AGENDA ITEM SUMMARY

DATE: 11/21/11 DEPARTMENT: Public Works/Finance DEPT. HEAD SIGNATURE: HD

SUBJECT:
Consideration of Woodside Boulevard Project — decision to continue project with US-DOT allowed items
eliminated. Costs comparisons against Engineering Costs necessary for next bid.

BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:

This matter was last discussed by the City Council on November 14, 2011. Bids have been collected from
JUB for engineering costs associated with re-bidding the project with/out the three add-back alternatives.

A resolution and contract signature page will be handed out during the discussion if the council decides to go
forward with engineering new bid documents under one of the alternatives. Staff recommends the NO add-
back alternative, which would leave a capital fund balance of just over $500,000.

We also collected bids from JUB engineering for the Langdon Group to assist with Public Involvement. We

anticipate a public involvement cost immediately following council decision, to clarify confusion and prepare

property owners of a single-season construction period and the project impacts to their properties. After

acceptable bids are received, a second public outreach component will be needed durmg construc’uon Both
these bids are included in the costs.

3

FISCAL IMPACT / PROJECT FINANCIAL ANALYSYIS: Caselle #

Budget Line ltem # YTD Line Item Balance $ 6
Estimated Hours Spent to Date: - Estimated Completion Date:
Staff Contact: Phone #

Comments: ‘ '

ACKNOWLEDGEMENT BY OTHER AFFECTED CITY DEPARTMENTS: (IFAPPLICABLE)

City Attorney ___ Clerk / Finance Director _X_Engineer ___ Building

L Library ____Planning - ___Fire Dept. - |
Safety Committee P & Z Commission - Police _

- Streets - ____Public Works, Parks ____ Mayor L

Engineer's comments: There are five main columns that address the base option; Total Reduction as
allowed by FHWA; and the various add-back options. Note that as we proceed from left to right the costs
increase as we add back in construction options. 1
At the council meeting on November 14 there was a question raised as to why the perceived difference of
$116,000 between the total reduction scope option and adding back in the bus pull-outs was shown as
$250,000. The final column outlines the additional costs beyond the bus pull-outs that contribute fo an overall
project cost reduction. Examples of these changes are removing the street lights, irrigation and landscaping
for the roundabout, removing lights and the electrical services to the bus shelters. These items add up to
$96,000 and could be added back into the project in future years as funds become available or are
designated for this work during budget hearings.

RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD:
We recommend engineering the full scope reduction as allowed by US DOT, leaving the $506,838 Fund
Balance. The savings in engineering is only $20,000.

We recommend apprdving the engiheering to bring this project back to bid. Approval on Nov 21, 2011 of
engineering contract will leave the engineering firm six weeks to complete the bid package. The City’s goal is
to have bids in hand in February, 2012, to meet the project schedule.

FOLLOW-UP REMARKS:*
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