Hailey Urban Renewal Agency — Special Meeting
Hailey City Hall
115 Main Street S
Council Chambers — upstairs AND via Teams
Tuesday, January 16, 2024
11:00 AM

THIS MEETING IS BEING HELD IN MICROSOFT TEAMS.

Join on your computer, mobile app or room device
Click here to join the meeting
Meeting ID: 237 503 468 111
Passcode: g2iFwo
Download Teams | Join on the web
Or call in (audio only)
+1 469-206-8535,,324529467# United States, Dallas
Phone Conference ID: 324 529 467#

Email: Public comments may be shared with the Agency Board via email to Lisa Horowitz,
lisa.horowitz@haileycityhall.org. Emails or other written testimony must be received no later than 5:00

p.m. on Friday, January 12, 2024.

Live Meeting Attendance: Members of the public wishing to attend the meeting may do so remotely
through the virtual platform with a phone or a computer or in person. The Agency strives to make the
meeting available virtually but cannot guarantee access due to platform failure, internet interruptions or
other potential technological malfunctions. Log-in information is located at the top of this agenda.

If there are any questions, contact Lisa Horowitz at lisa.horowitz@haileycityhall.org or (208) 788-4221.

Chair:

Vice Chair:
Treasurer
Board Members

Staff Support:

1. CALLTO ORDER

Larry Schwartz

Sandi Viau

Becky Stokes

Walt Denekas, Martha Burke, Bob Brand

Lisa Horowitz, Executive Director of HURA and City Administrator

2. CONSENT AGENDA:

a. Approval of Bills unpaid since October, 2023

b. Approval of meeting minutes dated October, 2023
c. Motion to approve 2024 Meeting Calendar
d.

.......... ACTION ITEM
.......... ACTION ITEM
.......... ACTION ITEM

Motion to authorize signature on engagement letter for Workman & Company... ACTION

ITEM

3. Election of Board Officers — Chair, Vice-Chair, Secretary, and Treasurer (no

documents)

........................................................................................................................... ACTION ITEM
4. New Business:
a. Consideration of Resolution 2024- , a resolution adopting a Reimbursement

Participation Agreement with River Lane, LLC for River Lane Apartments located at 403

North River Street (Lots 1-10, Block 55, Townsite)

ACTION ITEM



https://teams.microsoft.com/l/meetup-join/19%3ameeting_Y2FlZDM1NzktMzQ0YS00YjdiLWI3YjUtNWJmNGNkOGM0NGQ5%40thread.v2/0?context=%7b%22Tid%22%3a%2242e19083-76f7-4129-9fde-874e596ed1a7%22%2c%22Oid%22%3a%22c9ec8de0-ef8c-4f17-8990-44c172695a20%22%7d
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b. Presentation of annual financial statements for Fiscal Year Ending September 30, 2023
by Brady Workman, auditor, followed by acceptance of audited financial

SEALEMIBINTS ... e et e ACTION ITEM
c. Consideration of Resolution 2024 ____, aresolution to designate a City Staff member as

an authorized user to all banking accounts for URA..............ccccoeiviineiiiinnnn, ACTION ITEM
d. Consideration of Resolution 2024 ____, aresolution to add a third signer to checking

ACCOUNT. ..ottt bbb bbb bbb s ACTION ITEM

5. Old Business:
a. Discussion and Adoption of Downtown Masterplan............cccoooviiniiinnins ACTION ITEM

6. Staff Update:
a. Update on URA Projects
b. Financials
c. Upcoming Meetings
i. February 20, 2024: Adoption of Hailey South District Eligibility report
ii. March 19, 2024:

7. Adjourn
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Return to Agenda



AGENDA ITEM SUMMARY

DATE: 01/16/2024 District: Gateway and Airport Way Districts STAFF: JP

SUBJECT: Approval of Meeting Minutes dated October 2023.

BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:

Meeting Minutes from October 2023.

RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD:

Motion to approve of Meeting Minutes dated September 2023.

ACTION OF THE HAILEY URBAN RENEWAL BOARD:

Date

Administrative Assistant




Hailey Urban Renewal Agency — Special Meeting
Hailey City Hall
115 Main Street S
Council Chambers — upstairs AND via GoToMeeting
Tuesday, October 24, 2023
11:00 AM

THIS MEETING IS BEING HELD IN MICROSOFT TEAMS.
Join on your computer, mobile app or room device
Click here to join the meeting
Meeting ID: 237 503 468 111
Passcode: g2iFwo
Download Teams | Join on the web
Or call in (audio only)
+1 469-206-8535,,324529467# United States, Dallas
Phone Conference ID: 324 529 467#

Email: Public comments may be shared with the Agency Board via email to Lisa Horowitz,
lisa.horowitz@haileycityhall.org. Emails or other written testimony must be received no later than 5:00 p.m.
on Monday, October 23, 2023.

Live Meeting Attendance: Members of the public wishing to attend the meeting may do so remotely through
the virtual platform with a phone or a computer or in person. The Agency strives to make the meeting
available virtually but cannot guarantee access due to platform failure, internet interruptions or other
potential technological malfunctions. Log-in information is located at the top of this agenda.

If there are any gquestions, contact Lisa Horowitz at lisa.horowitz@haileycityhall.org or (208) 788-4221.

Chair: Larry Schwartz

Vice Chair: Sandi Viau

Treasurer Becky Stokes

Board Members Walt Denekas, Martha Burke, Bob Brand

Staff Support: Lisa Horowitz, Executive Director of HURA and City Administrator

1. 11:01:53 AM CALL TO ORDER

2. 11:05:36 . AM  CONSENT  AGENDA .o e

ACTION ITEM
a. Approval of Bills unpaid since September, 2023............ccccccoviviiiiii i ACTION ITEM
b. Approval of meeting minutes dated September, 2023................. ACTION ITEM

Board decided to hear New Business before reviewing consent agenda.

11:06:32 AM Board and staff reviewed pending bills; Horowitz offered insight to RDI on what they do.
Horowitz agreed to provide RDI latest financials in November’s meeting.

11:13:26 AM Burke motioned to approve bills. Denekas seconded. All in Favor.
11:13:40 AM Burke motioned to approve minutes. Denekas seconded. All in Favor.

3. 11:02:16 AM New Business:



https://teams.microsoft.com/l/meetup-join/19%3ameeting_Y2FlZDM1NzktMzQ0YS00YjdiLWI3YjUtNWJmNGNkOGM0NGQ5%40thread.v2/0?context=%7b%22Tid%22%3a%2242e19083-76f7-4129-9fde-874e596ed1a7%22%2c%22Oid%22%3a%22c9ec8de0-ef8c-4f17-8990-44c172695a20%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
tel:+14692068535,,324529467#%20
mailto:lisa.horowitz@haileycityhall.org
mailto:lisa.horowitz@haileycityhall.org
tre://ftr/?label=&quot;URA&quot;?datetime=&quot;20231024110153&quot;?Data=&quot;ce4170ac&quot;
tre://ftr/?label=&quot;URA&quot;?datetime=&quot;20231024110536&quot;?Data=&quot;ab8c6d79&quot;
tre://ftr/?label=&quot;URA&quot;?datetime=&quot;20231024110632&quot;?Data=&quot;aa61fdcd&quot;
tre://ftr/?label=&quot;URA&quot;?datetime=&quot;20231024111326&quot;?Data=&quot;497ddc65&quot;
tre://ftr/?label=&quot;URA&quot;?datetime=&quot;20231024111340&quot;?Data=&quot;ba4f60a4&quot;
tre://ftr/?label=&quot;URA&quot;?datetime=&quot;20231024110216&quot;?Data=&quot;ec81c56b&quot;

a. Discussion and adoption of Resolution 2023-004, a resolution adopting a Supplemental
Service Agreement with GGLO for additional services provided related to Downtown Master
PIAIN.. oo b b e ACTION ITEM

11:02:31 AM Horowitz explained ended up with more work than the original scope and it was determined
best to proceed with an amended agreement. Horowitz summarized additional work added.

11:05:06 AM Viau motioned to approve Resolution 2023-004. Burke seconded. All in Favor.

4. Old Business:
a. 11:14:13 AM Downtown Master Plan presentation and update by GGLO ..........cccccoivvrvviinnnns
ACTION ITEM

Mark Sindell, GGLO, introduced himself and his team. Mark provided a presentation showing recent updates.
Yeager provided update of pathways along River Street. Sindell explained would come back to URA for
approval at future date and a joint session with Council in November. Horowitz and Board discussed when to
schedule joint meeting with Council. Board agreed to meet with Council on November 27t".

Board reviewed Bullion St Promenade concept and discussed parking, turning lanes and the board agreed to
keep both parking options for Bullion St Promenade.

12:18:29 PM Board moved to review and discuss Main Street concept: Staff expressed concern of adopting a
too specific of a concept design. Board agreed to continue with concept designs at Council meeting.

5. Staff Update

a. Staff update on active URA Projects. No additional updates.

b. Discussion of joint meeting in November with City Council. All agreed 11/27 5PM.
6. Adjourn

Horowitz summarized upcoming meeting — few RPAs. Horowitz agreed to provide map and summarize status
of each building project along River Street.

12:26:05 PM Burke seconded. Brand seconded. All in Favor.
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AGENDA ITEM SUMMARY

DATE: 01/16/2024 District: Gateway and Airport Way Districts STAFF: JP

SUBJECT: Approval of 2024 Meeting Calendar.

BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:

No changes have been proposed to the current schedule.

HURA is set to meet on the third (3') Tuesday of each month at 11:00 am at Hailey City Hall.

RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD:

Motion to approve of 2024 Meeting Calendar.

ACTION OF THE HAILEY URBAN RENEWAL BOARD:

Date

Administrative Assistant
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AGENDA ITEM SUMMARY

DATE: 01/16/2024 District: Gateway and Airport Way Districts STAFF: JP

SUBJECT: Approval of Engagement Letter to authorize Workman & Company to complete the FY23
Audit.

BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:

RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD:

Motion to authorize chair to sign Engagement Letter to authorize Workman & Company to complete the
FY23 Audit.

ACTION OF THE HAILEY URBAN RENEWAL BOARD:

Date

Administrative Assistant




WORKMAN |z

& COMPANY | Aeeounting

2190 Village Park Avenue, Suite 300 = Twin Falls, ID 83301  208.733. 1161 » Fax: 208.733.6100

September 18, 2023

Hailey Urban. Renewal Agency
Hailey, ID 83340_

We are pleased to confirm our understanding of the services we are to provide the Hailey Urban Renewal Agency
for the year ended September 30, 2023,

Audit Scope and Objectives

We will audit the financial statements of the governmental activities, each major fund, and the aggregate
remaining fund information, and the disclosures, which collectively comprise the basic financial statements of the

" Hailey Urban Renewal Agency (Agency) as of and for the year ended September 30, 2023. Accounting standards
“~generally accepted in the United States of America (GAAP) provide for certain required supplementary

information (RS1), such as management’s discussion and analysis (MD&A), to supplement the Agency’s basic
financial statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. As part of
our engagement, we will apply certain limited procedures to the Agency's R8I in accordance with auditing

—standards generally accepted-in the-—-United—States—oFAmerica—(-GAA—S).—These.-limited--procedures;-will-eonsist—of—-—-:—-.- o

inquiries of management regarding the methods of preparing the information and comparing the information for
consistency with management's responses to our inquiries, the basic financial statements, and other knowledge
we obtained during our audit of the basic financial statements. We will not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient appropriate
evidence to express an opinion or provide any assurance. The following RS! is required by GAAP and will be
subjected to certain limited procedures, but will not be audited:

1) Management’:s Discussion and Analysis {(Not Included)
2) Budgstary Information

We have also been engaged to report on supplementary information other than RSi that accompanies the
Agency’s financial statements. We will subject the following supplementary information to the auditing procedures
applied in our audit of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with GAAS,
and we will provide-an opinion on it in relation to the financial statements as a whole in a report combined with
olr auditor's report on the financial statements:

1) None

The chjectives of our audit are to obtain reasonable assurance as to whether the financial statements as a whole
are free from material misstatement, whether due to fraud or errot; issue an auditor's report that includes our
opinion about whether your financial statements are faitly presented, in all material respects, in conformity with
GAAP; and report on the fairness of the supplementary information referred to in the second paragraph when
considered In relaticn to the financial statements as a whole. Reasonable assurance is a high level of assurance
but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS
and Government Auditing Standards will always detect a material misstatement when It exists. Misstatemenits,
Including omissions, can arise from fraud or error and are considered material if there is a substantial likelihcod

that, individually or in the aggregate, they would influence the judgment of a reasonable user made based on the
fi nanmal statements.

The objectives also include reporting on internal control over financial reporting and compliance with provisions
of laws, regulations, contracts, and award agreements, noncompliance with which could have a material effect
on the financial statements in accordance with Government Auditing Standards.

Auditor’s Responsibilities for the Audit of the Financial Statements




We will conduct our audit in accordance with GAAS and the standards for financial audits contained in
Govemment Auditing Standards, issued hy the Comptroller General of the United States, and will include tests
of your accounting records of the Agency and other procedures we consider necessary to enable us to express
such opinions. As part of an audit in accordance with GAAS and Govemment Auditing Standards, we exercise
professional judgment and maintain professional skepficism throughout the audit.

—We-will—evaluate-the-appropriateness—of-.accounting--policies--used-- and -the -reasonableness..of _significant .

accounting estimates made by management. We will also evaluate the overall presentation of the financial
statements, including the disclosures, and determine whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation. We will plan and perform the audit to cbtain
reasonable assurance about whether the financial statements are free of material misstatement, whether from
(1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) viclations of laws or
governmental regulations thaf are aftributable to the government or to acts by management or employees acting
on behalf of the government. Because the determination of waste and abuse is subjective, Govemmoent Auditing
Standards do not expect auditors to psrform speciiic procedures to detect waste or abuse in financial audits nor
do they expect auditors to provide reasonable assurance of detecting waste or abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and
because we will not perform a detailed examination of all transactions, there is an unavoidable risk that some
material misstatements may not be detected by us, even though the audit is properly planned and performed in
accordance with GAAS and Government Auditing Standards. In addition, an audit is not designed to detect
immaterial misstatements or violations of laws or governmental regulations that do not have a direct and material
effect on the financial statements. However, we will inform the appropriate level of management of any material
errors, fraudulent financial reporting, or misappropriation of assets that comes to our attention. We will also inform
the appropriate level of management of any violations of laws or governmental regulations that come to our
attention, unless clearly inconsequential. Our responsibility as auditors is iimited to the period covered by our
audit and does hot extend to any later periods for which we are not engaged as auditors

We will also conclude, based on the audit evidence obtained, whether there are conditiens or events conswlered

—in-the-aggregatethat-raise-substantial-deubt-about-the-government's-ability-to-eontinue -as-a- gemg cencern-fora—.-—

reasonable period of time

Our proceduras will include tests of documentary evidence supporting the transactions recorded in the accounts,
tests of the physical existence of inventories, and direct confirmation of receivables and certain assets and

written representations from your attorneys as part of the engagement

Government Auditing Standards require that we communlcate during the planning stage of an
audit, certain information to officials of the audited entity, and certain other parties. That
information follows.

We have identified the ft_)llowing significant risk(s) of material misstatement as part of our auditing planning;

According to GAAS, significant risks include management overtide of controls, and GAAS presumes that
revenue recognition is a significant risk. Accordingly, we have considered these as significant risks.

We may, from time to time and depending on the circumstances, use third-party service providers in serving your
account. We may share confidential information about you with these service providers but remain committed to
maintaining the confidentiality and security of your information. Accordingly, we maintain internal policies,
procedures, and safeguards to protect the confidentiality of your perscnal information. In addition, we will secure
confidentiality agreements with all service providers to maintain the confidentiality of your information and we will
take reasonable precautions to determine that they have appropriate procedures in place to prevent the
unauthorized release of your confidential information to others. In the event that we are unable to secure an
appropriate confidentiality agreement, you will be asked to provide your consent prtor to the sharing of your
confidenttal information with the third- party service provider. Furthermore, we will remain responsible for the work
provided by any such third-party service providers. :

Our audit of financial statements does not relieve you of your responsibillties.
Audit Procedures—Internal Control

We will obtain an understanding of the government and its environment, including internal control relevant to the
audit, sufficient to identify and assess the risks of material misstatement of the financial statements, whether due
to error or fraud, and fo design and perform audit procedures responsive to those risks and abtain evidence that
is sufficient and appropriate to provide a basis for our opinicns. Tests of controls may be performed to test the
effectiveness of certain controls that we consider relevant to preventing and detecting errors and fraud that are
material to the financial statements and to preventing and detecting misstatements resulting from illegal acts and




other noncompliance matters that have a direct and material effect on the financial statements. Our tests, if
performed, will be less in scope than would be necessary to render an opinion on internal control and,
accordingly, no opinion will be expressed in our repert on internal control issued pursuant to Government Audiling
Standlards. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentation, or the override of
internal control. An audit is not designed to provide assurance on internal control or to identify significant

-—deficiencies or material Weaknesses. Accordingly, we will express o such opinion. However, during the audit,”

we will communicate to management and those charged with governance internal control related matters that
are required to be communicated under AICPA professional standards and Government Auditing Standards.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of the Agency’s compliance with the provisions of applicable laws,
regulations, confracts, agreements, and granis. However, the objective of our audit will not be to provide an

. opinion on overall compliance, and we will not express such an opinion in our report on compliance issued

pursuant to Government Auditing Standards.
Other Services

We will also assist in preparing the financial statements and related notes of the Agency in conformity with
accounting principles generally accepted in the United States of Ametica basad on information provided by you.
These nonaudit services do not constitute an audit under Govemment Auditing Standards and such services will

not be conducted in accordance with Government Auditing Standards. We will perform the services in
accordance with applicable professional standards. The other services are limited to the financial statement
setvices previously defined. We, In our sole professional judgment reserve the right to refuse to perform any
procedure or take any action that could be construed as assuming management responsibilities.

You agree to assume all mahagement responsmllitles relating to the financial statements and related notes and
any other nonaudit services we provide. You will be required to acknowledge in the management representation

—letter-our-assistance-with-preparation-of-the-financial- statements-and-related:-notes-and-that-you-have- reviewed- ——-

and approved the financial statements and related notes prior to their issuance and have accepted responsibility
for them. Further, you agree to oversee the nonaudit services by designating an individual, preferably-from senior
management, with suitable skill, knowledge, or experience; evaluate the adequacy and resulits of those services;
and accept responsibility for them.

Responsibilities of Management for the Financial Statements

" Our audit will be conducted on the basis that you acknowledge and understand your responsibility for designing,

implementing, establishing, and maintaining effective internal controls relevant to the preparation and fair
presentation of financlal statements that are free from material migstatement, whether due to fraud or error, and
for evaluating and monitoring ongoing activities to help ensure that appropriate goals and objectives are met;
following laws and regulations; and ensuring that management and financial information is rellable and properly
reported. Maniagement is also respensible for implementing systems designed to achieve compliance with
applicable laws, regulations, contracts, and grant agreements. You are also responsible for the selection and
application of accounting principles, for the preparation and fair presentation of the financial statements and all
accompanying information in conformity with- accounting principles generally accepted in the United States of
America, and for compliance with -applicable laws and regulations and the provisions of contracts and grant
agreements.

Management is responsible for making drafts of financial statements, all financial records, and related information
avallable to us and for the accuracy and completeness of that Information (including Information from outside of
the general and subsidiary ledgers). You are also responsible for providing us with (1) access to all Information
of which you are aware that is relevant to the preparation and fair presentation of the financial statements, such
as records, documentation, identification of all related parties and all related-party relationships and transactions,
and other matters; (2) additional information that we may request for the purpose of the audit; and (3) unrestricted
access to persons within the government from whom we determine It necessary to obtain audit evidence. At the
conglusion of our audit, we will require sertain written representations from you about your responsibilities for the
financial statements; compliance with laws, regulations, contracts, and grant agreements; and other
responsibilities required by GAAS and Government Auditing Standards.

Your responsibilities include adjusting the financial statements to correct material misstatements and for
confirming 1o us in the written representation letter that the effects of any uncorrected misstatements aggregated
by us during the current engagement and pertaining-to the iatest period presented are immaterial, both
individually and in the aggregate, to the financial statements of each opinion unit taken as a whole.




You are responsible for the design and implementation of programs and controls to prevent and detect fraud,
and for informing us about all known or suspected fraud affecting the government involving (1) management, (2)
employees who have significant roles in internal control, and (3) others where the fraud could have a material
effect on the financial statements. Your responsibilities include informing us of your knowledge of any allegations
of fraud or suspected fraud affecting the government received in communications from employees, former
employees, grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that the

government complies with-applicable 1aws, regulations, contracts, agreements,-and grants and-for taking-timely

and appropriate steps to remedy fraud and noncompliance with provisions of laws, regulations, or contracts or
grant agreements that we report.

You are responsible for the preparation of the supplementary information, which wa have been engaged to report
on, in conformity with accounting principles generally accepted in the United States of America (GAAP). You
agree to include our report on the supplementary information in any document that contains, and indicates that
we have reported on, the supplementary information. You also agree to include the audited financial statements
with any presentation of the supplementary information that includes our report thereon. Your responsibilities
include acknowledging to us in the written representation letter that (1) you are responsibie for presentation of
the supplementary information in accordance with GAAP; (2) you belleve the supplementary information,
including its form and content, is fairly presented in accordance with GAAP; (3) the methods of measurement or
presentation have not changed from those used in the prior period (or, if they have changed, the reasons for
such changes); and (4) you have disclosed to us any significant assumptions or inferpretations underlying the
measurement or presentation of the supplementary information.

-Management is responsible for establishing and maintaining a process for tracking the status of audit findings

and recommendaticns. Management is also responsible for identifying and providing report copies of previous

financial audits, attestation engagements, performance audits or other studies related to the objectives discussed
in the Audit Scope and Objectives section of this letter. This responsibility includes relaying to us corrective
actions taken to address significant findings and recommendations resulting from those audits, attestation
engagements, performance audits, or other studies. You are also responsible for providing management’s views
on our current findings, conclusions, and recommendations, as well as your planned correctwe actlons for the

~feport, and Torthe timing and format for providing that information.= - =
Engagement Admmlstratlo_n, Fees, and Other ' '

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we request
and will locate any documents selected by us for testing.

We will provide copies of our reports to The Hailey Urban Renewal Agency, however, management is responsible
for distribution of the reports and the financial statements. Unless restricted by law or regulation, or containing
privileged and confidential informaticn, copies of aur reports are to be made available for public inspection.

The audit documentation for this engagement is the property of Workman and Company, CPAs and constitutes
confidential - information. However, subject to applicable laws and regulations, audit documentation- and
appropriate individuals will be made avaitable upon request and in a timely manner to any federal agency
providing direct or indirect funding, or the U.S. Governmerit Accountability Office for the purposes of a quality
review of the audit, to resolve audit findings, or to carry out oversight responsibilities. We will notlfy you of any
such request. If requested, access to such audit documentation will be provided under the supervision of
Workman -and Company, CPA's personnel. Furthermore, upon request, we may provide copies of selected audit
documentation to the aforementioned parties. These parties may intend or decide to distribute the coples or
Informatian contained therein to others, including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report release
date. If we are aware that a federal awarding agency or auditee is contesting an audit finding, we will contact the
party(ies) contesting the audit finding for guidance prior to destroying the audit documentation.

Brady Workman is the engagement partner and is responsible for supervising the engagement and sighing the
reports or autherizing another individual to sign them. We expect to begin our audit on approximately December
11, 2023 and to issue our reports no later than January 31, 2024.

Qur fee for services will be at our standard hourly rates plus out-of-pocket costs (such as report raproduction,
word processing, postage, travel, coples, telephone, etc.) except that we agree that our gross fee, including
axpenses, will not exceed $1,540 for a yellow book audit. The above fee is based on anticipated cooperation
from your personnel and the assumption that unexpected circumstances will not be encountered during the audit.
If significant additional time is necessary, we will discuss it with you and arrive at a new fee astimate before we
incur the additional costs. '




Reporting

We will issue a written report upon completion of our audit of the Agency’s financial statements. Our report will

be addressed to the Board of Commissioners of the Hailey Urban Renewal Agency. Circurnstances may arise in

which our report may differ from its expected form and content based on the resuits of our audit. Depending on

the nature of these circumstances, it may be necessary for us to modify our opinions, add a separate section, or
---——add-an-emphasis-of-matter-or-other-matter-paragraph-to-our-auditor’s-report,-or-if-necessary, withdraw from this_
engagement. If our opinions are other than unmodified, we will discuss the reasons with you in advance. If, for
any reason, we are unable to complete the audit or are unable to form or have not formed opinions, we may

decline to express opinions or issue repotts, or we may withdraw from this engagement.

We will also provide a report (that dees nof include an opinion) on internal control related to the financial
statements and compliance with the provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a matertal effect on the financial statements as required by Government
Auditing Standards. The report on internal control and on compliance and other matters will state (1) that the
purpase of the report Is solely to describe the scope of testing of internal control and compliance, and the results
of that testing, and not to provide an opinion on the effectiveness of the entlty’s internal control on compliance,
and (2) that the report is an integral part of an audit performed In accordance with Government Auditing Standards
-in considering tha entity's internal control and compliance. The report will also state that the report is not suitable
for any other purpose. If during our audit we become aware that the Agency Is subject to an audit requirement
that is not encompassed in the terms of this engagement, we will communicate to management and those
charged with governance that an audit in accordance with U.S. generally accepted auditing standards and the
~ standards for financial audits contained in Government Auditing Standards may not satisfy the relevant legal,
regulatory, or contractual requirements.

We appreciate the opportunity to be of service to the Hailey Urban Renewal Agency and believe this letter
accurately. summarizes the significant terms of our engagement if you have any questions, please let us know.
I¥ you agree with the terms of our engagement as describad in this lstter, please sign the attached copy, and
returnh it to us. ,

=T Very truly yours,
Workwian & Company .
RESPONSE: '

This letter correctly sets forth the understandlng of the Halley Urban Renewal Agency.
Governance sugnature

Title:

:'D.ate: L
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RESOLUTION NO. 2024-__

BY THE BOARD OF COMMISSIONERS OF THE URBAN RENEWAL AGENCY OF
HAILEY, IDAHO:

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF
THE URBAN RENEWAL AGENCY OF HAILEY, IDAHO,
AUTHORIZING AGENCY TO ENTER INTO THE
REIMBURSEMENT PARTICIPATION AGREEMENT
BETWEEN THE AGENCY AND RIVER LANE LLGC;
AUTHORIZING THE CHAIR OR VICE-CHAIR AND
SECRETARY TO EXECUTE AND ATTEST THE AGREEMENT
AND ANY NECESSARY DOCUMENTS; AUTHORIZING ANY
TECHNICAL CORRECTIONS TO THE AGREEMENT; AND
PROVIDING FOR THIS RESOLUTION TO BE EFFECTIVE
UPON ITS PASSAGE AND APPROVAL.

THIS RESOLUTION, made on the date hereinafter set forth by the Urban Renewal Agency
of Hailey, ldaho, also known as the Hailey Urban Renewal Agency, an independent public body,
corporate and politic, authorized under the authority of the Idaho Urban Renewal Law of 1965,
Chapter 20, Title 50, Idaho Code, as amended (hereinafter the “Law”) and the Local Economic
Development Act, Chapter 29, Title 50, Idaho Code, as amended (hereinafter the “Act”), a duly
created and functioning urban renewal agency for Hailey, Idaho, hereinafter referred to as the
“Agency.”

WHEREAS, the City Council (“City Council”) of the city of Hailey, Idaho (the “City”),
after notice duly published, conducted a public hearing on the Urban Renewal Plan for the Gateway
District Urban Renewal Project (the “Plan”);

WHEREAS, following said public hearing the City Council adopted its Ordinance No.
1138 on October 15, 2013, approving the Plan and making certain findings, including establishing
the Gateway District Project Area (the “Project Area”);

WHEREAS, River Lane LLC (the “Participant”) owns or controls certain real property
located at 403 N River Street, Hailey, Idaho (the “Project Site”) which is more accurately depicted
as Lots 1-10, Block 55, Hailey Townsite. The Project Site will be developed into a mixed-use
building consisting of forty-nine (49) residential units and one commercial space (the “Project”);

WHEREAS, as part of the Participant’s Project, Participant intends to make improvements
to certain public infrastructure, including improvements to River Street, Silver Street, and Spruce
Street; improvements to City of Hailey well house; replacement of curb, gutter and sidewalk along
River Street, Silver Street, and Spruce Street adjacent to the Project Site; streetscape
improvements; lighting improvements; sewer and water system improvements; and storm drainage
improvements (the “Improvement Project”);
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WHEREAS, the Project Site, Participant’s Project, and the Improvement Project are
located in the Project Area. The Plan includes various measures to mitigate and remediate the
Project Area. The Agency has also adopted a Participation Policy concerning Agency participation
in redevelopment projects;

WHEREAS, the Improvement Project is consistent with the objectives of the Plan and will
contribute to enhancing and revitalizing the Project Area;

WHEREAS, the Agency’s participation in the Participant’s Project achieves the following
objectives:

. the proposed improvements are in the Agency’s revenue allocation area

. the proposed improvements extend the community’s vision for a walkable
community with particular emphasis on a pedestrian corridor as evidenced in the
City of Hailey 2010 Comprehensive Plan

WHEREAS, Agency deems it appropriate to assist the development of the Improvement
Project to achieve the objectives set forth in the Plan;

WHEREAS, Agency and the Participant have negotiated the terms of a Reimbursement
Participation Agreement, attached hereto as Exhibit A, which sets forth the obligations of Agency
and the Participant, concerning the reimbursement by Agency to the Participant for construction
of the Improvement Project;

WHEREAS, the Board of Commissioners finds it in the best public interest to approve the
Reimbursement Participation Agreement and to authorize the Chair or Vice-Chair and Secretary
to execute and attest the Reimbursement Participation Agreement, subject to certain conditions,
and to execute all necessary documents to implement the transaction, subject to the conditions set
forth below.

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE BOARD OF
COMMISSIONERS OF THE HAILEY URBAN RENEWAL AGENCY OF THE CITY OF
HAILEY, IDAHO, AS FOLLOWS:

Section 1: That the above statements are true and correct.

Section 2: That the Reimbursement Participation Agreement, attached hereto as
Exhibit A, and incorporated herein and made a part hereof by reference, be and is hereby approved
and accepted, recognizing technical changes or corrections which may be required prior to
execution of the Reimbursement Participation Agreement.

Section 3. That the Chair or Vice-Chair of the Agency are hereby authorized to
finalize the exhibits to the Agreement, sign and enter into the Reimbursement Participation
Agreement and to execute all necessary documents required to implement the actions
contemplated by the Reimbursement Participation Agreement, subject to representations by
Agency staff and Agency legal counsel that all conditions precedent to such actions have been
met; and further, any necessary technical changes to the Reimbursement Participation Agreement
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or other documents are acceptable, upon advice from Agency’s legal counsel that said changes are
consistent with the provisions of the Reimbursement Participation Agreement and the comments
and discussions received at the November 21, 2023, Agency Board meeting; Agency is further
authorized to appropriate any and all funds contemplated by the Reimbursement Participation
Agreement and to perform any and all other duties required pursuant to said Reimbursement
Participation Agreement.

Section 4: That this Resolution shall be in full force and effect immediately upon its
adoption and approval.

PASSED by the Urban Renewal Agency of Hailey, Idaho, on , 2024,
Signed by the Chair of the Board of Commissioners and attested by the Secretary to the Board
of Commissioners, on , 2024.

URBAN RENEWAL AGENCY OF HAILEY

By

Chair
ATTEST:

By

Secretary
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Exhibit A

Reimbursement Participation Agreement
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REIMBURSEMENT PARTICIPATION AGREEMENT
(River Lane, LLC)

THIS REIMBURSEMENT PARTICIPATION AGREEMENT (“Agreement”) is entered into by and
between the Hailey Urban Renewal Agency, an independent public body, corporate and politic,
organized and existing under the laws of the state of Idaho and known as the urban renewal agency of
the city of Hailey, Idaho (“Agency”) and River Lane LLC, an Idaho limited liability company
(“Participant”). Agency and Participant may be collectively referred to as the “Parties” and individually
referred to as a “Party.”

RECITALS

A Participant owns or controls certain real property located at 403 N. River Street, Hailey,
Idaho (the “Project Site”) which is more accurately described as Lots 1-10, Block 55, Hailey Townsite,
Blaine County, Idaho. The Project Site will be developed into a mixed-use building consisting of forty-
nine (49) residential units and one commercial space (the “Participant’s Project”).

B. As part of the Participant’s Project, Participant intends to make improvements to certain
public infrastructure, including improvements to River Street, Silver Street, and Spruce Street;
improvements to City of Hailey well house; replacement of curb, gutter and sidewalk along River Street,
Silver Street, and Spruce Street adjacent to the Project Site; streetscape improvements; lighting
improvements; sewer and water system improvements; and storm drainage improvements (the
“Improvement Project”). The scope and details of the Improvement Project are more specifically set
forth and depicted on attached Exhibit A and Exhibit B, attached hereto and incorporated herein.

C. The Project Site, Participant’s Project, and the Improvement Project are located within
the Gateway District revenue allocation area (the “Gateway District”) and are subject to the Urban
Renewal Plan for the Gateway District Urban Renewal Project (the “Plan”). The Plan was approved by
the City Council on October 15, 2013, by Ordinance No. 1138. The Plan includes various measures to
mitigate and remediate the Gateway District. The Agency has also adopted guidelines for funding
participation by the Agency Board’s adoption of Resolution 2020-001 on June 11, 2020, as may be
further amended from time to time (the “Participation Policy™).

D. The Improvement Project is consistent with the objectives of the Plan and will
contribute to enhancing and revitalizing the Gateway District.

E. Participant filed an application for funding as set forth in the Agency’s Participation
Policy, and Participant’s Project qualified for certain funding under the Participation Policy.

F. As a result of Participant’s agreement to construct the Improvement Project, and
Participant’s commitment to comply with the terms of the Plan, Agency deemed it appropriate to
reimburse Participant for certain costs related to the Improvement Project in compliance with the Plan
and the Participation Policy, to achieve the objectives set forth in the Plan and as further set forth in this
Agreement.

G. Agency deems it appropriate to assist in the development of the Improvement Project
to achieve the objectives set forth in the Plan.
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AGREEMENTS

NOW, THEREFORE, in consideration of the above recitals, which are incorporated into this
Agreement; the mutual covenants contained herein; and other good and valuable consideration, the
receipt and sufficiency of which are hereby acknowledged, the Parties hereby agree as follows:

1. Effective Date. The effective date (“Effective Date”) of this Agreement shall be the date
when this Agreement has been signed by the Participant and Agency (last date signed) and shall
continue until: (1) the completion of all obligations of each Party; or (2) December 31, 2033, whichever
comes first.

2. Construction of the Improvement Project. Participant agrees to construct the
Improvement Project consistent with the following:

The Parties agree that the Improvement Project is described and depicted on Exhibit A and
Exhibit B, with cost estimates for eligible items of the Improvement Project described in the
Schedule of Eligible Costs in Exhibit C and Exhibit D (“Estimated Eligible Costs™), attached hereto
and incorporated herein. Any other public improvements that are constructed by the
Participant as part of the Participant’s Project are not eligible for reimbursement pursuant to
this Agreement. Additionally, Agency’s reimbursement obligation is limited to the amount set
forth in Section 6 of this Agreement.

3. Initial Construction Funding. Participant shall pay for all of the costs of construction for
the Improvement Project. Agency acknowledges that the Schedule of Costs attached as Exhibit C and
Exhibit D are only estimates by Participant’s contractor and that actual costs for the Improvement
Project, as well as each line item of cost, may be more or less than is shown on Exhibit C and Exhibit D.

4, Notification of Completion; Inspection. Upon completion of construction, Participant
shall notify Agency in writing and request a final construction inspection and/or a meeting with Agency
to determine if the Improvement Project meets the requirements of this Agreement. Agency shall, if
Agency determines the Improvement Project has been completed in compliance with this Agreement,
provide Participant with written confirmation of the same.

5. Determining Actual Payment after Completion of Construction. Participant shall
provide appropriate documentation (“Cost Documentation”) to Agency demonstrating that Participant
has expended funds for eligible costs in order to receive payment per the terms of this Agreement. Any
Cost Documentation shall be submitted within thirty (30) days of Participant’s notification to Agency
that construction of the Improvement Project is complete and shall include:

a.  Anaccounting of the costs associated with the completed Improvement Project and
evidence of payment of such costs by Participant (i.e. lien waivers). Participant shall
include a schedule of values that includes line items for the Improvement Project
improvements so they are identifiable separate from other line items associated with the
private development (“Schedule of Values™).

b.  Invoices from Participant’s general contractor, subcontractor(s) and material suppliers for
each type of eligible cost item (e.g., excavation, material fill, pavement, etc.). Invoices
shall specify quantities and unit costs of materials, and a percentage estimate of how
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much material was used for the Improvement Project in comparison to the amount used
for the remainder of Participant’s project (“Invoices”).

C. Explanation of any significant deviation between the initial cost estimates in Exhibit C and
Exhibit D and the actual costs in the Cost Documentation as requested by Agency.

d. Additional documentation or clarifications may be required and requested by Agency.

Agency shall have the right to review the Cost Documentation and to obtain independent
verification that the quantities of work claimed, the unit costs, and the total costs for eligible costs are
commercially reasonable and consistent with the cost estimates provided by Participant to Agency prior
to construction. In the event Participant fails to timely deliver the Cost Documentation, Agency may, in
its discretion, provide Participant with written notice of such default specifying the Cost Documentation
required under this Agreement. Participant shall have thirty (30) days following such written notice of a
default to cure the Cost Documentation default specified therein. In the event Participant fails to cure
such a Cost Documentation default, Agency’s payment obligations under this Agreement may be
terminated in Agency’s sole discretion.

Within fifteen (15) business days of Agency’s receipt of the Cost Documentation, Agency will
notify Participant in writing of Agency’s acceptance or rejection of the Cost Documentation and Agency’s
determination of the Actual Eligible Costs to be reimbursed. Based on the terms of this Agreement, the
Plan and the Participation Policy, Agency shall, in its reasonable discretion, determine the Actual Eligible
Costs following its review of the Cost Documentation, verification of the commercial reasonableness of
the costs and expenses contained in such Cost Documentation, and comparison of the amounts in the
Cost Documentation to the amounts in Exhibit C and Exhibit D. In no event shall the total for the
Actual Eligible Costs exceed the amount allowed by Section 6.

If Participant disagrees with Agency’s calculation of the Actual Eligible Costs, Participant must
respond to Agency in writing within seven (7) business days explaining why Participant believes Agency’s
calculation was in error and providing any evidence to support any such contentions Participant wants
Agency to consider. Agency shall respond to Participant within seven (7) business days with a revised
amount for the Actual Eligible