AGENDA [TEM SUMMARY

DATE: August 23, 2010 DEPARTMENT: Planning DEPT. HEAD SIGNATURE: i §

SUBJECT: Village and Hailey Center — Two (2) preliminary plat extension requests

AUTHORITY: O ID Code OIAR 'wCity Ordinance/Code E )k) 5\Z=(/f
(IFAPPLICABLE) ' '

BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:
The owner of Village at Hailey Center has requested that the following preliminary plat approvals be
extended for two years to allow the final plats to be submitted for approval and recorded. If the request is
approved, the deadline to submit final plat would be three years from the original preliminary plat approval
dates listed below. '

1. Lot line adjustment — approved on November 30, 2007.

2. 13-unit condominium subdivision — approved on May 25, 2008.

No significant amendments have occurred to the Subdivision Ordinance since either preliminary plat
approval dates that would substantially change the original preliminary plat approval.

FISCAL IMPACT / PROJECT FINANCIAL ANALYSIS: Casele #

Budget Line Item # ~ YTD Line ltem Balance $
Estimated Hours Spent to Date: Estimated Completion Date:
Staff Contact: Phone #

Comments:

ACKNOWLEDGEMENT BY OTHER AFFECTED CITY DEPARTMENTS: (IFAPPLICABLE)

] City Administrator | Library _ [0  safety Committee
X City Attorney | Mayor O Streets

] City Clerk ] Planning ] Treasurer

| Building ] Police ‘ O

| Engineer Rl Public Works, Parks - ]

] Fire Dept. [l P & Z Commission ]

RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD:

Motion to approve the two (2) year extension request for both preliminary plats.

. ADMINISTRATIVE COMMENTSIAPPROVAL:

City Administrator Dept. Head Attend Meeting (circle one) Yes No

ACTION OF THE CITY COUNCIL.:
Date

City Clerk

FOLLOW-UP: _

*Ord./Res./Agmt./Order Originals: Record *Additional/Exceptional Originals fo:
Copies (all info.): Copies (AIS only)

Instrument #
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Che
 NYillage

? At Hailey Center

EGEIVE]
AUG 0 9 2010 V)
FaPo Holdings, Idaho LLC .

. : Al LEY , ) . PostOffice Box 6.
. ULl , Sun Vailgy, Idaho 83353 USA .

August 9, 2010 . £/(208) 7881544 £.(208)788-1090..

investsunvalley.com .

" Mariel Platt

City Of Hailey Planning Department
115 S. Main St

Hailey, Idaho 83333

Re: Extension reguest for Preliminary Platt Submissiofi: - -
Dear Mariel,
Per ouF conversation of August 6, we are writing to request that the Hailey’s planning depértment‘ and

City Council provide us a two year éxtension for submitting our final plat for the lot line adjustment as
well as our final plat for our condominium subdivision. R

Thank fou, .

Carlos Pinzon
FaPo Holding Idaho o
Village @ Hailey Center
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AGENDA ITEM SUMMARY.

DATE: August 23, 2010 DEPARTMENT: Planning DEPT. HEAD SIGNATURE: i

SUBJECT.: City of Hailey Downtown Strategy

AUTHORITY: O ID Code OIAR O City Ordinance/Code
(IFAPPLICABLE)

BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:

After the Council's first public hearing on the draft Downtown Strategy on June 28 the following changes

were made:

« page 5 — added discussion of the Rodeo Park project and River Street Senior Apartments, two prolects
that are important to connect to Downtown.

+ page 6 - completed building inventory

e page 22 — completed Action Plan with low, medium and high priorities set to each action item.

After the Council's second public hearing on August 9 the following changes were made:

» page 3 — added acknowledgement of sustalnabmty principles (carried over from Comprehensive Plan
vision statement) :

« page 10 — added context for Main Street Case Study

» page 20 — added context for Events section

+ page 21 - added Mayor's Economic Development Team as a suggested “organization”

» page 22 to 24 - added supporting roles and sorted by high, medium and low

Minor final edits were made throughout the document (grammar word/sentence flow, punctuation, etc).
The final document is separate from the packet.

FISCAL IMPACT / PROJECT FINANCIAL ANALYSIS: Casele #_

Budget Line ltem # . YTD Line Item Balance $
Estimated Hours Spent to Date: ‘ Estimated Completion Date:
Staff Contact: : Phone #

Comments:

ACKNOWLEDGEMENT BY OTHER AFFECTED CITY DEPARTMENTS: (IFAPPLICABLE)

[1  City Administrator [] Library U Safety Committee
H City Attorney ] Mayor ] Streets

O City Clerk ] Planning O Treasurer

[l Building ] Police [

O Engineer | Public Works, Parks O

W Fire Dept. ] P & Z Commission ]

RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD:
Approve the Resolution to officially adopt the Downtown Strategy as the work plan for activities related to
economic development in Downtown Hailey has been prepared for approval. -

ADMINISTRATIVE COMMENTS/APPROVAL:

City Administrator Dept. Head Attend Meeting (circle one) Yes No

ACTION OF THE CITY COUNCIL
Date

City Clerk

FOLLOW-UP:

*Ord./Res./Agmt./Order Originals: Récord *Additional/Exceptional Originals to:
Copies (all info.): Copies (AlS only)

Instrument #
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CITY OF HAILEY
RESOLUTION 2010-14 .

A RESOLUTION OF THE MAYOR AND CIT Y COUNCIL OF THE CITY OF":;
- HAILEY, IDAHO, ADOPTING THE CITY OF HAILEY PRELIMINARY
DOWNTOWN STRATEGY '

WHEREAS the Haﬂey C1ty Council seeks to establish a comprehenswe;
+ Economi¢ Development Plan for the City of Hailey.: R ” ‘ '

WHEREAS, the purpose of the City of Halley Prehmmary Downtown Strategy is. .

to devélop a clear preliniinary strategy for Downtown improvements and ecotomic '

. development and better define the connections from Downtown to other Community
- Activity Areas; and re51dent1a1 areas 1dent1ﬁed in the 2010 Haﬂey Comprehenswe Plan

WHEREAS, input prov1ded through-the 2010 Comprehensive Plan update process ",
and the 2009 Citizen Satisfaction Survey was 1ncorporated into -the drafting of “the -

Strategy. The Conipretiensive Plan update process emphasized the 1mportance of i~
maintaining Downtown as the primary retail center especially within the context of the' *

. redevelopment of the airport site. The Citizen Survey noted sidewalk connections and
-improvements to River Street as priorities, while affirming the importance of keepmg'_f' 2
C1ty Hall within Downtown. . _ B

WHEREAS, the Hailey Crty Councﬂ has recelved and revrewed the attached Clty."v“ ’
of Hailey Preliminary Downtown Strategy dated August 2010 from the Halley Planmng .
Department. : = -

WHEREAS, the Hailey City Council finds that the City of Hailey Preliminary -

~Downtown‘ Strategy establishes a reasonable framework to help city. staff and other =
community organizations structure and priotitize work efforts related -to- economic =

development and physrcal 1mprovements in Downtown over the next five years. = -

NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Councﬂ of the
City of Hailey to adopt the C1ty of Haﬂey Prehmlnary Downtown Strategy

THIS RESOLUTION is adopted by the ‘Mayor and Hailey City Couneﬂ andisin
full force and effect upon its adoptron thlS 23 ‘day of August 2010.

. Rick Davis, Mayor
ATTEST: 3

* Mary Cone, City Clerk
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City of Hailey Downtown Strategy

Forward

Much like the rest of the country our downtown has taken a purch to the
gut. We have lost a lot of businesses in the downtown area. Our City is
expanding and without proper planning we are at risk of losing the vitality
that does exist in downtown to the dreaded proliferation of sprawl.

When | am downtown | feel life and vibrancy. | see eclectic shops. | see
Civic Pride, | see energetic groups of citizens working together to bring
events to downtown. | am overjoyed that | can walk from City-Hall, to the
Grocery Store, to the Hardware store in five minutes. But then | asked
myself, what if | didn’t live here, would | still see the same thing?

A downtown is the heart of a community. A n_0<<:8<<:. breathes life‘into a -

community’s sense of self and place. A downtown reflects community’s
values. If you believe like | believe that we as a community have inherent
values, do you see them reflected in our downtown?

If we are a community of people who highly value recreation, why don’t
we have signage downtown that directs people to areas to recreate? |if
we are a community that values walking and bike riding, why don’'t we
have bike lanes and bike racks? Why do we have a downtown that is
missing sidewalks in many places, or sidewalks that are in desperate
need of repair? If we are a community that values families, why don’t we
have public restrooms with changing stations? If we value these beautiful
local eclectic shops and restaurants, why do we allow Highway 75 to run
through our town like a raceway? We need to value our downtown
enough to turn HWY 75 into Hailey’s Main Street, the type of street that
says, “Hey slow down, what’s your hurry,’it's a-beautiful day outside. Pull
over, stay awhile, and take a load off".

What | think is abundantly obvious is that right now Hailey's downtown is
full of potential. There is a lot of energy. Hailey townspeople want Hailey
to be a place they are proud to call their hometown and they are ready to
put the work in. The people of Hailey care about their downtown and that

is the most important element to any successful-Downtown. Right now

Hailey is beaming with talented energetic people. It has often been said
that “If we don’t know who we are, then how will anyone else?” Well we
do know who we are. Now is the time to show everyone else.

Heather LaMonica Deckard, June 11, 2010 _
Executive Director Hailey Chamber of Commerce

Forward and Acknowledgments

Acknowledgements
The City thanks the many citizens who have contributed :Bm ideas m:a

“effort toward the vitality of the Hailey community. )

Prior local and regional economic development U_msz_:@ efforts have
included (but may not be limited to):

» Regional Economic Action Project (REAP) (1988)

Wood River Action Plan (1999)

Wood River Council of Governments (early 1990s)

Hailey Main Street Development Task Force (1993)

City of Hailey Gem Community Plan (2000)

Southern Idaho Economic Development Organization (SIEDO)
membership

This Downtown Strategy builds on these past efforts in addition to recent
efforts of the Sustain Blaine Economic Strategy for Blaine County.

The individuals who served on the Downtown Committee from June 2010
through May 2010 collect initial data and conduct research to assess the
key components to include in the Strategy are:

Summer Bauer

Heather LaMonica Deckard

Judy Foster

Kathy Grotto

Stephanie Marvel

Susan McBryant

Jon McGowan

Prepared for:
Mayor and City Council

. ..Rick Davis, Mayor
Carol Brown
‘Martha Burke
Fritz Heammerle
Don'Keirn

Prepared by:
Hailey Planning Department
Beth Robrahn, Planning Director and Editor

Resolution 2010-14
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City of Hailey Downtown Strategy

First Annual State of the Downtown

The first annual State of Downtown was held at the Liberty Theater in-

Downtown on June 11, 2010 as the kick: off to community input on the
Downtown Strategy. Sixty people attended this event to hear the Mayor
of Boise discuss the importance of downtowns to community vitality and
discuss the draft Strategy.. Making the State of Downtown an-annual
event can serve as the forum to update the progress of each action items
discussed in the Downtown Strategy and further engage the community in
efforts to enhance Downtown.

Mayor Bieter shared the successes of the revitalization of Downtown
Boise and suggested that Downtown Hailey may be the iconic symbol that
captures the essence of Hailey as a. community-

Using a quote from Hailey native Ezra Pound, “all great art is born of the
metropolis”, Mayor Bieter encouraged Hailey to be a “metropolis in
vision”.

People attending the event were asked to consider four questions related
to what they liked and wanted to see improved in Downtown Hailey.
Those who responded had this to say:

What do you love about downtown?

Lots of opportunities -close together

Casual, friendly environment.

It's a nice site.

Ease of foot traffic.

Lively times like “Night of Music”.

Variety of services.

Trees, shops, people, pizza, beer.

Small, friendly, intimate, good selection of entertainment, shopping,
restaurants. .

Historic preservation, the closeness, ability to walk or bike everywhere,
the airport and small planes.

Section 1 Introduction

What annoys you about downtown?

¢ Too much traffic, both Main St. and lack of car free area.
« The highway, noise, and traffic.

Lack of retail diversity.

Drivers that do not stop for pedestrians.

Where is it? How far does it go?

Traffic, lawyers, realtors, banks.

Stores closed on Sundays, especially hardware; no dancing club on
regular basis.

¢ Long pedesitrian lights.

What do you think is missing from downtown and what does it need?

o Off street, outdoor restaurants, pedestrian only area.

« More pedestrian friendly, more space or feeling of space.

» Night life, evening use, walks; roll up @ 5-6 pm, art.

¢ Public spaces and public art.

* More breath east and west from Main St.; a central place; a walking
zone.

o Plaza, dnm_mﬁm_m barbeque, bike lanes, some towering shop buildings,
amusement park, rooftop restaurants.

+ How about medium trees in Main St. blocks; central public gathering
place, downtown park; wider sidewalks are cool too.

» More businesses with housing above them.

What are some of your ideas to make downtown better?

¢ Boulevard River St. for 3 blocks for one way traffic or divided traffic; lots
of shade trees and sidewalks, pedestrian interest.

¢ Shift the retail, dining focus to River St.

e Public.spaces and public art.

 Signage/art lettering; you know you are there; relaxed zoning for
live/work; less parking, more density allowed, mixed use.

¢ Public art everywhere.

+ Whatever is done is only going to work if you slow down the traffic.

e Fun infrastructure elements and events; outdoor sidewalk dining in
summer, love so much about it; happy to help Bmxm it even better; good
work on downtown strategy.

¢ Make Main Si. northbound and River St. south bound so all traffic must
pass-all businesses.

Resolution 2010-14
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City of Hailey Downtown Strategy

Downtown Defined

Downtown is the center of the Central Business:District and encompasses
an eight block area along Main Street, between Pine Street (to the south)
and Galena Street (to the north), and along River Street (west of Main)
and First Ave (east of Main), between Walnut (to the south) and
Carbonate (to the north). ,

The three main characteristics  that distinguish Downtown ‘from other
Community Activity Areas (existing or future) are 1)-it is the traditional
retail core and civic center, 2) it is the historic downtown and 3) it has the
greatest current concentration of both commercial, cultural and civic
activity. ’

Section 1 Introduction
Downtown

Two Community Activity Areas outside of Downtown but
within the Main Street Corridor, have been identified -
one to the north, with a grocery store, hotel and movie
theater as the anchor activities and one to the south, with
the post office and Rodeo Park as the anchor activities.
The areas are intimately related, but.the extent and type
of development occurring outside of Downtown should be
carefully considered and phased.

Distance between = % mile
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City of Hailey Downtown Strategy

Development

There is a significant amount of vacant and underutilized land ‘within
Downtown and along Main Street and River Street between Downtown
and the Commercial Activity Areas to the north and south. The height
limit of buildings and mortgage lending issues associated with mixed use
buildings have been identified as some of the barriers to development,
both commercial and residential. In:addition, there is a lack of funding
sources for Community Housing and general opposition to including
Community Housing in projects. Additional- barriers are discussed in
Section 2.

The blocks-along River Street and the side streets: between Empty Saddle
and Carbonate to the north and Walnut and Cedar to the south are prime
locations for multi-family housing marketed to.young people, empty
nesters, couples, singles, or retirees.

Parking Inventory

An aerial photograph of Hailey was taken on Wednesday, September 9,
2002 at 11:00 am. The number of improved on street parking spaces in
the aerial photograph and the number of those spaces occupied by a
vehicle were counted. The total number of improved spaces was 416; of
those 195 were occupied. This is a 47% utilization rate. An 85%
utilization rate in a downtown area is generally considered “effectively
full”; at this level parking appears full (the 15% buffer is factored in to
accommodate normal circulation and turnover of spaces). ,

The most vital downtowns have 9-15%
of surface area dedicated to parking

Section 1 Introduction”

Building Inventory and Vacancies

In the Downtown area‘defined in this Strategy there are approximately 88
buildings, 32 units, 8 vacant parcels and ‘5 lots dedicated to parking.

There are approximately 8 vacant buildings (9%) and 32 vacant units
(15%).

Retail
Office ,
Retail & Office
Single Family converted to Commercial
Mixed Use (residential and commercial)
Multi Family Residential
Single Family Residential
Government
Distribution

w
©

Y
[ee}

NN =IN|NO

Good
Fair
Poor "
Historic - refurbished
Historic — good
Historic — fair .
Historic — poor
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City of Hailey Downtown Strategy

Destinations

Section 1. Introduction

The intersection of Bullion and Main serves as the divider between North, South, East and West. The major civic, ﬂmoqmm:o:m, and tourist destinations are
indentified in the following table. A new Wayfinding System would direct people to these destinations. Destinations would also include locally designated
Historic Sites and sites on the National Register of Historic Place located throughout the original Hailey Townsite. The locations of restaurants and cafes

are also important to consider because they have the unique quality of being commercial places where people gather

green denotes parks, open space and trails.

West

. Blue denotes civic destinations,

East North Northeast Southeast Southwest South

- Library - Blaine County - Sun Valley - Blaine County - Hailey Skate Park -Draper - Sliver Creek

- City Hall - Public Courthouse Resort Historical - Rodeo Park Preserve Preserve
Restrooms - County Offices - Sawtooth Museum - Hailey Ice -Lawrence - Craters of the

- Public Parking - River & | - Quigley Canyon National - Wood River - Nelson Ball Field Heagle Park Moon National
Bullion - Community Garden Recreation Area Middle School - Senior Center Monument -

- Big Wood River - Jimmy's Garden (SNRA) - Armory

- Hop Porter Park (pocket park) - Grange Hall

- Lions Park - Wood River Trail - Blaine County Aquatic

- Carbonate Trail System Center

- School District Office
- Animal Shelter

- Rotorun Ski Area

- BMX Track

- BLM Trails

- Sun Valley Center for |

the Arts (Ezra Pound
House)

- Hailey Elementary
School

- Community Campus

- Wood River High School
- Toe of the Hill Trait

- Roberta McKercher Park

338

3
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City of Hailey Downtown Strategy

Main Street

Section 2 Improvement Strategy

“People will walk 1,500 feet or more if they have an interesting and safe
streetscape and people fo walch along the way — a mix of sights and sounds that
can make a pedestrian forget that he is unintentionally getting enjoyable
exercise... Fostering such walkable urbanity is the key to the revival of any -
struggling downtown. But doing so can be a challenging process, requiring the
development of a complex mix of retail boutiques, hotels, grocery stores, housing,
. offices, artists studios, restaurants, and entertainment venues.”
(Research conducted by the Brookings Institution’s Metropolitan Policy Program, Leinberger
2005, quoted in Downtown Planning for Smaller and Midsized Communities, APA 2009, 45)

In 2000 the average daily traffic (ADT) through Hailey was 14,600 - 18, 500. ._.:m
2007 Transportation Master Plan projected
22,900 - 27,100 ADT in 2025.

To improve the Downtown Main Street streetscape for businesses,
visitors and residents, the perceived width of Main Street could be
narrowed for two or three block.s This would help slow down traffic and
the sidewalks could be widened to accommodate more pedestrian and
business activity. The following ideas could achieve this narrowing effect:
¢ eliminate the center turn lane and parking on one side of alternating
blocks (still provide a turning queue at key intersections)
.» widen the sidewalk between intersections on one side of alternating
blocks.
The wider sidewalks can be used for way-finding S
signage, public art, bus shelters, planters, bike racks,
benches, seating, display and other amenities. Wider
sidewalks on opposite sides of alternating blocks would
also create a visual traffic calming effect similar to a
chicane.

Some combination of these ideas, or some other “out-of-the-box” designs,
could result in a striking sense of arrival to Downtown Main Street.

A Guiding Principle is that “People should be encouraged to drive their cars at the
posted 25 mph speed limit. Commuters driving through town will not-experience
increased commute time, nor will the transport of goods be impeded, by driving 25
mph along the length of Main Street’. Main Street from Cedar St to McKercher
Blvd is 1.24 miles. Driving at 25 mph takes 2.98 minutes. Driving at 35 mph
takes 2.11 minutes (less than a minute faster!). Driving at 45 mph takes 1.12
minutes (a little more than a minute fastert)

Main Street Case Study

In the 1970s,. residents of Oneonta wanted a umammﬁ_,_m:.d«:m:a_v\ alternative to
urban renewal projects that had resulted in narrow sidewalks, high volumes of
vehicle traffic, and the demolition of historic buildings in the downtown area. The
City redesigned Main Street with neckdowns, protected on-street parking, only
two lanes of traffic, wide sidewalks, and mid-block slow points, all on a street with
a 21 m (70 ft) right-of-way from building to building.

The first phase opened .in 1980 and over the years, Oneonta has continued to
improve the design of Main Street, adding period street lighting and developing a
detailed palette of paving materials. The original traffic calming features of the
early design have remained and are now an integral part of the streetscape. The
primary federal funding used for the improvements has been the HUD Smali
Cities Program, which involves @ revolving loan payback system. Most recently, in
the year 2000, a Clarion hotel-has been built on one of the former urban renewal
sites, and the city has created a new urban square linking the hotel to Main Street.
Approximately $1 million dollars has been invested in Oneonta’s Main Street
program over the past 20 years. Joe Bernier, Oneonta’s Director of Community
Development, describes the evolution of Main Street as an alternative to
converting downtown into a car-free pedestrian mall, and a compromise between
merchants who want parking, people who want to sit'in.a common space, and
traffic engineers who want through traffic.

Main Street in Oneonta, New York carries
approximately 14,000 ADT, according to a
current NYSDOT corridor study. The perception
of the street as a safe place for pedestrians is
confirmed by ftraffic safety data. The 85th
percentile speeds are consistently maintained
near the 40 km/h (25 mi/h) posted speed limit.
Ground floor commercial occupancy .is near
100%, and the design of the street is helping the
city evolve from a retail center to a new market
as a college town with close-to-home tourism
destinations including the National Soccer Hall
of Fame and National Baseball Hall of Fame. With the mcvuo: of the Intermodal
Surface Transportation Efficiency Act (ISTEA) and Transportation Equity Act for
the 21st Century (TEA-21), the NYSDOT has played an.increasing role: A recently
funded corridor study recommended funding for an Oneonta Greenway to connect
with Main Street as well as several downtown Gateway projects.

source: http://www.walkinginfo.org/pedsafe/casestudy.cfm?CS_NUM=11
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City of Hailey Downtown Strategy =

Art, Spirit and Personality

The arts are an integral part of Hailey and enhance the vitality of the
entire community, including Downtown. Envision art as a part of everyday
life, accessible to all and the many forms it could take, from the everyday
trash receptacle or bench on a sidewalk to a mural in a public space, or
unique art features at the town’s north and south entrances. There is also

an opportunity for temporary public art and performance art to enhance
the vibrancy of Downtown.

In addition to Hailey’s public art program, private partners may be found
to create artworks at or on privately-owned spaces. Imagine a Downtown
mural program funded through a coalition of commercial building and
business owners, with administrative support and guidance from the
Hailey Arts Commission. Such a ‘program could be a boon to the
Downtown business environment.

Implementing ideas brought forward by members of the community could
bring light-heartedness to Downtown improvements and capture the
essence of a youthful spirited community with close ties to nature, outdoor
recreation and its history.

Examples of Hailey Art, past and
present

Section 2 Improvement Strategy

Dance steps in Seattle. Hailey could
haveski tracks on Bullion or hoof
prints on Main.

An artist stamps residents’ stories
into-concrete sidewalks.
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City of Hailey Downtown Strategy

Event Streets

Five blocks of streets have been identified as suggested Event Streets to
serve as gathering places for planned events. Using the streets for this
purpose would serve as interim gathering places while a central gathering
place is planned. Eventually the streetscape of these blocks could be
designed to accentuate their dual function. A procedure for closure of
these streets should be standardized to facilitate the ease by which they
can be used.

BEFORE HAILEY’S EVENT STREET PROGRAM...

First Ave from Bullion to
Carbonate St

Croy from First to Second Ave

Croy from First Ave to Main St
Croy from Main to River St

Section2 Improvement Strategy

Suggested Event Streets:
< First Ave from Bullion to Carbonate St

o mw. oolnlb : . «<+First Ave from Croy to Walnut St

B L RNyl <+ Croy St from First to Second Ave
?mm.wﬂ@. Aol 1w - +#+Croy from First Ave to Main St
++Croy St from Main to River St

CAFTERIIIIT
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City of Hailey Downtown Strategy - Section 2 Improvement Strategy

Off Main Business Wayfinding Entry

Pedestrian oriented signs that direct people to business have been In 2010 the City of Hailey
identified as a means of improving the business.friendliness of Downtown announced its first project under
as well as improving the streetscape appearance and function. their Percent for Art program,

which will be a Town Entryway
Artwork located at the southern
end of Main Street. The
entryway artwork will give a clear
impression that one has arrived
in Hailey and will be indicative of
Hailey's character and/or
heritage and evoke a strong
sense of place.

The entry artwork may be at one of three
locations: Roberta  McKercher Park
adjacent to Main St.; in the ITD right of way
south of Fox Acres Road, on the east side
of Highway 75; or the new Hailey Rodeo
Park. The final location will be
recommended by the Selection Panel and
approved by the Arts Commission and
Hailey City Council.

SUMOREST

L

This project will hopefully inspire similar
projects at other key locations in Downtown

m%hoﬁmdw__%mmwﬁwmww and at the entrance to other Hailey

Development Partnership neighborhoods.

Example of signage that could be sued to
direct people to businesses

Resolution 2010-14 16
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City of Hailey Downtown Strategy -

Mixed Use and Multi Family Infill and Redevelopment

As noted in Section 1, promoting mixed use in Downtown ensures a
diversified, sustainable economic condition. Mixed-use buildings in

Downtown allow for commercial activity on the ground floor with

residences or offices above. Multi<family buildings between ‘Downtown
and the two Community Activity Areas also helps to ensure round the
clock activity and vitality.

Strategies to encourage the development of vacant lots, the adaptive
reuse of vacant or underutilized historic buildings, the redevelopment of
vacant buildings, and the maintenance and redevelopment of under
utilized properties should be created. To do this, the barriers to
development should be better understood.

Consideration should be given to what market conditions and variables
would create greater opportunity for mixed use and multi-family residential
(including Community Housing) infill development within Downtown. In
addition, the City shouid work with businesses that are incompatible with
retail uses to facilitate relocation to more compatible areas within Hailey.

Study has found the height-to-width ratio of a street between 1:2 and 1:3 provides
the greatest feeling of human scale and is the most pedestrian friendily. For
example, a Main Street right-of-way 80 feet wide would have buildings about 35
feet tall next to the sidewalk. Hailey Downtown street right-of-way widths are 100
feet wide and the ‘building height limit is 35 feet. The desirable height-to-width
ratio suggests Hailey’s Downtown Streets could comfortably support more 40 foot
buildings without compromising the human scale of the streetscape.
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graphic source: Main Street...when a Highway runs through it, Oregon Department of
Transportation, 1999

Section 2 Improvement Strategy

Parking

Covered parking, if not garages, for residences is considered essential by
developers for marketability. Underground parking is currently estimated at about
$45,000 per space for small garages which is considered cost prohibitive. This
market for parking should be balanced with the goals of creating a more walkable
Downtown with residences, jobs, and services in close proximity.. Creative
solutions such as shared parking should be encouraged; the current shared
parking provisions have not been successfully utilized and should be revamped.

Lot Sizes

Small lots make . accommodating on-site parking difficult. Building size is
inadvertently limited by on-site parking requirements.

Building Height )
Buildings more than three stories may not be desirable to the community;
however some flexibility to account for greater floor to floor heights may be
helpful. Large space such as open offices feel uncomfortable with 8' or 8-6”

ceiling heights which is about the maximum that can be achieved within the
current allowable building height.

Alleys

Deliveries to commercial spaces are frequently hindered by alley access. An
evaluation of traffic patterns and the design of alley and street intersections may
help. Alley clutter and access being blocked are .also concemns of property
owners when committing to alley delivery.

Sidewalks
Commercial developers consider the requirement to develop sidewalks a burden.

The way the city requirement is written may also limit new small businesses from
opening.

Design Review Standards

Flexibility in some standards could help encourage more development within
Downtown. A Downtown overlay to appropriately create more flexibility without
compromising quality and community character should be considered.

Historic Buildings and Building Re-Use

People considering redeveloping existing buildings are often frustrated by the
additional costs involved. This is a complicated issue requiring a coordinated
effort to understand the barriers specific to these types of buildings and propose
solutions to.encourage their redevelopment.

Resolution 2010-14
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City of Hailey Downtown Strategy

Promotion

The Hailey Brand

The Hailey brand is part of a larger, countywide branding strategy
documented in the TIP Strategies Economic Strategy 2009 prepared for
Blaine County as a whole. This branding strategy encompasses
broadening the existing Sun Valley brand’s marketing message and
efforts to leverage tourisms’ impact on the economy, and developing non-
traditional marketing methods to link tourism and economic development.

While Hailey is part of this larger branding strategy, it also has its own
unique characteristics and strengths that should be included in promotion
planning and implementation.

Key to success in branding:

»  Commitment to a particular message and theme that does not vary
over time (or does so only minimally). ;

»  Clarity of image and message.

»  Uniformity of use.

“The Buhl Chamber of Commerce
welcomes you to visit Buhl, the ‘Trout
Capital of America’, and one of the
greatest little cities around. If you take
the Thousand Springs Scenic Byway
you will drive through Buhl on Broadway
Avenue. In Buhl you can still live close
enough to walk or bike downtown for
groceries, shopping, banking, postal
services, and restaurants. Stop for a
while and enjoy what Buhl has fo offer.”

Section 3 Economic Assets

Events )
The City of Hailey relies on the Hailey Chamber of Commerce to
organize, coordinate and promote events. Hailey Chamber Events and

- Programs/Projects in 2010 include:

+  Staycation — March 15-19 (Scavenger Hunt 18-19)

+  Wood River Community Awards — April 30,

»  Springfest Arts and Crafts Fair — Memorial Day, May 29-30
=  Flowers on Main Project — Memorial Day to Labor Day

»  Children’s Carnival — June 3rd

e 4th of July Parade — July 4th

» A Night of Music — July 19

« A Month of Art in Hailey and Art Walk — July

« A Day of Chalk- July

= Northern Rockies Folk Festival —~Aug

«  SCCA Auto Cross — Sept 25-26

= Trailing of the Sheep — Oct 8, 9 & 10,

« Hailey Halloween Hoopla — Saturday, Oct 30th

+  Wood River Business Showcase — Nov

+  Hailey Hometown Holidays Parade — Dec 2

- Hailey Holiday Lights — Dec- Feb

»  Hospitality and Tourist Information Booth at the Airport — Dec

There are other long standing events in Hailey, such as the 4™ of July
Rodeo, and newer events such as the Criterium (held as part of the 4" of
July festivities), the Sheeptown Rally and the Nordic Festival, that could
be expanded and coordinated with other events in the valley. There are
also opportunities to bring Hailey events back into Downtown to maximize
benefits to Downtown businesses and increase the number of people
attending the events.
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City of Hailey Downtown Strategy

" 'Section'5 Action Plan

Specific Projects —Design and Infrastructure Priority Lead Timeline initiate w/in
e - Level (months)
< Plan and construct street improvements including sidewalk conngctions, High City Engineer & 6 plan
drainage and street lights along River Street and all side streets within Public Works Dept w/ | 24 construct
Downtown (refer to Complete Streets Plan and Standards). Planning Dept .
+ Initiate Special Event Street Program -High Public Works Deptw/ | 6
Hailey Chamber and
SVMA .
+ ldentify funding to add bike lanes and routes, according to the Complete High City Engineer & 24
Streets standards, throughout Downtown with planned connections to other Public Works Dept w/
areas and adequate signage including signs from downtown directing one City Administrator
back to the Wood River Trail and other destinations. -and Grants
Coordinator
< Develop effective Wayfinding System Plan and Design Standards Medium Planning Dept 18
% Pursue Main Street redesign from Croy to Carbonate to create additional Medium Planning Dept w/ City | 18
sidewalk width and influence traffic to travel at posted 25 mph Engineer,
% Conduct Parking Duration and Turnover Survey and on-site parking inventory, | Medium Planning Dept 18
% Develop Bike Parking in conformance with adopted city bicycle rack Medium - | Planning Dept w/ 12
standards Mountain Rides
* ldentify Mountain Rides Bike Station locations Medium Planning Dept w/ 6
Mountain Rides
% Develop comprehensive Sidewalk Maintenance Plan including snow.removal | Low City Engineer & 36
and replacing street trees that have been damaged or destroyed (refer to Public Works Dept
Complete Streets Plan) ,
Organization Priority | Lead Timeline
Level
< The City of Hailey has initiated the process to form an Urban Renewal Agency | High City Administrator w/ | In'progress
separate from the development of the Downtown Strategy. The completion of City Treasurer-and
the process will facilitate the implementation of infrastructure improvements Planning Dept
identified in the Downtown Strategy. ,
% Form Central Plaza Committee High Mayor w/ Planning 4
Dept
% Annual State of Downtown Event High Mayor w/ Planning

and Chamber
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City of Hailey-Downtown-Strategy

Section 5 Action Plan '~ -

Revisions to Regulations and‘Standards Priority | Lead Timeline-initiate w/in
: Level (months)
% Consider what market conditions and variables would create greater ‘Medium | Planning Dept 12
opportunity for mixed use and mutti-family residential (including Community
Housing) infill development within Downtown
% Adopt more flexibility to facilitate sidewalk connections and community Medium | Planning Dept’ 12
housing :
% Increase sidewalk width to better accommodate sidewalk cafes and displays Medium Pianning Dept 12
(Complete Streets Standards). \ .
+ Adopt Bus Stop Standards Medium Mountain Rides 12
«+ Adopt Complete Streets Standards High Planning Dept In progress
(October 2010
adoption)
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City of Hailey Downtown Strategy

‘Livermore, CA

«  Population: 79,000

*  District.Size: 54

*  Year of Incorporation: 1986

* Businesses: 328

*  Net New Jobs: 974

»  Net New Businesses: 194

«  Building Rehabs: 82

*  New Buildings: 12

e Vacancy Rate: 9% (down from 26% when the program mﬁm:m&
»  Public Investment: $55,000,000

*  Private Investment: $112,000, ooc

Downtown Specific Plan -
http://www.ci.livermore.ca.us/CDD/Planning/dsp/dsp_regionaltheater.html

mmaouo%, Beach, DE
Population: 1,200
*  District Size: 7 blocks
*  Year of Incorporation: 1996
* Net jobs gained: 95
*  Net new businesses: 16
*  Number of rehabilitation projects: 56
*  Number of new buildings: 8
*  Vacancy rate when program began: 10%
*  Vacancy rate today: 3%
«  Public investment: $38,000,000
Private investment: $41,000,000
mcaama\ of Master Plans - http://www?2.team-
logic.com/userfiles/file/PptSumamryMaster%20Plan%20Studies.ppt

Section 6 Resources

El Dorado, AR -
_uonc_m:o: 21,530

District Size: 20 blocks
Year of Incorporation: 1987
Net jobs gained: 566
Net new businesses: 87
Number of rehabilitation projects:134
Number of new buildings: 3
Vacancy rate when program began: 20%
Vacancy rate today: 0%
Public investment: $20,000,000
Private investment: $90,000,000

El Dorado Strategic Plan -
hitp://www.goeldorado.com/plugins/editors/tinymce/jscripts/tiny_mce/plugins/filem

anager/files/PDF_Files/Union Co._Strateqgic Plan FINAL 2007-03-14.pdf

El Dorado Marketing Plan -
hitp://wvww.goeldorado.com/plugins/editors/tinymcel/jscripts/tiny mce/plugins/filem

anager/files/PDF_Files/El _Dorado_Marketing Blueprint Master1.pdf

2010 Great American Main Street Awards semifinalists:

Downtown Aledo, Aledo, lll.;

Main Street Columbus, Columbus, Miss.;

Downtown Fairmont, Fairmont, W.Va.;

Farmland Downtown Historic District, Farmiand, Ind.;
Downtown Ferndale, Ferndale, Mich.;

Downtown Fort Pierce, Fort Pierce, Fla.;

Downtown Lee's Summit, Lee's Summit, Mo.;

Historic Downtown and LowerTown Arts District, Paducah, Ky.;
Pontiac P.R.O.U.D., Pontiac, lll.; and

Downtown Rochester, Rochester, Mich.
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