AGENDA ITEM SUMMARY

DATE: November 28, 2011 DEPARTMENT: Community Devélopment DEPT HEAD: \ ﬁ

SUBJECT: Quigley Canyon Cost Benefit / Fiscal Impact Study Draft Survey

AUTHORITY: O ID Code OIAR : O City Ordinance/Code
" (IFAPPLICABLE) i

BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:

One component of the scope of work to update the fiscal impact study for Quigley Canyon is a citizen
survey. The survey is used as one indicator of the projects and services that could be prioritized by the
City Council in the capital improvement plan and budget. The city has done significant capital work' |

. since the citizen survey conducted in 2009. The results of the survey will help inform the budget
pnorltlzatlon decisions to be made by the Council. Ultimately the update of the CIP and the Development
Impact Fee component of our CIP and the current city budget will affect the: outcome of the fiscal impact
analysis of Quigley.

A draft of the survey is attached for your review and comment. All city department heads were involved in
the drafting of the survey. The scope of work for the fiscal analysis calls for the survey to be distributed
with the water bills at the end of November.

FISCAL IMPACT / PROJECT FINANCIAL ANALYSIS: Casele #

Budget Line ltem # YTD Line ltem Balance $
Estimated Hours Spent to Date: Estimated Completion Date:
Staff Contact: .Phone #

Comments:

ACKNOWLEDGEMENT BY OTHER AFFECTED CITY DEPARTMENTS: (IFAPPLICABLE)

X City Administrator X Library O] Safety Committee

X City Attorney ] Mayor O Streets
O City Clerk O Planning 1 “Treasurer

] Building = Police O -

X Engineer X Public Works, Parks - ]

~ Fire Dept. L] P & Z Commission L]

RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD:

‘Motion to approve the citizen survey as presented or as amended.

ADMINISTRATIVE COMMENTS/APPROVAL:

City Administrator 4 Dept. Head Attend Meeting (circle one) Yes No

ACTION OF THE CITY COUNCIL:

Date ‘

City Clerk

FOLLOW-UP:

*Qrd./Res./Agmt./Order Onglnals Record *Additional/Exceptional Originals to:

Copies (all info.): . . "~ Copies (AlS only)

Instrument #
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Thank you for taking the time to complete this important survey. This survey seeks your opinion about
capital projects and city services — Parks & Trails, Streets, Library, Downtown, City Hall, Utilities, Housing,
Police and Fire. Capital improvement projects are generally expensive, large scale projects using funds
outside of the City’s day-to-day operating budget. Such projects are important for community safety and to
maintain and enhance the quality of life. They routinely require additional funding such as bonds,
annexation fees or special taxing districts. Local Option Tax (LOT), collected on car rentals, lodging and
restaurant food and alcohol, is used to help supplement some services.

This survey cannot cover every important issue or question, but is used as one indicator of what is important
to Hailey citizens. City leaders will use your input to help prioritize capital improvements and improve city
services. Results from the 2009 survey were used to help prioritize funding the new event/rodeo arena,
skate park and improvements to Woodside Blvd. '

All but two questions ask for your input on a scale of 1 fo 5, circle your response. 5 means “Very Important” or.
“Very Satisfied” and 1 means “Very Unimportant” or “Very Unsatisfied.” If you have no opinion on an item, please
circle “3” Neutral. If you need more information on an item, please do not circle any response.

When you are finished, please return your completed survey no later than Friday, January 6, 2012 in one:
of the following ways: : '

Return with your city utility bill payment

Drop in the “Citizen Survey” box at the Hailey Public Library
Fax to 788-2924 at Hailey City Hall

'Link to survey online at www.haileycityhall.org

1. Please rate your opinion regarding the need and importance of each of the following city parks and trails improvement
projects and related services.

Additional playing fie s" fe.g. ébccer, : B
baseball) : 5 4 3 2 !
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Reduce pesticide é: chemical use 5 4 3 i 2 ) 1

2. Please rate your satisfaction with the level of current city parks and trails maintenance services provided for each
of the following items. '

An averag“e‘ofé s of Loca Option Tax is
spent on parks. Are you satisfied with 5 4 - 3 2 1
this level of supplemental funding?



16% of Local Option Tax is spent on
visitor services and business expansion
and recruitment. Are you satisfied with

this level of sugﬁlemental funding? . . ' :

4 Please rate your opinion regarding the need and importance of making safety, paving or drainage
improvements to each of the following streets and intersections (these streets are included as potential projects
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N
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Network of connected sidewalks 5 4 ‘ 3 . 2 1

5. Please rate your satisfaction with the level of current city street and sidewalk conditions and related services
rovided for each of the following items

Condition of streets (e.g. paving, pot 5 4 3 : 5 o

fﬁ et it 7 it = i
Lighting of Intersections (ability to see 5 4 3 5 1
pedestri . ight)

, [5) i
Availability of Transit Routes up & down 5 4 3 5 1
valley

4 m bt
15% of Local Option Tax is spent on
transit service. Are you satisfied with this 5 4 3 2 1
level of supplemental funding? '
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6. Please rate your opinion regarding your satisfaction of the current level of police service.

The overall safety of Hailey compared 5 4 : 3 2 1
_to other similar communities ’

e ta

HIV‘DD'provision of vérious prevention :
programs (e.g. school, alcohol 5 4 3 5 1
compliance, traffic education, domestic,

With respect to law enforcement, what lllegal drug Domestic Overall  Traffic Juvenile
is your biggest concern? (circle one) activity and child crime rate  enforcement crime
) abuse

7. Please rate your opinion regarding your satisfaction of the current level of fire service.

Professionalism shown by the HFD _ 5 4 3 . 2 1
staff & volunteers

n

HFD responseto”emergency medical 5 4 3 5 1
incident '

ngu
5% of Local Option Tax is spent on fire
service. Are you satisfied with this 5 ' 4 3 2 1
le ental funding?

Opportunitiés for affordable home rental
for individuals and families of lower 5 ‘ 4 3 2 1
socio-economic levels

for individuals and families of middle 5 4 3 2 1
socio-economic levels '
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9. Please rate your opinion regarding the need and importance of each of the following library improvement projects.

e s R

Location of City Hal ' , 5 4 3 2 1

f ility i t ts

Qualitz of recxclim.; collection services 5 4 3 2 1

14. Did we miss a needed project? We would like to hear from you if we haven't addressed a specific project or need
that you would like to see undertaken:

This concludes the survey. Thank you for your time!



AGENDA |TEM SUMMARY

DATE:__11/28/11___DEPARTMENT: _PW — Buildings DEPT. HEAD SIGNATURE: W’—’

SUBJECT: The City of Hailey will soon receive a cash rebate from Idaho Power in the amount of $5970
for the installation of ten energy efficient HVAC systems on the roof-top of City Hall. A decision needs to
be made as to what to do with the rebate money.

AUTHORITY: 00 ID Code OIAR O City Ordinance/Code
(IFAPPLICABLE) ‘

BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:

The 1% priority is complete (replaced City Hall roof-top HVAC system with energy efficient units) and the
2 priority (library work: correct the existing HVAC system problems, improve occupancy comfort, and
save energy through a variety of ways) will begin shortly. Below is a list of what remains of the priorities
approved by the Council on August 29, 2011. '

Priority Improvement Cost Annual Savings Actual Cost
: : (McKinstry’s (McKinstry’s
Estimate) Estimate
1 Replace Roof Top | $101,742 $356 $89,481
HVAC units -
2 ' Library Testing and | $10,987 $64 | $22,000 (More
' Balancing ) ' : complete scope
) of work)
3 .| Seal and replace $2,737 $102
Library doors.
14 Test, adjust, $8,178 $125

balance and tune-
up furnace and
adjust thermostat
settings at the
Street Shop. -

5 South side only - $42,675 $126
awnings on 1% floor
and window tint on
2™ floor of Fox

Bldg _
6 Police Dept. $5,872 $69
lighting retrofit (includes Idaho |
Power Easy
Upgrade
rebate)

It is unlikely that we will be able to fund all of the remaining projects with the amount of money we have
left: however, depending on the bids we receive, there is a possibility. While Priority #1 was significantly
different from “McKinstry's Estimates”, their scope of work for the library’s needs was lacking in

- completeness resulting in a higher cost for a more complete energy saving project.

We are recommending that the $5,970 rebate be used for further energy efficiency improvements on city
facilities, notably the Police office lighting retrofit which will qualify for another Idaho Power rebate.
Funding for projects qualified for Idaho Power rebates must be outside of grant funds per Idaho Power’s
rules. There is also the possibility for another Idaho Power rebate, approximately $1,000 for a portion of
the library HVAC work. _ .

Any additional amount helps the city continue towards its goal towards 15% green house gas reductions
by 2015, if we have funds to continue the remaining retrofits. Suggested budgeting for the current and



remaining work is noted below.

Improvement Estimated/Final Cost City Funds Rebate (Est) Grant Funds
Funds Budgeted $100,000 $50,000
Roof Top HVAC © $89,481 $89,481 $5,970 SO
Library HVAC $22,000 - $11,200 $1,000 $10,800
Library Door .

Replacement $2,737 $0 SO $2,737
“Street Shop HVAC Work $8,178 S0 SO $8,178

South Side Awnings & .
Window Tinting ’ $42,675 S0 SO $42,675
Police Office Lighting . $5,872 $5,872 $500 S0
$170,943 $106,553 $7,470 $64,390

We believe that both the Police Office lighting ahd the Street Shop HVAC work will be less than the
estimates based on previous experiences. The awnings and window tinting scope of work could be
adjusted to match remaining funds as the last energy project.

FISCAL IMPACT / PROJECT FINANCIAL ANALYSIS: Caselle #

Budget Line Item # - YTD Line ltem Balance $
Estimated Hours Spent {o Date: Estimated Completion Date: _
Staff Contact: ' . Phone #

Comments: ’

ACKNOWLEDGEMENT BY OTHER AFFECTED CITY DEPARTMENTS: (IFAPPLICABLE)

] City Administrator ] Library ] Benefits Committee
[]  City Attorney ] Mayor ' ] Streets

L] City Clerk ] Planning ] Treasurer

] Building ] Police Il

H Engineer 1 Public Works, Parks ]

| Fire Dept. ] P & Z Commission |

RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD: Motion to approve the $5970 rebate
from Idaho Power be applied to the remaining retrofits listed in the priority list. Consider a motion to
approve future Idaho Power rebates be applied to the same.

ADMINISTRATIVE COMMENTS/APPROVAL:

City Administrator Dept. Head Attend Meeting (circle one) Yes No

ACTION OF THE CITY COUNClL:
Date

City Clerk

FOLLOW-UP:

*Ord./Res./Agrmt./Order Originals: Record *Additional/Exceptional Originals to:
Copies (all info.): Copies (AIS only)

Instrument # '




