AGENDA ITEM SUMMARY

DATE: 8/25/2011 DEPARTMENT: Finance DEPT. HEAD SIGNATURE: _ BS

SUBJECT: Fiscal Year 2011/12 Budget Adoption - Appropriation Ordinance and L-2, Levy Certification

AUTHORITY: I ID Code 50-1002-1003 [ IAR [ City Ordinance/Code (IFAPPLICABLE)

BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:

The City Council made comments on the proposed FYE 12 budget, after hearmg public comment on
August 22, 2011, and directed amendments accordingly. Revised budget pages are attached showing
amendments discussed previously, and-an appropriation ordinance and ievy certification have been
prepared for council adoption and mayor's signature.

In addition to the comments and direction from the August 22 public heafing, staff has been requested to
supply information to Council regarding specific line items and levels of service. These staff memos foliow
this agenda item summary. ‘

FISCAL IMPACT / PROJECT FINANCIAL ANALYSIS: Caselle # ‘
Budget Line ltem # See Budget Spreadsheet attached  YTD Line ltem Balance $

Estimated Hours Spent to Date: , - Estimated Completion Date: 09/06/11 -
Staff Contact. Becky Stokes Phone # 788-4221-X 28
ACKNOWLEDGEMENT BY OTHER AFFECTED CITY DEP’ARTMENTS (IFAPPLICABLE)

___ City Attorney ___Clerk/ Finance Director ~ ___ Engineer __ Building
. Library ____Planning ____Fire Dept. ’
___ Safety Committee ___P & Z Commission ___Police .

- Streets __ Public Works, Parks ____ Mayor .

- RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD:

Notwithstanding further changes, council may adopt appropriation ordinance as drafted. Further changes
can be authorized through a motion amending the draft and approval to sign after amendments are made,
or by setting a special council meeting date prior to September 5, 2011 to approve further amendments if
they are substantive.

There is time for three readings of Ordinance 1090 prior to publication, if read‘8/29, 9/12 and 9/26 and
published 9/28/2011 in the Idaho Mountain Express.

Suggestéd language for adoption of budget ordinance and approval of L;2 as presented:

“I move to approved FYE 12 Appropriations Ordinance 1090, allowing total
expenditures in all funds in the amount of $13,768,897.00 and to allow Mayor Davis to
sign the 2011 Dollar Certification of Budget Request to Board of County Commissioners
L-2 to certify Hailey’s property tax levy as adopted within the 2012 budget.”

FOLLOW UP NOTES:




‘From: Mike Pogue [mailto:mikepogue@gmail.com]

‘Sent: Wednesday, August 24, 2011 '4:29 PM

To: Heather Dawson

Subject: Comment re Planning and Zoning Commissioner Stipend

Heather,

Iam submrttlng thrs ertten cornrnent regardlng the proposed budget that wrll
reduce the Planning & Zoning Commissioner’s strpend from $225 per month to
$25 per meeting.

As you know I am a member of the Planning & Zoning Commission. - No one -
becomes a member of the Planning & Zoning Commission to make money,
however I believe this proposed reduction sends a serious negative message
concerning the importance that the City places on the land use planning
process, and the value the City places on those present and future volunteer
Commissioners who spend countless hours in meetings and meeting
preparation to assist the City in making intelligent land use decrsrons that
seriously affect the community.

Equally disturbing is the wide disparity between what Halley pays - and |
proposes to pay - the Hailey Commissioners versus what is paid to
Commissioners in Ketchum and Sun Valley. Sun Valley Commissioners are
- paid $200 per meeting; Ketchum Commissioners are paid $150 per meetmg
The land use plannmg process is ho less lmportant in Hailey.

I understand that Hailey is facmg budget restrictions and belt-tightening is in
order all around. Can you please let me know if there are any plans to reduce
the payment to°City Council members in this budget process? I believe each -
council member currently is paid $9,600 annually, I am not currently not aware
of any plans to reduce this amount. x :

I'would propose that the payment schedule be modified so that each
Commission member receives $112 per meeting actually attended. At least for
the present this would result ina net savings to the City because Oto1 meetmgs
are being held per month.

~ The City should send the message that it values the time and work involved in
the Planning & Zoning process.

I also appreciate all the time and hard work involved in this budget Process and .
the effort of those individuals involved.
Thank you.

~

1 ANT nnd

Michael D. Pogue 15 27 Ave.

Hailey, Idaho 83333



From: Heather Deckard [mailto:heather@haileyidaho.com]
Sent: Tuesday, August 23, 2011 3:47 PM
To: Heather Dawson

HI Heather »
One of the hazards of having too many Heathers in my address book. It looks like I sent
it to the wrong Heather. Sorry about that.

The Hailey Chamber Executive Committee outlined some areas that we would need to
cut or reduce based on budget constraints.

With a $61,000 contract for services we would no longer be able to commit to
coordinating or paying for the Beautification program. I met with SVMA last week and
discussed with them the pending budget cuts and they are aware that the Beautification
program would be the first area cut.

Additionally the Visitor Center Hours would be reduced from 40 hours a week to 35. We
anticipate that we would have staffing from 10 a.m. to 5 p.m. Monday through Friday.

Our event insurance has nearly doubled. To make up for that cost we anticipate that we
will have to cut the contract with the Black Jack Shoot Out Gang for the 4th of July
($1500). Additionally we are expecting some increased costs associated with the 4th of -
July including additional announcing stands.

We have tried to maintain as much as possible our marketing support to special events.

" Regards,
Heather

On Aug 23, 2011, at 2:16 PM, Heather Dawson wrote:

Hi Heather Deckard -
| have not received any correspondence from you since Aug 12. Please send agaln thanks.
(ves, the council did talk about 61 last night) .

Heather Dawson

From: Heather Deckard [mailto:heather@haileyidaho.com]
Sent: Tuesday, August 23, 2011 9:51 AM
To: Heather Dawson

Hi Heather

On the 19th I emailed some areas that would need to be cut at a §51k budget and a $5%
budget. Did you receive those? Would you please clarify which funding scenarios I you
would like to see in addition to those I have sent. What I understood from the meeting is
that we should budget for $61,000.

~ Heather
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City of Hailey

POLICE DEPARTMENT " .CHIEF OF POLICE

115 South Main Street, Suite C " JEFF M. GUNTER
Hailey, Idaho 83333 '

Phone (208) 788-3531 ® Fax (208) 788-6566

To: The Mayor and City Council of the City of Hailey
From: Chief Jeff Gunter :

This letteris in reference to the latest discussions regarding police vehicles. The Hailey Police
Department has in its inventory 7 police vehicles. The department uses 6 of these vehicles for its patrol
function and one spare vehicle for the School Resource Officer to use at the high school. This vehicle is a _
2000 Chevy Tahoe that is unable to function as a normal police patrol vehicle, due to high miles and
extreme wear on this vehicle (specifically transmission problems.) One vehicle is a K-9 specific vehicle
outfitted for K-9 use and is operated by the departments K-9 sergeant. Another vehicle is a marked 2009
Ford Escape that is Used primarily as a supervisor vehicle and does not have any safety equipment
installed (i.e. kick screen). That leaves 5 vehicles used for patrol work. The vehicle with the least amount
of miles is a 2006 Dodge Charger with 85,000 miles on it. The rest of the fleet has well over 100,000
miles ori their odometérs. The oldest vehicle in the fleet is a 2001 Ford Crown Victoria with 138,000. The
- newest line vehicle is a 2007 Ford Expedition with 118,000.

The majority of police departments rotate vehicles out of service every two to three years. The Hailey
Police Department keeps vehicles in service as long as possible. Consequently as our vehicles age, our
maintenance costs rise. Right now, our newest line patrol vehicle is 5 years old and consumes the most
in maintenance funds of any vehicle in inventory. -

As the Chief of Police, I understand that the purchasing of vehicles constitutes a major expenditure of
tax payer dollars, and it is prudent to ensure that the purchase is needed. The department uses éevery
vehicle in the inventory, and the inventory is old. As the Chief of Police, | understand that the
purchasing of vehicles constitutes a major expenditure of tax payer dollars, and it is prudent to ensure
that the purchase is needed. But it is also my responsibility to ensure that the employees of the
department have safe and serviceable equipment to deliver the service that the citizens expect.

. Gunter
Chief of Police
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Publlc Works Memo

To:  Mayor Rick Davis
City Council Members
CC: Heather Dawson, Cify Administrator

From: Tom Hellen, Public Works Director/City Engineez%————————’"

Date: August 29, 2011

Re:  Park Maintenance Budget Requirements

With regards to the necessary budget for Park maintenance | have the following
information on the level of work required. As | mentioned at the August 22, 2011
city council meeting the scope of work and number of parks has increased over the
last several years but our manpower has steadily decreased. In 2009 we had one
full-time employee one seasonal employee and a contractor to provide mowing,
fertilizing, spring & fall clean-up and bathroom cleaning. In 2010 we had one full-
time employee and two seasonal employees for the same work. This year we had
only one seasonal employee to assist our full-time employee.

The attachment shows the work that is now required of the limited staff just to keep
the parks operating which now includes what the contractor was doing for us. This
does not allow much time for any upgrades to the existing equipment. The Parks &
Lands Board has been tasked with identifying where improvements to the parks,

~ including playground equipment, is needed. These improvements remain as a wish
list by the board. In addition, the full-time employee monitors the level of supplies -
for City Hall and the Library and does the ordering. | have also not added any work
at the Rodeo Grounds to these tasks yet but that is an item for conS|deratlon in the
future.

The Parks & Lands Board has a goal of finding assistance with park maintenance
with an Adopt-a-Park program. This idea was adopted into ordinance by the
council earlier this year as part of a program to reward citizens or companies who
wish to assist us. We have had some success with this with the Wood River youth
baseball group greatly improving the baseball diamond at Keefer Park and
Whitehead Landscaping taking over the mowing and fertilizing of Balmoral Park.
More support for this program would be of great assistance but is not a guarantee.

| am convinced that with further decreases in park maintenance funding we will
shortly see a decrease in the state of repair and maintenance in our parks. That
being said | am proud of the work performed this year with our limited staff in
malntamlng the parks.

65~



Park Maintenance Requirements

Contractor’s Scope of Work (Now City staff)

Municipal Parks: Roberta McKercher Park
Lawrence Heagle Park
Lion’s Park
Curtis Park
Deerfield Park

. Hop Porter Park
Fox Moor Park
Keefer Park
Balmoral Park
Echo Hill Park
Skateboard Park
Old Cutters Park
E. W. Fox Demonstration Garden

Other City Properties: ~ Fox Moor Bike Path
. ' Founders Field Pathway

1. Twenty-two (22) weekly mowings and tnmmlngs for each of the eleven—% thirteen
" (13) municipal parks and the Foxmoor Bike Path, :
four-Water Department-Sites, and three (3) mowings of the Fouriders Field Pathway,
beginning May 1 and ending approximatély October 31. The number of mowings and
trimmings are subject to variations in weather conditions and the direction of Hailey.

2. de (2) fertilizer applications of an a'pbropriate type fertilizer dependent upon the time
of year applied for each of the eleven{41) thirteen (13) municipal parks and the Foxmoor
Bike Path. Fertilizing shall occur in early Spring and late Summer.

‘3. ) AII malntenance and repalr lncludmg, but not limited to, actlvatlng, settmg, monitoring,
. and winterizing of the irrigation systems for each of the elever{14) thirteen (13) municipal
" parks herein described. All sprinkler heads shall be adjusted, checked, and cléaned as
needed throughout the “growing season”. Contractor shall be responsible for keeping such
parks adequately watered to Hailey’s satnsfactlon Winterizing of the irrigation systems
shall be completed by October 15 of each year, as necessitated by weather conditions, or
~ at the direction of Hailey.

4, ' Spring and Fall cleanup for each of the eleven—(44—) thirteen (13) municipal parks
including, but not limited to power raking, lawn sweeping or mowing to remove dead grass
~ and/or leaves. Shrub/tree pruning and cleaning/edging of beds and tree wells. Fall clean-
up will be performed as late as practical dependent on weather conditions.

5 | Weekly Qlean—up including, but not limited to, removmg glebns and Iltt_er while on site
for mowing. Repair, on a weekly basis, of damaged sod areas in each park.
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6. Conduct broadleaf weed control for each of the elever{44 thirteen (13) municipal
parks and FoxMoor Bike Path provided as per accepted spraying practices for the varletles
- of weed found in each park

7. - Twice weekly cleaning of restrooms at Lawrence Heagle Park, Keefer Park, Hop
Porter Park, RV Dump Station at McKercher Park and Old Cutters Park which shall include
the restocking of toilet paper, hand towel paper and the washing of floors, wash basins,
toilets, mirrors, doors, walls and stalls during the 22 week period of weekly mowings and
trimmings.

Park Employee duties

Garbage collection at all parks, Main Street, City Hall, Dogi-Pots on the Toe of the H|II Trall and
- River Street Park & Ride.

Meetlng with parties reserving parks posting reservation notices, checklng parks for damage
after events, control of the irrigation systems for major events.

_ Repairs to the irrigation systems and the start-up of the new systems using Hiawatha Canal
water rights. Set'and monitor irrigation clock settings weekly and check after a power outage for
- upsets in the clocks. _

‘Maintenance of playground equipment which includes carpentry work, staining and paihﬁng,
replacing hooks and chains, adding wood chips.

. With the city taking over mowing there is regular maintenance of the equipment; mowers and
weedeaters.

- Removal of graffiti on parks buildings and skatepark.
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'Public Works Memo

 To::  Mayor Rick Davis

| City Counci Members

CC: Heather Dawson, City Administrator )
From: Tom Hellen, Public Works Director/City Engineer W/
~Date: August 29, 2011 -

Re:  Street Malntenance Budget Reqwrements

With regards to the necessary budget for street malntenance I have the followmg
mformatlon on the level of work requured

As a part of our Transportation Master Plan a survey of the street conditionsin -
2006 was conducted along with a recommendation for future street maintenance
budget requirements. While the recommendation was for-an-increase from 2006- 07
budget of $81,500 to $250,000 this was not achieved, primarily due to the budget -
constraints of the last several years. We did manage to raise the system
maintenance portion of the Street Department budget to $125,000 but not all of that
is used in asphalt maintenance. This is also used for street signs, striping, tree -
maintenance, etc. When avanabie LOT funds have been used for prlmanly Chlp ,
seal and fog coating. e

| have attached the summary from the Transportation Plan for street maintenance
which includes graphs showing the projected average Remaining Service Life
(RSL) of our streets based upon current funding and an increase to the plans
$250,000 goal. These projections used a software program called TAMS which
was difficult to use and in projecting the RSL levels. We have since begun using a
different program, IWorq, that both tracks the maintenance history on road
segments as well as tracking the street conditions and impacts of deferred
maintenance. The second attachment is a summary of a 2011 evaluation of the
RSL levels of our streets. As you can see the RSL of the streets has been
maintained at an acceptable level with the increase in street budget and LOT
funding due to changes discussed below. My concern is with the 20+% of streets
that are at 6 years or less of remaining life. At this point those roads. will require a
more extensive rehabilitation instead of preventive maintenance.

In recent years we have changed the focus of how the street maintenance funds
are spent with an eye towards a more efficient spending of these funds. Examples
of this include fog sealing instead of automatically chip sealing, crack filling of
streets to prevent water infiltration and freeze —thaw damage, shoulder repairs to
prevent the raveling of asphalt edges, using thermoplastic instead of paint for
crosswalk and other striping requirements. Some of these changes relate directly
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August 25, 2011

to preserving the street conditions while others represent future cost savings
allowing the budgeted funds to be used directly on preserving our streets.

As noted above, even with these changes in our work methods there are still streets
that require more than just the temporary repairs. The City Council has heard this
in questions from citizens on plans for streets such as Broadford Rd or our
Business zone alleys. While not every needed repair can be addressed with our -
O&M budget continued preventive maintenance funding is necessary to keep our
streets in good condition.
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_ Prepared by
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9777 Chinden Blvd.
Boise, ID 83714
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City of Hailey
Road Maintenance Recommendations
Summary

The Analysis conducted in the City of Hailey Road Maintenance Recommendations dated
October 2006 was based on information collected by City personnel. This information is A
detailed in Appendix A: Inventory Report — Asphalt and Appendix B: Condition Report — Asphalt.
Appendix C: Recommendations — Asphalt contains the recommendations generated by the

- Transportation ‘Asset Management System (TAMS) program based on the preset, optimal

treatments for each governing distress. The program takes the road surface distress that results in
the lowest remaining service life (RSL) and lists the treatment recommended for that specific
distress. An example of this would be Segment 4, Airport Way, where the goveming distress is
Longitudinal cracking and the recommended treatment is a crack seal. Ideally all of these
recommendations would be applied, but this is unrealistic with the estimated upfront cost of
$1.67 million. See Appendix C for the summary breakdown of the individual estimates. These
estimates are based on the unit costs listed in Appendix E: Typical Repairs for Asphalt Streets

and Costs and the road surface areas in question, and are based on the best information available
at this time. ‘

The analysis shows that the road maintenance budget should be increased to at least $25 0,000 in
order to maintain and improve the overall road system. Under the current budget and as shown
in Appendix F: Model 1, there is a decrease in the average remaining service life and the increase
in the percentage of failing roads. The following charts show these trends. '

City of Hailey - Average Remaining Service Life under Current Budget
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City of Hailey - Percentage of Roads Failing under Current Budget
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No improvements were undertaken following the condition survey during the suritner and fall 6f
2006 and thus the average RSL dropped 1.01 years from 10.56 years in 2006 to 9.55 years in
2007. Under this scenario the RSL of the majority of the roads are estimated to fall in the 7-9
year or.10-12 year category as can be seen in Appendix F. This makes it much more difficult to
maintain or improve the overall road system due to the diminishing returns the less expensive
maintenance procedures provide below the 7-9 year category. Additionally, road construction
costs have doubled in the last year makmg an increase necessary Just to match historic
expenditures. :

Using the proposed increase budget of $250,000, Appendix G: Model 2, details the result of an
optimized budget that minimizes both road failures and the increase in the budget. Under this
proposed model, the average RSL will fall to a low of 8.99 in 2009 and then begin to increase
over the following 15 years. This model requires that the budget be distributed differently
between maintenance and reconstruction each year in order to maximize the overall
improvements to the road system. The maintenance recommendations are the same undér both
models until 2008 when Model 2 increases the distribution of funds under the assumption the
additional funds will be available at that time. Changes to the allocation of funds between
maintenance and reconstruction also occur in 2009, 2010, 2013 and 2019. This model projects
that a maximum of 1.34% of roads will fall into the failing category (RSL = 0) in 2013 the
percentage of failing roads decreases over the next 6 year. There will be a slight increase to this
percentage after the 2019 budget change due to the reallocation of funds. This is necessary to
maximize the overall benefits to the road system. The following charts show these trends.
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Average Remaining Service Life

Percentage of Roads Failing

City of Hailey - Average Remaining Service Life under Proposed Budget
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The table below compares the miles of road within t
for road improvements over 3 years, the
the budgeted cost per mile of road based
- listed. These agencies were chosen to pr

he system, the funds budgeted specifically

percentage increase/decrease over the previous year, and
on the 2006-2007 projected budgets for the agencies
ovide a reasonable comparison to the City of Hailey.

Agenc Miles of | 2004-2005 2005-2006 % 2006-2007 % Budgeted
: .
& Ay Road' Budget” Budget® Increase Budget* Increase | cost/mile
Hailey 43.48 $87,500° $97,500° | 11.42%° $81,500 | -16.37% 31,900
Ketchum 35 $181,300 $226,300 24.81%  $190,000 | -16.03% $5,400
Shoshone 11 $23,600 $12,700 | -46.33% $17,000° 34.31% $1,500
Twin Falls +200 | $1,054,400 | $1,834,500 73.99% | $2,606,900 42.10% $13,000
1. Based off information collected from agencies and other public information sites.” S
2. Based off the 2004 Annual Road and Street Financial Report on file with the Idaho Transportation Department;
3. Based off the 2005 Annual Road and Street Financial Report on file with the Idaho Transportation Department.
4. Based off information collected from agencies and other public information sites. '
5. Noroad improvements were constructed in the summer and fall of 2006 based on information provided by the City
Engineer. .
6. City of Shoshone has an additional $50,000 budgeted for sidewalk and curb repair. This would give an overall cost per
mile of $6,000 :
7. _Budget numbers do not include capital costs.

The table shows that the City of Hailey spends significantly less than most of the other agencies
listed on a budgeted cost/mile basis. The proposed budget increase to $250,000 would give the
City of Hailey a cost per mile of approximately $5,800. This would be similar to the Cities of
Ketchum and Shoshone (see table, note 6), and would significantly less than that of the Cities of
Twin Falls. - ’ ‘

‘This analysis is based on a snapshot of the existing conditions and the probable results of using

specific maintenance procedures. The TAMS program 1s meant to be an ongoing analysis tool
and should be used on a regular basis to reevaluate the current road conditions and to refine the
use of public funds. :
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CITY OF HAILEY ORDINANCE NO. 1090

AN ORDINANCE OF THE CITY OF HAILEY, IDAHO, ENTITLED THE
ANNUAL APPROPRIATION ORDINANCE FOR THE FISCAL YEAR BEGINNING
OCTOBER 1, 2011 AND ENDING SEPTEMBER 30, 2012, APPROPRIATING THE
SUM OF $13,768,897.00 TO DEFRAY THE EXPENSES AND LIABILITIES OF
THE CITY OF HAILEY FOR SAID FISCAL YEAR; AUTHORIZING A LEVY OF A
SUFFICIENT TAX UPON THE TAXABLE PROPERTY WITHIN THE CITY OF
HATLEY; SPECIFYING THE OBJECTS AND PURPOSES FOR WHICH SAID
APPROPRIATION IS MADE; AND PROVIDING FOR THE EFFECTIVE DATE OF
THIS ORDINANCE UPON PASSAGE, APPROVAL AND PUBLICATION ACCORDING TO
LAW. ’

BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF THE
CITY OF HAILEY, IDAHO AS FOLLOWS:

SECTION 1. The sum of $13,768,897.00 shall be, and the
same 1is hereby, appropriated to defray the necessary expenses and
liabilities of the City of Hailey, Idaho, for the fiscal year
beginning October 1, 2011 and ending September 30, -2012.

SECTION 2. The objects and purposes for which such
appropriation is made, and the amount of each object and purpose,
are as follows:

GENERAL.FUND EXPENDITURES -
Legislative S 196,642.00

Administrative 261,143.00
Community Development Dept. 241,135.00
Fire Dept. : _ 421,343.00-
Police Dept. ©1,763,417.00
Library : 440,333.00
Public Works and Engineering 80,985.00
Street Dept. 7 : 919,653.00
Parks & Recreation Dept. 137,279.00
Grant Fund 2,384,942.00
Hailey Rodeo Park Bond ' 398,980.00
Capital Improvement Fund . 2,844,385.00
Total Expenditures 10,090,237.00
WATER & SEWER EXPENDITURES
Water Fund Expenditures S 834,104.00
Water Bond Expenditures - 169,031.00
Sewer Fund Expenditures 1,114,830.00
Sewer Bond Expenditures 359,695.00
Water Replacement Expenditures : 319,000.00
Sewer Replacement Expenditures 882,000.00
Total Expenditures . $3,678,660.00
TOTAL, EXPENDITURES ALL FUNDS $13,768,897.00




SECTION 3. A general tax levy on all taxable property
within the City of Hailey shall be levied in an amount allowed by
law for the general purposes of said City for the fiscal year
beginning Octobe; 1, 2011 and ending September 30, 2012.

SECTION 4. All ordinances and/or portions or parts of
ordinances in any way inconsistent with or in conflict with this
Ordinance are hereby repealed.

SECTION 5. This Ordinance shall be in full force and
effect from and after its passage, approval and publication
according to law. '

PASSED AND ADOPTED BY THE HAILEY CITY COUNCIL AND
APPROVED BY THE MAYOR THIS 12th DAY OF SEPTEMBER, 2011.

Richard L. Davis, Mayor, City of Hailey

ATTEST:

Mary Cone, City Clerk L

Publish: Idaho Mountain Express September 21, 2011.
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City of Hailey Fiscal Year 2011/2012 Proposed Amended Budget

i

SUMMARY ALL FUNDS
GENERAL FUND OPERATING REVENUE i : : Budget
Account Titie ! FYE 2010 ACTUAL , FYE 2011 Approved : FYE 2012 Proposed '% Change : Increase
General Government Taxes i $1,875,524 ¢ $1,940,047 | $2,001,648 : 3.18% $61,802
Fines, Fees, and Permits i $328,974 : $378,900 ! $305,200 | -19.45%. (873.700)
Franchise Fees | $279,357 | $279,000 : $270,000 -3.23% (89,000)
LOT, interest, Donations, and Misc.. : $540,416 $362,822 | $3563,000 0.05% ! $178
State Sales, Highway, & Liguor Taxes' ! $911,698 $912,674 ! $898,002 ; -1.61%: (514,672)
Revenue from Leases and Contracts i $298,346 $333,579 ! $634,079 . 90.08%! $300,500
SUBTOTAL Operating Revenue | $4,234,314 $4,197.022 | $4,461,930 | 6.31%. $264.908 |
GENERAL FUND OPERATING EXPENSES }
Account Title FYE 2010 ACTUAL ;| FYE 2011 Approved | FYE 2012 Proposed |% Change Increase
Legislative $232,149 $225,773 $196,642 -12.90% {$28,130)
Administration (CEQ and Finance) $244,078 $259,803 $261,143 0.48% $1,240
Community Development (Planning & Building) $321,454 $222,783 $241,135 -29.67% ($101,727)
Building-(Combined with Planning to Comm Devel) $0 $120,079 $0 0.00% $0
Fire $439,781 $479,496 $421,343 -12.13% ($58,153)
Police $1,317,757 $1,385,131 $1,763,417 27.31% $378,286
Library $450,069 $464,637 $440,333 -5.23% ($24,304)
Public Works & Engineering $93,535 $71,140 $80,985 13.84% $9,845
Streets $918,103 $843,291 $919,653 9.06% $76,362
Parks $186,987 $124,789 $137,279 10.01% $12,490
SUBTOTAL Operating. Expenses $4,203,914 $4,197,021 $4,461,931 6.31% $264,910
OPERATING DEFICIT i $30,400 ($0) (30)1 {(51)
GRANT PROGRAM REVENUE AND EXPENSES :
Revenue from Grants . $234,571 $506,955 $2,299,175 353.53% $1,792,220
Grant Match from General Fund $4,572 $28,600 $42,883 49.94% $14,283
Grant Match from Water Fund $4,984 $21,442 330.20% $16,457
Grant Match from Waste Water Fund $19,031 $47,484 $21,442 -54.84% (826,043)
Grant Match from Capital Fund $100,000 -100.00% {$100,000)
SUBTOTAL Grant Revenue $258,174 $688,024 $2,384,941 246.64% $1,696,917
'|Grant Expenses $258,174 $688,024 $2,384,941 246.64% $1,696,917
|CAPITAL FUND REVENUE
Countryside light $286,543
DIF, Annexation Fees, Interest $3,500,000 $300,000 $904,087 | 201.36% $604,087
SUBTOTAL Capital Revenue $3,786,543 $300,000 $904,087 | 201.36% $604,087
CAPITAL FUND EXPENSES ]
Capital Projects from Capital Project Budget Summary| $120,038 $1,332,761 $2,258,728 -69.48% $925,967
Capital Projects - Hailey Rodeo Park $399,848 $3,570,000 $0 | -100.00% {$3,570,000)
Unbudgeted Capital Reserve for future CIP $0 $675,551 $585,657 -13.31% (889,894)
SUBTOTAL General Capital Expenses $519,886 $5,878,312 $2,844,384 -51.61% {$3,033,928)
BOND FUND .
Rodeo Bond Tax Revenue $1,523 $398,980 $398,980 0.00% $0
Rodeo Bond Principle and Interest Payment ) $0 $398,980 $398,980 0.00% $0
TOTAL GOVERNMENT FUND EXPENSE BUDGET $4,981,974 $11,162,337 $10,090,237 -9.60% {$1.072,100)
ENTERPRISE FUNDS . -
Account Title FYE 2010 ACTUAL | FYE 2011 Approved | FYE 2012 Proposed |% Change | Increase
WATER USER FUND - .
Water User Revenues $913,169 $879,054 $834,104 -5.11% (544,850)
Water Bond (DEQ SRF Loan ) Revenue $166,687 $169,093 $169,031 | -0.04% ($62)
Water Bond (DEQ SRF. Loan ) Expense $80,114 $169,031 $169,031 - 0.00% $0
Water User Expenses $940,736 $879,054 $834,104 -5.11% ($44,950)
: k
WASTEWATER USER FUND
Wastewater User Revenues $1,104,990 $1,122,841 $1,114,830 -0.71% (38,011)
Wastewater Bond Revenues $235,048 $241,517 $241,517 0.00% $0
Wastewater Bond Expenses $32,375 $241,517 $241,517 0.00% 30
Wastewater User Expenses $951,578 $1,122,841 $1,114,830° -0.71% ($8,011)
: i
WATER REPLACEMENT FUND i
Water Replacement Revenue $44,631 $85,000. $319,000 275.29%! $234,000
Water Replacement Expenses $56,847 $78,000 $319,000 308.97%! $241,000
' | | ‘\ ]
WASTEWATER REPLACEMENT FUND | i :
Wastewater Replacement Revenues $31,157 $75,000 $882,000 | 1076.00%] $807,000
Wastewater Bond Revenues $118,178 $118,178 0.00% $0
Wastewater Bond Expenses $118,178 $118,178 $118,178 0.00% $0
Wastewater Replacement Expenses $5,085 $75,000 | $882,000 | 1076.00% $807,000
L. ! i 4 $0
TOTAL CITY BUDGET - ALL FUNDS ! $7,166,887 $13,845,958 ! $13,768,897 ! -0.56%' {377,081)

8/25/20118:14 AM
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' CITY OF HAILEY BUDGET CAPITAL SUMMARY

CAPITAL FUND

FYE 2010

FYE 2010 FYE 2011 FYE 11 FYE 2012 FYE 13
Budget Actual Budget Actual Proposed
Capital Fund Balance at Start of year 2,765,587 2,765,587 6,033,273 1,940,297 585,657
REVENUE  Countryside Light payment - Reimb 0 28,639 0

Property Sales 0 0

State Shared Grant (SR2S...) 0 0

GO Bond Rev (Old) 0 0

Donations Capital Projects (Hailey Rodeo Park) 0 14,820 0 302,550

Donations - Public Art 3,100

Interest 0 43,528 75,000 15,000 10,000 5,000

Sidewalk In Lieu Fees <Copper Ranch PUD FYE 12> 0 10,596 0 24,662 45,000

Sweetwater Parks In-fieu fees received 3/11 49,000

Development Impact Fees 0 81,313 25,000 50,000 30,000 50,000

Annexation Fees - Old Cutters 0 55,547 200,000 829,087

Hailey Rodeo Park Bond Proceeds 0 0 ’

et o OheR RIS SENTIGE : B
0 3,787,572 300,000 392,212 904,087 55,000
FROM DEPARTMENT EXPENSE BUDGETS .

PARKS - Grounds Improvements (Keefer Plaza) 140,000 20,000 0

Town Entryway, Other Public Art 9] 7.647 12,761 35,118

Park Surface Water irrigation Systems (Curtis and Deerfield) 31,694 36,000 9,077

idg it :
Lighted Crosswalk Signage 0 15,000 0
Sidewalk Projects 47,000 20,000 o}
. Street and Drywell Projects 85,000 45,770 15,000 0

Rodeo Park Arena and Site Improvements 0 399,848 3,500,000 3,179,308

Rodeo Park Public Art ’ 15,000 70,000 17,750 21,500

Rodeo Park Skate Park ' 191,018

Interpretive Center Galiery Design 37,000

Interpretive Center Gallery Fabrication 150,000 75,000

Less Grants {12,000)

Interpretive Center Construction 158,565 300,000

Woodside Blvd - Initial Design and Grant Prep 630,000 456,500

Woodside Blvd Grant Match - 4/8/11 contract, Incl Public Art 438,977 16,500

Woodside Blvd Engineer's Construction Estimate 3,119,725 2,500,000

Grant Proceeds from TIGER |l (2,183.808) {1.316,183)

River Street Grant Match - pending 0 500,000 37,854 1,242,245

Grant Proceeds from River Street Grant - pending (500,000)

Safe Routes to School (FYE 11 Woodside, FYE 13 Elm St) 30,242
Grant Proceeds from State (26,9580)

Fox Demonstratino Gardens . 37496
Grant Proceeds from Id Dept of Lands (CTE) {26,798)

McKercher RV Dump Station 68,876
Grant Proceeds from IDPR {40,878)

Plow Truck (DIF FYE 11) 100,000 100,000

Fire Truck DIF FYE 12 132,000

Fox Bldg HVAC Rept- EECBG grant award 0. 150,000 - 150,000

Fox Bidg HVAC (not included above, as is part of GRANTS} o] {150,000) {50,000}

HFD Preliminary Station Work 0 3,622 .

TOTAL CAPITAL PROJECTS FROM DEPT BUDGETS 372,000 519,886 4,838,761 4,432,580 2,258,728 1,558,808

FROM CAPITAL RESERVE FOR FUTURE CIP ’ )

FUND Balance for Capital Projects 2,393,587 6,033,273 1,892,905 585,657 {918,151}
Development impact Funds Balance 370,593 329,593 82,145 82,145
Public Art Funds Balance © 83,626 97,383 35,372 35,372
Parks In Lieu Fees Balance 35,992 0 0 0’
Sidewalk In Lieu Fees Balance 10,596 0 0 0
Hailey Rodeo Park Bond Proceeds 3,101,181 458,565 300,000

Total restricted funds 3,611,988 885,541 417,517 117.517

Unbudgeted Non-Restricted Fund Reserve 250,000 250,000

TOTAL FOR CAPITAL PROJECTS 2,421,285 857,364 (1.285,668)

NAEXCELVADMIN\FEES\BUDGET\2012 FYE\Pub Sum 12 -
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