Hailey Urban Renewal Agency
Hailey City Hall
115 Main Street S
Council Chambers — upstairs AND via GoToMeeting
Tuesday, December 6, 2022
11:00 AM

Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/156149565
Via Teleconference: United States: +1 (408) 650-3123 Access Code: 156-149-565
Via One-Touch Teleconference: United States: +1 (408) 650-3123

AGENDA

Email: Public comments may be shared with the Agency Board via email to Lisa Horowitz,
lisa.horowitz@haileycityhall.org. Emails or other written testimony must be received no later than 5:00 p.m.

on Monday, December 5, 2022.

If there are any questions, contact Lisa Horowitz at lisa.horowitz@haileycityhall.org or (208) 788-4221 x 1520.

Chair: Larry Schwartz

Vice Chair: Sandi Viau

Treasurer Becky Stokes

Board Members Walt Denekas, Martha Burke, Bob Brand
Staff Support: Lisa Horowitz, City Administrator

1. CALLTO ORDER 11:00 am

2. CONSENT AGENDA .......oocoiiiininintiisississsesssssstsssstssassssssssssess sussssssasssssssasssssssssssnsssssssass ACTION ITEM
a) Motion to approve bills since November 1, 2022.......ucveerrneneinernsinnssssssnssssseenes ACTION ITEM
b) Motion to approve Meeting Minutes dated November 1, 2022.....ccccceeerreereerenns ACTION ITEM
c) Motion to review and approve 2023 Meeting Calendar.....cuovcenssseeseesessesncnass ACTION ITEM
3. NEW BUSINESS ...couereiieireiiiiceie it st s ssssssss s s st snssassassassnssas snsss ACTION ITEM

a) Consideration of a Professional Services Agreement with Kushlan Associates for on-call services
related to the development of a new Urban Renewal District, the Hailey South Urban Renewal
DiSEIICE ettt sttt st st e s ACTION ITEM

4. Old Business:
a) Discussion of additional supplemental funding needed for LHTAC portions of River Street in the
amount of $44,272.99........cccoceverivevnnne. ACTION ITEM
5. Presentation:
b) Presentation by Mark Sindell, GGLO and Phil Kushlan, consultant regarding the Twin Falls

Framework Master Plan.

6. Staff Reports:

6. Adjourn



https://meet.goto.com/156149565
tel:+14086503123,,156149565
tel:+14086503123,,156149565
mailto:lisa.horowitz@haileycityhall.org
mailto:lisa.horowitz@haileycityhall.org

ELAM & BURKE

ATTORNEYS AT LAW

251 East Front Street, Suite 300

Post Office Box 1539

Boise, Idaho 83701 Tax Id No. 82-0451327
Telephone 208 343-5454

Fax 208 384-5844

Hailey Urban Renewal Agency
Attn: Lisa Horowitz OCTOBER 31, 2022
City of Hailey
115 Main Street South Invoice # 198904
Hailey, ID 83333

Billing Atty - MSC

RE: General CLIENT/MATTER: 00887-00001
OCTOBER 31, 2022
Invoice # 198904

**%* INVOICE SUMMARY PAGE ***

PROFESSIONAL FEES 100.00
COSTS ADVANCED .00
TOTAL INVOICE 100.00

PAGE 3

UNLESS OTHERWISE AGREED, ALL ACCOUNTS ARE DUE WITHIN 30 DAYS OF THIS STATEMENT.
We also accept Visa, MasterCard, Discover and American Express.
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Below are the proposed meetings dates for 2023, Board to discuss if any changes needed. The Meetings

2023 Meeting Calendar:

are now scheduled to take place on the 3™ Tuesday of each month at 11:00 AM.
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PROFESSIONAL SERVICES AGREEMENT
On-Call Services

TITLE: On-Call Services

PROFESSIONAL SERVICES AGREEMENT

This agreement is entered into on the date listed below between the Hailey Urban Agency of
Hailey, Idaho hereinafter referred to as "AGENCY” whose address is 115 Main Street, Hailey, ID
83333, whose telephone number is (208) 788-7097, and Kushlan | Associates, hereinafter referred
to as "CONSULTANT"”, whose mailing address is Post Office Box 8463, Boise, ID 83707, whose
business phone number is (208) 433-9352.

Section 1. Consultant Services.

CONSULTANT will be available to perform services on behalf of the AGENCY on an “on-call” basis
at the direction of the City Administrator of the City of Hailey. Such direction shall be provided in
the form of a written Task Order, similar to the example shown in Attachment A detailing the tasks
to be accomplished, deliverables expected and anticipated cost and timeline if known.

Section 2. Schedule

CONSULTANT shall be in a position to offer services from December 1, 2022 and shall continue to
a time acceptable to the "AGENCY”. However, the performance of any Services shall not continue
past December 31, 2023 unless an extension of time is approved by the "AGENCY”.

Section 3. Compensation.

For its Services, the "AGENCY” agrees to pay CONSULTANT on an hourly basis, and for all expenses
related to travel, printing, postage and advertising as detailed on Attachment B.

Section 4. Method of Payment; Periodic Payments.
A. CONSULTANT shall invoice the "AGENCY"” no more than once per month.
B. All invoices shall be paid by "AGENCY” within thirty (30) days of receipt of a proper invoice.
C. CONSULTANT shall keep time and expense records, other cost records and accounts
pertaining to this agreement, available for inspection by “"AGENCY” representatives for
three (3) years after final payment. Copies shall be made available on request.
D. If the services rendered do not meet the requirements of the agreement, CONSULTANT

will correct or modify the work to comply with the agreement. The "AGENCY” may withhold
payment for such work until the work meets the requirements of the agreement.

KUSHLAN AGREEMENT



Section 5. Discrimination and Compliance with Laws

A. In performing the Services required herein, CONSULTANT agrees not to discriminate

against any person in the performance of this agreement because of race, color, religion,
sex, national origin, age or non-job related handicap, or because of prior military service
or current military status, and shall comply with all applicable federal and state laws and
regulations of governmental agencies relating to civil and human rights.

CONSULTANT shall comply with all federal, state and local laws and ordinances applicable
to the work to be done under this contract.

Violation of this section 5. shall be a material breach of this agreement and grounds for
cancellation, termination, or suspension of the agreement by the "AGENCY” , in whole or
in part, and may result in ineligibility for further work for the "AGENCY".

Section 6. Term and Termination of Agreement

A. This agreement shall be effective upon signing and shall remain in effect until December

31, 2023 unless extended, or until terminated in accordance with paragraph B. of this
section.

This agreement may be terminated by either party without cause upon thirty (30) days
written notice, in which event all finished or unfinished documents, reports, or other
material or work of CONSULTANT pursuant to this agreement shall be submitted to the
“AGENCY”, and CONSULTANT shall be entitled to just and equitable compensation at the
rate set forth in Section 3. for any satisfactory work completed prior to the date of
termination.

Section 7. Ownership of Work Product

All data, materials, reports, memoranda, and other documents developed under this agreement
shall become the property of the "AGENCY”, shall be forwarded to the "AGENCY” at its request
and may be used by the "AGENCY” as it sees fit.

Section 8. General Administration and Management

The City Administrator of the City of Hailey shall oversee and approve all services to be performed,
coordinate all communications and review and approve all invoices, under this agreement.

Section 9. Hold Harmless

A. CONSULTANT shall protect, defend, indemnify and save harmless the “AGENCY”, its

B.

officers, employees and agents from any and all costs, claims, judgments, or awards of
damages, arising out of or in any way resulting from the negligent acts or omissions of
CONSULTANT, its officers, employees and agents in performing this agreement.

“AGENCY"” shall protect, defend, indemnify and save harmless CONSULTANT, its officers,
employees and agents from any and all costs, claims, judgments or awards of damages,

KUSHLAN AGREEMENT



arising out of or in any way resulting from the negligent acts or omissions of the "AGENCY”,
its officers, employees and agents in performing this agreement.

Section 10. Independent Consultant

In all matters pertaining to this Agreement, CONSULTANT shall be acting as an independent
CONSULTANT, and will not be deemed an employee or agent of the "AGENCY".

Section 11. Subletting or Assigning Contract

Neither the "AGENCY” nor CONSULTANT shall assign, transfer, or encumber any
rights, duties, or interests accruing from this agreement without the express prior consent of
the other.

Section 12. Extent of Agreement/Modification

This agreement represents the entire and integrated agreement between the parties hereto and
supersedes all prior negotiations, representations, or agreements either written or oral. This
agreement may be amended; modified; or added to only by written instrument properly signed
by both parties hereto.

IN WITNESS WHEREOF, "AGENCY"” and CONSULTANT have executed this Agreement as
of , 2020

CONSULTANT The Hailey Urban Renewal Agency
By: By:

Principal Chairman
KUSHLAN AGREEMENT



Task Order #

Date:

Project Title:

Attachment A
Hailey Urban Renewal Agency

Task Order

Project Description:

Expected Deliverable:

Anticipated Timeline (If known):

Anticipated Cost:

By: Consultant

Principal

By: Hailey Urban Renewal Agency

Chairman

November 9, 2022



Attachment B

Rates
Phillip Kushlan $175.00 / hour
Mileage per federal reimbursement rate — currently $0.625 / mile
Other travel Actual cost w/o markup

November 9, 2022



Hailey Urban Renewal Agency
Task Order

Task Order HURA 2022-1
Date: November 9, 2022

Project Title: Hailey South Urban Renewal District Development

Project Description:

Task 1A: Consultant will prepare required Eligibility Report comparing the
circumstances existing in the Study Area defined in Task HURA 2022-1 with the
statutory requirements for creating an urban renewal district in Idaho.

Consultant will meet with HURA Staff and Commission and the City Council in
support of their consideration of the Report findings.

Task 1B: If, based upon the findings of the Eligibility Report prepared under Task
HURA 1A, the Agency and City Council direct the creation of an Urban Renewal

Plan, consultant will work with Agency Counsel in the preparation of the required
economic feasibility report to be included as part of the Plan.

Consultant will work with City and Agency staff in defining a specific plan of
improvements and development assumptions impacting the financial feasibility of the
proposed district.

Expected Deliverable:

1A: Eligibility Report
1B: Attachment 5 to Urban Renewal Plan

Anticipated Timeline (If known):
Work under this Task Order to be concluded by December 31, 2023
Anticipated Cost:

1A: Eligibility Report: Not to Exceed $9,000 plus direct expenses
1B:Attachment 5: Not to Exceed $12,000 plus direct expenses

By: Consultant By: Hailey Urban Renewal Agency

Principal Chairman

November 9, 2022
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HURA Presentation

Goal
e Develop a Vision Plan for Downtown Hailey to guide ongoing growth through the end of the District

Strategy/Placemaking Goals (aka why create a Downtown Placemaking Framework Plan?)
Set a strategic direction for future development that addresses broader City and Community Needs
Provides a Framework Plan as Marketing Tool based on HURA’s Vision
Provide tools for Commissions to not get stuck in ad-hoc or 1-off NIMBY debates during project reviews
Placemaking Strategies (internal process to determine which are highest priority)

O Culture and Identity Strategies

O Parking Strategies

U Mobility Strategies

0 Community Housing Strategies

0 Sustainability Strategies

O Land Use Strategies (including leveraging or assembling City and HURA Properties)

O Other?

Sample Process and Deliverables for something like this
e Timeline
e Community, Stakeholder Engagement

Q&A



GG Lo ‘ Design People

PRACTICE CULTURE + CAREERS

P———

Design process

We see each project as an opportunity to transform an environment in ways that enhance its beauty and

support the well-being of people and planet. Our craft relies on a foundation of discovery and rigor to
incorporate factors such as artistic expression, fabrication, technology, embedded carbon and social
equity into elegant built solutions. We bring together subtle nuances of place with innovative expressions

of form and art, to evolve cultural context in a positive way. The outcome binds us as humans, creating

places that feel as good as they look.




Cherie Buckner-Webb Park Boise,

Client: Capital City Development Corporation (CCDC) Statistics: .5 acre




Indian Creek Plaza caldwell, ID

Client: City of Caldwell Statistics: 1 acre




Boise City Hall Plaza Boise, ID
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Client: City of Boise Statistics: 1 acre













































Deliverables Example Renderings

Client: City of Vancouver Statistics: 55 acre redevelopment within 205 acre subarea GGLO



Deliverables Example Implementation Strategy

PROPOSED DEVELOPMENT PROGRAM FOR TOWER MALL REDEVELOPMENT AREA

The Proposed 20-year Development Program was established as part of the Plan process. The projections below apply to

the Tower Mall Redevelopment Area.

Proposed 20-Year
Development Program

1,340" units

(1.000 sf average)
56,000 sf
N 65,000 sf
M 83,000 sf (156 hotel rooms)
ET 16,000 sf
20,000 sf

6.1 acres
Totsl

THE HEIGHTS DISTRICT PLAN | EXECUTIVE SUMMARY

Client: City of Vancouver Statistics: 55 acre redevelopment within 205 acre subarea

LRl 1

IMPLEMENTATION STRATEGY

The Heights District and Tower Mall Redevelopment Plan will be realized over a
20-year time period from adoption. These initial steps will set the stage for long-
term fulfillment of the Plan.

2018-2019: INITIAL PLANNING

» The Heights District Plan
« Tower Mall Redevelopment Plan
= Urban Design Guidelines and Sustainability Program

» Conceptual Development Plan & Entitlements (next Phase)

2020-2021: POLICY UPDATES

= Comprehensive Plan
+ Zoning Code
= Capital Facilities Plan

= Transportation Improvement Program

2021-2023: CONCEPT REFINEMENT

« Development Plan and Housing Strateqgy
» Streets and Public Realm Master Plan

« Lot Line Adjustments, Easements, and Acquisitions

2023-2039: DESIGN AND CONSTRUCTION

» Parks and Infrastructure
« Development Partnerships and Agreements
= Neighborhood Development Organizational Structure

= Building Project Delivery

GGLO
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