DATE: 08/22/2011 DEPARTMENT: Admin

ATURE: HD/BS

SUBJECT
Public Hearing on FY 2012 Budget

. AUTHORITY: O ID'Code O IAR [0 City Ordinance/Code

BACKGROUND:
See Memorandum and spreadsheets attached.

FISCAL IMPACT / PROJECT FINANCIAL ANALYSIS:
Budget Line Item # YTD Line item Balance $

ACKNOWLEDGEMENT BY OTHER AFFECTED CITY DEPARTMENTS:

~ City Attorney ____ Clerk / Finance Director ____Engineer __ Mayor
P & Z Commission ___ Parks & Lands Board ___ PublicWorks . Other

RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD:

Hear public comments and make line item adjustments within fund budgets. Budget can not be increased
at this time. ' ‘ '

Staff will incorporate decisions from this meeting into a final draft budget, ordAinance, and levy certification
which will be presented for final approval on August 29, 2011

FOLLOW UP NOTES:
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Memorandum
To: Mayor Davis and Hailey City Council

From: Heather Dawson, City Administrator
Becky Stokes, Treasurer

Re: Budget Recommendations for Public Hearihg on FY 12 Budget
Date: August 22,2011 |
Budget Process Recap:

On July 11, 2011, the Hailey City Council received two budgets, one which included all funding
requests from departments boards, commissions, and other agencies which perform services for
.Hailey. This budget was $325,000 out of balance. Mayor Davis and the financial team submitted
a recommended balanced budget, which was adopted on July 25, 2011 by the Hailey City -

Council as the $13,768,897 not-to—exceed budget for public hearing.

The pnonty principle within these budgets is an effort toward permanent value to our residents -
and businesses, at the least expense to them. Protection of life, the care of our infrastructure and
environment for longevity and safety, and the cultivation of our economic climate bring that
stable value at the lowest cost to us all. In order to meet this guiding principle, the budget seeks
to reinstate previously suspended equipment replacement programs and infrastructure
maintenance programs. Methods to achieving a balanced budget include:

1. Eliminating 5 unfilled positions and reducing the hours and/or costs of 5 filled positions.
Staffing levels have been reduced by 20% over the past several years.

2. Targeting an $85,000 reduction in benefits for city employees. This reductioni constitutes

an additional 5% reduction in the cost of staffing, for a total 25% reduction in staff costs.

Reducing contributions to existing contractual partners by 25%.

No new contractual partner funding. :

Increasing Street infrastructure and equipment maintenance by $70,000.

Replacing a Police car and a Fire truck.

Adding $12,000 for fire equipment maintenance (needed because of eliminated position)

Adding $312,000 in revenue from the City of Bellevue to cover-expenses incurred

through contractual law enforcement expenses in Bellevue of $312,000.

XN W

We recently learned that our insurance carrier is projecting a $26% increase in health care costs
for our group, adding an additional $35,000 in costs. We do NOT expect to be able to achieve a
reduction in benefits of $110,000 (this $35,000 plus the $85,000 targeted in item 2 above). We
continue to work on a redesigned benefits package for our employees, and now anticipate to be
able to target only a $50,000 reduction in costs (the $85,000 in item 2 above minus $35,000).

Following council direction, the Animal Shelter Contract has been fully funded at $16,000.
Mountain Rides has indicated that full service can be continued in Hailey with $65,000 and some
administrative assistance from Hailey staff (currently $56,000 is budgeted). Council discussion
as to whether a reduction in Street infrastructure maintenance is warranted by the reduction in

‘traffic and wear on that same infrastructure to justify a transfer of $11,000 to MR
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Capital Projects and Grant Funds

Hailey budgets all of its capital fund reserves each year, except for restricted funds. The not-to-
exceed budget contains the entire amount of capital funds available and identifies how much of
this is budgeted for projects. Details of this are summarized in a Capital Fund Projects/Cash-
Flow Budget. The combined not-to-exceed grant and capital funds are:

Grants: - - $2,384,941
Capital Projects: 2,276,728
Unbudgeted Capital 577.657

Total $5,239,326

As published, this budget anticipates expenses largely for three projects which will span two
fiscal years: _
Woodside Blvd $4,410,000

River Street ICDBG 1,242,245 :
Interpretive/Visitor Center 458,565  (from bond proceeds)

Bids on the Woodside Boulevard project were received since the not-to-exceed budget was
adopted. We now know that the Woodside Boulevard Project will actually cost $6,788,000,
including the construction costs bid, engineering costs paid to date, and city in-kind costs.

City staff is in the process of pursuing additional funding from the Tiger II program. We are
currently working with Federal Highways Administration to identify ways to:

1. Secure additional funding from Tiger II sufficient to complete the project as designed and

bid. ' ' :

2. Revise the scope of work for low-bidder combined with securing additional funding from
- Tiger II (the bid documents allow the scope of work to be reduced by 25% of the bid
amount) ' ' S

3. Re-bid the project combined with securing additional funding from Tiger II

Any of these approaches will require an increase to our budget. There is a'45 day period allowed
" within which the bid can be accepted. We intend to utilize as much of the full 45 days asis
necessary to pursue additional funding under the current bid. The budget would have to be
opened later to appropriate additional funds for this project. In the interim, we recommend
approving the capital budget as proposed.

Budget Schedule '
The Mayor is responsible for presenting a balanced budget to the City Council. The City
Council is responsible for adopting a budget. The process for adoption follows several steps:

1. July 11 — Preliminary Budget introduced with concepts and goals. Council discusses.
2. July 25 — Administration incorporates Council comments and further findings into
budget, which is tentatively adopted by the Council. This draft is published for public
hearing on August 22. The amounts can be amended but not exceeded after that action.
Aug 22 — Public hearing on the budget. _

4. Aug29 - Adoption of appropriation ordinance and certification of levy.

w
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CITY OF HAILEY BUDGET CAPITAL SUMMARY

CAPITAL FUND
FYE 2010 FYE 2010 FYE 2011 FYE 11 FYE 2012 FYE13
Budget Actual Budget Actual Proposed
Capital Fund Balance at Start of year 2,765,587 2,765,587 6,033,273 1,940,297 577,657
REVENUE  Countryside Light payment - Reimb 9] 28,639 0
Property Sales 0 0
State Shared Grant (SR28...) 0 0
GO Bond Rev (Old) : 0 0
Donations Capital Projects (Hailey Rodeo Park) 0 14,820 0 302,550
Donations - Public Art 3,100
Interest 0 43,528 75,000 15,000 10,000 5,000
Sidewalk In Lieu Fees <Copper Ranch PUD FYE 12> 0 10,596 0 24,662 45,000
Sweetwater Parks In-lieu fees received 3/11 49,000
Development impact Fees 0 81,313 25,000 50,000 30,000 50,000
Annexation Fees - Old Cutters 0 55,547 200,000 820,087
Hailey Rodeo Park Bond Proceeds 0 3,501,029 0 .
0 3,787,572 300,000 392,212 914,087 55,000
FROM DEPARTMENT EXPENSE BUDGETS ’ ) -
PARKS - Grounds Improvements (Keefer Plaza) 140,000 20,000 0
Town Entryway, Other Public Art ] 7.647 12,761 35,118
Park Surface Water Irrigation Systems (Curtis and Deerfield) 31,694 36,000 9,077
JC Fox Bldg Improvements 0 16,305 : 0
JC Fox Bldg Mural : - 20,000 . 0 20,000
Lighted Crosswalk Signage 0 15,000 0 '
Sidewalk Projects 47,000 20,000 . [
Street and Drywell Projects ) 85,000 45,770 15,000 T 0
Rodeo Park Arena and Site Improvements 0 399,848 3,500,000 3,179,305
Rodeo Park Public Art 16,000 70,000 17,750 21,500
Rodeo Park Skate Park 191,018
Interpretive Center Gallery Design 37,000 -
Interpretive Center Gallery Fabrication . 150,000 75,000
Less Grants o ’ (12,000)
Interpretive Center Construction : - - 158,565 300,000
Woodside Blvd - Initial Design and Grant Prep B 630,000 456,500 .
Woodside Blvd Grant Match - 4/8/11 contract, Inci Public Art : 438,977 16,500 .
Woodside Blvd Engineer's Construction Estimate . Y ) , 3,119,725 2,500,000
Grant Proceeds from TIGER I (2,183.808) (1,316,103) '
River Street Grant Match - pending . 0 500,000 37,854 1,242,245
Grant Proceeds from River Street Grant - pending : (500,000)
Safe Routes to School (FYE 11 Woodside, FYE 13 Elm St) . 30,242
Grant Proceeds from State ) (26,959)
Fox Demonstratino Gardens - : 37,496
Grant Proceeds from id Dept of Lands (CTE) . (26,798)
McKercher RV Dump Station ' 68,876
Grant Proceeds from IDPR ’ (40,876)
Plow Truck (DIF FYE 11) ) 100,000 100,000
Fire Truck DIF FYE 12 : ‘ 132,000
Fox Blidg HVAC Repl - EECBG grant award 0 150,000 ) 150,000 Work postponed to FYE 12
Fox Bldg HVAC (not included above, as is part of GRANTS) 0 {150,000) (50,000)
HFD Preliminary Station Work 0 3,622 .
TOTAL CAPITAL PROJECTS FROM DEPT BUDGETS 372,000 519,886 4,938,761 4,432,580 2,276,728 1,558,808
FROM CAPITAL RESERVE FOR FUTURECIP ~
FUND Balance for Capital Projects 2,393,587 6,033,273 1,992,905 577,657 (926,151)
Development impact Funds Balance 370,593 329,593 82,145 82,145
Public Art Funds Balance © 93,626 . 97,383 35,372 35,372
Parks In Lieu Fees Balance 35,892 0 (9] o]
Sidewalk In Lieu Fees Balance i 10,596 0 ' 0 ’ 0
Hailey Rodeo Park Bond Proceeds 3.101,181 . 458,565 /300,000 .

Total restricted funds 3,611,988 885,641 417,517 117.517
Unbudgeted Non-Restricted Fund Reserve 250,000 250,000
TOTAL FOR CAPITAL PROJECTS : 2,421,285 857,364 160,140 - . (1,293,668)

"
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City of Halley Fiscal Year 2011/2012 Proposed Amended Budget
SUMMARY ALL FUNDS

GENERAL FUND OPERATING REVENUE Budget
Account Title FYE 2010 ACTUAL ~ FYE 2011 Approved  FYE 2012 Proposed '% Change : increase
General Government Taxes ' $1,875,524 ° $1,940,047 $2,004,976 . 3.35%! $64,928
Fines, Fees, and Permits $328,874 : $378,900 ° $305,200 -19.45%: {$73,700)
Franchise Fees $279,357 $279,000 . $270,000 -3.23% (89,000)
LOT, Interest, Donations, and Misc.. $540,416 : $352,822 ° $343,000 -2.78%: ($9,822)
State Sales, Highway, & Liquor Taxes ] $911,698 : $912,674 ¢ $898,002 -1.61%: ($14,672
Revenue from Leases and Contracts ) $298,346 $333,579 $633,222 ' 89.83%. $209,643
SUBTOTAL Operating Revenue : $4,234,314 . $4,197,022 $4,454,400 | 6.13% $257,378
GENERAL FUND OPERATING EXPENSES | i : ' i
Account Title . FYE 2010 ACTUAL | FYE 2011 Approved ' FYE 2012 Proposed ?% Change increase
Legislative | $232,149 | $225,773 $174,980 |  -22.50% (850,792)
Administration (CEO and Finance) i $244,078 | $259,903 $259,895 0.00% (88)
Community Development (Planning & Building) $321,454 $222,783 $251,799 | -26.56% (891,083)
Building-(Combined with Planning to Comm Devel) $0 $120,078 $0 | 0.00% $0
Fire $439,781 $479,496 $416,847 -13.07% (562,649)
Police $1,317,757 $1,385,131 $1,767,931 27.64% $382,800
Library $450,069 $464,637 $436,308 -6.10% (828,329)
Public Works & Engineering $93,535 $71,140 $80,377 12.98% $8,237
Streets $918,103 $843,291 ¢ $920,188 9.12%! $76,897
Parks $186,987 $124,789 | $146,074 17.06%!| $21,285
SUBTOTAL Operating Expenses $4,203,914 $4,197,021 ! $4,454,400 ! 6.13%! $257,379
OPERATING DEFICIT COVERED BY FUND BALANCE $30,400 ($0) $0 : i {$0)
GRANT PROGRAM REVENUE AND EXPENSES -
Revenue from Grants $234,571 $506,955 $2,289,175 353.53% $1,792,220
Grant Match from General Fund $4,572 $28,600 $42,883 49.94% $14,283
Grant Match from Water Fund $4,984 $21,442 330.20% $16,457
Grant Match from Waste Water Fund $19,031 $47,484 $21,442 -54.84% ($26,043)
Grant Match from Capital Fund '$100,000 -100.00% (3100,000)
SUBTOTAL Grant Revenue $258,174 $688,024 $2,384,941 246.64% $1,696,917
Grant Expenses i $258,174 $688,024 $2,384,941 | 246.64%| $1,696,917
|
CAPITAL FUND REVENUE-
Countryside light $286,543
DIF, Annexation Fees, interest $3,500,000 $300,000 $914,087 204.70% $614,087
SUBTOTAL Capital Revenue $3,786,543 $300,000 $914,087 | 204.70% $614,087
CAPITAL FUND EXPENSES
Capital Projects from Capital Project Budget Summary, $120,038 $1,332,761 $2,276,728 70.83% $943,967
Capital Projects - Hailey Rodeo Park $399,848 $3,570,000 $0 | -100.00% {$3,570,000)
Unbudgeted Capital Reserve for future CIP $0 $675,551 $577,657 -14.49% ($97,894)
SUBTOTAL General Capital Expenses $519,886 $5,878,312 $2,854,384 | -51.44% {$3.023,028)
BOND FUND
Rodeo Bond Tax Revenue $1,523 $398,980 $398,980 0.00% $0
Rodeo Bond Principie and Interest Payment $0 $398,980 $338,980 0.00% $0
TOTAL GOVERNMENT FUND EXPENSE BUDGET $4,981,874 $41,162,337 $10,092,706 ! -9.58% {$1,088,631)
. i
ENTERPRISE FUNDS - .
Account Title FYE 2010 ACTUAL | FYE 2011 Approved i FYE 2012 Proposed 1% Change | increase
WATER USER FUND B . ‘
Water User Revenues $913,169 $879,054 $829,664 -5.62% ($49,390)
Water Bond (DEQ SRF Loan ) Revenue $166,687 $169,093 $169,031 -0.04% ($62)
Water Bond (PEQ -SRF Loan ) Expense $80,114 $169,031 $169,031 0.00% $0
Water User Expenses $940,736 $879,054 | - $829,664 -5.62% 1 ($48,390)
i i |
WASTEWATER USER FUND . |
Wastewater User Revenues $1,104,990 $1,122,841 $1,110,389 | -1.11% ($12,452)
Wastewater Bond Revenues $235,048 $241,517 $241,517 | 0.00% $0
Wastewater Bond Expenses $32,375 | $241,517 $241,517 | 0.00% $0
Wastewater User Expenses $951,578 | $1,122,841 | $1,110,389 -1.11% (812,452)
| ! C ! |
WATER REPLACEMENT FUND | i !
Water Replacement Revenue | $44,631 $85,000 $319,000 ;| 275.29%; $234,000
Water Replacement Expenses - $56,847 $78,000 $319,000 |  308.97%' $241,000
! i ! ) ‘ i
WASTEWATER REPLACEMENT FUND ! | ; i i
. |Wastewater Replacement Revenues i $31,157 | $75,000 : $882,000 | 1076.00%! $807,000
Wastewater Bond Revenues | $118,178 ! $118,178 0.00% $0
Wastewater Bond Expenses $118,178 | $118,178 ! $118,178 : 0.00%! $0
Wastewater Replacement Expenses i $5,085 | $75.000 ° $882,000 . 1076.00% $807,000
. H i . ' ; 30
TOTAL CITY BUDGET - ALL FUNDS i $7,166,887 $13,845,958 ° $13.762,484 ¢ -0.60%' ($83.474)

8/17/201112:24 PM
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