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 AGENDA ITEM SUMMARY  
 
DATE:   01/21/2025  District:  Gateway and Airport Way Districts  STAFF:  JP/BS 
------------------------------------------------------------------------------------------------------------------------------------------
SUBJECT: Approval of bills since January 2025.     
----------------------------------------------------------------------------------------------------------------------------------------
BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:  
 
Below is a summary of current bills due, all invoices are attached for details.  
 
 

Bill Summary 

Company Invoice 
Date Description Invoice Amount 

Lisa Enourato 2/1/2025 January Services 
provided 109 $2,210.00  

GGLO 2/5/2025 Downtown Master Plan 11 $1,050.00  

GGLO 2/25/2025 Airport - TMP 5 $4,900.00  

Geobility 1/31/2025 GIS Services 1113 $400.00  
Workman & Company 2/12/2025 2024 Audit Services   $1,950.00  
Elam & Burke 1/31/2025 General Services  212990 $2,177.00  
Elam & Burke 1/31/2025 Bond Services 212991 $241.50  

City of Hailey 2/13/2025 City Staff Time from 
10/1/24 to 01/31/25 111845874 $10,562.25  

Mason’s Trophies & 
Gifts LLC 1/31/2025 Name Plates 106191 $52.45  

Total AP $23,543.20  
 
 
------------------------------------------------------------------------------------------------------------------------------------------ 
RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD:  
 
Motion to approve payment for bills since January 2025.   
 
------------------------------------------------------------------------------------------------------------------------------------------
ACTION OF THE HAILEY URBAN RENEWAL BOARD: 
 
Date     ______________________ 
 
Administrative Assistant______________________________  



Lisa	Enourato		
    

P.O. Box 2041  
Hailey, ID 83333  
Phone: 208.720.9766 
lenourato@ketchumidaho.org 

INVOICE 

INVOICE:	109	
DATE:	FEBRUARY	1,	2025 

TO:	
Hailey Urban Renewal Agency 
115 Main Street, Ste. H 
Hailey, ID 83333 
lisa.horowitz@haileycityhall.org 

PO#:	
Administrative Services  

 

DESCRIPTION		 HOURS	 RATE	 AMOUNT	

HURA Administrative Services – January 2025 26 85.00 $2,210.00 

    

    

    

    

    

    

    

    

    

    

    

    

    

TOTAL $2,210.00 
 
Make all checks payable to Lisa Enourato 
Payment due within 30 days.  

THANK	YOU!	



Invoice 109 Detail

Date Task Time

6-Jan-25 Annual Report 2

7-Jan-25
HURA review meeting 
w/MC 1

9-Jan-25 Annual Report 0.5

10-Jan-25
Airport Way meeting and 
scheduling 2

13-Jan-25
Airport Way survey, 
scheduling, ad prep 1

16-Jan-25
Airport Way survey, 
scheduling, ad prep 1
Annual Report 0.5

17-Jan-25 Airport Way survey  1.5
20-Jan-25 Annual Report 5
21-Jan-25 Annual Report 3

HURA meeting 1
22-Jan-25 Annual Report 1.5
23-Jan-25 Annual Report 0.5
24-Jan-25 DMP meeting 0.5

Annual Report 0.5
27-Jan-25 Annual Report 1

HURA/CC meeting 2
28-Jan-25 Annual Report 0.5
29-Jan-25 Annual Report 0.5
30-Jan-25 Annual Report 0.5

TOTAL 26

HURA
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New Mailing address!



Invoice #1113              1

Invoice #1113
Issue date: 01/31/2025

Due date: 03/02/2025

Bill from Bill to

Geobility LLC Hailey Urban Renewal Agency

10121 W Shelborne Dr

Boise, ID 83709

115 Main Street South

Hailey, ID 83333

GIS Professional Services - January 2025

DESCRIPTION QUANTITY UNIT PRICE AMOUNT

GIS Professional Services - HURA Map 4.00 100.00 USD 400.00 USD

SUBTOTAL 400.00 USD

TOTAL AMOUNT DUE 400.00 USD

NOTES

Checks made out to Geobility LLC can be mailed to:
Geobility LLC
10121 W Shelborne Dr
Boise, ID 83709

ACH Info available upon request



WORKMAN AND COMPANY Invoice
Certified Public Accountants
P.O. Box 2367 Date Invoice #
2190 Village Park Ave., Suite 300 2/12/2025
Twin Falls, Idaho 83303-2367

Bill To

HAILEY URBAN RENEWAL AGENCY
115 MAIN STREET SOUTH, STE H
HAILEY, IDAHO 83333

Terms Due Date Account #
Net 30 2/12/2025

Date Item Rate Amount

2/12/2025 Balance Forward 0.00

Audited Financial Statements
   as a component unit of the 
   City of Hailey Idaho
    at September 30, 2024 1,950.00

Total $1,950.00

Phone # (208)733-1161

Fax # (208)733-6100 $1,950.00

Description

WORKMAN AND COMPANY CPAS

Payments/Credits

BALANCE DUE











INVOICE # INVOICE DATE

115 MAIN STREET S. SUITE H
DUE DATE CUSTOMER ACCOUNT NUMBERHAILEY, ID  83333

PHONE:  (208) 788-4221
FAX:  (208) 788-2924

TERMS:AMOUNT DUE

PLEASE DETACH AND RETURN THIS TOP PORTION WITH  
YOUR PAYMENT BY DUE DATE TO:

BILL TO:

CITY OF HAILEY
115 S MAIN ST   STE H
HAILEY, ID 83333

INVOICE

DESCRIPTION QUANTITY CHARGE EXT. PRICE

TOTAL AMOUNT
DUE

THANK YOU FOR YOUR PROMPT PAYMENT

For Billing Inquiries Call:  (208)788-4221

Office Hours:  9:00 a.m. - 5:00 p.m.
Monday thru Friday

HAILEY URBAN RENEWAL AGENCY

115 MAIN STREET SOUTH
HAILEY  ID  83333

111845874 02/13/2025

02/14/2025 8513

10,562.25

10/1/24-01/31/25 Reimbursement: City Admin 52 4,576.0088.00

10/1/24-01/31/25 Reimbursement: Engineer 20 1,760.0088.00
10/1/24-01/31/25 Reimbursement: Treasurer 15.75 1,055.2567.00
10/1/24-01/31/25 Reimbursement: Admin Staff 75.5 3,171.0042.00

10,562.25

Open Terms



File Code: C-46

Mason's  Tropliies  &  Gifts  LLC

409  2nd  Ave  S

Twin  Falls,  Id  83301

208  733-1560

208  733-6508  F  AX

masonstrophy@gmail.com

Btlled  To:

City  of  Hailey

115  So  Main  Suite  H

Hailey,  Id  83333

'ECE/VED
FED 0 4- 2025

P0,

Ship  To:

Invoice

106191

Terms: Net  30 Pick Up Date:  IJ- 9 f  S / - 3 ) - zy-
Customer  Pa: U RA Date Promised I 1/31/2025  /
Event: Nameplatese Paid  Via:  Cash  ___Credit  Card  Chg  __3!__
Ordered  By: Mary  Cone Customer_/Check  #:

Phone/Fax: 208-788-4221 Work  Order  #: 25-0284

Quantity Description Price Total

5

52

1

Name  Plate  - LARRY  SCHWARTZ,  WALT  DENEKAS,  SANDY  VIAU,  BOB

BRAND,  MARTHA  BURKE

Engraving

Shipping  & Handling

7.80

0.15

5.65

39.00

7.80

5.65

Subtotal  $52.45

Sales  Tax  (0.0"/o)  $0.00

Total  $52.45

Payments/Credits  $o.oo

Balance  Due  $52.45

RECEIVED  BY:
1/3  1/2025



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Return to Agenda 



AGENDA ITEM SUMMARY 

DATE: 02/18/2025  District:  Gateway and Airport Way Districts  STAFF:  JP 
---------------------------------------------------------------------------------------------------------------------------------------
---SUBJECT: Approval of Meeting Minutes dated January 2025. 
----------------------------------------------------------------------------------------------------------------------------------------
BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:

Meeting Minutes:

• January 21, 2025 

------------------------------------------------------------------------------------------------------------------------------------------ 
RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD:  

Motion to approve of Meeting Minutes January 2025. 
------------------------------------------------------------------------------------------------------------------------------------------
ACTION OF THE HAILEY URBAN RENEWAL BOARD: 

Date     ______________________ 

Administrative Assistant______________________________ 



Hailey Urban Renewal Agency Agenda 
Hailey City Hall  

115 South Main Street 
Council Chambers – upstairs AND via Teams 

Tuesday, January 21, 2025 

THIS MEETING IS BEING HELD IN MICROSOFT TEAMS. 
Join on your computer, mobile app or room device 

Click here to join the meeting 
Meeting ID: 237 503 468 111 

Passcode: q2iFwo 
Download Teams | Join on the web 

Or call in (audio only) 
+1 469-206-8535,,324529467# United States, Dallas

Phone Conference ID: 324 529 467# 

Email: Public comments may be shared with the Agency Board via email to Lisa Horowitz, 
lisa.horowitz@haileycityhall.org. Emails or other written testimony must be received no later than 5:00 p.m. 

on Monday, January 20, 2025. 

Live Meeting Attendance: Members of the public wishing to attend the meeting may do so remotely through 
the virtual platform with a phone or a computer or in person. The Agency strives to make the meeting 
available virtually but cannot guarantee access due to platform failure, internet interruptions or other 
potential technological malfunctions. Log-in information is located at the top of this agenda. 

If there are any questions, contact Lisa Horowitz at lisa.horowitz@haileycityhall.org or (208) 788-4221. 

Chair: Larry Schwartz 

Vice Chair: Sandi Viau 

Treasurer Becky Stokes 

Board Members Martha Burke, Bob Brand, Brian McCue 

Staff Support: Lisa Horowitz, Executive Director of HURA and City Administrator 

Present  
Commission: Larry Schwartz, Bob Brand, Brian McCue, Martha Burke 
Staff: Lisa Horowitz, Becky Stokes, Jessie Parker, Lisa Enourato, Meghan Conrad 
Absent: Sandi Viau 

Next Resolution Available: 2025-001 
A. 11:00:43 AM CALL TO ORDER

B. 11:00:47 Consent Agenda (ACTION ITEM):
- CA 1 Motion to approve bills since December 2024. ACTION ITEM
- CA 2 Motion to approve meeting minutes dated December 17, 2024. ACTION ITEM
- CA 3 Motion to authorize staff to proceed issuing payment of $584,536.48 approved under Resolution 

2024-016. ACTION ITEM

11:00:58 AM Burke motioned to approve bills. McCue seconded. All in Favor.  
11:01:19 AM Brand motioned to approve minutes. Burke seconded. All in Favor. 

11:01:55 AM  Conrad summarized funds should not come out of bond proceeds. 

11:02:40 AM Burke motioned to authorize staff to proceed with payment of $584,536.48 approved under 
Resolution 2024-016. Brand seconded. All in Favor.  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_Y2FlZDM1NzktMzQ0YS00YjdiLWI3YjUtNWJmNGNkOGM0NGQ5%40thread.v2/0?context=%7b%22Tid%22%3a%2242e19083-76f7-4129-9fde-874e596ed1a7%22%2c%22Oid%22%3a%22c9ec8de0-ef8c-4f17-8990-44c172695a20%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
mailto:lisa.horowitz@haileycityhall.org
mailto:lisa.horowitz@haileycityhall.org
tre://ftr/?label=&quot;Planning&nbsp;and&nbsp;Zoning&quot;?datetime=&quot;20250121110043&quot;?Data=&quot;0976322c&quot;
tre://ftr/?label=&quot;Planning&nbsp;and&nbsp;Zoning&quot;?datetime=&quot;20250121110047&quot;?Data=&quot;8614a57b&quot;
tre://ftr/?label=&quot;Planning&nbsp;and&nbsp;Zoning&quot;?datetime=&quot;20250121110058&quot;?Data=&quot;152b6688&quot;
tre://ftr/?label=&quot;Planning&nbsp;and&nbsp;Zoning&quot;?datetime=&quot;20250121110119&quot;?Data=&quot;faac4365&quot;
tre://ftr/?label=&quot;Planning&nbsp;and&nbsp;Zoning&quot;?datetime=&quot;20250121110155&quot;?Data=&quot;2bebbecb&quot;
tre://ftr/?label=&quot;Planning&nbsp;and&nbsp;Zoning&quot;?datetime=&quot;20250121110240&quot;?Data=&quot;59e69abf&quot;


C. New Business (ACTION ITEM): 
- 11:03:30 AM NB 1 Consideration of Resolution 2025-_____, Reimbursement Participation Agreement 

with L.L. Greens Hardware, LLC located at 920 North Main Street (Lot 1A, Block 2, Northridge X).  
ACTION ITEM 

 
11:03:32 AM Horowitz summarized application by LL Greens, that request is at 75% reimbursement.  
 
11:04:18 AM Conrad summarized potential need to come back with amendment to existing RPA policy 
related to bond and 75% reimbursement.  
 
11:05:34 AM Horowitz noted that the board had moved forward to the 75% reimbursement at last 
agreement. Horowitz summarized work done.  
 
11:07:19 AM Green asked about reimbursement. Schwartz explained tax increment and how that applies 
with reimbursement.  
 
11:11:36 AM Conrad explained numbers included in sub section 6(f) are an example, that increment can 
change.  
 
11:13:17 AM Burke motion to approve Resolution 2025-001, Reimbursement Participation Agreement 
with L.L. Greens Hardware, LLC located at 920 North Main Street (Lot 1A, Block 2, Northridge X).  McCue 
seconded. All in Favor.  
 

D. 11:13:59 AM Staff Reports 
- SR 1 Financials 

 
Stokes summarized status of change over from Quick Books to Caselle. Stokes estimates that will have payment 
from County on the 26th.  
 

- 11:15:09 AM SR 2 Staff Updates: Airport Way Survey Launch 
• Survey Link  

 
Horowitz summarized launched survey last week, display ad sent to media public, and asks the board to share as 
broadly as can.  
 
McCue asked about attendees at open house. Horowitz estimates about 9 attended the workshop, and that the 
stake holder meeting had good attendance.  
 

- SR 2 Upcoming Meetings: February 18, 2025 
 
11:20:29 AM Horowitz reminded board of joint meeting with City Council on January 27th.  
 
Schwartz and Gouley discussed URA in general, and Gouley suggested giving an overview of how go to current state 
before diving into discussion at the January 27th meeting.  
 
Board and staff discussed items for 2024 Annual Report. Conrad summarized draft tentative approval of Annual 
Report in February and Public Comment at March meeting, hard due date is 03/31/2025.  
 
11:31:16 AM Horowitz gave an update on RAI.  
 
11:32:13 AM Steve Crosser, asked if the board recalled his letter from last meeting. Schwartz confirmed staff is 
working on sketch to potentially modify pathway near  
 

E. Adjourn 
11:33:36 AM Burke motioned to adjourn. McCue seconded. All in Favor. 
 

tre://ftr/?label=&quot;Planning&nbsp;and&nbsp;Zoning&quot;?datetime=&quot;20250121110330&quot;?Data=&quot;8849aa99&quot;
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tre://ftr/?label=&quot;Planning&nbsp;and&nbsp;Zoning&quot;?datetime=&quot;20250121110534&quot;?Data=&quot;c1443449&quot;
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tre://ftr/?label=&quot;Planning&nbsp;and&nbsp;Zoning&quot;?datetime=&quot;20250121112029&quot;?Data=&quot;b467e168&quot;
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tre://ftr/?label=&quot;Planning&nbsp;and&nbsp;Zoning&quot;?datetime=&quot;20250121113213&quot;?Data=&quot;f0a91fe1&quot;
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Return to Agenda 





 

2190 Village Park Avenue, Suite 300 • Twin Falls, ID  83301 •  208.733.1161 • Fax: 208.733.6100 

 

December 20, 2024 

To the Board of Commissioners 
Hailey Urban Renewal Agency 
Hailey, Idaho  

We have audited the financial statements of the governmental activities of the Hailey Urban Renewal 
Agency, for the year ended September 30, 2024. Professional standards require that we provide you with 
information about our responsibilities under generally accepted auditing standards (and, if applicable, 
Government Auditing Standards and the Uniform Guidance), as well as certain information related to the 
planned scope and timing of our audit. We have communicated such information in our letter to you dated 
October 28, 2024. Professional standards also require that we communicate to you the following information 
related to our audit. 

Significant Audit Findings 

Qualitative Aspects of Accounting Practices 

Management is responsible for the selection and use of appropriate accounting policies. The significant 
accounting policies used by the Hailey Urban Renewal Agency, are described in Note 1 to the financial 
statements. No new accounting policies were adopted, and the application of existing policies was not 
changed during 2024.  We noted no transactions entered into by the Hailey Urban Renewal Agency during 
the year for which there is a lack of authoritative guidance or consensus.  All significant transactions have 
been recognized in the financial statements in the proper period. 

Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management’s knowledge and experience about past and current events and assumptions about 
future events. Certain accounting estimates are particularly sensitive because of their significance to the 
financial statements and because of the possibility that future events affecting them may differ significantly 
from those expected. The most sensitive estimate affecting the Hailey Urban Renewal Agency’s financial 
statements was:  

The Agency at the financial statement date had no estimates to disclose. 

The financial statement disclosures are neutral, consistent, and clear. 

Difficulties Encountered in Performing the Audit  

We encountered no significant difficulties in dealing with management in performing and completing our 
audit. 

Corrected and Uncorrected Misstatements  

Professional standards require us to accumulate all known and likely misstatements identified during the 
audit, other than those that are clearly trivial, and communicate them to the appropriate level of 
management. Management has corrected all such misstatements.  In addition, none of the misstatements 
detected as a result of audit procedures and corrected by management were material, either individually or 
in the aggregate, to each opinion unit’s financial statements taken as a whole.  

Disagreements with Management 

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing 
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or 
the auditor’s report. We are pleased to report that no such disagreements arose during the course of our 
audit. 



Management Representations  

We have requested certain representations from management that are included in the management 
representation letter dated December 20, 2024. 

Other Audit Findings or Issues 

We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as the Hailey Urban Renewal Agency’s auditors. 
However, these discussions occurred in the normal course of our professional relationship and our 
responses were not a condition to our retention. 

Other Matters 

We applied certain limited procedures to Budgetary Information, which is required supplementary 
information (RSI) that supplements the basic financial statements. Our procedures consisted of inquiries of 
management regarding the methods of preparing the information and comparing the information for 
consistency with management’s responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements. We did not audit the RSI and do 
not express an opinion or provide any assurance on the RSI.  

Restriction on Use 

This information is intended solely for the information and use of the Board of Commissioners and 
management of the Hailey Urban Renewal Agency and is not intended to be, and should not be, used by 
anyone other than these specified parties. 

 

Very truly yours, 

 

      Workman & Company 

      WORKMAN AND COMPANY 
      Certified Public Accountants 
      Twin Falls, Idaho 
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INDEPENDENT AUDITOR’S REPORT  

December 20, 2024 

To the Board of Commissioners 
Hailey Urban Renewal Agency 
Hailey, Idaho 
 

Opinions 

We have audited the accompanying financial statements of the governmental activities of the Hailey Urban 
Renewal Agency, as of and for the year ended September 30, 2024, and the related notes to the financial 
statements, which collectively comprise the Hailey Urban Renewal Agency’s basic financial statements as listed 
in the table of contents.  

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position of the governmental activities of the Hailey Urban Renewal Agency, as of September 30, 2024, 
and the respective changes in financial position for the year then ended in accordance with accounting principles 
generally accepted in the United States of America.  

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America. Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the 
Audit of the Financial Statements section of our report.  We are required to be independent of the Hailey Urban 
Renewal Agency, and to meet our other ethical responsibilities, in accordance with the relevant ethical 
requirements relating to our audit.  We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our audit opinions. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance 
with accounting principles generally accepted in the United States of America, and for the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial 
statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the Hailey Urban Renewal Agency’s ability to 
continue as a going concern for twelve months beyond the financial statement date, including any currently known 
information that may raise substantial doubt shortly thereafter. 

Auditor’s Responsibility 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not 
a guarantee that an audit conducted in accordance with generally accepted auditing standards will always detect 
a material misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is 
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if there is a 
substantial likelihood that, individually or in the aggregate, they would influence the judgement made by a 
reasonable user based on the financial statements. 
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Report Continued— 

In performing an audit in accordance with generally accepted auditing standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud 
or error, and design and perform audit procedures responsive to those risks.  Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Hailey Urban Renewal Agency’s internal control.  Accordingly, no such opinion is 
expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the financial 
statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that 
raise substantial doubt about the Hailey Urban Renewal Agency’s ability to continue as a going concern 
for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the 
planning scope and timing of the audit, significant audit findings, and certain internal control-related matters that 
we identified during the audit. 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis and budgetary comparison information on pages 13-15 be presented to supplement the 
basic financial statements. Management has omitted a management’s discussion and analysis that accounting 
principles generally accepted in the United States of America require to be presented to supplement the basic 
financial statements. Such missing information, although not a part of the basic financial statements, is required 
by the Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting 
for placing the basic financial statements in an appropriate operational, economic, or historical context. Our 
opinion on the basic financial statements is not affected by this missing information. We have applied certain 
limited procedures to the required supplementary information in accordance with auditing standards generally 
accepted in the United States of America, which consisted of inquiries of management about the methods of 
preparing the information and comparing the information for consistency with management’s responses to our 
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial 
statements. We do not express an opinion or provide any assurance on the information because the limited 
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance. 

Other Reporting Required by Government Auditing Standards  

In accordance with Government Auditing Standards, we have also issued our report dated December 20, 2024, on our 
consideration of the Hailey Urban Renewal Agency’s internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The 
purpose of that report is solely to describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the Agency’s internal 
control over financial reporting or on compliance. That report is an integral part of an audit performed in accordance 
with Government Auditing Standards in considering the Agency’s internal control over financial reporting and 
compliance. 

 

.        Workman & Company  

       Certified Public Accountants 
       Twin Falls, Idaho 
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Airport Way Master Transportation Plan
The Airport Way
Master Transportation
Plan aims to enhance
mobility, connectivity,
and infrastructure
within the Airport Way
District. To develop the
plan, HURA staff has
conducted individual
stakeholder meetings,
hosted a public
meeting, and released
a survey to gather
input from the
community. Additional
stakeholder and public
meetings are
scheduled for March of
2025 to review the
survey results and
incorporate further
feedback. 

The plan’s details focus
on infrastructure
improvements such as
roadway
improvements,
streetscapes, bike and
pedestrian pathways,
and utility upgrades.

HAILEY URBAN RENEWAL AGENCY ANNUAL REPORT 2024

AIRPORT WAY DISTRICT



River Street Property Purchase
HURA has entered into a purchase and sale
agreement for 111 Empty Saddle Trail, which will
be developed into a paid parking lot. To facilitate
the purchase, the agency secured a $3 million
bond, with $1,052,100 allocated for the property
acquisition. During the interim period, HURA is
exploring options for operating the property,
including hiring an outside contractor, leasing it to
the city for operation, or other management
arrangements. The remaining bond proceeds will
fund Phase 1 Improvements of the Downtown
Master Plan.

HAILEY URBAN RENEWAL AGENCY ANNUAL REPORT 2024

Hailey South Urban Renewal District
An Eligibility Report for a Hailey South Urban Renewal District was completed in 2023 and
adopted by HURA and the Hailey City Council. HURA will continue to explore the
establishment of this District if and when an annexation of undeveloped lands adjacent to the
city is proposed in 2025. This opportunity, formerly referred to as the South Woodside Urban
Renewal District, would encompass both blighted and undeveloped properties suitable for
urban renewal. This area presents a significant need for infrastructure improvements in South
Woodside and undeveloped areas within its boundaries, addressing both local and regional
needs.



Financial Snapshot

HAILEY URBAN RENEWAL AGENCY ANNUAL REPORT 2024

BUDGET
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Jan 31, 25 Jan 31, 24 $ Change % Change

ASSETS
Current Assets

Checking/Savings
LGIP - AIRPORT WAY 227,099.78 171,015.45 56,084.33 32.8%
LGIP - GATEWAY 413,226.82 906,739.08 -493,512.26 -54.4%
LGIP Gateway Bond 2,910,474.53 0.00 2,910,474.53 100.0%
Mountain West Bank 302,542.10 47,710.99 254,831.11 534.1%

Total Checking/Savings 3,853,343.23 1,125,465.52 2,727,877.71 242.4%

Other Current Assets
Property Taxes Receivable 7,779.04 10,772.70 -2,993.66 -27.8%

Total Other Current Assets 7,779.04 10,772.70 -2,993.66 -27.8%

Total Current Assets 3,861,122.27 1,136,238.22 2,724,884.05 239.8%

TOTAL ASSETS 3,861,122.27 1,136,238.22 2,724,884.05 239.8%

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

Accounts Payable 0.00 5,298.88 -5,298.88 -100.0%

Total Accounts Payable 0.00 5,298.88 -5,298.88 -100.0%

Other Current Liabilities
2024 Bond Series Gateway 2,987,000.00 0.00 2,987,000.00 100.0%

Total Other Current Liabilities 2,987,000.00 0.00 2,987,000.00 100.0%

Total Current Liabilities 2,987,000.00 5,298.88 2,981,701.12 56,270.4%

Total Liabilities 2,987,000.00 5,298.88 2,981,701.12 56,270.4%

Equity
Unrestricted Net Assets 685,277.11 715,655.45 -30,378.34 -4.2%
Net Income 188,845.16 415,283.89 -226,438.73 -54.5%

Total Equity 874,122.27 1,130,939.34 -256,817.07 -22.7%

TOTAL LIABILITIES & EQUITY 3,861,122.27 1,136,238.22 2,724,884.05 239.8%

11:38 AM Hailey Urban Renewal Agency
02/12/25 Balance Sheet Prev Year Comparison
Accrual Basis As of January 31, 2025

Page 1



Oct '24 - Jan 25 Budget Oct '24 - Jan 25 YTD Budget Annual Budget

Ordinary Income/Expense
Income

Interest Income 29,923.82 13,333.36 29,923.82 13,333.36 40,000.00
Tax Increment Revenue-AIRPORT W 110,980.39 50,000.00 110,980.39 50,000.00 150,000.00
Tax Increment Revenue-GATEWAY 330,536.46 160,666.64 330,536.46 160,666.64 482,000.00

Total Income 471,440.67 224,000.00 471,440.67 224,000.00 672,000.00

Expense
Administrative Expense 5,189.60 38,900.08 5,189.60 38,900.08 116,700.00
Capital Expenses 0.00 1,055,302.00 0.00 1,055,302.00 3,165,906.00
Insurance 1,187.00 1,187.00
Interest / Debt Service Expense 0.00 157,833.37 0.00 157,833.37 461,833.37
Other Expenses 0.00 1,300.08 0.00 1,300.08 3,900.00
PARTICIPATION AGREEMENT 62,722.50 20,000.00 62,722.50 20,000.00 60,000.00
Professional and Legal Services 213,496.41 70,033.36 213,496.41 70,033.36 210,100.00

Total Expense 282,595.51 1,343,368.89 282,595.51 1,343,368.89 4,018,439.37

Net Ordinary Income 188,845.16 -1,119,368.89 188,845.16 -1,119,368.89 -3,346,439.37

Other Income/Expense
Other Expense

Ask My Accountant 0.00 0.00 0.00 0.00 0.00

Total Other Expense 0.00 0.00 0.00 0.00 0.00

Net Other Income 0.00 0.00 0.00 0.00 0.00

Net Income 188,845.16 -1,119,368.89 188,845.16 -1,119,368.89 -3,346,439.37

11:46 AM Hailey Urban Renewal Agency
02/12/25 Profit & Loss Budget Performance
Accrual Basis October 2024 through January 2025

Page 1



Airport Way Gateway District South URD TOTAL

Ordinary Income/Expense
Income

Interest Income 3,398.80 26,525.02 0.00 29,923.82
Tax Increment Revenue-AIRPORT W 110,980.39 0.00 0.00 110,980.39
Tax Increment Revenue-GATEWAY 0.00 330,536.46 0.00 330,536.46

Total Income 114,379.19 357,061.48 0.00 471,440.67

Expense
Administrative Expense 2,897.47 1,290.47 1,001.66 5,189.60
Insurance 395.67 395.67 395.66 1,187.00
PARTICIPATION AGREEMENT 0.00 62,722.50 0.00 62,722.50
Professional and Legal Services 45,568.59 164,404.82 3,523.00 213,496.41

Total Expense 48,861.73 228,813.46 4,920.32 282,595.51

Net Ordinary Income 65,517.46 128,248.02 -4,920.32 188,845.16

Net Income 65,517.46 128,248.02 -4,920.32 188,845.16

11:45 AM Hailey Urban Renewal Agency
02/12/25 Profit & Loss by Job
Accrual Basis October 1, 2024 through February 12, 2025

Page 1



Oct 1, '24 - Feb 12, 25 Oct 1, '23 - Feb 12, 24 $ Change % Change

Ordinary Income/Expense
Income

Interest Income 29,923.82 14,099.02 15,824.80 112.2%
Tax Increment Revenue-AIRPORT W 110,980.39 99,779.63 11,200.76 11.2%
Tax Increment Revenue-GATEWAY 330,536.46 323,931.62 6,604.84 2.0%

Total Income 471,440.67 437,810.27 33,630.40 7.7%

Expense
Administrative Expense 5,189.60 1,904.95 3,284.65 172.4%
Insurance 1,187.00 1,947.50 -760.50 -39.1%
PARTICIPATION AGREEMENT 62,722.50 0.00 62,722.50 100.0%
Professional and Legal Services 213,496.41 18,698.88 194,797.53 1,041.8%

Total Expense 282,595.51 22,551.33 260,044.18 1,153.1%

Net Ordinary Income 188,845.16 415,258.94 -226,413.78 -54.5%

Net Income 188,845.16 415,258.94 -226,413.78 -54.5%

11:45 AM Hailey Urban Renewal Agency
02/12/25 Profit & Loss Prev Year Comparison
Accrual Basis October 1, 2024 through February 12, 2025

Page 1
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