
Hailey Urban Renewal Agency  
Special Meeting 
Hailey City Hall 

115 Main Street S 
Council Chambers – upstairs AND via GoToMeeting 

Thursday, February 11, 2021 
11:00 AM 

Amended  
Please join my meeting from your computer, tablet or smartphone.  

https://global.gotomeeting.com/join/247356349 
Via Teleconference: +1 (669) 224-3412 Access Code: 247-356-349 
Via One-Touch Teleconference: tel:+16692243412,,247356349#  

 
Council Chambers will be open to the public in accordance with the Modified Stage 2 of Rebound Idaho 
requirements.  Pursuant to the State of Idaho and Department of Health and Welfare Stay Healthy Order, dated 
December 30, 2020, Council Chamber’s 6-foot social distancing occupancy capacity is 10.  It is anticipated there 
will be [4] Agency Board Members and Staff present in the meeting location; therefore, the first [6] persons who 
appear will be allowed to be present in the meeting location.   
 
Because social distancing is still required seating will be extremely limited and alternative methods of 
participation are still highly encouraged.  
 
Face coverings and social distancing are required.  There is no overflow meeting room available. 
 
 Email: Public comments may be shared with the Agency Board via email to Lisa Horowitz, 
lisa.horowitz@haileycityhall.org.  Emails or other written testimony must be received no later than 5:00 p.m. on 
Wednesday, February 10, 2021. 
 
Live Meeting Attendance: Members of the public wishing to attend the meeting may do so remotely through the 
GoToMeeting platform with a phone or a computer. Log-in information is located at the top of this agenda.  

 
If there are any questions, contact Lisa Horowitz at lisa.horowitz@haileycityhall.org or (208) 788-9815 x 1. 

Chair: Larry Schwartz 

Vice Chair: Sandi Viau 

Treasurer Becky Stokes 

Board Members Walt Denekas, Martha Burke, Don Keirn 

Staff Support: Lisa Horowitz, Community Development Director 
 

1. CALL TO ORDER 11:00 am 
 

2. CONSENT AGENDA ………………………………………………………………………….……… ACTION ITEM 
 

3. New Business:  
a) Consideration of Draft Annual Report, Resolution 2021-002……………….…… ACTION ITEM 
b) Continued discussion of additional Urban Renewal Districts……………….…….…… ACTION ITEM 
c) Consideration of Agency Engagement Letter with Hawley Troxell for bond counsel                 

services ……… ACTION ITEM 
 

4. Staff Report 
 

5. Adjourn 

https://global.gotomeeting.com/join/247356349
tel:+16692243412,,247356349
mailto:lisa.horowitz@haileycityhall.org
mailto:lisa.horowitz@haileycityhall.org


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Return to Agenda 



 

Hailey Urban Renewal Agency 

Hailey Urban Renewal Agency (HURA) ExecuƟve Summary 

HURA met ten (10) Ɵmes in 2019. Accomplishments for 2019 include:  

 Determined Guidelines for Public Records 

 Executed a ParƟcipaƟon Agreement with MarrioƩ Fairfield Inn, a new hotel 

 Issued the 2018 Annual Report 

 CommiƩed funds to City of Hailey Grant ApplicaƟon for River Street Im-
provements.  

HURA met eleven (11) Ɵmes in 2020. Accomplishments for 2020 include:  

 Amended the ParƟcipaƟon Agreement to beƩer reflect payout needs 

 Executed a ParƟcipaƟon Agreement with Kiki Tidwell Family Trust, a new residenƟal apartment complex 
consisƟng of eighteen (18) units on River Street 

 Executed a Infrastructure Grant-Escrow Agreement with ARCH Community Housing Trust, Blaine Manor 
Senior, LP, Blaine Manor Family, LP and AmeriTitle, Inc. for new infrastructure for the Blaine Manor Senior 
and Family residenƟal units on Main Street 

 Executed a ParƟcipaƟon Agreement with Blaine Manor Senior, LP, a new senior residenƟal apartment com-
plex consisƟng of  thirty (30) senior units on Main Street 

 Executed a ParƟcipaƟon Agreement with Blaine Manor Family, LP, a new family residenƟal apartment 
complex consisƟng of  thirty (30) family units on Main Street 

 Executed a ParƟcipaƟon Agreement with Broyles, LLC, new Car Wash Tunnel and gas pumps  

 Entered into a Financial Service Agreement with Piper Sandler for new bonds 

Contact Us 

Hailey Urban Renewal Agency 

c/o City of Hailey 

115 South Main Street, Hailey, Idaho 

83333 

hƩps://www.HaileyCityHall.org/planning/

UrbanRenewalAgency.asp  

Lisa Horowitz, ExecuƟve Director 

Hailey Urban Renewal Agency 

208-788-9815 x 1 

Lisa.Horowitz@HaileyCityHall.org  

Fairfield Inn & Suites Ribbon Cutting 



 
Board Members and Staff  

             One of the primary goals of HURA is to sƟmulate private sector investment in the District. 

To that end, the Board adopted a parƟcipaƟon policy in 2018 which establishes criteria for HURA 

investment of tax increment dollars generated by new projects. Here’s how it works:  a new   

project is proposed.  The project increases the taxable value in the district, generaƟng new tax 

“increment.”  A porƟon of that increment is re-invested into eligible improvements such as public 

infrastructure.  Here is an example: A new commercial project is proposed. The value of the     

vacant land is $500,000. AŌer redevelopment, the commercial building is valued at $5,000,000. 

This $4.5 million addiƟonal value at today’s tax rate would generate annual revenue to HURA of 

approximately $45,600. HURA parƟcipaƟon policy spells out how HURA would work with          

developers to fund necessary infrastructure out of this newly generated revenue.  

(LeŌ to Right: Sandi Viau ‐ Board Member, Walt Denekas ‐ Board Member, Mayor Martha Burke ‐ City Council Liaison, Don Keirn ‐ Vice Chair, Larry Schwartz ‐ Chair, 

Becky Stokes ‐ Treasurer, Lisa Horowitz ‐ ExecuƟve Director, Jessica Parker ‐ Community Development Admin. Assistant)  

 

What can HURA do? 

 

 CreaƟon of robust and sustainable job            
opportuniƟes 

 Affordable workforce housing; 

 Pedestrian paths, sidewalks and bike faciliƟes; 

 Landscape areas; 

 A central town plaza; 

 Street and infrastructure improvements         
necessary for economic revitalizaƟon and prop-
erty investment; 

 Streets, alley and public transit             
conveyances and faciliƟes; 

 Sanitary sewers, water mains, flood    
control faciliƟes and storm drains; 

 Parking faciliƟes and structures; 

 UƟliƟes; “Wi-Fi” and other                   
communicaƟons infrastructure; 

 Public art; 



 

 HURA Fiscal Year 2021 Budget 

        City Council ResoluƟon 2010-02 adopted on January 25, 2010, authorized the establishment of the 

Hailey Urban Renewal Agency. HURA has completed the urban renewal plan for the Gateway District, 

thereby establishing the baseline of assessed value according to 2014 values. HURA expenses will primarily 

include capital projects, insurance, legal expenses and other consulƟng expenses in FY 2020. Those         

acƟviƟes will be funded through the projected tax increment revenue of $170,000.  

       The Agency collected $161,823.24  in FY 2019 and $155,011.53 in FY20. These funds are being directed 

towards our priority projects outlined in the 2013 Hailey Urban Renewal Gateway Plan. The HURA partners 

with public and private enƟƟes to help improve economic vitality, create jobs and encourage investment. 

HURA also parƟcipates in public improvements like streets, sidewalks and town-squares.  

* Funds collected are calculated in FY21 



 Glimpse of 2019 and 2020  

Agency Committed funds for 
the River Street Improvements. 

A new Participa-
tion  Agreement 
for the Marriott 
Fairfield, Inn, a 
hotel along Main 
Street with 75 
rooms. 

A Participation Agreement 
for a 18 units apartment 
complex facing River Street.  

A Participation Agree-
ment for a new Car 
Wash Tunnel and Gas 
Pumps along South 3rd 
Avenue.  

Two Participation Agree-
ments and a Infrastructure 
Agreement for two (2) new 
apartment complexes along 
Main Street for a total of 30 
senior units and 30 family 
units. 



 Master Goals of the 2013 Gateway Urban Renewal Plan  

A.  Within the Urban Renewal District, HURA focuses on the eliminaƟon of deteriorated and inadequate 

public improvements including certain streets and improvements; improvements to public uƟliƟes in-

cluding water and sewer improvements; fire protecƟon systems; streetlights; other public improve-

ments; removal, burying, or relocaƟon of overhead uƟliƟes; extension of electrical distribuƟon lines 

and transformers; improvement of irrigaƟon and drainage ditches; improvement of storm drainage 

faciliƟes and laterals; and environmental remediaƟon of brownfield sites; 

B. B.  HURA works on the assembly of land into parcels suitable for modern, integrated development with 

improved urban development standards, including setbacks, parking, pedestrian and vehicular circula-

Ɵon; 

C. HURA facilitates the revitalizaƟon, redesign and development of undeveloped or underdeveloped are-

as which are stagnant or improperly uƟlized especially through the creaƟon of job opportuniƟes for 

skilled labor, affordable workforce housing, a central town plaza and parking lots and structures;  

D. HURA strengthens the economic base in the District and for the Hailey community by the installaƟon 

of needed site improvements and public faciliƟes to sƟmulate new commercal expansion, employment 

and economic growth especially through the creaƟon of a robust and sustainable workforce and infra-

structure;  

E.  HURA can provide land for parks and open spaces, pedestrian walkways, street rights-of-way, and 

parking faciliƟes;  

F. HURA can fund improvements to the streets, rights-of-way and other public infrastructures; 

G. HURA works to assure high site design standards and environmental quality and other design elements 

that provide unity and integrity to our projects, including commitment of funds for planning studies, 

achieving high standards of development, and leveraging such development to achieve public objecƟves 

and efficient use of scarce resources;  

I.  HURA strengthens the economic base by encouraging  private 

development, thus increasing the assessed valuaƟon of properƟes 

within the District;  

J.  HURA assists in the provision of public service uƟliƟes such aswa-

ter system improvements and sewer system improvements (which 

may be located outside the District); and storm drainage faciliƟes 

improvements; and  

K.  HURA can provide the funding of necessary public infrastructure 

to accommodate both public and private development.  

H. HURA provides for the opportunity of providing public art within the Project Area;  



* MeeƟngs dates are subject to change. 

** GoToMeeƟng opƟon is subject to change.  

Background on Hailey Urban Renewal Agency 

       Established in 2010, the Hailey Urban Renewal Agency (HURA) is a key redevelopment organizaƟon for 

the town of Hailey and a catalyst for economic revitalizaƟon. Urban renewal agencies operate via a tool 

known as Tax Increment Financing. Tax Increment Financing is a public financing method whereby tax reve-

nues are directed towards a managing agency for a set number of years- 20 years in the case of the HURA.  

 HURA is scheduled to meet twelve (12)* Ɵmes in 2021 in the Council Chambers of Hailey City 
Hall located at 115 S. Main Street, Hailey, Idaho 83333.  The HURA meeƟngs will also be available 
by GoToMeeƟng**, this informaƟon is published on the City of Hailey Website with the applicable 
Agenda.  

 

 

2021 Calendar  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Return to Agenda 







South Woodside Urban Renewal District A 
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