AGENDA ITEM SUMMARY

DATE: 8/17/12 DEPARTMENT: Admin DEPT. HEAD SIGNATURE: HD/BS

SUBJECT:

Public Hearing on FYE 2013 Budget i O@ No. o8
AUTHORITY: O ID Code O IAR O City Ordinance/Code
(IFAPPLICABLE)

BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:

- See spreadsheets attached; the only change of note is that the property tax allocation has decreased
slightly, per information from the County. This reduction has been offset within the general fund revenue to
maintain the not-to-exceed budgeted amount approved previously. The proposed ordinance and levy
certification are also prepared for council adoption and mayor’s signature.

FISCAL IMPACT / PROJECT FINANCIAL ANALYSIS:

See spreadsheets attached

ACKNOWLEDGEMENT BY OTHER AFFECTED CITY DEPARTMENTS: (IFAPPLICABLE).

] City Administrator O Library 0 Benefits Commlttee
O City Attorney O Mayor U Streets

O City Clerk W Planning O Treasurer

O Building OJ Police O '

O Engineer ] Public Works, Parks O

[1  Fire Dept. 0 pP&z Commission O

RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD:
Hear public comments and make line item adjustments within fund budgets, if needed. The total budget
cannot be increased at this time.

if no changes are made to attached budget, this can be considered the final. The ordinance and ievy
certification are also included should this be the case.

Sugges'tedv language for adoption of budget ordinance and approval of L-2 as presented:

“l move to approve FYE 13 Appropriations Ordinance 1108, allowing total expenditures
in all funds in the amount of $11,048,101.00, allow Mayor Haemmerle to read by title
only, waive the second and third readings to publish August 29, 2012 and sign the 2012 -
Dollar Certification of Budget Request to Board of County Commissioners L-2 to certify
Hailey's property tax levy as adopted within the 2013 budget.”

ACTION OF THE CITY COUNCIL:
Date :

-City Clerk

FOLLOW-UP:

'*Ord./Res./Agrmt./Order Originals: Record *Additional/Exceptional Originals to:
Copies (all info.): Copies (AlS only)
Instrument #
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CITY OF HAILEY ORDINANCE NO. 1108

AN ORDINANCE OF THE CITY OF HAILEY, IDAHO, ENTITLED THE
ANNUAL APPROPRIATION ORDINANCE FOR THE FISCAL YEAR BEGINNING
OCTOBER 1, 2012 AND ENDING SEPTEMBER 30, 2013, APPROPRIATING THE
SUM OF $11,048,101.00 TO DEFRAY THE EXPENSES AND LIABILITIES OF
THE CITY OF HATILEY FOR SAID FISCAL YEAR; AUTHORIZING A LEVY OF A
SUFFICIENT TAX UPON THE TAXABLE PROPERTY WITHIN THE CITY OF
HAILEY; SPECIFYING THE OBJECTS AND PURPOSES FOR WHICH SAID
APPROPRIATION IS MADE; AND PROVIDING FOR THE EFFECTIVE DATE OF
THIS ORDINANCE UPON PASSAGE APPROVAL AND PUBLICATION ACCORDING TO
LAW.

BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF THE
CITY OF HAILEY, IDAHO AS FOLLOWS:

N SECTION 1. The sum of $11,048,101.00 shall be, and the

same is hereby, appropriated to defray the necessary expenses and
liabilities of the City of Hailey, Idaho, for the flscal year
beginning October 1, 2012 and ending September 30, 2013.

SECTION 2. The objects> and purposes for which such
appropriation is made, and the amount of each object and purpose,
are as follows:

GENERAL FUND EXPENDITURES

Legislative . W“l $ 190,213.00 ~—
Administrative ' 289, 545.00
Community Development Dept . 233,761.00
Fire Dept. : 425,060.00
Police Dept. 1,607,706.00
Library 453,241.00
. Public Works and Engineering _ 64,848.00
Street Dept. - 987,295.00
Parks & Recreation Dept. 178,544.00
Grant Fund ) 1,316,193.00
Hailey Rodeo Park Bond 398,980.00
Capital Improvement Fund ' 2,035,742.00
Total Expenditures , 8,181,128.00
WATER & SEWER EXPENDITURES :
Water Fund Expenditures $1,030,327.00
Water Bond Expenditures . 169,031.00
Sewer Fund Expenditures .1,267,920.00
Sewer Bond Expenditures 359,695.00
Water Replacement Expenditures ‘ 40,000.00
Sewer Replacement Expenditures : 0.00
Total Expenditures $2,866,973.00
TOTAL EXPENDITURES ALL FUNDS $11,048,101.00
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SECTION 3. A general tax levy on all taxable property
within the City of Hailey shall be levied in an amount allowed by
law for the general purposes of said City for the fiscal year
beginning October 1, 2012 and ending September 30, 2013.

SECTION 4. All ordinances and/or portions or parfs of
ordinances in any way inconsistent with or in confllct with this
Ordinance are hereby repealed.

SECTION 5. This Ordinance shall be in full force and
effect from and arter its passage, approval and publication
according to law.

PASSED AND ADOPTVD BY " THE HAILEY CITY COUNCIL AND
APPROVED BY THE MAYOR THIS 20th DAY OF AUGUDT 2012. '

Fritz X Haemmerle, Mayor, City of Hailley

ATTEST:

- Mary Cone, City Clerk

Pupblish: Idaho Mountain Express August 29, 2012.
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City of Hailey Fiscal Year 2012/2013 Proposec Budgel

SUMMARY ALL FUNDS
GENERAL FUND OPERATING REVENUE Budget
Account Title EYE 2011 Actual FYE 2012 Budget FYE 2013 Proposed '% Change - increase
General Government Taxes $1,930.821 : $2,001,648 $2.067.736 : 3.30%: $66,087
Fines, Fees, and Pemits $341,028 | $£305,200 : $295,000 - -3.34% {$10.200)
Franchise Fees $271,700 | $270,000 $260,000 . -3.70%" {$10,000)]
LOT, Interest, Donations, and Misc.. $348,363 | $353,000 ¢ $358,000 ¢ 1.42% - §5,000
State Sales, Highway, & Liquor Taxes $915,245 | $898,002 $3808.256 | 1.14% $10,254 |-
Revenue from L and Contracts $374.432 | $602,452 : $541,221 . -21.84%; {$151.231)
SUBTOTAL Operating Revenue $4,190.590 : $4,520,303 $4.430,213 ©  -1.99%' {390,080}
GENERAL FUND OPERATING EXPENSES i . . i
Account Title FYE 2011 Actual FYE 2012 Budget | FYE 2013 Proposed % Change ! Increase
Legislative ! §5223,144 $198,823 | $190,213 ¢ -4.33% ($8.610)
Administration (CEO and Finance) | $265,387 $261,143 $289,545 10.88% $28,401
Community Development (Planning & Building) $306,808 $285,627 $233,761 -18.16%! {$51,867)
Fire $446,937 $421,343 $425,080 0.88%! $3,717
Police $1,355,177 $1,763,417 | $1,607,707 -8.83% (5155,710)
Library ; $458,845 $440,333 $453,241 2.93% $12,908
Public Works & Engineering $116,242 $80,985 $64,848 -18.83% ($16,137)
Streets $798,771 - $938,173 $987,295 5.24% - $49,122
Parks | $164,904 $137,279 $178,544 30.06% $41,265
SUBTOTAL Operating Expenses ! $4,137,212 $4,527,124 ¢ $4.430.213 -2.14% ($96,211)
QPERATING DEFICIT ! $53,378 {$6,821)! ’ {$0)! i $6,822
i |
GRANT PROGRAM REVENUE AND EXPENSES !
Revenue from Grants - TIGER H only FYE 13 $378,556 $2,238,623 | $1,316,193 -41.21% ($922,430)
Grant Match from General Fund $19,311 ! 1 -100.00% (818,311}
Grant Match from Water Fund $9,656 -100.00% {$9.656)
Grant Match from Waste Water Fund $9,656 -100.00% ($9.656
Grant Match from Capital Fund #DIV/O! 80
SUBTOTAL Grant Revenue . $378,556 $2,277,246 $1,316,193 -42.20% ($961.053)
Grant Expenses $378,556 $2,277,246 $1,316,183 | -42.20%] {3961.053)
CAPITAL FUND REVENUE
Agreements (Copper Ranch) . 50
DIF, Annexation Fees, Interest $411,543 $904,087 $55,000 -03.92% {$849.087)
SUBTOTAL Capital Revenue $411,543 $904,087 | $55,000 -81.67% ($245,000
CAPITAL FUND EXPENSES . ) . i i ; .
Capital Projects from Capital Project Budget Summary: $878,366 $2,258,728 $1,407,183 -37.70% {$851.545)
Capital Projects - Hailey Rodeo Park, Welcome Gtr $3,250,845 $0 $50,000 - $50,000
Unbudgeted Capital Reserve for future CIP $585,657 $578,559 -1.21% {$7.098)
SUBTOTAL General Capital Expenses $4,128,211 $2,844,384 $2,035,742 -65.37%. ($3,842.570)
BOND FUND . - :
Rodeo Bond Tax Revenue $408,717 $398,980 $308,980 0.00% $0
Rodeo Bond Principle and interest Payment $371,248 $£398,980 | $398,980 0.00% $0
: 1 i
TOTAL GOVERNMENT FUND EXPENSE BUDGET | $8,644,979 $10,047,735 $8,181,127 | -26.71%| {$2.981.209
- | ! I
ENTERPRISE FUNDS | . '
Account Titie | FYE 2011 ACTUAL FYE 2012 Budget FYE 2013 Proposed % Change : Increase
WATER USER FUND :
Water User Revenues $1,035,776 $773,704 $1,030,325 | . 33.17% $256,620
Water Bond (DEQ SRF Loan ) Revenue $168,273 $169,031 -$169,031 0.00% 50
Water Bond (DEQ SRF Loan ) Expense $169,031 $169,031 $169,031 0.00% 30
Water User Expenses 773,704 $855,515 $1,030,325 20.43% $174.810
! i
WASTEWATER USER FUND i
Wastewater User Revenues $1,118,830 $1,135,920 | $1,267,922 11.62% $132,002
Wastewater Bond Revenues $237,444 $241,517 | - $241,517 0.00% $0
Wastewater Bond Expenses | $95,307 $241,517 $241,517 0.00% $0
Wastewater User Expenses | $872,760 | " $1,135,920 $1,267,922 i 11.82% $132,002 |
i l i i
WATER REPLACEMENT FUND :
Water Replacement Revenue | $145,049 $316,000 $440,000 -87.46%1i {$272.000)
Water Repiacement Expenses ! $0 $319,000 $40,000 -87.46%! {$279.000)
- i ! i i i
WASTEWATER REPLACEMENT FUND i i ) i i
Wastewater Replacement Revenues | $105,270.90 $882,000 $30,000 | -96.60%! ($852,000)
Wastewater Bond Revenues i | $118,178 | $118,178 0.00% $0
Wastewater Bond Expenses ! $45,210 | $118,178 $118,178 0.00% $0
Wastewater Replacement Expenses i $93 i $882.000 $0 | -100.00%' {8882.000)
! : i ! i $0
TOTAL CITY BUDGET - ALL FUNDS ! $10,601.085 | $13,768,896 | $11,048,101  -10.76% ($2.720,795)

8/17/201211:24 AM
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CITY OF HAILEY BUDGET CAPITAL SUMMARY

CAPITAL FUND

NAEXCEL\VADMINVFEES\BUDGET\FYE 13\Pub Sum 13

FYE 11 FYE 2012 FYE 2012 FYE 13
Actual Budget Actual 8.16 Proposed
Capital Fund Balance at Start of year 6,033,273 2,236,173 2,393,247 1,780,742
REVENUE Traffic Signal Light payment - Reimb 212000
Idaho Power Rebates 6971
State Shared Grant (SR2S...)
Transfers in from Water/WW funds 250277 200000
Donations Capital Projects (Hailey Rodeo Park) - 302,550 500
Donations - Public Art 850
Interest 15,000 10,000 7,660 5,000
Sidewalk In Lieu Fees <Copper Ranch PUD FYE 12> 24,662 45,000 66,837 '
Sweetwater Parks In-lieu fees received 3/11 .
Development impact Fees 50,000 30,000 61,787 50,000
Annexation Fees - Old Cutters 829,087 0
Hailey Rodeo Park Bond Proceeds
. 392,212 904,087 606,882 55,000
FROM DEPARTMENT EXPENSE BUDGETS
PARKS - Grounds Improvements (Keefer Plaza) 0
Town Entryway, Other Public Art 35,118
Park Surface Water Irrigation Systems (Curtis and Deerfield) 9,077
JC Fox Bidg Improvements 0
IEEs B igE 0
Lighted Crosswalk Slgnage 0
Sidewalk Projects .0
Street and Drywell Projects : 0
Rodeo Park Arena and Site Improvements 2,892,184 (4,698)
Rodeo Park Public Art 17,750 21,500 9,500 12,000
Rodeo Park Skate Park 196,153
Interpretive Center Gallery Design 23,110
Interpretive Center Gallery Fabrication 150,000 50,000
Less Grants - {12,000)
Interpretive Center Construction 158,565 501,690
Woodside Blvd - Initial Design and Grant Prep 456,500
Woodside Bivd Grant Match - 4/8/11 contract, Incl Public Art 438,977 16,500 9,750 6,750
Woodside Bivd CE&l, Other grant capital ' 499,161 485,408
Woodside Bivd Engineer's Construction Estimate 3,118,725 2,239,757 2,219,218
Grant Proceeds from TIGER i {2,183 808) (2,183,807) (1.316,193)
River Street Grant Match - pending 37,854 1,242,245 )
Grant Proceeds from River Street Grant - pending (500,000) -
Safe Routes to School (FYE 11 Woodside, FYE 13 Elm St) 30,242
Grant Proceeds from State (26,959)
Park Projects 37,496 4,907
Grant Proceeds from id Dept of Lands (CTE) (26,798)
McKercher RV Dump Station 68,876
Grant Proceeds from IDPR (40,876)
Piow Truck (DIF FYE 11)
Fire Truck DIF FYE 12 132,000 75,000
Fox Bldg HVAC Repl - EECBG grant award 150,000 118,188
Fox Bldg HVAC (not included above, as is part of GRANTS) (50,000) {50,060)
HFD Preliminary Station Work ’
TOTAL CAPITAL PROJECTS FROM DEPT BUDGETS 4,136,704 2,258,728 1,219,387 1,457,183
FROM CAPITAL RESERVE FOR FUTURE CIP .
FUND Baiance for Capital Projects 2,288,781 881,533 1,780,742 578,559
- Development Impact Funds Balance 329,593 139,145 122,942 122,942
Public Art Funds Balance 97,383 " 35,372 35,372. 1,049
Parks In Lieu Fees Balance : 0 0 0 0
Sidewalk in Lieu Fees Balance 0 0 0 0
Hailey Rodeo Park Bond Proceeds 458,565 75,000 50,000
Total restricted funds 885,541 249,517 208,314 123,991
Unbudgeted Non-Restricted Fund Reserve 250,000
TOTAL FOR CAPITAL PROJECTS 1,153,240 632,016 1,572,428 454,568
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City Engineer Memo

To:  Mayor Fritz Haemmerle
City Council Members
CC: Heather Dawson, City Administrator
Becky Stokes, Treasurer ' |
From: Tom Hellen, City Engineer
Date: 7/26/2012
bRe: ‘Water & Wastewater Rates — 2012-13

| have completed my annual review of the water and wastewater monthly user
charges and connection fees. | have attached spreadsheets for each department
showing the proposed rate structure and connection fee basis.

With the issuance of the new NPDES permit with compliance beginning August 1,
2012 there are necessary increases in the Wastewater Department budget to cover
stricter discharge limits and testing requirements. In addition, saving for
replacement of the Jet-Vac truck for sewer main cleaning is added to the budget. A
separate memo addresses budget issues and the justification for additional
personnel included in the preliminary budget for both Water and Wastewater
Departments.

| am recommending an increase to the wastewater monthly base user fee-from
$11.24 to $13.59 and an increase in the rate per 1,000 galions from $3.24 to $3.94.
For the average user of 6,000 gallons per month this results in an increase from .
$30.68 to $37.23, 21.3%, in the total monthly bill. Should the one additional
employee be removed from the budget the recommended monthly base fee would
be $12.44 and the rate per 1,000 gallons would be $3.78. An average monthly bill
would be $35.12, a 14.5% increase. The bond payment fee remains the same at
$6.43 due to the lack of new users on the system. The connection fee shows an
increase from $3,407 to $3,559, as defined by ordinance based on the changes to
the ENR-Construction Cost Index.

The récommended water rates show an increase in the monthly base rate from
$7.45 to $8.32, an 11.7% increase, and holding the bond payment steady at $4.35. -
In the rates per 1,000 gallons | am recommending the following change:

Increase the rate per 1,000 galions for the first 30,000 gallons back to $0.25
from $0.20.
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July 26, 2012
To truly advance our goal of water conservation the rate for the first 30,000 gallons
would be higher however given the ongomg economic hardships it is not
recommended at this time. ’
Water connection fees are shown to increase from $3,971 to $4,110 based upon

the process defined by ordinance and revisions to the ENR Construction Cost
Index.

The proposed Resolution is also attached for your review.
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RESOLUTION NO. 2012 - 57

A RESOLUTION OF THE HAILEY CITY COUNCIL, ESTABLISHING A FEE
FOR REPLACEMENT OF A LOST LIBRARY CARD, AT THE HAILEY
PUBLIC LIBRARY.

WHEREAS, the Hailey Public Library Board has the authority manage the affairs of the
Hailey Public Library pursuant to Municipal Code Section 2.16.020; :

WHEREAS, the Hailey Public Library Board wishes to enact a fee for issuing
replacement library cards.

WHEREAS, the Hailey Public Library seeks to cover its dire¢t costs for services,;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Hailey,
Idaho that a $1 (one dollar) fee shall be collected when the Hailey Public Library issues a
replacement of a library card.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THE
20th DAY OF AUGUST, 2012 AND EFFECTIVE THIS SAME DAY.

Fritz X. Haemmerle
Mayor City of Hailey
ATTEST: -

‘Mary Cone, City Clerk _

Resolution 2012-__
Hailey Library Lost Card Fee
page 1 of 1
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