; “Mhrdoch said. —  during:the week of the con-
With the world’s .econo T TWe don’t see things férence. This year, it was a
mired in the.recession, their roving, artin:_ghost town by:11:30 p.m.

advertising-dependent, Sorrell chi
companies pummeled by - the 3
consumers who have. gone .con lomeérates of is- ¥
into hiding, and-the Internet “ing, agencies and someong - {
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"~ Gpoglei Chief’ Executive

"sobering dose of reality, call-
ing today’s economic envi-

sonment "the new normal’

and advising everyone 1o

TRgure out how to be happy
/and get our lives together in

this new coniiguration.”’

And this comes from an
executive whose company’s
revenues increased o per-
cent in the first quarter.
This year's “it"" executive
was Evan Williams, co-
founder of Twitter, the pop-
ular social networking site.
But rather than sing prais-
es of the fast growing com-
pany, several moguls dismiss
Twitter’s prospects. Barry
Diller, chief executive of the
sprawling Internet company
1AG, and John Malone.
chairman of cable giant
Liberty Media, said in a
closed door session that they
didn't see how Twitter could
make money, people in
attendance said.




