DATE: 09/07/2011 DEPARTMENT: Administration/Engineer =~ DEPT. HEAD SIGNATURE: HD

SUBJECT: Discussion of Woodside Boulevard bids and council decision whether to
accept lowest bid or put the project out to bid again with a revised scope of work

AUTHORITY: 0 ID Code Title 23 O IAR - O City Ordinance/Code
(IFAPPLICABLE)

BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:

Bids on the Woodside Boulevard project were received on July 27, 2011. The low bid has been
evaluated and appears to be responsive. However, the full project budget, including this bid as
only one of the project expense components, amounts to $6,788,000. See detailed project
budget, attached.

The project revenue is not sufficient for this level of expensé. City staff has pursued additional
funding from federal grant sources. We have been working with Federal Highways

Administration since early August to identify ways to:

1. Secure full funding from Tiger II or other federal grant sources sufficient to

complete the project as designed and bid.
2. Secure partial funding from federal grant sources combined with a revised scope of

work. This method would potentially reduce the scope of work by approximately

~ $700,000 and would allow us to accept the current bid.
3. Re-bid the project under a revised scope of work to ehmmate approximately $1 2 mﬂhon ,
from the project budget

We have reached the end of the 45 day period within which the current low-bid can be accepted
and have not yet received a commitment of more federal funds, either fully or partially.
Therefore, both Option 1 and Option 2 are not financially feasible at this time.

We have, however, identified that our pursuit of additional federal funding may bear fruit in
time. Additionally, we have identified ways in which we could pursue the project in the absence .
of a future grant, provided the re-scoped project does result in a lower project cost and bid. We
therefore recommend pursuing Option 3, to re-bid the project with scope of work revised down
by $1.2 million. See Engineer’s memo attached regarding scope reductions.

FISCAL IMPACT / PRCJECT FINANCIAL ANALYSIS:

Scope revisions will require more costs for engineering, estimated at approximately $20,000.

ACKNOWLEDGEMENT BY OTHER AFFECTED CITY DEPARTMENTS: (IFAPPLICABLE)

City Attorney ___ Grant Administrator . Engineel_' A __ Mayor
P & Z Commission ____ Parks & Lands Board’ ___ Treasurer -~ Other

RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD: |

We recommend rebidding the project, and continuing pursuit of this project as one of the city’s top capital
priorities. Below is a summary of the reasons for this recommendation:



1. Rebidding gives us time to pursue additional federal funding:

e We hope to gain up to $2.3 million more in federal funding for this project.. We've learned that is
a plausible goal, but will take some time. Re-scoping and rebidding will give us an additional six
months in which to pursue funding.

® ideally, we would like to proceed with the project as scoped, as it meets the approval of the
" Woodside subdivision in general, the affected property owners along Woodside Boulevard,
Hailey's elected officials, and the goals of the TIGER Il grant program in terms of livability »
(complete streets) We are working with Federal Highways Administration to put together a new
bid package that will allow the reductions in scope but not neoessar:ly require them, should
more money be procured.

= We expect that lower costs may be obtained through the rebid simply by virtue of condensing
the project to oné construction season and asking for bids in the winter (rather than in high
summier season).

2.. Re-scobing will be done in such a manner to continue to meet the goals of TIGER Il and the Woodéidé
residents, and will be necessary if no (or Iimited) additional funding is obtained.

« An aggresswe re- scope of the prOJect within the parameters of the grant and the Woodside
residents expectations, could reduce the project to a cost which could be accomplished with
current capital fund resources and the prioritization of this project and potential. phasmg of other -
capital projects. v

= An additional $800 000 to Hailey's. Capital Fuod would result in Hailey meetir;i‘g all three of its
capital project priorities without phasmg any of them, following a successful re- -bidto a lower
project scope. :

FOLLOW-UP/COMMENTS:
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Caﬁy Engineer VMiemo

To: Mayor Rick Davis
City Council Members
CC: Heather Dawson, City Administrator
From: Tom Hellen, City Engineer
Date: 8/31/2011

Re: Woodside Boulevard Reconstruction

The item before the City Council is a decision on proceeding with the Woodside
Blvd reconstruction project and the award of a contract. It is my recommendation to
reject the two bids received and move forward with a revised project scope and
schedule.

Since the bids were received city staff and J-U-B Engineers have had discussions
on the next steps in light of the fact that the total project costs are higher than
anticipated. The attached spreadsheet is an estimate of anticipated project savings
by reducing the scope of the project; while not reducing the intent of the grant or
overall aims of the project; revising the project schedule to completing all
construction in 2012 and dropping the contingency amount to 5%. The potential -
savings are just over $1.1 million.

The project schedule would anticipate a rebidding of the project in January 2012,
review and award of the contract by early March with construction anticipated to
begin in April. This will require minor revisions to the specifications for both the
project schedule and bid item summary.

._2'0._
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