Presentation of Hailey.Recovers.Org
Hailey City Council
December 16, 2013
Updates: -
e New features including organizational structure and resource mapping
"o New alert system via email :
e . Recovers is now present in 28 communities, in dlffermg situations and capacrtres
e e ' Hailey is'a reference for the Recovers program including Monteray, Cape Cod &
_Colorado Springs :
. Approxrmately 150 volunteers

There has been some act|V|ty on the site since the Beaver Creek Fire. Four more volunteers
have reglstered and a need was recorded. The need was a transportation request for medical -
purposes. Lack of transportation out5|de of the valley continues to be a challenge for some
members of our commumty :

) I met W|th Chlef Aberbach Chlef Gunter and Chris Corwm from the county Chris Kuryak from ,
Recovers was present via Skype to perform a brief overview of the 5|te '

I was asked by Commissioner Greenburg to speak at the Blaine County Commissioners meeting
held on December 10, 2013. Because of a poor internet ._conn'ec_tiOn, | was unable to present
the twenty minute video highlighting key points of the site. Instead, | took them on a virtual
“tour of the Halley Recovers Org Sl‘l:e 'After that walk through, we were able to conference call
with Chris Kuryak. He fielded questions from the commissioners. The main concerns coming,
from the county include liability and the use of waivers, commercial entities signing up as’
N volunteers and overall need ‘No decision was made at that meeting as to how to proceed

Recommendatlons for movrng forward -
*. Annual renewal of Hailey.Recovers.Org will be due in July 2014. If the county decndes to
 not pursue tl’llS 1 recommend that the City of Hailey continue with the site.
- o Ifthe countyis not mterested I would like to approach the other crtles and present th|s
valuable tool. '
e Resources need to be combined countywnde Even the smallest incidents and
. emergencies can grow. There is always potential that cities and counties would
combine durmg an emergency and even xnclude the state or federal resources
depending on the situation. -
o If one county site is established or if sites were merged a team or committee should be
created. The team should include members from each interested entity.

* . Ham radio users are an established group and many have signed up already as
* volunteers. : '

e Determine future usage
e Create standards
e Educate the public
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TOTAL LIABILITIES

EQUITY ‘ ‘ _ ,
Unreserved Fund Balance - $46,628
Retained Earnings  $81,868
Net Income  $25,950
TOTAL EQUITY $154,446

e

o

BCHA Outreach Intern, Nick Quaglia, connects with a family at the Hailey Children’s fair.
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REPORT TO STAKEHOLDERS
An_nual Report - Fiscal Year 2013

For the Period
October 1, 2012 - SEPTEMBER 30, 2013

BLAINE COUNTY
HOUSING AUTHORITY

AFFORDABLE HOUSING * STRONG COMMUNITY ¢ STRONG ECONOMY




X The Community Housing market rebounded strongly with six (6) Community Homes re-sold
in FY 2013.

o 4 more Community Homes were under contract and closed in October.

% BCHA more than doubled the number of rental units in its stewardship from 5 to 12.

* BCHA worked directly with one-hundred and twenty three (123) households in the database.
o Sixty-five (65) new applicants.
o Fifty-eight (58) households placed in housing or removed from the database.

% BCHA entered the property management business in FY 2013 and generated over $5,000 in
income for the year and we are forecasting approximately $15,000 in income in FY 2014,

* Workforce and unemployment data continue to fluctuate indicating a weak and fragile
recovery in Blaine County.

X The affordability gap in the Ketchum / Sun Valley market continues to widen with the
median single-family home affordable to a household earning 240% of the Area Median
Income (AMI) and condos & townhouses affordable to households earning 170% of the:
AML '

K The gap in the Hailey / Bellevue market is significantly lower with single family homes and
condos & townhouses affordable to households earning 100% AMI.

K The percentage of applicants in the BCHA database who are employed in Hailey increased
by 9% over the course of the year despite the relative affordability in the statistics noted
above. '

K We were successful in achieving a Fannie Mae éxception to allow lending in mixed-use
developments with more than 20% commercial space. '

X BCHA expanded the services we provide to the City of Sun Valley and increased the value of
our contract for service.

* BCHA Staff gained multiple certifications in pursuit of BCHA becoming certified by IHFA
to manage Low Income Housing Tax Credit (LIHTC) developments.
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BLAINE COUNTY HOUSING AUTHORITY ANNUAL REPCORT: 10/0V12 - 05/30/13

Emplovment Analysis

The employment data from the Idaho Department of Labor reflects the sentiment of Wood River Valley
businesses and its workforce. The signs of economic recovery are weak and any positive indicators
remain fragile. The unemployment rate in Blaine County is essentially flat when compared to a year ago.
Both the total labor force and the total number of jobs in Blaine County are down slightly from the same
period last year. While this may not be the most positive news, these data indicate stabilization in what
was a rapid deterioration of the employment landscape in the previous years.

Affordability Analysis

“We have noted in past reports and continue to note in this report that housing costs are only one side of
the affordability equation. The other side of the equation is wages and income. For many families in
Blaine County their loss in wages and income is equal to the drop in housing costs. This means that for
many households there has been no net gain in affordability due to lower housing costs. Only those
households whose income remained steady, and are not saddled with underwater mortgages, have been
able to take advantage of lower housing costs.

Our affordability analysis shows that, statistically speaking, single-family homes and condos and
townhouses in the Hailey / Bellevue market are affordable to households earning 100% of the Area
Median Income (AMI). This is an improvement over the affordability data during the housing boom.
However, moderate-income households (those earning 80% or less of the AMI) in this market are priced -
out of homeownership. Reporting from the U.S. Census categorize over 1,700 households in Hailey and
Bellevue as moderate income. Job titles that fall into the moderate income category in Blaine County
include police officer, firefighter, city or county staff, teacher and start-up entrepreneur among others.
The U.S. Census also reports just over 1,400 rental units in this market. The gap between the number of
households that are unable to afford to purchase a home and the number of rentals puts pressure on the
quality and the affordabﬂlty of housing in the rental market.

The affordability gap in the Ketchum / Sun Valley market is extreme in comparison to the Hailey /
Bellevue market. Our affordability analysis indicates that single-family homes are only affordable to those
households earning 240% of the AMI, or $191,000/year. Condos and townhouses are affordable to
households earning more than 170% of the AMI. '

These gaps in affordability stretch beyond moderate-income households into the middle and the upper-
middle classes. It affects resort workers and professionals alike. The affordability gap forces workers to
other parts of the county, or out of the county altogether. This puts pressure on our other critical
resources. Finally, it negatively affects Blaine County businesses as their workers travel longer distances
each day and there are fewer full-time residents to support our local economy.
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BLATNE COUNTY HOUSING AUTHORITY ANNUAL REPORT: 10/C)/12 - 09/30/13

Blaine County Housing Activities

Despite the weak employment data and possibly bolstered by increasing affordability gaps, the
Community Housing market rebounded strongly in 2013. Six (6) Community Homes were resold in 2013
compared to just one (1) in 2012. Four (4) additional Community Homes were under contract at the end
of the fiscal year an all closed in October 2013 establishing a solid foundation for FY 2014.

BCHA rental units are fully occupied. We more than doubled the number of rental units in our
stewardship from five (5) at the beginning of the year to a total of twelve (12) at the year’s end. The
demand for the additional units was strong and there were no lease-up concerns.

FY 2013 was an eventful year internally for BCHA. We hired a new Program Administrator named Bobi
Bellows early in the year. In March we launched an outreach campaign to the Spanish-speaking
community and other underserved populations in Blaine County by contracting with Nick Quaglia, our
Bilingual Community Outreach and Research Specialist. Also in March, BCHA moved its office from

~ Hailey to Ketchum. The strategy behind this move was to make BCHA more accessible to more of the
Blaine County workforce and is proving successful.

Community Housing Applicant Analysis

The percentage of Income Category 1 applicants (41%) remains at historic highs. The percentage of these
low-income households has been climbing steadily since December 0f 2009 when the percentage was
about 25%. Considering the slow and fragile recovery this may be the new normal for the foreseeable
future.

BCHA interacted with one-hundred and twenty-three (123) unique applicants during FY 2013. Sixty-five
(65) households were new applicants and fifty-eight (58) were either placed in affordable housing or
removed from the database. Of the households removed from the database forty-three percent (43%) were
placed in BCHA units or units developed with our development partner ARCH. We were unable to
contact thirty-four percent (34%) which we presumed have moved out of Blame County. Fourteen percent
(14%) of those removed found market-rate housing solutions.

BCHA Efficiency & Impac
The summary of the data above and the data cited throughout this report clearly demonstrates the positive

impact BCHA has on the Blaine County workforce and its employers with very limited resources. We are
a two-person operation working with a very small budget.

It is hard to quantify the financial and social benefits BCHA provides the community. We know that there
are ninety-five families living in Community Housing that would not exist without BCHA and our
partners. We know that the families living in these Community Homes are the backbone of the Blaine
County economy. We know that we are proud to have them as citizens, voters, coaches, volunteers and
customers!!
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