AGENDA ITEM SUMMARY

DEPT. HEAD SIGNATURE: %9 -

SUBJECT: Proposed Budget for fiscal year ending 2011 (FYE 11)

AUTHORITY: X ID Code 50-1002 0O IAR 0 City Ordinance/Code (IFAPPLICABLE)

BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:

A draft of the FYE 11 budget was presented in the packets for the Strategic Planning session July 14,
2010. With some corrected detail we submit a revised version for consideration. One of the primary
changes is the inclusion of a PROPOSED AMENDED FYE 10 BUDGET, to help better understand the
budgetary changes we have made, and to illustrate as the changes are carried forward into the new fiscal
year that there are no hidden increases.

A Grant Fund has been established (fund 160) to prevent co-mingling of funds (federal requirement) and
to better track the City's involvement with grants. A Capital Projects recap is also included for reference.

For all practical purposes, this is a flat budget over FYE 10’s adopted budget. The All Funds Budget,
however, indicates an increase of $3.25 million. This is comprised of an anticipated expense of Rodeo
Park construction of $2.5 million, bond payment of $412,000 and grant expenses of $391,000.

It is recommended to open FYE 10 budget to account for the Hailey Rodeo Park FYE 10 expenses, the
bond receipts and the grants we have been awarded. (The opening of the current year’s budget will foliow,
potentially in the August 9 meeting.) ‘

FISCAL IMPACT / PROJECT FINANCIAL ANALYSIS:

ACKNOWLEDGEMENT BY OTHER AFFECTED CITY DEPARTMENTS: (IFAPPLICABLE) -

City Attorney ___ Clerk / Finance Director ____Engineer - Mayor
P & Z Commission ____ Parks & Lands Board ____PublicWorks __ Other

RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD:

Representatives from recipients of Contracts for Services will propose their budgetary requests.

Discuss budget matters in whole, agree by majority vote on any changes to the presented budgets, and
move to adopt the tentative budget for public hearing on August 23, 2010. The motion will direct the
Treasurer to publish notice of the August 23 hearing, which publication shall show the summary of
revenues and expenses, in the August 11" and 18" editions of the idaho Mountain Express. Public
comment on August 2 may lead to amendments or reductions to the tentative budget, but no increases to
the tentative budget are allowed.

FOLLOW-UP/COMMENTS:

Please don’t hesitate to contact Becky or Heather if you have questions or concerns.
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City of Hailey Fiscal Year 2010/2011 Proposed Budget

SUMMARY ALL FUNDS
GENERAL FUND OPERATING REVENUE PROPOSED % Based on orig FYE 10 budget
Account Title FYE 2009 Budget | FYE 2009 Actual | FYE 2010 Budget  -FYE 2010 AMDED _FYE 2011 Proposed '% Change | increase
General Government Taxes $1,814,411 $1,874,339 $1,874411 - - . $1,874,411 $1,953,323 4%  $78,912
Fines, Fees, and Permits $508,005 $338,393 $419,975 © =1 $529,056 $398,900 -5%!  ($21,075)
Franchise Fees $316,500 $298,119 $334,000 : - 7$334,000: $279,000 -20%|  ($55,000)
LOT, Interest, Donations, and Misc.. $544,000 $445,958 $561,000 . . -$356,000 $368,722 -52%| ($192,278)
State Sales, Highway, & Liquor Taxes $1,043,119 $966,881 $959,887 $914,887- $912,674 -5%| ($47,213)
Revenue from Leases and Contracts $324,791 $300,915 $348,000 &0 -7 $348,000 $295,000 -18%|  ($53,000)
SUBTOTAL Operating Revenue $4,550,826 $4,224,604 $4.497,273 - $4,356,354" $4,207,618 -7%! ($289.654)
GENERAL FUND OPERATING EXPENSES S, D
Account Title FYE 2009 Budget | FYE 2009 Actual | FYE 2010 Budget . FYE 2010 AMDED ._FYE 2011 Proposed |% Change | Increase
Legislative $242,915 '$226,691 $252,037 . : $225,773 -12%|  ($26,264)
Administration (CEO-and Finance) $284,460 $272,482 $265,047 $259,903 -2.0% (85,144)
Planning $227,875 $219,467 $220,709 $223,283 1% $2,574
Building $186,216 $152,571 $136,948 $120,079 -14%!  ($16.869)
Fire $484,007 $466,668 $463,274 $479,496 3% $16,222
Police $1,416,223 $1,252,918 $1,422,438 $1,378,514 -3% |  ($43,923)
Library $477,307 $459,294 $472,168 $464,637 2% (37.532)
Public Works & Engineering $92,035 $81,614 $72,443 $71,140 2% ($1,303)
Streets $1,036,090 $908,776 $1,037,727 $848,291 -22%| ($189,437)
Parks $163,698 $149,820 $154,481 $136,504 -13%|  ($17.977)
SUBTOTAL Operating Expenses $4,610,827 $4,190,301 $4,497,273 $4,207,619 -7%| ($288,654)
OPERATING DEFICIT COVERED BY FUND BALANC] ($60,000) $34,304 $0 ($0) 165% (31)
|
GRANT PROGRAM REVENUE AND EXPENSES
Revenue from Grants $10,374 $226,143 100%| $226,143
Grant Match from City Funds $65,156 100% $65,156
Grant Match from Capital Fund $100,000 100%; $100,000
SUBTOTAL Grant Revenue $391,299 100%| _ $391,299
Grant Expenses $391,299 M00%|  $391,299
CAPITAL FUND REVENUE
Reimb. for Countryside light, pd to General Fund $74,376
Capital grants, DIF, Annexation Fees, interest $231,208 $300,000 100%| $300,000
CAPITAL FUND EXPENSES .
Capital Projects from Department Expense Budgt $0 $13,775 $372,000 $1,402,761 73%| $1,030,761
Capital Projects - Hailey Rodeo Park $0 $0 ) $0 2,500,000 0% $2,500,000
Capital Reserve for future CIP $3,392,706 $214,473 $2,328,312 $1,675,551 -39%| ($652,761)
SUBTOTAL General Capital Expenses $3,392,706 $228,248 $2,700,312 $5,878,312 54%! $3,178,000
BOND FUND
Rodeo Bond Tax Revenue . $0 $0 $0 ! $412,000 100%| $412,000
Rodeo Bond Principle and Interest Payment $0 $0 $0 | $412,000 100%| $412,000
TOTAL GOVERNMENT FUND EXPENSE BUDG $8,003,533 $4,418,549 $7,197,585 : $10,889,230 34%| $3,691,645
]
Account Title FYE 2009 Budget | FYE 2009 Actual | FYE 2010 Budget ed. FYE 2011 Proposed |% Change | Increase
WATER USER FUND e
Water User Revenues $1,031,431 $1,097,332 $959,690 $886,054 -8%| ($73.636)
Water Bond (DEQ SRF Loan ) Revenue $169,031 $168,117 $169,031 $169,031 0% $0
Water Bond (DEQ SRF Loan ) Expense $169,031 $76,160 $169,031 $169,031 0% $0
Water User Expenses $1,031,431 $939,243 $959,690 . $886,054 -8%! ($73,636)
WASTEWATER USER FUND
Wastewater User Revenues $1,151,106 $1,151,054 $1,148,726 $1,122,841 -2%| _ ($25,885)
Wastewater Bond Revenues $241,527 $237,188 $241,517 $241,517 0% $0
Wastewater Bond Expenses $241,517 $38,354 $241,517 $241,617 0% $0
Wastewater User Expenses $1,142,924 $902,875 $1,148,726 $1,122,841 -2%| ($25,885)
WATER REPLACEMENT FUND
Water Replacement Revenue $455,600 $60,105 $167,720 $85,000 -97%|  ($82,720)
Water Replacement Expenses $375,500 $85,070 $100,250 $78,000 -29% ($22,2502
WASTEWATER REPLACEMENT FUND
Wastewater Replacement Revenues $248,822 $41,839 $75,000 $75,000 0% $0
Wastewater Bond Revenues $118,178 $118,178 18,178; $118,178 0% $0
Wastewater Bond Expenses $118,178 $118,178 $118,178 $118,178 $118,178 0% 0
Wastewater Replacement Expenses $243,000 $69,012 $75,000 '$75,000¢ $75,000 0% 0
; $0
TOTAL CITY BUDGET - ALL FUNDS $11,325,114 $6,647,440 $10,009,977 $13,579,851 26%! $3,569,873
| |

7/22/20104:33 PM NAEXCELADMIN\BUDGET\2010\FYE 11 1% FYE 10 amended\Publication Summary WRJ - GRANTS 1% fye 10 amd
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Local Option Tax Budget — 20 Year Tax Term

-238-

Department | 2006-2007 | 2007-2008 | 2008-2009 | 2009-2010 | 20092010 | 2010-2011
Budget Budget Budget Budget | Actual . Proposed
Hailey Chamber of $10,000 | $10,000 | $75,500 | $69,000 | $69,000 | $65,000
Commerce L :
Mtn Rides Contract $3,000 | $30,000 | $70,000 | $95000 | $75000 | $75,000
Economic
Development -0- -0- $3,000 $ 3,000 $3,000 $3,000
Downtown : b
Beautification, $25,000 0 -0- $1,500 $1,500 $4,800
Tourism & Arts ' :
Commission Programs
Hailey Tree Committee $1,500 | $4,000 -0-
Inventory : '
HHPC Historic
Registry Grant Match $5,000
and Signage Program
Emergency Services: ]
Police Officers or $120,000 | $130,000 | $65,500 $ 25,000 -0- $38,000
Police Cars BRRERIRCE |
Emergency Services: B
Fire Volunteers or $50,000 -0 - -0- 0 -0- $59,300
‘| Equipment v '
$30,000 -0- $0 $ 6,000 -0- $20,800
Parks Maintenance or R
Equipment
Sidewalk/Street (chip $22,000 0 -0- $14,000 -0- $45,000
-seal) Maintenance
Traffic/Pedestrian
Safety Equipment $20,000 $50,000 $6,000 $6,000 $3,500 -0-
4- Yr Snow Removal $140,000 | $140,000 | $140,000 | $140,000 | $143,475 -0-
Equipment purchase . ' |
TOTAL $425,000 | $360,000 | $360,000 | $361,000 | $299.475 | $315,900
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City of Hailey
GRANTS FUND 160
Fiscal Year 2010/2011

IIGRANTS FYE 2011 .
GRANT REVENUE Department FYE 11
COPS officer Police 64,000.00
EECBG REGIONAL | Capital 50,000.00
Id Dept of Lands Fox Démo Garden - “Parks -
IOERREEZ . Waste Water
McKercher Restrooms ' Parks i . -
EPA Just Bag It . VR _Admin_.- | | 1,943.00 L : L
US DOE LEAP . PWIENG 40,000.00 . ’ )
JIOER WWTP PV ' 70/30% Waste Water 70,200.00
: $226,143.00
2010/11: Budget N GEN;’ WATER ww
TOTAL| .. GRANT] MATCH
ADMIN $13,507.00 .5,983.00 '7,524.00 $2,513.02 | $2,505.49 | 2505.492
PLAN i $1,700.00 ~1,100.00 |_ . . 600.00 $600.00 o
PW $50,005.77 | 43,985.90 6,019.65 $3,000.83 | $1,504.91 {$1,504.91
HPD $66,562.00 63,962.00 2,600.00 $2,600.00
FIRE $4,754.00 2,377.00 2,377.00 $2,377.00
BLDG $700.00 i 700.00 $700.00
. STRTS
WW _
PAYROLL| $11,799.84 | $4,010.40 |$4,010.40
SUBTOTAL - Salaries $0.00 $137,228.77 | . s117.407.90 | $19,820.65
B Budget - Operating & Maint e FYE 11 FYE11] "MATERIALS|. $640.00 | . ]
ADMIN Related Grants (Art, Bags, 777) city match pd by grant| _ . TOTAL| . $12,439.84 | .$4,010.40 | $4,010.40
Supplies L - $1,893.00 [
Printing . $640.00
Capital Qutlay .
ADMIN TOTAL $640.00 $1,893.00
POLICE Related Grants )
Supplies
Printing
Capital Outlay
. POLICE TOTAL $0.00 $0.00
PUBLIC WORKS Related Grants
Supplies $2,400.00 ° $1,437.00
Printing
Capital Qutlay $100,000.00 $50,000.00 |fox bidg hvac?
PUBLIC WORKS total — $102,400.00 $51,437.00
PARKS Related Grants
Supplies
Printing
Capital Qutlay
PARKS total . $0.00 $0.00
WWTP Related Grants .
Supplies ' . $27,500.00
Printing :
Capital Qutlay . ] $70,200.00 30% PV $163,800.00 [ wwip fye 10
WWTP total . $27,500.00 $70,200.00 ) .
TOTAL Mat and Cap Costs ] _$130,540.00 $123,530.00 $197,070.85
PAYROLL AND BENEFITS. . L .
Salaries, Benefits, OPEX, Capital _$150,360.65 $240,937.90 {$391,298.55
Revenue less expenses : ($150,360.65) ($14,794.90)
TOTAL COST OF GRANTS ($165,155.55)
: . GEN - Water{  WWAter
MATCH TRANSFERRED IN FROM :
ADMIN $15,844.74 .
less ADMIN “paid by grant" (7,876.00)] $7,968.74 $2,661.56 $2,653.59 | $2,653.59
PUBLIC WORKS $104,745.02 : ) ) )
less PW “paid by grant" (85,422.90) #$2:330
POLICE] $66,562.29
. (63,962.00) _$2,600.29 $2,600.28
HAILEY FIRE DEPARTMENT| - 4,754.00
less HFD "péid by grant” (2,377.00)] $2,377.00 $2,377.00
WWTP 97,700.00
(70,200.00) §27,500.09 $27,500.00
TOTAL MATCH DUE FROM DEPTS gi??s‘éﬁgw% i%fs ] $12,299.91 $4,984.12 |$32,484.12
MATCH DUE FROM CAP PROJECTS: $100,000.00 ) :
DIF Transfer $0.00
Capital Projects/GO Bond surplus $100,000.00
TOTAL TRANSFERS TO GRANT FUND $165,155.55
I ($0.00)
NAEXCELVADMIN\BUDGET\2010Vye 11 1% sal adj\Grants fye 11 1% Revised:7/22/2010,11:17 AM
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