AGENDA ITEM SUMMARY

DATE: 08/19/2013 DEPT.: Legislative/Administration =~ DEPT. HEAD SIGNATURE: HD

SUBJECT:

FY 2013 Budget Amendment
AUTHORITY: O IDCode 50-1002. DOIAR [J City Ordinance
(IFAPPLICABLE) S

BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:
"The City Council made decisions pertaining to the current fiscal year which require a budget amendment:

1. Wastewater rates were recently increased to collect $170,000 in additional revenue to pay for
engineering of the biosolids facility. That increased revenue and expense should be budgeted through a
budget amendment.

2. Surface-water wngaﬁon systems have been or are being installed at several locations, including
Woodside Boulevard. This work arises out of the SPF water planning effort, and should be budgeted.
This increase to the water budget expense will be funded with $410,575 of fund balance (not mcreased
rates). :

3. Hailey’s 1883 water right from the. Hiawatha Canal was cut back last month, and Hailey will be irrigating '
parks from its metered water system, rather than with surface water, for the remainder of this fiscal year.
We estimate this will increase our parks irrigation budget by $40,000, and will increase the general fund
budget by this amount from fund balance.

4. The fiscal year payroll calendar has 53 weeks. Hailey’s budget is for only 52 weeks. One week of
payroll added from fund balance: Gen - $38,615 Water- $6,876 - WW - $7,650

5. A one-time health insurance assessment of incurred But Not Received éxpenses (IBNR) was
assessed by Il-A. This expense should be budgeted across all operating funds from fund balance
Gen - $92,340 Water- $13,543 WW - $17,237 '

FISCAL IMPACT / PROJECT FINANCIAL ANALYSIS:
New revenue will be budgeted to offset the wastewater engineering expenses (biosolids project). All other
budget amendments will require the appropriation of fund balance. See the attached table.

ACKNOWLEDGEMENT BY OTHER AFFECTED CITY DEPARTMENTS: (IFAPPLICABLE)

City Attorney _____Clerk / Finance Director ____Engineer ____ Building
o Library ____ Planning __ Fire Dept. -
___ Safety Committee «___ P & Z Commission ____Police _
___ Streets ____Public Works, Parks —._Mayor
RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD: @f . 1o 1zg

Consider budget amendment. Move to adopt an amended appropnatlon ordlnance WhICh increases FY
2013 budget in an amount not-to-exceed an additional $170,000 in the General Fund, an additional
$440,000 in the Water Fund, an additional $220,000 in the Wastewater Fund.

ACTION OF THE CITY COUNCIL:

Date

City Clerk

FOLLOW-UP:

*Ord./Res./Agmt./Order Ongmals *Additional/Exceptional Originals fo:

Copies (all info.): Copies
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CITY OF HAILEY | |
FYE 13 BUDGET AMENDMENT SUBSTANTIATION

GENERAL FUND WATER FUND WW FUND
Parks Irrigation $ AQ,OOb
One week Payroll ’ - 38,615 S 6,876 ) - 7,650
Woodside/Capital . : 410,575
Engineering - HDR Wwater : | 200,000
IBNR/Health Ins 92,340 13,543 17,237
TOTAL ‘ 170,955 430,994 224,887
Bud Amendment 170,000 440,000 220,000
Additional Revenue 170,000
Fund Balance S 170,000 S 440,000 S 50,000
Fund Balénce 9/30/2012 S 803,442 S 1,425,186 S 671,655
Less above expenses S (170,000) |$ (440,000) | S (50,000)
Anticipated Fund Bal S 633,442 | S 985,186 | S 621,655
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- NOTICE OF PUBLIC HEARING
AMENDED BUDGET FOR FISCAL YEAR ENDING 2013

CITY OF HAILEY; IDAHO

NOTICE IS HEREBY GIVEN that the City Council of Hailey, Idaho will hold a public hearing for
consideration of an amendment to the 2013 fiscal year budget by appropriating additional monies from
fund balance and wastewater rates. Said hearing is to be held at City Hall 115 Main Street South,
Hailey at 5:30 PM on Monday the 19® day of August, 2013. All interested residents are invited to
appear and offer testimony concerning the proposed budget amendment. The proposed budget
amendment reflects the use of fund balance to cover costs for increased health insurance, engineering
and capital costs in the General, Water and Waste Water funds.

City Hall is accessible to persons with disabilities. Anyone desiring accommodations for disabilities
related to the budget documents or the hearing, please contact the City Clerk at (208) 788-4221 x 11 at
least 48 hours prior to the hearing.

FYE 12 FYE 13 Amended|{ Amended
Actual FYE 12 Budget | FYE 13 Budget Budget Change
EXPENDITURES .' ‘
General Fund $ 4,536,949 | $ 4520303 | $ 4430213 1% 4600213 1% 170,000
Total Gov't Funds - $ 8974,4351% 10,047,735 | 3 8,181,127 | $ 8,351,127.|.$ 170,000
Water Funds $ 1,388,938 | $ 1,343,546 | $ 1,239,356 | $ 1,679,356 | $ 440,000
Waste Water Funds $ 1,368,494 | $ 2,377,615 | $ 1627617 | $ 1,847,617 | $. 220,000
Total City Budget $11,731867 |$ 13,768896 ($ 11,048,100 $ 11,878,100 1 $ 830,000
REVENUES | :
Additional Revenues 3 - $ 170,000 [ $ 170,000
Transfers from Fund Balance $ 660,000 $ 660,000

Mary Cone, City Clerk

Publish: Idaho Mountain Express August 7 and 14, 2013
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CITY OF HAILEY ORDINANCE NO. 1129

AN ORDINANCE OF THE CITY OF HAILEY, IDAHO, AMENDING THE
ANNUAL APPROPRIATION ORDINANCE 1108 FOR THE FISCAL YEAR BEGINNING
OCTOBER 1, 2012 AND ENDING SEPTEMBER 30, 2013, APPROPRIATING THE
SUM OF $33+648-363+ $11,878,100 TO DEFRAY THE EXPENSES AND
LIARILITIES OF THE CITY OF HAILEY FOR SAID FISCAL YEAR;
AUTHORIZING A LEVY OF A SUFFICIENT TAX UPON THE TAXABLE PROPERTY
WITHIN THE CITY. OF HAILEY; SPECIFYING THE OBJECTS AND PURPOSES FOR
WHICH SAID APPROPRIATION IS MADE; AND PROVIDING FOR THE EFFECTIVE
DATE OF THIS ORDINANCE UPON PASSAGE, APPROVAL AND PUBLICATION
ACCORDING TO LAW.

BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF THE
CITY OF HAILEY, IDAHO AS FOLLOWS:

SECTION 1. The sum of $33,0648+3+6% $11,878,100 sghall
be, and the same is hereby, appropriated to defray the necessary
expenses and liabilities of the City of Hailey, Idaho, for the

fiscal year beginning October 1, 2012 and ending September 30,
2013.

SECTION 2. The objects and purposes for which such
appropriation is made, and the amount of each object and purpose,
are as follows:

GENERAL FUND EXPENDITURES

Legislative S 35624366 § 282,553.00
Administrative 28954560 291,386.00
Community Devel. Dept. 233961060 235,529.00
'Fire Dept. ‘ 45506008 427,949.00
Police Dept. 160770600 1,626,080.00
- Library 45224106 458,273.00
Public Works and Eng 6484866 65,546.00
Street Dept. 58725500 991,325.00
Parks & Recreation 178544606 221,571.00
Grant Fund , 1,316,193.00
Hailey Rodeo Park Bond 398,980.00
Capital Improvement Fund 2,035,742.00 :
Total Expenditures S8 312800 $8,351,127.00
WATER & SEWER EXPENDITURES .
Water Fund Expenditures = $37036+327-66 .~ $1,470,325.00
Water Bond Expenditures - 169,031.00
Sewer Fund Expenditures 26792000 1,487,922.00
Sewer Bond Expenditures 359,695.00
Water Replacement Expenditures 40,000.00
Sewer Replacement Expenditures 0.00
Total Expenditures $2,866,973.00 $3,526,973.00
TOTAL EXPENDITURES ALL FUNDS $115648-31061-66 $11,878,100.00
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SECTION 3. A general tax levy on all taxable property
within the City of Hailey shall be levied in an amount allowed by
law for the general purposes of said City for the fiscal year
beginning October 1, 2012 and ending September 30, 2013.

SECTION 4. All ordinances and/or portions or parts of
ordinances in any way inconsistent Wlth or in conflict with this
Ordinance are hereby repealed.

SECTIQN>5. This Ordinance shall be in full force and
effect from and after its passage, approval and publication
according to law.

PASSED AND ADOPTED BY THE HAILEY CITY COUNCIL AND

APPROVED BY THE MAYOR THIS 2G%h—BA¥~£EL4&gﬁﬂﬂa——29$2 19" DAY OF
August, 2013.

‘Fritz Haemmerle, Mayor, City of Hailey

ATTEST:

Mary Cone, City Clerk

Publish: Idaho Mountain Express August—29—2612 August 28, 2013
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AGENDA ITEM SUMMARY.

DATE: 08/19/2013 DEPT.: Finance/Administration DEPT. HEAD SIGNATURE: Heather Dawson

SUBJECT:

Public Hearing on FY 2014 Budget.

AUTHORITY: [OID Code 50-1002 1002 OIAR 0O City Ordinance/Code HMC 3.04
(IFAPPLICABLE) .

BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:

Attached are documehts outlining the concepts and details of the Mayor’s FY 2014 Budget. Included are:

Budget Memorandum ‘

Water and Wastewater Rates Projections from proposed budget

Proposed Appropriation Ordinance

Proposed L-2 Form Certifying Hailey’s levy to the Blaine County Board of County Commissioners
Capital Improvement Plan Spreadsheets

Department Budget Spreadsheets

" FISCAL IMPACT / PROJECT FINANCIAL ANALYSIS:

ACKNOWLEDGEMENT BY OTHER AFFECTED CITY DEPARTMENTS: (IFAPPLICABLE)

City Attorney ___ Clerk/ Finance Director ____Engineer ___Building
L Library ____Planning - . ____ FireDept. = __

Safety Committee -____P & Z Commission ____Police ' L
- Streets ____Public Works, Parks ___Mayor o

bRECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD:

After public hearing on the budget is heard, the city council may make changes to the budget which don’t increase it.

The budget hearing includes a discussion of water and wastewater rates needed to support the proposed budget. The
council need not adopt these rates.at this time; they are adopted by Resolution before the beginning of the fiscal year.
The attached memorandum from City Engineer Tom Hellen show how the current rate structure would be effected by

this budget. Ofﬁ? Ao, [130

Final actions of the City Council are to adopt an appropnat1on ordinance and approve the certification of levy to the
Blaine County Board of County Commissioners.

ACTION OF THE CITY COUNCIL:
Date
City Clerk

FOLLOW-UP:
*Ord./Res./Agmt./Order Origjnals: *Additional/Exceptional Originals to:
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Memorandum
To: Mayor and Hailey Hailey City Council

From: Heather Dawson, City Administrator

Becky Stokes, City Treasurer
Re: FY 2014 Budget Detail for Public Hearing

Date: August 19, 2013

General fund revenue is estimated higher by $154,000 in 2014 compared to 2013. This modest
increase in revenue will help Hailey deliver services under the goals and spending plan described

in this memorandum and the accompanying budget detail.

General Fund Department
Budgets FYE 14

HED Legis
Parks $440,960_  $208,687
$234,730

CDD
$269,935

Specific Budget Goals for 2014:

The General Fund
budget is divided into
fundamental service
departments, including:

- Law enforcement

- Transportation & roads
- Fire & EMS services

- Parks

- Community Develop-
ment (includes building,
planning, economic de-
velopment and business
licensing)

These services are
supported by legislative
and administrative depts.

e Increasing Parks Department budgets to service the community with clean, green, well-
maintained, inviting parks with finishing touches and amenities for varied uses. '
o Parks seasonal staffing line item increased. In the spring of 2013 the city street
department staff was assigned to seasonal park maintenance, and that volume of
work was quantified. Park staffing has been increased by $35,000, with an
offsetting reduction of that same dollar figure in street staffing.
o Continued expansion of the Adopt-A-Park program. The 2013 Adopt-A-Park
Program is being quantified, and the Parks & Lands Board would like to see that
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value budgeted so that the parks department can continue to increase its level of
service.

Over $10,000 of Development Impact Fees and $35,000 of in-lieu fees are
available for capital projects within Hailey’s parks (discussed fully under CIP).

Increasing ongoing street and alley maintenance to protect the integrity of Hailey’s road
infrastructure.
o Street and alley maintenance visibly improved in 2013 as business district alleys

were cleaned up and paved. Slurry seal projects were completed in early July.
Streets are swept more frequently, and shoulders and potholes continue to be
repaired. '
An effort will be made each year to increase the budget for the purpose of using
more efficient equipment. The 2014 equipment lease budget is up $7000 to add a
new loader lease. o

Transportation Development Impact Fees collected from 2007-2012 were fully
spent on the Woodside roundabout. New Development Impact Fees now amount
to over $35,000, and are planned to be spent within 8 years on projects discussed
within the CIP. '

Staffing a Community Development Department that focuses on recruiting new business,
retaining existing business, and improving the viability of business and business activity
within Hailey. '

o In this effort, Mayor Haemmerle recruited and hired a new Community

Development Director a year ago, and we have already seen new businesses come
to Hailey.

More recently, the department has been staffed with an employee whose focus is
to coordinate business and event activity within Hailey, as well as conduct the
administrative assistant work required for planning applications and building
support. The 2014 budget continues this staffing plan, and does not contemplate
replacing a planning position. -

CDD has utilized an Idaho Division of Building Safety contract to improve the
responsiveness to the building community for plan reviews and inspections. The
diversity of technology and expertise in both plan review and inspections through
DBS offers greater customer service than can a 1-person department. The cost to
Hailey is 75% of building permit and plan check fees. We expect to pay Idaho
DBS $65,000 or more in 2013, and have budgeted for the same in 2014. .

Restoring a consistent police and fire equipment replacement program.
o In2013, anew police car was budgeted but during the year those funds were

diverted to cover a deficiency in the dispatch budget and legal fees associated
with the dispatch negotiations. HPD has fallen behind in the police car
replacement program. Recently having gained Idaho Police Chief’s Association
Certification, the status of the cars, if not improved, could immediately begin to
affect the certification status. Instead of buying one new car, we intend to lease-
purchase 3 cars at the same budget amount, under a 4-year lease at the end of
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which we will own the cars. This plan reduces fuel and auto repair line items, and
equips Hailey with a fleet that is expected to last a full 6 years.

o Police facility development impact fees now exceed $38,000. This money will be
used within the next three years to design a police facility at an appropriate site.

o Fire development impact fees now approach $97,000. These are earmarked in the
CIP for fire station or fire apparatus, not necessarily in the immediate future.

o Fire department spending is increased to replace turnout gear and other fire-
fighting equipment.

e Continuing the code enforcement position begun in 2013 to the 2014 budget. An HPD
officer is assigned to animal control, zoning code enforcement, water citations, lighting
and junk complaints. The officer also carries many regular duties of the police
department.

e Restoring one employee to the Hailey Public Library staff, lost during previous years’
budget cuts. The service demands upon the library justify the needed for increased
staffing.

o The employee was budgeted for half of fiscal year 2013. An increase is needed to
budget this position for the full FY 2014.

The expense composition of the

General Fund is 68% salaries and City of Hailey General Fund
benefits, 12% professional Budget Expense Composition
services such as legal and

engineering contracts, and 20% FYEl1l4

operating expenses including
supplies, fuel, tools, repairs and
equipment costs.

The Street Department’s
individual composite is more
similar to the water and
wastewater department, where
operating expenses are in the 50-
60% range, and salaries and.
benefits are in the 40-50% range.

e Identifying methods by which to increase salaries for city employees. In the first draft
budget, a 2.5% salary increase has been budgeted for all city employees. In the past five
years, salaries and benefits have been held flat or decreased. Each 1% increase to hourly
employees’ wages costs the general fund approximately $24,000. This $2000 per month
increase in the general fund is based on the salaries being given at the beginning of the
fiscal year. :

e An increase of $3000 is budgeted for Mountain Rides Transportation Authority.
Continuing current level of cash support to the Hailey Chamber of Commerce, the
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Animal Shelter of the Wood River Valley, and Blaine County Housing Authority is
budgeted. Hailey further supports the Blaine County Housing Authority with
bookkeeping services, valued at $3,500 in city staff time and equipment.

e Water and Wastewater Budgets continue to fund large engineering projects for
conjunctive management planning through SPF Engineers, and for the Wastewater
Biosolids Facility Project through HDR Engineers. Contract engineering has been
increased in all public works departments to fund the necessary engineering expertise,
with a corresponding decrease in general in-house engineering. Consistent with the
general Capital Fund policy, 20% of the fund balance in Water and Wastewater
Replacement funds have been budgeted for replacement projects, while 80% of the fund
balance remains unbudgeted for use later on future large projects.

Capital Improvement Plan and Development Impact Fees Budgeting

Each year the Capital Improvement Plan is revised and updated to reflect current needs. The
revised plan is reviewed by the Development Impact Fee Advisory Committee relative to the
budget. The DIF Advisory Committee met on June 20, 2013 and recommended the following:

1. The changes in the building and development climate are not yet longstanding nor substantial
enough to warrant a change in the 2012 Development Impact Fee Plan and Fee Schedule
produced by Caplan & Associates.

2. The amount of Development Impact Fees accumulated at the end of the third quarter each
year (June 30) should be shown in the budget to enable a CIP item to move up in priority during -
the fiscal year when partnership opportunities arise such as those obtained through grants, private
partnerships, the URA, Blaine County School District, Blaine County Recreation District, the
Wood River Land Trust, or other local and state agencies.

3. Criteria are recommended for prioritizing capital projects within the Capital Improvement
Plan. The criteria recommended by the DIF Advisory Committee should be discussed and
approved by the city council:

Suggested Criteria for Prioritizing Expenditures on Capital Improvement Using DIF:

a. Timeline of DIF receipts and expenses — projects should be planned sufficiently in advance such that
" DIF can be spent rather than returned.

b. Balance between large projects and small projects at a defined ratio, such as a 4-to-1 ratio, in order to
identify and retain capital for large future projects (80%), while still tilizing a portion of the capital on small
immediate projects (20%).

c. Partnership opportunities, such as URA, grants, private or agency contributions, Wt_>uld elevate a
project’s priority status. : ' '

d. Safety should always be considered, as it relates first to the general public, to groups, and to city staff.
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e. Community impact, including the impact on community pride, visibility, economic development, and
property values.

f. Level of deterioration

7. Level of use.

Project priorities have been identified per the above criteria and are shown within the budget
detail, and are further described below.

4. The Woodside Project is not yet fully complete. There remains $711,926 in contracted
expenses not fully paid, including some pavement costs and retainage held until the project is
closed. Of this, $382,000 will be reimbursed by the TIGER II Grant. We expect these amounts
to be paid within FY 2014, which could expense our capital budget by a net amount of $329,671.

5. Other capital projects prioritized include $15,000 in park playground equipment, $12,000 in a
street crossing light, $3000 of which is development impact fee eligible, and $80,000 for
sidewalk improvements on Cobblestone, the street which connects Wood River Middle School to
Main Street. We expect partnership participation from BCSD on this project, and have
submitted a letter of interest in a grant for this project.

7. The Hailey Parks Foundation continues to hold $3,552 in a dollar for dollar challenge match
for the Welcome Center interpretive exhibits. The capital project budget anticipates spending the
match as well as the donation for a $7104 interpretive display.

City Council Action

After public hearing on the budget is heard, the city council may make changes to the budget
which don’t increase it.

The budget hearing includes a discussion of water and wastewater rates needed to support the
proposed budget. See water and wastewater rates discussion attached.

Final actions of the City Council are to adopt an appropriation ordinance and approve the
certification of levy to the Blaine County Board of County Commissioners.
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Clty Engineer Memo

To: Mayor Fritz Haemmerle
City Council Members
CC: Heather Dawson, City Administrator
Becky Stokes, Treasurer 4
From: Tom Hellen, City EngineeW
Date: 8/13/2013
Re: Water & Wastewater Rafés — Required by 2014 Budget

| have completed my annual review of the water and wastewater base monthly user -
and bond payment charges and connection fees. | have attached a spreadsheet for
the Wastewater department showing the proposed rate structure. As Mariel Platt
has been reviewing water rate revisions | have not revised the water usage rates.

Wastewater

Following the increase in May, 2013 to cover additional engineering fees we will be
able to drop the wastewater rates. The base rate will drop by 3.5%, from $13.59 to
$13.12 and the rate per 1,000 galions will drop by 8.5%, from $5.97 to $5.46. The
bond payment will increase slightly, from $7.31 to $7.40. The connection fee shows
an increase from $3,559 to $3,766, as defined by ordinance based on the changes
to the ENR-Construction Cost Index and the buy down of the bond principle as a
part of the refinancing completed recently.

Water

The recommended water rates show a slight 1.6% increase in the monthly base
rate from $8.32 to $8.45, while the monthly bond payment will drop by 8.4%, from
$4.35 to $3.99.

Water connection fees are shown to increase from $4,110 to $4,308 as defined by
ordinance based on the changes to the ENR-Construction Cost Index and the buy
down of the bond principle as a part of the refinancing completed recently

The proposed‘ResolUtion will be presented following discussions on the water rates
on August 26. :
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Wastewater Budget 13/14
FYE 14

SYSTEM
INCOME and EXPENSES

5M13 - 913

Annual Payment: Bond/Loan

Annual Payment: Bond/Loan - Biosolids (Estimated)

Payment to Reserve Account

Annual Fixed Operating Expenses

Annual Gallons Treated (In 1,000's)

RATES

BUDGET
CHANGE

13/14

Number of Connections

Annual Income

Annual Variable Operating Expenses

Monthly Base Rate (zero (0) gallons)

1312 |

Monthly Bond Payment

Monthly Bond Payment - Biosolids (Est)

$7.40

~$5.46

Base Rate per 1,000 gallons
MONTHLY USEAGE (GALLONS) MONTHLY RATE
5,000 $50.75 ($2.93) $47.82
6,000 $56.72 ($3.44) $53.28
7,000 $62.69 ($3.95) $58.74
8,000 $68.66 ($4.46) $64.20
9,000 $74.63 ($4.97) $69.66
10,000 $80.60 ($5.48) $75.12
15,000 $110.45 ($8.03) $102.42
20,000 $140.30 ($10.58) $129.72
30,000 $200.00 ($15.68) $184.32
50,000 $319.40 ($25.88) $293.52
100,000 $617.90 ($51.38) $566.52
200,000 : $1,214.90 ($102.38) $1,112.52
500,000 ! $3,005.90 ($255.38) $2,750.52

Total Cash Requiremént

Bond Revenue

Base Rate Revenue

Usage Revenue

Total Revenue

Excess (Shortage) of Revenue

Average Monthly Wastewater Use /Customer

Monthly Fiat Rate Fee / Average Monthly Bill

-132~-

-3.5%
1.2%

-8.5%

-5.8%
-6.1%
-6.3%
-6.5%
-8.7%
-6.8%
-7.3%
-7.5%
-7.8%
-8.1%
-8.3%
-8.4%
-8.5%



Rate/1,000 Gallons

$5.46

. |Base rate

$13.12]

SEWER CHARGES EFFECTIVE 10-1-2013

GALLONS | GALLONS GALLONS
1000 51000 101000
2000 52000 102000
3000 53000 103000
4000 54000 104000
5000 55000 105000(
6000 56000 106000
7000 57000 107000
8000 58000 108000
9000 59000 109000

10000 60000 110000
11000 61000 111000
12000 62000 112000
13000 63000 113000
14000 64000 114000
15000 . 65000 115000
16000 $100.48 66000 116000
17000f $105.94 67000 1170001 -
18000]  $111.40 68000 118000
19000| $116.86 69000 119000
20000 $122.32 70000 120000
21000| $127.78| 71000 121000
22000 $13324%‘ 72000 122000
- 23000 $138.70 73000 123000
24000| $144.16 74000 124000
25000| $149.62 75000 125000
26000| $155.08 76000 126000
27000|- $160.54 77000 127000
28000{ $166.00 78000 128000
29000| $171.46 79000 129000
30000 $176.92 80000 130000
31000f $182.38 81000 131000
32000 82000 132000
33000 83000 133000
34000 84000 134000
35000 85000 135000
36000 86000 136000
37000 87000 137000
38000 88000 - 138000
39000 89000 139000
40000 380000 140000
41000 91000 141000
42000 92000 142000
43000 93000 143000
44000 . 94000 144000
45000{ $258.82} 385000 145000
46000] $264.28} 96000 148000
47000 $269.74{ 87000 147000
48000f $275.20} 88000 148000
49000f $280.66§ 89000 148000
50000| $286.12} 100000 150000}
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Rates for 13-14 Budget

Budget Year 2013/2014 - Water

12/13 Budget 13/14 Budget
SYSTEM CURRENT BUDGET {PROPOSED
INCOME and EXPENSES . BUDGET CHANGE TOTA

Annual Payment: Bond/Loan
Payment to Reserve Account
Annual Fixed Operating Expenses
Annual Gallons Sold ( in 1,000's)
Annual Gallons Pumped (In 1,000's)
Number of Connections

Annual Variable Operating Expenses

9,031

Proposed Monthly Base Rate (zero (0) gallons) L $8.32] . $0.13] . . $8.45 1.6%
Proposed Monthly Bond Payment : © $4.35¢ - - <5036} - $3.99 -8.4%
B $0.25) .. $0.00) - . $0.25 0.0%
$0.508 0 - - $0.00 o 808600 0.0%
R ] - $0.00f " v .$0.75 0.0%
Lo $4.25) e $0.00) = o 081,25 0.0%
R A K - $0.00] w9175 0.0%
.- $2.00 ' $0:00f .0 : 0.0%
col $2.28) - $0.00] ¢ . 0.0%
o $2:B0) 0 v 90000 e 0.0%
.. $2.75 L. $0.00; 0.0%
v $3.00] o0 7$0.00) 1  0.0%
MONTHLY USEAGE (GALLONS) MONTHLY RATE : :
5,000 - . $13.92 {$0.23) $13.69 -1.7%
10,000 $15.17 {$0.23) $14.94 -1.5%
15,000 ‘ $16.42 {$0.23) $16.19 -1.4%
20,000 $17.67] - {$0.23) $17.44 -1.3%
30,000 $20.17 {$6.23) $19.94 -1.2%
40,000 $25.17 + {$90.23) $24.94 -0.9%
50,000 $32.67 {$0.23}] - $32.44 0.7%
60,000 ’ : $45.17 {$0.23) . $44.94 -0.5%
70,000 : $62.67 {$0.23) $62.44 -0.4%
80,000 $82.67 ' {$0.23) $82.44 -0.3%
100,000 ; $130.17 {$0.23) $129.94 -0.2%
200,000 $417.67 {$0.23) $417.44 -0.1%
250,000 $567.67 . {$0.23) $567.44 0.0%.
500,000 $1,317.67 {$0.23) $1,317.44 0.0%
1,000,000 $2,817.67 ($0.23) $2,817.44 0.0%
Total Cash Requirement , 2 81,001:857- ) v 893,744 ) $1,105,301 ¢
Revenue 0 $906,045 i §70,988 ) . $977,000
Excess {Shortage) of Revenue s ($408,542)) . 0 {$22,758)) - - ($128,301)
Average Monthly Water Use /Customer 19,178 1,261 20,439
Average Yearly Percent of Water Loss
Annual Replacement Cost of System
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CITY OF HATLEY ORDINANCE NO. 1130

AN ORDINANCE OF THE CITY OF HAILEY, IDAHO, ENTITLED THE
ANNUAL APPROPRIATION ORDINANCE FOR THE FISCAL YEAR BEGINNING
OCTOBER 1, 2013 AND ENDING SEPTEMBER 30, 2014, APPROPRIATING THE
SUM OF $10,127,061.00 TO DEFRAY THE EXPENSES AND LIABILITIES OF
THE CITY OF HAILEY FOR SAID FISCAL YEAR; AUTHORIZING A LEVY OF A
SUFFICIENT TAX UPON THE TAXABLE PROPERTY WITHIN THE CITY OF
HAILEY; SPECIFYING THE OBJECTS AND PURPOSES FOR WHICH SAID
APPROPRIATION IS MADE; AND PROVIDING FOR THE EFFECTIVE DATE OF
THIS ORDINANCE UPON PASSAGE, APPROVAL AND PUBLICATION ACCORDING TO
LAW.

BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF THE
CITY OF HAILEY, IDAHO AS FOLLOWS:

SECTION 1. The sum of $10,127,061.00 shall be, and the
same is hereby, appropriated to defray the necessary expenses and.
liabilities of the City of Hailey, Idaho, for the fiscal year
beginning October 1, 2013 and ending September 30, 2014.

SECTION 2. The objects and purposes for which such
appropriation is made, and the amount of each object and purpose,
are as follows:

o /
GENERAL FUND EXPENDITURES

Legislative $ 208,687.00
Administrative 284,797.00
Community Development Dept. - 269,935.00
Fire Dept. 440,960.00
Police Dept. , . 1,651,586.00
Library : 492,591.00
Public Works and Engineering 66,402.00
Street Dept. _ ‘ 934,694.00
Parks & Recreation Dept. 234,730.00
Grant Fund ' ' 382,255.00
Hailey Rodeo Park Bond ' 398,425.00
Capital Improvement Fund 1,179,395.00
Total Expenditures . 6,544,457.00
WATER & SEWER EXPENDITURES
Water Fund Expenditures v $1,105,302.00
Water Bond Expenditures 151,500.00
Sewer Fund Expenditures 1,389,702.00"
Sewer Bond Expenditures 276,100.00
Water Replacement Expenditures : 485,000.00
Sewer Replacement Expenditures ' 175,000.00
Total Expenditures $3,582,604.00
TOTAL EXPENDITURES ALL FUNDS $10,127,061.00
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SECTION 3. A general tax levy on all taxable property
within the City of Hailey shall be levied in an amount allowed by
law for the general purposes of said City for the fiscal vyear
beginning October 1, 2013 and ending September 30, 2014.

SECTION 4. All ordinances and/or portions or parts of
ordinances in any way inconsistent with or in conflict with this
Ordinance are hereby repealed.

SECTION 5. This Ordinance shall be  in full force and
effect from and after its passage, approval and publication
according to law. ’

‘ PASSED AND ADOPTED BY THE HAILEY CITY COUNCIL AND
APPROVED BY THE COUNCIL PRESIDENT THIS 19th DAY OF AUGUST, 2013.

Fritz Haemmerle, Mayor, City of Hailey

ATTEST:

Mary Cone, City Clerk

¢

Publish: Idaho Mountain Express August 28, 2012.
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CITY OF HAILEY BUDGET CAPITAL SUMMARY

CAPITAL FUND

FYE 2012 FYE 13 FYE 14
Actual Budget Proposed
* Capital Fund Balance at Start of year 2,393,247 1,926,956 1,377,228
REVENUE Traffic Signal Light payment - Reimb 212000 -

idaho Power Rebates 6971
State Shared Grant (SR2S...)
Transfers in from Water/WW funds 452277 200000
Donations Capital Projects (Hailey Rodeo Park) . 500 3,552
Donations - Public Art 1,006 1,000
interest 12,292 5,000 10,000
Sidewalk In Lieu Fees <Copper Ranch PUD FYE 12> 48,837
Sweetwater .
Development Impact Fees 72,303 50,000 50,000
Annexation Fees - Old Cutters 0
Hailey Rodeo Park Bond Proceeds
Transfer To Other Funds (from Fox Building Mural Project)

. 806,186 55,000 64,552
FROM DEPARTMENT EXPENSE BUDGETS '
PARKS - Grounds Improvements/Playground Equipment 15,000
Town Entryway, Other Public Art

Park Surface Water lrrigation Systems

JC Fox Bldg improvements

JC Fox Bldg Mural :

Lighted Crosswalk Signage - 25% DIF . ) 12,000

Sidewalk Projects - Cobbiestone FYE 14 80,000
Rodeo Park Arena and Site Improvements (4,699)
‘Rodéo Park Public Art : 13,500 12,000
Rodeo Park Skate Park _— 1,150 )
interpretive Center Gallery Design ' 7104
Interpretive Center Gallery Fabrication 50,000
Less Grants ’
Interpretive Center Construction 376,703
Woodside Blvd Grant Match - 4/8/11 contract, Incl Public Art 9,750 6,750 16,500
Woodside Blvd CE&l, Other grant capital 260,134 485,408 _ 293,616
Woodside Blvd Engineer's Construction Estimate 2,836,036 2,219,218 711,926 4,512,965
" Grant Proceeds from TIGER II {2,408,377) (1,316,193) (382,255) (3,500,000)

River Street Grant Match - pending .
Grant Proceeds from River Street Grant - pending

Safe Routes to School ( FYE 13 Elm St) 33,083 68000
Grant Proceeds from State .
Park Projects : 9,714
Grant Proceeds from id Dept of Lands (CTE)
McKercher RV Dump Station :
Grant Proceeds from IDPR
Fire (Truck DIF FYE 12) 75,000
Fox Bldg HVAC Repl - EECBG grant award 118,544
Fox Bldg HVAC (not included above, as is part of GRANTS) (50,080)
HFD Preliminary Station Work
TOTAL CAPITAL PROJECTS FROM DEPT BUDGETS 1,272,478 1,525,183 443,775
FROM CAPITAL RESERVE FOR FUTURE CIP : :
‘ FUND Balance for Capital Projects 1,926,956 656,773 998,005
Development Impact Funds Balance 122,942 122,942 219,000
Public Art Funds Balance ) 35,372 1,049 22,463
Parks In Lieu Fees Balance 0 0 20,922
Sidewalk In Lieu Fees Balance 0 0
Hailey Rodeo Park Bond Proceeds 50,000 :

Total restricted funds . 208.314 123.991 262,385

Unbudgeted Non-Restricted Fund Reserve

TOTAL FOR CAPITAL PROJECTS 1,718,642 532,782 735,620

NAEXCEL\ADMIN\FEES\BUDGET\FYE 14\Pub Sum 14 8/14/20135:08 PM
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City of Hailey Fiscal Year 2014 Proposed Budget

SUMMARY ALL FUNDS

GENERAL FUND OPERATING REVENUE Budget
Account Title FYE 2012 Actual FYE 2013 Budget FYE 2014 Proposed {% Change | . Increase
General Government Taxes $2,020,664 $2,067,736 $2,139,061 3.45% $71,325
Fines, Fees, and Permits $320,564 $295,000 $349,000 18.31% $54,000
Franchise Fees $258,457 $260,000 $266,000 2.31% $6,000
LOT, Interest, Donations, and Misc.. $362,451 $358,000 $375,000 4.75% $17,000
State Sales, Highway, & Liquor Taxes $926,377 $908,256 $931,256 2.53% $23,000
Revenue from Leases and Contracts $639,436 $541,221 $524,066 ~3.17% ($17,155)
SUBTOTAL Operating Revenue $4,536,949 $4,430,213 $4,584,382 3.48% $154,170
GENERAL FUND OPERATING EXPENSES
Account Title FYE 2012 Actual FYE 2013 Budget FYE 2014 Proposed |% Change Increase
Legislative $198,862 $190,213 $208,687 9.71% $18,474
Administration (CEO and Finance) $325,500 $289,545 $284,797 -1.64% ($4,747)
Community Development (Planning & Building) $226,148 $233,761 $268,935 15.48% $36,175
Fire $400,809 $425,060 $440,960 3.74% $15,900
Police $1,676,411 $1,607,707 $1,651,586 2.73% $43,879
Library $439,862 $453,241 $492,591 8.68% $39,350
Public Works & Engineering $120,312 $64,848 $66,402 2.40% 51,554
Streets $847,103 $987,295 $934,694 -5.33% ($52,601)
Parks $270,615 $178,544 $234,730 31.47% $56,186
SUBTOTAL Operating Expenses $4,505,622 $4,430,213 584,383 3.48% $154,172
OPERATING SURPLUS (DEFICIT ) $31,326 ($0)# S +($0) 0.00% $0
GRANT PROGRAM REVENUE AND EXPENSES .
Revenue from Grants - TIGER [ only FYE 13 & 14 $2,795,010 $1,316,193 $382,255 -70.96% ($933,238)
SUBTOTAL Grant Revenue $2,795,010 $1,316,193 $382,255 -70.96% ($933,938)
Grant Expenses $2,795,010 $1,316,193 $382,255 -70.96% $933,938
CAPITAL FUND REVENUE .
ITD & Copper Ranch Contributions to Woodside Blvd $267,808 $0 $0
DIF, Annexation Fees, Interest $86,102 $55,000 $64,552 17.37% $9,552
SUBTOTAL Capital Revenue $353,909 $55,000 | $64,552 17.37% $9,552
CAPITAL FUND EXPENSES ! )
Capital Projects from CIP Priorities $455,279 $1,407,183 $443,775 -68.46% ($963,408)
Capital Projects - Hailey Rodeo Park $386,654 $50,000 $0 | -100.00% ($50,000)
Capital Projects - Development Impact Fees $244,265 $122,942 $219,000 78.13% $96,058
Unbudgeted Capital Reserve for future CIP $186,280 $455,617 $516,620 13.38% $61,003
SUBTOTAL General Capital Expenses $1,272,478 $2,035,742 ' $1,179,395 -42.07% ($856,347)
BOND FUND
Rodeo Bond Tax Revenue $401,067 $398,980 $398,425 -0.14% - ($555)
Rodeo Bond Principle and Interest Payment $401,325 $398,980 $398,425 -0.14% ($555)
TOTAL GOVERNMENT FUND EXPENSE BUDGET - $8,974,435 $8,181,127 $6,544,457 -20.01% ($1,636,670)
ENTERPRISE FUNDS .
Account Title FYE 2012 Actual FYE 2013 Budget FYE 2014 Proposed |% Change | Increase
WATER USER FUND '
Water User Revenues $1,038,232 $1,030,325 $1,105,302 7.28% $74,978
Water Bond (DEQ SRF Loan ) Revenue $166,225 $169,031 $151,500 -10.37% ($17,531)
Water Bond (DEQ SRF Loan ) Expense $168,386 $169,031 $151,500 -10.37% ($17,531)
Water User Expenses _$1,220,552 $1,030,325 $1,105,302 7.28% $74,978
WASTEWATER USER FUND .
Wastewater User Revenues $1,140,978 $1,267,922 $1,389,701 9.60% $121,779
Wastewater Bond Revenues $236,490 $241,517 $276,100 14.32% 34,583
Wastewater Bond Expenses $244,791 $241,517 $276,100 14.32% $34,583
Wastewater User Expenses $982,925 $1,267,922 $1,389,701 9.60% $121,779
WATER REPLACEMENT FUND
Water Replacement Revenue $32,062 $40,000 $485,000 | 1112.50% $445,000
Water Replacement Expenses . $0 $40,000 $485,000 | 1112.50% $445,000
WASTEWATER REPLACEMENT FUND
Wastewater Replacement Revenues $29,047 $30,000 $175,000 | 483.33% $145,000.
Wastewater Bond Revenues $0 $118,178 $0 | -100.00% ($118,178)
Wastewater Bond Expenses $118,178 $118,178 $0 | -100.00% ($118,178)
Wastewater Replacement Expenses $22,600 $0 $175,000 | #DIV/O! $175,000

) %0
TOTAL CITY BUDGET - AL FUNDS $11,731,866 $11,048,101 $10,127,061 -8.34% ($921,040)} -
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