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Agenda 
DEVELOPMENT IMPACT FEE ADVISORY COMMITTEE 

April 1, 2024 
5:00 PM 

 
Hailey Development Impact Fee Advisory Committee Meetings are open to the public, in person, and by 
electronic means when available. The city strives to make the meeting available virtually but cannot guarantee 
access due to platform failure, internet interruptions or other potential technological malfunctions. Participants 
may join our meeting virtually by the following means:  
 

Join on your computer, mobile app, or room device. 
Click here to join the meeting 
Meeting ID: 249 576 139 181 

Passcode: Ge6Z7Q 
Download Teams | Join on the web 

 
Or call in (audio only) 

+1 469-206-8535,,602369677#   United States, Dallas 
Phone Conference ID: 602 369 677# 

Call to Order 
 
Public Hearing 

- PH 1 Proposed amendments to 2024 City Capital Budget Component. The Advisory 
Committee will form recommendations regarding the proposed budget and review updates to 
the FY 2024 Capital Improvement Plan for Hailey City Council’s consideration as per Idaho Code 
67-8205.  (ACTION ITEM) 

 
 
 
 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzNjNjA2Y2MtMzQ0OC00MWI5LWE3OWQtNDZkNWIzMTc4ZDUz%40thread.v2/0?context=%7b%22Tid%22%3a%2242e19083-76f7-4129-9fde-874e596ed1a7%22%2c%22Oid%22%3a%22c9ec8de0-ef8c-4f17-8990-44c172695a20%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
tel:+14692068535,,602369677
https://legislature.idaho.gov/statutesrules/idstat/title67/t67ch82/sect67-8205/
https://legislature.idaho.gov/statutesrules/idstat/title67/t67ch82/sect67-8205/
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MEMORANDUM 

To:   Hailey Development Impact Fee Advisory Committee 
From: Lisa Horowitz, Brian Yeager 
Date:   April 1, 2024 
RE: Report on FY 24/25Capital Improvement Plan and Capital Budget  

 
Background   
Hailey’s Development Impact Fee Advisory Committee (the DIF Committee) will meet on April 1, 2024, to make 
recommendations to the Hailey City Council on Hailey’s Capital Improvement Plan and Capital Budget for FY 
24/25.  This annual review is conducted under the authority of Idaho Code 67-8205.3 (b-d).  Development 
Impact Fees (DIF) are also addressed in Idaho Code 67-8204.  Governor Little signed a new piece of legislation 
on March 27, 2023, which was effective July 1, 2023:  
 
https://legislature.idaho.gov/wp-content/uploads/sessioninfo/2023/legislation/S1114.pdf 
 
The Hailey DIF Committee has been expanded this year to comply with the new law. 
 
Idaho Code 67-8205  
(3)  The development impact fee advisory committee shall serve in an advisory capacity and is established to: 

(b)  Review the capital improvements plan, and proposed amendments, and file written comments; 
(c)  Monitor and evaluate implementation of the capital improvements plan; 
(d)  File periodic reports, at least annually, with respect to the capital improvements plan and report to 
the governmental entity any perceived inequities in implementing the plan or imposing the 
development impact fees; and 

 

Completed Capital Projects   
Hailey completed several projects in FY23/24, and several projects are underway which will be completed prior 
to the end of the FY23/24construction season, including: 
 

• Portions of the River Street Pathway were completed as shown below, with the majority of funding 
coming from the Hailey Urban Renewal Agency: 

 

https://legislature.idaho.gov/wp-content/uploads/sessioninfo/2023/legislation/S1114.pdf
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• The LHTAC portion of River street (one block north and south of Bullion Street) will be out for bid in 
April 2024 and, if bids are within a reasonable price range, will be constructed this summer.  A Public 
Open House was held on Wednesday, March 20, 2024 to address details of construction. 

• Successful completion of the bike/pedestrian improvements on McKercher between River Street and 
Main Street adjacent to Albertson’s. 

• Bike and pedestrian striping along River Street. 
• Successful completion of the East Croy Pathways, which consists of a bike path running eastward from 

Wood River Trails along Croy Street toward Quigley Road. This path will connect at the intersection of 
Croy/Eighth Avenue with bicycle infrastructure along Eighth Avenue and connecting to Sunbeam Park.  
Construction of the Croy Street section was originally slated to begin in 2022 under a TAP Grant but 
was delayed due to lack of available contractors. 
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• Initial bid of the Quigley Road pathway, a separated pathway connecting the Sunbeam/Quigley Road 

pathway to the east to the Quigley trailhead.  This pathway is under construction at this time and 
includes narrowing the asphalt on Quigley Road as a traffic calming measure. 

• Design of restrooms and interior upgrades for Hailey Town Center West, which was purchased in 2021 
for public purposes and future municipal expansion, including a Town Square. Town Center West usage 
quadrupled in 2023, with 7,059 attendees/participants at 373 hosted events.  Plans continue to 
integrate the building with the Library and City Hall. 

• Fox Acres Pathway reconstruction: to be completed this summer (2024). 
• West Elm Street sidewalk: to be completed this summer (2024). 
• Hop Porter Stage, Phase 1:  platform and electrical to be completed this summer (2024). 

 

Completed/Ongoing Planning Studies 
 

 
• Successful adoption of the 2024 Hailey Downtown Master Plan, which will guide street sections, tree 

selection, downtown and adjacent park improvements, private site redevelopment and other 
downtown priorities over the next 15 years. 

• Master planning for interconnected downtown and nearby parks:   Hailey Town Square, Heagle Park 
and Lions Park.  Building on the Downtown Master Plan, detailed planning for Hop Porter Park is 
underway. This work includes analysis of the function of each park; unique characteristics; 
programmatic analysis and (Lion’s Park) concept design.  The parks will be knitted together with a 
pedestrian Boulevard along Bullion Street.   
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• 2024 Hailey Comprehensive Plan Update is underway with kickoff meetings and surveys scheduled for 
April 2024.  Approximately $100,000 will be expended on the planning effort in the current fiscal year, 
with $80-100,00 scheduled for next fiscal year. 

• 2023 Housing Needs Assessment was completed. 

 
Rolling Stock Projects 
 
In 2022, the City returned to a pre-recession fiscal planning construct of separating rolling stock and system 
maintenance projects out of the Capital Improvement Plan.  This approach allows for more consistent long-
range planning for rolling stock and routine maintenance projects.  These rolling stock purchases and routine 
maintenance projects do not fall under the purview of the DIF Committee.  Notably in FY22/23 the City 
committed to the purchase of a Fire Pumper Truck and a new Snow Blower.  All of the remaining DIF Funds 
allocated Fire and Transportation projects ($30,327) has been transferred to the Rolling Stock and System 
Maintenance Fund for the 2 large equipment purchases, routine vehicle purchases and various routine 
maintenance projects. 
 

Contractual Obligations   
Some of the money within Hailey’s Capital Fund are obligated under direct contracts or by ordinance. These 
funds should be held until the projects for which they are earmarked can be constructed.  These contractual 
obligations include:  
 

• Colorado Gulch sidewalk in-lieu fees in the amount of $60,350 were collected in 2018 and are intended 
for the Broadford Road path when it is constructed in the future. These funds will be supplemented by 
Development Impact fees to complete the Broadford Road Pathway project. 

• Sidewalk in-lieu fees are generally not specifically tied to contracts but are obligated by ordinance to be 
used on sidewalks within Hailey.  The amount of sidewalk in-lieu fees unspent and available for projects 
at year-end FY23/24 is $127,760, which will be budgeted for FY 24/25 capital projects. 

• Park in-lieu fees held at year-end FY23/24 amount of approximately $4,000 and will be budgeted for 
FY24/25 capital projects.   

• The City has remaining from its Pathways for People tax the amount of $233,157 which voters 
approved for use on bike/ped infrastructure.   

• Development Impact Fees must be spent only within the categories they are collected.  On hand at 
year-end FY23/24 and available for budgeting on projects in FY24/25 are development impact fees in 
the following amounts and categories.  Note that portions of these totals are likely to be expended in 
FY23/24, such as the Hop Porter stage and the Snow Blower. 

 
Transportation DIF for street capital projects & equipment to serve growth: $423,997 
Park DIF for city-wide park improvements:      $205,685 
Fire DIF for the portion of fire trucks & stations that serve growth:  $  30,326 
Studies DIF to be used for 5-year CIP Study Update and master plans:  $  41,789 

 TOTAL DEVELOPMENT IMPACT FEES AVAILABLE FOR BUDGETING  $701,797 
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Projects 

A. River Street Project.   
The City is approved for an LHTAC grant to improve two central blocks of River Street. The project is out to 
bid and, if bids come in within 10% of estimates, will be awarded this spring for summer construction.  The 
match component of this $3,931,913 million grant is 7.34%, or $288,602 paid for by Hailey URA.  The Hailey 
URA also contributed funds to the City to improve portions of River Street outside the central LHTAC 
project and will continue to do so for River Street South. Those improvements will be implemented 
incrementally until completed.  Also scheduled for construction this year is an Urban Renewal River Street 
improvement for the southwest corner of River and Spruce Streets, which will complete this half block of 
River Street. 
 

B. Bullion Promenade.  Bullion Promenade has been identified by the City Council and Hailey URA s a high 
priority project in the recently adopted Hailey Downtown Master Plan.  $250,000 is proposed to be 
allocated in the 2025 Capital Plan to prepare design construction drawings and to connect the project to 
the LHTAC River Street Project. 

 
 

C. Hop Porter Stage.  Various grants and donations are being sought to assist in funding a permanent stage 
for Hop Porter Park.  This stage will serve the successful summer concert series Hailey Live, Fourth of July 
gathering, and various other community musical and theatrical presentations.  Currently no outdoor stage 
exists in Hailey.  Approximately $100,000 is proposed to be allocated in the FY24/25 Capital Plan for Phase 
One of this stage. 
 

D. Wellhead Pocket Park. A pocket park is planned for the corner of River and Silver Streets within the public 
right of way and adjacent to the City’s River Street Well Building.  This pocket park will serve residential 
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developments planned for River Street as well as a corner café.  $100,000 is proposed to be allocated in the 
FY24/25 Capital Plan for this project. 

 

 

E.   New Street & Pathway Projects. Active development in the Quigley & Sunbeam area is the impetus for 
new roadways and trails in east Hailey.  City projects have been identified to increase connectivity of this 
area, with projects such as 8th Avenue relocation and pathway, and the recently completed East Croy Street 
pathway.  The 2025 Proposed CIP includes design/planning allocations towards the Bullion/Croy 
intersection as well as 5th and Myrtle intersection. 

D. Woodside Light Industrial Area.  A new Hailey South Urban Renewal District is in the planning stages.  
Streets within the Woodside Light Industrial area are old with poor drainage, no sidewalks and inadequate 
parking.  If approved, reconstruction of Glenbrook Drive is anticipated as an early project of the new 
District.  Funds earmarked for this ($2.5 million) are 100% Urban Renewal funds and are contingent on the 
enactment of the new District.  If the District is not enacted in FY24/25, this project will be dropped from 
the list. 

E. Town Center Plaza and Hailey Town Center West Building.  Hailey Town Center West was purchased in 
2021 for public purposes and future municipal expansion, including a Town Square. Design of restrooms 
and interior upgrades are nearing completion. $150,000 is planned to implement these improvements, 
although we are hopeful to be able to complete these improvements in the current fiscal year.  Plans 
continue to integrate the building with the Library and City Hall. 
 

F. Housing.  The City of Hailey has identified that it, like most other significant employers within Blaine 
County, needs to provide housing for its employees in transition in order to recruit and retain employees.  
Hailey has identified funding within the Capital Fund for this purpose.   

 
G. National Guard Armory Land /Building Acquisition.  The City has leased the National Guard Armory from 

the National Guard since 2016 for use by the Hailey Police Department.  The building and site are ideal, and 
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the city wishes to be granted or to acquire the building and site from the National Guard.  The building has 
been listed for surplus, and discussions continue.  $100,000 is proposed to be allocated towards this effort. 

 
H. Fire Station Remodel and/or New Build.  The City has contracted with an architect to study future needs of 

the Fire Department, including possible needs of consolidated fire and EMS services.  A line item has been 
created for this effort, with no funds proposed to be allocated at this time, with the exception of $30,000 
for the study of an emergency-activated light at 3rd and Highway 75. 

 
I. Grant Match/Contingency Reserve.  This category allows the City to be opportunistic with grants that may 

become available.  It also provides important reserves in the event that projects come in for bid over the 
estimate or run over budget during construction. 

 
J. Pathways for People Project and Highway 75 Access at ARCH Blaine Manor Apartments.  Hailey has 

retained funds from its 2018 special tax levy in the amount of $200,000 for an unfinished connector path 
from First Avenue to the Werthheimer Park (Werthheimer Path). This project cannot effectively be 
completed until Blaine County School District is ready to redesign Hailey Elementary School, as the pathway 
requires connection through the existing playground and ballfield.  Funds have been languishing for eight 
years, and staff suggest reallocating to another pathway project aligned with the voter’s intent. 

Report Filed  

This constitutes the annual report, which should be discussed, debated and potentially amended by the 
Development Impact Fee Advisory Committee, after which a final motion will be to recommend the report to 
the Hailey City Council for consideration in its annual budgeting process.   The attached Capital Improvement 
Plan and Budget Spreadsheet is part of this report.   
 
 












