
AGENDA OF THE SPECIAL 
HAILEY CITY COUNCIL MEETING 

Friday April 10, 2020 * Virtual Meeting Room 
2:00 PM  

Hailey City Council Special Meeting 
Fri, Apr 10, 2020 2:00 PM - 3:00 PM (MDT) 

Please join my meeting from your computer, tablet or smartphone. 

https://global.gotomeeting.com/join/952346085 

You can also dial in using your phone. 
(For supported devices, tap a one-touch number below to join instantly.) 

United States: +1 (786) 535-3211 
- One-touch: tel:+17865353211,,952346085#

Access Code: 952-346-085 

New to GoToMeeting? Get the app now and be ready when your first meeting starts: 
https://global.gotomeeting.com/install/952346085 

ACTION ITEM = a vote may occur but is not required to be taken 
ACTION ITEM ................................................................................................................................................................... 

2:00 p.m.  CALL TO ORDER -        Open Session for Public Concerns 

MAYOR’S REMARKS: 
NB 165 Discussion of City’s media and communication plan ACTION ITEM..................................................................1 

PUBLIC HEARING:    
PH 166 Discussion of Public Health Emergency Order No. 2020-01 which expires April 12, 2020 with consideration 
of an order extending beyond April 12th ACTION ITEM .....................................................................................4 

STAFF REPORTS:  Staff Reports        Council Reports  Mayor’s Reports 

Matters & Motions from Executive Session or Workshop   
 Next Ordinance Number –  Next Resolution Number- 2020-     Next Emergency Order Number 2020-03 



 AGENDA ITEM SUMMARY  

 

 

DATE:  04/10/2020     DEPARTMENT:   Admin/Com Dev/Legal DEPT. HEAD SIGNATURE:  HD 

----------------------------------------------------------------------------------------------------------------------------- --------------

SUBJECT:  Discussion of City’s media and communication plan  

----------------------------------------------------------------------------------------------------------------------------- -------------- 

AUTHORITY: Idaho Code City Ordinance/Code     N/A 

(IFAPPLICABLE) 

----------------------------------------------------------------------------------------------------------------------------- --------------

BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED: 

 

City Staff has been asked to explore the hiring of assistance that would improve communication activities 

and achieve measurable results to better communicate as a City with the public during this pandemic.  

 

Our current platform includes press releases, both internal and external, Facebook posts by the City, 

Hailey Police and Hailey Fire, posters and signs around town, radio interviews, e-blasts, monthly mailings 

through Our Town, intermittent mailings as needed, Code Red communications through Dispatch,  

translation of key documents into Spanish and participating in EOC information exchanges. 

 

Our primary weakness is in our e-blast system. The City of Hailey uses an email format to send 

information to 500 utility bill recipients, 104 agenda recipients, 2,000 library patrons, and we also send 

information to 2,000 recipients through the Chamber’s e-blast.  

 

I have discussed a solution with Mike McKenna of The Chamber. The Chamber’s work has changed 

because of the pandemic. They are not performing contractual service for Hailey in promoting events at 

this time. They would love to perform work for which they could continue billing under the LOT contract. 

Mike and I have discussed utilizing Chamber resources to design a modern e-blast format for Hailey and 

helping us collect email addresses to send it to. If this is acceptable to the Hailey City Council, we can 

solicit project proposals from media professionals including The Chamber for consideration at a future 

meeting. 

 

Another weakness in our media is Our Town. Mayor Burke refreshed and modernized the look of Our 

Town when she took office. We do not know how many people read Out Town. It is not an environmental-

friendly method of distributing news. Our plan is to transition Our Town to e-blast as our email addresses 

reach an acceptable number of Hailey residents. The concern in eliminating mailed newsletters is that a 

few demographic groups may be missed. 

 

A third weakness is our website. The information offered there is thorough and accurate, but our web 

platform is not modern and the number of views is not measured. We budgeted funds to update our 

website platform. We collected cost estimates from several companies in order to budget this piece of 

work. Our next steps would be to select a company, enter into a contract, and begin the work with staff to 

transfer and rewrite all of our web content into the new platform. 

 

Facebook posts from the City of Hailey reach 150-450 people during normal business, and the 

emergency posts for flood or pandemic have reached 2,500-6,500 people. Our largest single exposure 

was through a post several years ago about Skatepark trash and etiquette in which we discussed closing 

down the park. It reached 9,000 people. 

 

Fire Department posts during fires reach  up to 15,000 people. The Police Department’s posts during this 

past month have reached between 1,000 and 15,000 people. 

 

 

------------------------------------------------------------------------------------------------------------------------------------------- 

FISCAL IMPACT / PROJECT FINANCIAL ANALYSIS:   

 

Budget Line Item #___________________________    YTD Line Item Balance $__________________ 

Estimated Hours Spent to Date: ________________ Estimated Completion Date: _______________ 

--1--



Staff Contact: Christopher Simms  Phone # _______________________________ 

Comments: 

 

----------------------------------------------------------------------------------------------- -------------------------------------------- 

ACKNOWLEDGEMENT BY OTHER AFFECTED CITY DEPARTMENTS: (IFAPPLICABLE) 

___ City Attorney       ___ Clerk / Finance Director        ___ Engineer ___  Building 

___ Library        ___ Planning  ___ Fire Dept. ___  

___ Safety Committee    ___ P & Z Commission       ___ Police  ___  _______________ 

___ Streets        ___ Public Works, Parks        X    Mayor  x      City Administrator 

 

 

------------------------------------------------------------------------------------- ------------------------------------------------------ 

RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD: 

 

Discuss and give direction to staff. 

 

------------------------------------------------------------------------------------------------------------------------------------------- 

 

FOLLOW-UP REMARKS:*     
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Return to Agenda 
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Return to Agenda 
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