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251 E. Front Street, Suite 300
Boise, Idaho 83702

Tax ID No. 82-0451327
Telephone 208-343-5454

Fax 208-384-5844

Hailey Urban Renewal Agency
Attn: Lisa Horowitz

City of Hailey

115 Main Street South

Hailey, ID 83333

ELAM & BURKE

ATTORNEYS AT LAW

October 31, 2024
Invoice No. 211321
Client No. 887
Matter No. 1

Billing Attorney: MSC

INVOICE SUMMARY

For Professional Services Rendered from October 1, 2024 through October 31, 2024.

RE: General

Total Professional Services
Total Costs Advanced

TOTAL THIS INVOICE

$1,750.00
$.00

$1,750.00



251 E. Front Street, Suite 300
Boise, Idaho 83702

Tax 1D No. 82-0451327
Telephone 208-343-5454

Fax 208-384-5844

Hailey Urban Renewal Agency
Attn: Lisa Horowitz

City of Hailey

115 Main Street South

Hailey, ID 83333

ELAM & BURKE

ATTORNEYS AT LAW

October 31, 2024

Invoice No. 211321
Client No. 887
Matter No. 1

Billing Attorney: MSC

RE: General

REMITTANCE

BALANCE DUE THIS INVOICE

$1,750.00

ONLINE PAYMENTS

Elam & Burke is committed to offering safe, secure, and convenient options to pay your bill using Visa,
MasterCard, Discover, American Express, Apple Pay, Google Pay, and eCheck.
NOTE: A 3% convenience surcharge will be applied to all of these transactions.

To pay online, please click here:

ACH PAYMENTS IN USD

Account Holder: Elam & Burke, PA

Bank Name: U.S. Bank

Branch Name: Meridian CenterPoint Office
Account Number: 82982196

ABA Routing Number: 021052053

or go to: www.elamburke.com/payments

CHECK PAYMENTS

All checks should be made payable to:
Elam & Burke, PA

ATTN: Accounts Receivable

251 E. Front Street, Suite 300

Boise, ID 83702

(Please return this advice with payment.)

Please reference: Invoice 211321, File # 887 - 1 on all payments.

INVOICES ARE PAYABLE UPON RECEIPT

Thank you! Your business is greatly appreciated.



251 E. Front Street, Suite 300
Boise, Idaho 83702

Tax ID No. 82-0451327
Telephone 208-343-5454

Fax 208-384-5844

Hailey Urban Renewal Agency
Attn: Lisa Horowitz

City of Hailey

115 Main Street South

Hailey, ID 83333

[ELAM & BURKE

ATTORNEYS AT LAW

October 31, 2024
Invoice No. 211322
Client No. 887
Matter No. 5

Billing Attorney: MSC

INVOICE SUMMARY

For Professional Services Rendered from October 1, 2024 through October 31, 2024.

RE: 2024 Financing

Total Professional Services
Total Costs Advanced

TOTAL THIS INVOICE

$5,705.00
$2.10

$5,707.10



Lisa Enourato

P.O. Box 2041

Hailey, ID 83333

Phone: 208.720.9766
lenourato@ketchumidaho.org

TO:

Hailey Urban Renewal Agency
I 15 Main Street, Ste. H
Hailey, ID 83333

lisa.horowitz@haileycityhall.org

INVOICE

INVOICE: 106

DATE: NOVEMBER 2, 2024

PO#:

Administrative Services

DESCRIPTION HOURS RATE AMOUNT
HURA Administrative Services — October 2024 4 85.00 $340.00
TOTAL $340.00

Make all checks payable to Lisa Enourato
Payment due within 30 days.

THANK YOU!




Invoice 106 Detail

HURA
Date Task Time
HURA review meeting
1-Oct-24
w/MC 0.5
Misc emails, Airport Way
3-Oct-24 .
contracts, bond review 0.5
15-0ct-24|DMP resolution/AlS 0.5
Airport Way mtg w/GGLO
21-Oct-24 .
and scheduling 2
Airport Way stakeholder
24-Oct-24 .
coordination 0.5
TOTAL 4




GGLO INVOICE

1301 FIFTH AVENUE SUITE 2200 SEATTLE, WA 98101
P +1206.467.5828 E accounting-team@gglo.com

Lisa Horowitz

) November 07, 2024
Hailey Urban Renewal Agency

- ] Invoice No: 2024061.01 - 0000002
115 Main Street S, Suite H
Hailey, ID 83337
Project 2024061.01 HURA Airport Way Master Plan
Professional Services from October 01, 2024 to October 31, 2024
Task 00000 Reimbursable Expense
Reimbursable Expenses
Parking/Mileage/Travel 162.58
Total Reimbursables 162.58 162.58
Billing Limits Current Prior To-Date
Expenses 162.58 0.00 162.58
Limit 3,000.00
Remaining 2,837.42
Total this Task $162.58
Task 00100 Discovery
Fee
Total Fee 15,000.00
Percent Complete 45.00 Total Earned 6,750.00
Previous Fee Billing 2,000.00
Current Fee Billing 4,750.00

Interest
1.50% of 2,000.00

Outstanding Invoices

Number
0000001
Total

Total Fee

(balance over 60 days)

Date Balance
9/5/2024 2,000.00
2,000.00

Total this Task

Total this Invoice

Total Now Due

4,750.00
$4,750.00

30.00
$4,942.58

$6,942.58

GGLO Preferred Payment Method is ACH/EFT - Please include Project No. & Invoice No. in remittance.

Preferred Payment Method ACH/EFT

Bank Name: The Commerce Bank of Washington
ABA Routing #: 125008013

Account #: 002117657

email remittance to accounting-team@gglo.com;

To Pay by Paper Check - Please send remit to our Lockbox

GGLO LLC

Dept. 709

P.O. Box 509017
San Diego, CA 92150

please include Project No. & Invoice No. in remittance



Project 2024061.01 HURA Airport Way Master Plan Invoice

0000002

Payment is due upon receipt. A monthly interest charge may accrue on unpaid invoices after 30 days.

GGLO Preferred Payment Method is ACH/EFT - Please include Project No. & Invoice No. in remittance to ensure proper

allocation.

Preferred Payment Method ACH/EFT

Bank Name: The Commerce Bank of Washington

ABA Routing #: 125008013

Account #: 002117657

email remittance to accounting-team@gglo.com; please include Project No. & Invoice No. in remittance

To Pay by Paper Check - Please sent remit to our Lockbox
GGLO LLC

Dept. 709

P.O. Box 509017

San Diego, CA 92150

please include Project No. & Invoice No. in remittance

GGLO Preferred Payment Method is ACH/EFT - Please include Project No. & Invoice No. in remittance.

Preferred Payment Method ACH/EFT To Pay by Paper Check - Please send remit to our Lockbox
Bank Name: The Commerce Bank of Washington GGLO LLC

ABA Routing #: 125008013 Dept. 709

Account #: 002117657 P.O. Box 509017

email remittance to accounting-team@gglo.com; San Diego, CA 92150

please include Project No. & Invoice No. in remittance

Page 2
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AGENDA ITEM SUMMARY

DATE: 11/19/2024 District: General STAFF: JP

---SUBJECT: Approval of Meeting Minutes dated October 2024.

BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:

Meeting Minutes:

e OQOctober 22, 2024

RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD:

Motion to approve of Meeting Minutes October 2024

ACTION OF THE HAILEY URBAN RENEWAL BOARD:

Date

Administrative Assistant




Hailey Urban Renewal Agency
Hailey City Hall
115 Main Street S
Council Chambers — upstairs AND via Teams Tuesday,
October 22, 2024
11:00 AM

THIS MEETING IS BEING HELD IN MICROSOFT TEAMS.
Join on your computer, mobile app or room device
Click here to join the meeting
Meeting ID: 237 503 468 111
Passcode: g2iFwo

Download Teams | Join on the web
Or call in (audio only)
+1 469-206-8535,,324529467# United States, Dallas
Phone Conference ID: 324 529 467#

Email: Public comments may be shared with the Agency Board via email to Lisa Horowitz,
lisa.horowitz@haileycityhall.org. Emails or other written testimony must be received no later than 5:00 p.m.
on Monday, October 21, 2024.

Live Meeting Attendance: Members of the public wishing to attend the meeting may do so remotely through
the virtual platform with a phone or a computer or in person. The Agency strives to make the meeting
available virtually but cannot guarantee access due to platform failure, internet interruptions or other
potential technological malfunctions. Log-in information is located at the top of this agenda.

If there are any questions, contact Lisa Horowitz at lisa.horowitz@haileycityhall.org or (208) 788-4221.

Chair: Larry Schwartz

Vice Chair: Sandi Viau

Treasurer Becky Stokes

Board Members Martha Burke, Bob Brand, Brian McCue

Staff Support: Lisa Horowitz, Executive Director of HURA and City Administrator

Next Resolution Available: 2024-015

Present
Board: Martha Burke, Sandi Viau, Larry Schwartz, Bob Brand, Brian McCue
Staff: Lisa Horowitz, Jessie Parker, Brian Yeager, Becky Stokes

A. 11:00:33 AM CALL TO ORDER

B. 11:00:39 AM Consent Agenda:
- CA 1 Approve bills since September 2024. ACTION ITEM
- CA 2 Approve meeting minutes dated September 20, 2024. ACTION ITEM
11:01:22 AM Viau noted ICRMP increased 20% from last year. Schwartz suggested looking at Travelers in place
ICRMP. Discussion ensued.

11:03:58 AM Viau motioned to approve bills since September 2024. Brand seconded. All in Favor.

11:04:27 AM Viau noted error where motion does not reference who made the motion for NB 1. Burke confirmed
she did that motion. Staff will correct prior to posting.
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11:05:31 AM Burke motioned to approve minutes. Viau seconded. All in Favor.

C. New Business:
- 11:05:43 AM NB 1 Consideration of Second Amendment to Financial Services Agreement
between Piper Sandler and Hailey Urban Renewal Agency. ACTION ITEM

11:05:48 AM Heringer summarized proposed amendment to service agreement.

11:08:21 AM Burke motioned to adopt of Second Amendment to Financial Services Agreement between
Piper Sandler and Hailey Urban Renewal Agency. Viau seconded. All in favor.

- 11:08:47 AM Public Comment: Review Series 2024 Bond, Resolution No. 2024-015 (the “Bond
Resolution™), the Bond Purchase Agreement and other related documents and receive public
comment (Gateway District Improvement Project) — ACTION ITEM

11:09:16 AM Conrad summarized public comment item and the following item on the agenda for the Bond
Resolution. Conrad summarized list of exhibits to the Bond Resolution in NB 2. Conrad noted section for
section of additional bonds if approved. Conrad called out technical errors that staff will clean up prior to
signing. Conrad summarized how the post notice to be published has been amended.

Conrad asked if there were any public comment received in writing, or if anyone had attended in person.
Horowitz confirmed no written comment, phone calls and no one is attending in person.

- NB 2 Consideration and adoption of Resolution 2024- 015, the Bond Resolution for the Series
2024 Bond and authorize post-adoption publication notice. ACTION ITEM

11:16:14 AM Burke motioned to adopt of Resolution 2024- 015, the Bond Resolution for the Series 2024
Bond and authorize post-adoption publication notice subject to corrections of technical errors and edits
discussed prior to signing. Brand seconded. All in Favor.

11:17:15 AM Conrad summarized next steps.

- 11:17:36 AM NB 3 Consideration of Resolution 2024- , as resolution authorizing final
payment of River Street Improvements and LHTAC agreements. ACTION ITEM

11:17:50 AM Horowitz started with explaining that going forward, these bills in future will be brought
quarterly. Horowitz confirmed has already spoken with Heringer who confirmed he is comfortable and has
no concerns. Horowitz summarized previous resolutions approved and current status.

11:19:51 AM Yeager explained that the AlS refer to future projects moving forward but that is not what
discussing today. Yeager briefly noted history of past approvals for committed monies, and that costs
exceeded the $600K. Yeager summarized bills included in this invoice. Yeager summarized cost change in
LHTAC —local match increased as project funding increased. Yeager summarized requesting additional funds
requested that exceeded $134,947.58 & $44,385.84 for River and LHTAC. Yeager summarized projects that
totaled the $568K for River Street reimbursement, noting other invoices that staff removed to help assist
lowering URA reimbursement.

11:32:13 AM Conrad confirmed the intent is to reimburse the $433K plus the $135K+$44K that exceeded.
11:34:17 AM Burke motioned Resolution 2024-016, as resolution authorizing final payment of River Street
Improvements and LHTAC agreements in the amount of $134,947.58 for River Street and $44,385.84, for a

total of $179,333.42. McCue seconded. All in Favor.

11:37:29 AM Yeager asked if the board had any questions on projects or activity going on right now within

thic ~raiant aran
unsyrujeidicd.
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- 11:49:10 AM NB 4 Consideration of new LGIP account for Gateway Bond Proceeds and Project
Costs. ACTION ITEM

Horowitz

11:49:23 AM Viau motioned to open a new LGIP account for Gateway Bond Proceeds and Project Costs.
Burke seconded. All in Favor.

- NB 5 Consideration and adoption of Resolution 2024- , aresolution amending the
Supplemental Service Agreement with GGLO for the Downtown Master Plan. ACTION ITEM

11:49:50 AM Horowitz summarized amendments with GGLO agreement and upcoming items to be discussed
at future meetings.

11:50:47 AM Brand motioned to approve Resolution 2024-017 a resolution amending the Supplemental
Service Agreement with GGLO for the Downtown Master Plan. McCue seconded. All in Favor.

D. Old Business:
- 11:51:21 AM OB 1 Consideration and adoption of Resolution 2024-___, a resolution adopting
the 2024 Amended and Restated Bylaws of the Agency. ACTION ITEM

Conrad summarized changes to amended by laws as discussed from last month’s hearing.

11:53:25 AM Burke motioned to approve of Resolution 2024- 018, a resolution adopting the 2024
Amended and Restated Bylaws of the Agency. Brand seconded. All in Favor.

- 11:54:01 AM OB 2 Consideration and adoption of Resolution 2024-___, a resolution
authorizing the Chair and Executive Director approval of expenditures in the amount not to
exceed $5,000 per transaction. ACTION ITEM

11:54:06 AM Viau verified amount permitted is $5,000.

11:54:18 AM Burke motioned to approve Resolution 2024-019, a resolution authorizing the Chair and Executive
Director approval of expenditures in the amount not to exceed $5,000 per transaction. Brand seconded. All in
Favor.

E. Staff Reports
- SR 1 Financials

Stokes summarized financials.
- SR 2 Staff Updates: 111 Empty Saddle Trail

Horowitz and Conrad summarized latest updates on purchase of 111 Empty Saddle Trail.
- SR 2 Upcoming Meetings: November 19, 2024

Will need to provide direction to staff on $95K for PSA due towards end of November. GGLO will be coming for
discussion regarding Downtown Master Plan.

F. Adjourn

12:06:46 PM Burke motioned to adjourn. Brand seconded. All in Favor.
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AGENDA ITEM SUMMARY

DATE: 11/19/2024 District: General STAFF: JP

SUBJECT: Approval of 2025 Meeting Calendar.

BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:

No changes have been proposed to the current schedule.

HURA is set to meet on the third (3') Tuesday of each month at 11:00 am at Hailey City Hall.

RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD:

Motion to approve of 2025 Meeting Calendar.

ACTION OF THE HAILEY URBAN RENEWAL BOARD:

Date

Administrative Assistant




Calendar for Year 2025 (United States)

February
M T w T

L) AV ()
timeanddate

March

M T w T F

S
1

5 6 7 8 9 10 11 2 3 4 5 6 7 8 2 3 4 5 6 7 8
12 13 14 15 16 17 18 9 10 11 12 13 14 15 9 10 11 12 13 14 15
19 @0)(@1) 22 23 24 25 16 (17)(18) 19 20 21 22 16 17 (18) 19 20 21 22
26 27 28 29 30 31 23 24 25 26 27 28 23 24 25 26 27 28 29
30 31
April May June
S M T w T F S S M T w T F S S M T w T F S
1 2 3 4 5 1 2 3 i 2 3 4 5 6 7
6 7 8 9 10 11 12 4 5 6 7 8 9 10 8 9 10 11 12 13 14
13 14 16 17 18 19 11 12 13 14 15 16 17 15 16 18 @ 20 21
20 21 22 283 24 25 26 18 19 21 22 23 24 22 23 24 25 26 27 28
27 28 29 30 25 27 28 29 30 3f 29 30
July August September
S M T w T F S S M T w T F S S M T w T F S
1 2 3 (4) 5 1 2 1) 2 3 4 5 6
6 7 8 9 10 11 12 3 4 5 6 7 8 9 7 8 9 10 11 12 13
13 14 16 17 18 19 10 11 12 13 14 15 16 14 15 @ 17 18 19 20
20 21 22 23 24 25 26 17 18 (19) 20 21 22 23 21 22 23 24 25 26 27
27 28 29 30 31 24 25 26 27 28 29 30 28 29 30
31
October November December
S M T w T F S S M T w T F S S M T w T F S
1 2 3 4 1 1 2 3 4 5 6
5 6 7 8 9 10 11 2 3 4 5 6 7 8 7 8 9 10 11 12 13
12 14 15 16 17 18 9 10 (11) 12 13 14 15 14 15 (16) 17 18 19 20
19 20 22 23 24 25 16 17 @ 19 20 21 22 21 22 23 24 26 27
26 27 28 29 30 31 23 24 25 26 (27) 28 29 28 29 30 31
30
Jan1 e New Year's Day Apr 21 e Easter Monday Sep 16 ¢ URA
Jan 20 e Inauguration Day (DC, MD (partly), May 5 e Cinco de Mayo Oct 13 e Columbus Day
VA (partly)) May 11 e Mother's Day Oct21 o URA
Jan 20 e Martin Luther King Jr. Day May 20 ¢ URA Oct 31 e Halloween
Jan21 e URA May 26 e Memorial Day Nov 4 e Election Day
Feb 14 e Valentine's Day Jun 14 e Flag Day Nov 11 e Veterans Day
Feb 17 e Presidents' Day Jun 15 e Father's Day Nov 18 e URA
Feb 18 e URA Jun 17 e URA Nov 27 e Thanksgiving Day
Mar 17 e St. Patrick's Day Jun 19 e Juneteenth Nov 28 e Black Friday
Mar 18 e URA Jul4 e Independence Day Dec 16 ¢ URA
Apr 15 e Tax Day Jul15 e URA Dec 24 e Christmas Eve
Apri15 e URA Aug 19 ¢ URA Dec 25 e Christmas Day
Apr 20 e Easter Sunday Sep1 e Labor Day Dec 31 e New Year's Eve
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AGENDA ITEM SUMMARY

DATE: 11/19/2024 District: General STAFF: JP

SUBJECT: Approval of Engagement Letter to authorize Workman & Company to complete the FY24
Audit.

BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:

RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD:

Motion to authorize chair to sign Engagement Letter to authorize Workman & Company to complete the
FY24 Audit.

ACTION OF THE HAILEY URBAN RENEWAL BOARD:

Date

Administrative Assistant




WORKMAN | ofice o | i

& COMPANY Accounting:

2190 Village Park Avenue, Suite 300 e Twin Falls, ID 83301 ¢ 208.733.1161 e Fax: 208.733.6100

October 28, 2024

Hailey Urban Renewal Agency
115 Main Street S, Suite H
Hailey, 1D 83333

Attached are documents containing our proposed contract for audit services. The
essence of this contract is as follows:

1. We will audit the Agency’s financial statements for the year ended September
30, 2024.

2. Our fee for this work will not exceed $ 1,950 (unless additional work is
necessary which would be negotiated.)

3. We will begin our audit services approximately December 9 and issue our
report by January 31, 2025.

We are pleased to propose our services to the Agency. If you accept our proposal,
please sign the enclosed Engagement Letter (contract) and return one copy to our
offices.

Sincerely yours,
Workman & Compary

Certified Public Accountants




- WORKMAN | gffice of

& COMPANY Accounting

2190 Village Park Avenue, Suite 300 ¢ Twin Falls, ID 83301 » 208.733.1161 e Fax: 208.733.6100

Qctober 28, 2024

Hailey Urban Renewal Agency
Hailey, 1D 83340

We are pleased to confirm our understanding of the services we are to provide the Hailsy Urban Renewal Agency
for the year ended September 30, 2024.

Audit Scope and Objectives

We will audit the financial statements of the governmental activities, each major fund, and the aggregate
remaining fund information, and the disclosures, which collectively comprise the basic financial statements of the
Hailey Urban Renawal Agency (Agency) as of and for the year ended September 30, 2024. Accounting standards
generally accepted in the United States of America (GAAP) provide for certain required supplementary
information (RS}), such as management’s discussion and analysis (MD&A), to supplement the Agency's basic
financial statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or histerical context. As part of
our engagement, we will apply certain limited procedures to the Agency's RSI in accordance with auditing
standards generally accepted in the United States of America (GAAS). These limited procedures will consist of
inguiries of management regarding the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other knowledge
“we obtained during our audit of the basic financial statements. We will not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient appropriate
evidence to express an opinion or provide any assurance. The following RSI is required by GAAP and will be
subjected to certain limited procedures, but will not be audited:

1) Management’s Discussion and Analysis (Not Included)
2) Budgstary Information

We have also been engaged to report on supplementary information other than RSI that accompanies the
Agency’s financial statements. We will subject the following supplementary information to the auditing procedures
applied in our audit of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with GAAS,
and we will provide an opinion on it in relation to the financial statements as a whole in & report combined with
our auditor's report on the financial statements:

1} None

The objectives of our audit are to obtain reasonable assurance as to whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error; issue an auditor's report that includes our
opinion about whether your financial statements are faitly presented, in all material respects, in conformity with
GAAP; and report on the fairmess of the supplementary information referred to in the second paragraph when
considered in relation to the financial statements as a whole. Reasonable assurance is a high level of assurance
but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS
and Govemment Auditing Standards will always detect a material missiatement when it exists. Misstatements,
including omissions, can arise from fraud or error and are congidered material if there is a substantial likelihood
that, individually or in the aggregats, they would influgnce the judgment of a reasonable user made based on the
financial statements.

The objectives also include reporting on internal control over financial reporting and compliance with provisions
of laws, regulations, contracts, and award agreements, noncompliance with which could have a material effect
on the financial statements in accordance with Government Auditing Standards.

Auditor’s Responsibilities for the Audit of the Financial Statements




We will conduct our audit in accordance with GAAS and the standards for financial audits contained in
Govermment Auditing Standards, issued by the Compfroller General of the United States, and will include tests
of your accounting records of the Agency and other procedures we consider necessary to enable us to express
such opinions. As part of an audit in accordance with GAAS and Government Auditing Standards, we exercise
professional judgment and maintain professional skepticism throughout the audit.

We will evaluate the appropriateness of accounting policies used and the reascnableness of significant
accounting estimates made by management. We will also evaluate the overall presentation of the financiai
statements, including the disclosures, and determine whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation. We will plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement, whether from
(1) errors, (2) fraudulent financial reporting, {3) misappropriation of assets, or (4) violations of laws or
governmental regulations that are attributable to the government or to acts by management or employees acting
on behalf of the government. Because the determination of waste and abuse Is subjective, Government Audiiting
Standards do not expect auditors to perform specific procedures to detect waste or abuse in financial audits nor
do they expect auditors to provide reasonable assurance of detecting waste or abuse.

Because of the Inherent limitations of an audit, combined with the inherent limitations of internal control, and
because we will not psrform a detailed examination of all fransactions, there is an unavoidable risk that scme
material misstatements may not be detected by us, even though the audit is properly planned and performed in
accerdance with GAAS and Govemment Auditing Standards. In addition, an audit is not designed to detect
immaterial misstatements or violations of laws or governmental regulations that do not have a direct and material
effect on the financial statements. However, we will inform the appropriate level of management of any material
errors, fraudulent financial reporting, or misappropriation of assets that comes to our attention. We will also inform
the appropriate level of management of any viclations of laws or governmental regulations that come to our
attention, unless clearly inconsequential. Our responsibility as auditors is limited to the period covered by our
audit and does not extend to any later periods for which we are not engaged as auditors.

We will alsc conclude, based on the audit evidence obtained, whather there are conditions or events, considered
in the aggregats, that raise substantial doubt about the government's ability to continue as a going concern for a
reasonable period of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts,
tests of the physical existence of inventories, and direct confirmation of receivables and certain assets and
llabilities by correspondence with selected customers, creditors, and financial institutions. We will also request
written representations from your attorneys as part of the engagement.

Government Auditing Standards require that we communicate, during the planning stage of an
audit, certain information to officials of the audited entity, and certain other parties. That
information follows.

We have identified the following significant risk(s) of material misstatement as part of our auditing planning:

According to GAAS, significant risks include management cverride of controls, and GAAS presumes that
revenue recognition is a significant risk. Accordingly, we have considered these as significant risks.

We may, from time to time and depending on the circumstances, use third-party service providers in serving your
account. We may share confidential information about you with these service providers but remain committed to
maintaining the confidentiality and security of your information. Accordingly, we maintain internal policies,
procedures, and safeguards to protect the confidentiality of your personal information. In addition, we will secure
confidentiality agreements with all service providers to maintain the confidentiality of your information and we will
take reasonable precautions to determine that they have appropriate procedures in place to prevent the
unauthorized release of your confidential information to others. In the event that we are unable to secure an
appropriate confidentiality agreement, you will be asked to provide your consent prior to the sharing of your
confidential information with the third-party service provider. Furthermore, we will remain responsible for the work
provided by any such third-party service providers.

Our audit of financial statements doss not relieve you of your responsibilities.
Audit Procedures—Internal Control

We will obtain an understanding of the government and its environment, including internal control relevant fo the
audit, sufficient to identify and assess the risks of material misstatement of the financlal statements, whether due
to error or fraud, and to design and perform audit procedures responsive to those risks and obtain evidence that
is sufficient and appropriate to provide a basis for our opinlons. Tests of controls may be performed fo test the
effectiveness of certain controls that we consider relevant to preventing and detecting errors and fraud that are
material to the financial statements and to preventing and detecting misstatements resulting from illegal acts and




other noncompliance matters that have a direct and material effect on the financial statements. Our tests, if
performed, will be less in scope than would be necessary to render an opinion on internal contral and,
accordingly, no opinion will be expressed in our report on internal control issued pursuant to Government Auditing
Standards. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentation, or the override of
internal control. An audit is not designed to provide assurance on internal control or to identify significant
deficiencies or material weaknesses. Accordingly, we will express no such opinion. However, during the audit,
we will communicate to management and those charged with governance internal control related matters that
are required to be communicated under AICPA professional standards and Government Auditing Standards.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of the Agency's compliance with the provisions of applicable laws,
regulations, contracts, agreements, and grants. However, the objective of our audit will not be to provide an
opinion on overall compliance, and we will not express such an opinion in our report on compliance issued
pursuant to Government Auditing Standards.

Other Services

We will also assist in preparing the financial statements and related notes of the Agency in conformity with
accounting principles generally accepted in the United States of America basad on information provided by you.
These nonaudit services do not constitute an audit under Government Auditing Standards and such services will
not be conducted in accordance with Government Auditing Standards. We will perform the services in
accordance with applicable professional standards. The other services are limited to the financial statement
services previously defined. We, in our sole professional judgment, reserve the right to refuse to perform any
procedure or take any action that could be construed as assuming management responsibilities,

You agree to assume all management responsibilities relating to the financial statements and related notes and
any other nonaudit services we provide. You will be required to acknowledge in the management representation
letter our assistance with preparation of the financial statements and related notes and that you have reviewed
and approved the financial statements and related notes prior to their issuance and have accepted responsibility
for them. Further, you agree to oversee the nonaudit services by designating an individual, preferably from senior
management, with suitable skill, knowledge, or experience; evaluate the adequacy and results of those services;
and accept responsibility for them.

Responsibilities of Management for the Financial Statements

Our audit will be conducted an the basis that you acknowledge and understand your responsibility for designing,
implementing, establishing, and maintaining effective internal controls relevant to the preparation and fair
presentation of financlal statements that are free from material misstatement, whether due to fraud or error, and
for evaluating and monitoring ongoing activities to help ensure that appropriate goals and objectives are met;
following laws and regulations; and ensuring that management and financial information is reliable and properly
reported. Management is also responsible for implementing systems designed to achieve compliance with
applicable laws, regulations, contracts, and grant agreements. You are also respensible for the selection and
application of accounting principles, for the preparation and fair presentation of the financial statements and all
accompanying information in conformity with accounting principles generally accepted in the United States of
America, and for compliance with applicable laws and regulations and the provisions of contracts and grant
agreements.

Management is responsible for making drafts of financial statements, all financial records, and related information
available to us and for the accuracy and completeness of that information (including information from outside of
the general and subsidiary ledgers). You are also responsible for providing us with (1) access to all information
of which you are aware that is relevant to the preparation and fair presentaticn of the financial statements, such
as records, documentation, identification of all related parties and all related-party relationships and transactions,
and other matters; (2) additional information that we may request for the purpose of the audit; and (3) unrestricted
access to persons within the government from whom we determine it necessary to obtain audit evidence. At the
cenclusion of our audit, we will require certain written representations from you about your responsibilities for the
financial statements; compliance with [aws, regulations, confracts, and grant agreements;, and other
responsibilities required by GAAS and Government Audiling Standards.

Your responsibilities include adjusting the financial statements to correct material misstatements and for
confirming to us in the written representation letter that the effects of any uncorrected misstatements aggregated
by us during the current engagement and pertaining to the latest period presented are immaterial, both
individually and in the aggregate, to the financial statements of each opinion unit taken as a whole.




You are responsible for the design and implementation of programs and controls to prevent and detect fraud,
and for informing us about all known or suspected fraud affecting the government invelving (1) management, (2)
employees who have significant roles in internal control, and (3) others where the fraud could have a materlal
effect on the financial statements. Your responsibilities include informing us of your knowledge of any allegations
of fraud or suspected fraud affecting the government received in communications from employees, former
employees, grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that the
government complies with applicable laws, regulations, contracts, agreements, and grants and for taking timely
and appraopriate steps to remedy fraud and noncompliance with provisions of laws, regulations, or contracts or
grant agreements that we report.

You are responsible for the preparation of the supplementary information, which we have been engaged to report
on, in conformity with accounting principles generally accepted in the United States of America (GAAP). You
agree to include our report on the supplementary information in any document that contains, and indicates that
we have reported on, the supplementary information. You also agree to include the audited financial statements
with any presentation of the supplementary information that includes our report thereon. Your responsibilities
include acknowledging to us In the written representation letter that (1) you are responsible for presentation of
the supplementary information in accordance with GAAP; (2) you believe the supplementary information,
including its form and content, is fairly presented in accordance with GAAP; (3) the methods of measurement or
presentation have not changed from those used in the prior period {or, if they have changed, the reasons for
such changes); and (4) you have disclosed to us any significant assumptions or interpretations underlying the
measurement or presentation of the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings
and recommendations. Management is also responsibie for identifying and providing report copies of previous
financial audits, attestation engagements, performance audits or other studies related to the objectlves discussed
in the Audit Scope and Objectives section of this letter. This responsibility includes relaying to us corrective
actions taken to address significant findings and recommendations resulting from those audits, aftestation
engagements, performance audits, or other studies. You are also responsible for providing management's views
on our current findings, conclusions, and recommendations, as well as your planned corrective actions, for the
report, and for the timing and format for providing that information.

Engagement Administration, Fees, and Other

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we request
and will locate any documents selectad by us for testing.

We will provide copies of our reports to The Hailey Urban Renewal Agency, however, management is responsible
for distribution of the reports and the financial statements. Unless restricted by law or regulation, or containing
privileged and confidential information, coples of our reporis are to be made available for public inspection.

The audit documentation for this engagement is the property of Werkman and Company, CPAs and constitutes
confidential information. However, subject to applicable laws and regulations, audit documentatich and
appropriate individuals will be made available upon request and in a timely manner to any federal agency
providing direct or indirect funding, or the U.S. Government Accountability Office for the purposes of a quality
review of the audit, to resolve audit findings, or to carry out oversight respensibilities. We will notify you of any
such request. If requested, access fo such audit documentation will be provided under the supervision of
Workman and Company, CPA’s personnel. Furthermore, upon request, we may provide copies of selected audit
documentation to the aforementioned parties. These parties may intend or decide to distribute the copies or
information contained therein to others, including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report release
date. If we are aware that a federal awarding agency or auditee is contesting an audit finding, we will contact the
party(ies) contesting the audit finding for guidance pricr to destroying the audit documentation.

Brady Workman is the engagement partner and is responsible for supervising the engagement and signing the
reports or autherizing another individual to sign them. We expect to begin cur audit on approximately December
9, 2024 and to issue our reports no later than January 31, 2025.

Our fee for services will be at our standard hourly rates plus out-of-pocket costs (such as report reproduction,
word processing, postage, travel, copies, telephone, etc.) except that we agree that our gross fee, including
expenses, will not exceed $1,950 for a yellow book audit. The above fee is based on anticipated cooperation
from your persoannel and the assumption that unexpected circumstances will not be encouintered during the audit.
If significant additional time is necessary, we will discuss it with you and arrive at a new fee estimate before we
incur the additional costs.




Reporting

We will issue a written report upon completicn of our audit of the Agency's financial statements. Our report will
be addressed to the Board of Commissioners of the Hailey Urban Renewal Agency. Circumstances may arise in
which our report may differ from its expected form and content based on the results of our audit. Depending on
the nature of these circumstances, it may be necessary for us to modify our opinions, add a separate section, or
add an emphasis-of-matter or other-matter paragraph to our auditor’s report, or if necessary, withdraw from this
engagement, |f our opinions are other than unmodified, we will discuss the reasons with you in advance, If, for
any reason, we are unable to complete the audit or are unable to form or have not formed opinions, we may
decline to express opinions or issue reports, or we may withdraw from this engagement.

We will also provide a report (that does not include an opinion) on internal control related fo the financial
statements and compliance with the provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a material effect on the financial statements as required by Government
Auditing Standards. The report on internal control and on compliance and other matters will state (1) that the
purpose of the report is solely to describe the scope of testing of internal control and compliance, and the results
of that testing, and not to provide an apinion on the effectiveness of the entity's internal control on compliance,
and (2) that the report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the entity's internal control and compliance. The report will also state that the report is not suitable
for any other purpose. If during our audit we become aware that the Agency is subject to an audit requirement
that is not encompassed in the terms of this engagement, we will communicate to management and those
charged with governance that an audit in accordance with U.S. generally accepted auditing standards and the
standards for financial audits contained in Government Auditing Standards may not satisfy the relevant legal,
regulatory, or contractual requirements. ‘

We appreciate the opportunity to be of service to the Halley Urban Renewal Agency and believe this letter
accurately summarizes the significant terms of cur engagement. If you have any questions, piease let us know.
If you agree with the terms of our engagement as described in this letter, please sign the attached copy, and
return it to us.

Very truly yours,
Workmow & Company
RESPONSE:

This letter correctly sets forth the understanding of the Hailey Urban Renewal Agency.

Governance signature;

Title:

Date:
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City of Hailey

HAILEY URBAN RENEWAL AGENCY

115 MAIN STREET SOUTH (208) 788-9815
HAILEY, IDAHO 83333 Fax: (208) 788-2924

November 19, 2024

VIA EMAIL: lathamwilliams@me.com
Williams Family Trust
Attn: Latham Williams, Trustee
P.O. Box 3639
Ketchum, ID 83340
Dear Mr. Williams,
This letter is to notify you that the Hailey Urban Renewal Agency (“Buyer”) elects to proceed
with the purchase of the Property following the end of the Financing Contingency Period on
November 21, 2024, pursuant to Section 6(b) of the Real Property Purchase and Sale Agreement,

dated August 22, 2024 (the “Agreement”), and that Closing shall proceed pursuant to the terms of
the Agreement.

Please let me know if you have any questions.
Sincerely,
HAILEY URBAN RENEWAL AGENCY

Larry Schwartz
Agency Chair

4884-7702-9353, v. 1
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AGENDA ITEM SUMMARY

DATE: 11/19/2024 District: Gateway and Airport Way Districts STAFF: LH

SUBJECT: Presentation by GGLO regarding 1) Review of River Street typical section and portions of
River Street completed to date; and 2) Discussion of Downtown Master Plan Phase | priorities.

BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:

1) Review of River Street typical section and portions of River Street completed to date

Numerous sections of the River Street Typical Section have been completed since the Typical Section
was recommended by HURA in 2022 and adopted by the City that same year. GGLO has walked the
street with staff, and made observations and recommendations outlined in the attached presentation.

2) Review of Downtown Master Plan priorities and discussion of prioritization of the $3 million
bond proceeds

The Gateway District encompasses River Street, Main Street and side streets. The creation of this
District made improvements in this area a high priority. The Agency first entered into an agreement with
the City of Hailey in 2019 (2019-004) for River Street Downtown Improvements. A second agreement
was approved in 2021 (2021-003).

One of the key components of the River Street Downtown Improvement is the Local Highway Technical
Assist Council (LHTAC) grant match. The LHTAC project covers the central two blocks of River Street
between Croy and Carbonate streets. The Board adopted Resolution 2023-006, clarifying the
reimbursement agreement for LHTAC portion of River Street Improvements. Over the last five (5) years
a total of $950,777.00 has been committed to the River Street Improvements and $303,096.40 towards
the LHTAC grant. With the closing of FY24, the City received the final invoices for the recent work
completed along River Street from Bullion to the McKercher and HWY 75 intersection, and an additional
$134,947.58 for River Street and $44,385.84 for LHTAC was approved at the last meeting.

Last year, bids were opened for the LHTAC project, and those bids were significantly over the grant
award. In August, the City Engineer reported on various components of the LHTAC project that he has
separated from the project for direct purchase and/or a separate contract. The purpose of this is to help
ensure that when the LHTAC project is re-bid, the bids will come in closer to the grant amount. Those
components include:

LHTAC components to be Estimated Cost
removed from bid package

Silva Cells $75,000
Extra Silva Cells $25,0000
Underground Electrical $600,000
Streetlights $160,000
Well Head Park TBD
Irrigation $250,000
Landscape $150,000
Civil Science CE&I $50,000
Subtotal $1,310,000

Despite the above costs, the City Engineer believes that, through careful bidding and value engineering,
we may be able to lower this total of approx. $1,150,000 to a number closer to $500,000. Therefore,
the attached presentation contains a range of costs for this two-block section of the project.



Other project segments outlined in the presentation are drawn from the priorities in the adopted
Downtown Master Plan. The cost of 111 Empty Saddle is incorporated under the priority “Land
Acquisition”.

The Board should discuss the Downtown Master Plan Phase | priorities and direct staff to refine the
documents in preparation for a joint meeting with the City Council in January.

RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD:
Discuss the Downtown Master Plan Phase | priorities and direct staff to refine the documents in
preparation for a joint meeting with the City Council in January. ACTION ITEM

ACTION OF THE HAILEY URBAN RENEWAL BOARD:
Date

Administrative Assistant














































HAILEY DOWNTOWN MASTER PLAN | IMPLEMENTATION

PHASE 1
IMPLEMENTATION PLAN

Phase 1is reserved for high-priority opportunities central to
the Downtown core. By focusing Phase 1 on the core of Main

JAV il

GALENA ST Street, River Street, Bullion Street, and Croy Street, a cohesive,
concentrated, and connected Downtown environment is
created.

Potential Development Streetscape
Parcels Enhancement Projects
7
Potential Parks -—-= Study Area boundary
CARBONATE ST

Streetscape Enhancements
| 1. Bullion St Promenade Phase 1 |

2. Mamn 5t Enhancements Phase |

3. Main St Crossing Enhancements Phase 1
I 4. River 5t Enhancements Phase | I

5. Croy Festival St

6. ECroy St Enhancements
7. Bullion StEnhancements

“EIR it ¢
Development
8. Development Opportunity at River 5t & Bullion St
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9. Develepment Opportunity at River St & Croy St

Parks
10. Hop Porter Park Enhancements Phase 1

1T limme Dasl Enhancsmanbe Diaca 1

CROY ST

GGLO



IMPLEMENTATION
MATRIX

The Implementation Matrix lists opportunity projects
recommended in this Master Plan and provides details for each.
The numbered projects from the Phased Implementation Plans
correlate to the numbers in the Implementation Matrix.

Item Project Notes Target Year Lead/Partner
Phase 1
Bullion S5t Promenade Provide a protected multi-use pathway from Main St to Hop Porter Park; line with planters featuring Japanese Tree : .
L Phase 1 Lilacs and understory plantings: install specialty furnishing zones per plan. 20257 2085 URA/Public Works
Main St Enhancements 3 blocks between Walnut St & Carbonate 5t: provide safety enhancements by implementing consistent sidewalks
2 Phase ] and curb bulbs at all intersections to shorten crossing distances; expand planters and plant consistent Hybrid Elm or 2023 - 2028 URA/Public Works
American Linden trees with silva cells; install consistent street furnishings and street lighting.
Crossing at Main 5t & Bullion St: implement curb bulbs to shorten crossing distance and enhance crosswalks.
3 | Main 5t Crossings Phase 1 Crossing at Main 5t & Croy 5t: install HAWEK, implement curb bulbs to shorten crossing distance and enhance 2023 - 2028 Public Works
crosswalks.
' 5 blocks between Croy St & Myrtle St: provide safety enhancements by implementing consistent sidewalks and
: curb bulbs at all intersections to shorten crossing distances; provide protected bike lanes; install planters with silva s
4 River 5t Enhancements cells and plant consistent Northern Acclaim Honey Locusts along streets and Swamp White Oaks at curb bulbs; install 2023-2028 UR}:\/PUbIIC Works/
Phase 1 : el i : : 2 private developer
consistent street furnishings and street lighting; provide outdoor cafe space at mixed use development and public art
at curb bulbs.
1 block between Main St & River 5t install specialty paving, plantings, and street furnishings using materials
5 | Croy Festival St consistent with the future Town Center Plaza; install removable bollards to safely shut down the festival street for 2023-2028 URA./Public Works
events.
3 blocks between the alley west of River 5t & 1st Ave: provide safety enhancements by implementing consistent
6 | Croy St Enhancements sidewalks with protected bike lanes and curb bulbs at all intersections to shorten crossing distance; expand planters 2023-2028 URA/Public Works
and plant consistent Swamp White Oak trees with silva cells; install consistent street furnishings and street lighting.
3 blocks between the alley west of River St & 1st Ave: provide safety enhancements by implementing consistent
7 | Bullion St Enhancements sidewalks and curb bulbs at all intersections to shorten crossing distance; expand planters and plant consistent 2023-2028 URA/Public Works
Swamp White Oak trees with silva cells; install consistent street furnishings and street lighting.
8 De\{elopment Opportunlty Construct mixed use development with cpen, active storefronts; retail/commercial ground floor with housing above. 2023-2028 URA/private developer
at River St & Bullion St
9 ge%ig%r{wgnéggg?rtumty Construct mixed use development with open, active storefronts; retail/commercial ground floor with housing above. 2023-2028 URA/private developer
Hop Porter Park ; ; " i i . ;
10 Efharcbmerits Phsse] Enhance park with recenfigured parking, entry, and a new connection to the Bullion St Promenade. 2023-2028 Public Works
1 Lions Park Enhancements Enhance park with river access, recreational amenities, reconfigured parking, and native landscape restoration; 2023-2028 Public Works/WRLT
Phase 1 preserve existing ball field.
Construct a small urban "pocket park” to enhance livability and provide usable outdoor space for area residents along i "
12 | Pocket Parks River St. Determine appropriate programs and amenities to be included. 2023-2028 URA/Public Works

GGLO



Bullion Street Phase 1

GGLO



HAILEY DOWNTOWN MASTER PLAN | STREETSCAPES

BULLION STREET
CONNECT DOWNTOWN TO PARKS & TRAILS GOALS

Create a multi-use path connecting Main Street to Hop Porter and Lions Parks.

This set of goals have been identified for the Bullion Street
Enhancements project. These goals were developed from a
review of public input, existing planning documents, and current
conditions. The goals are not ranked in order of importance.

IMPROVE SAFETY ALONG BULLION CORRIDOR

Provide a buffered path and designated crossings for cyclists and pedestrians traveling along Bullion Street.

REDUCE DEPENDENCY ON VEHICULAR TRANSIT

Provide safe, convenient, and attractive routes for human-powered transit, making it easy to get around without a car.

DESIGN COST-EFFECTIVE SOLUTION

Specify a design that takes a responsible approach to the construction and maintenance costs of the streetscape.

Hailey Downtown Master Plan | Hailey, ID | Master Plan Package 61
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HAILEY DOWNTOWN MASTER PLAN | PARKS

BULLION STREET

PROMENADE
CONCEPT DESIGN

The Bullion Street Promenade is envisioned as a way to improve
the safety and comfort of accessing destinations along the
corridor while also creating a celebrated connection between
Downtown and the area's abundant parks and greenspaces.

The promenade is conceived as a designated multi-use pathway
separated from the roadway and buffered with plantings along
its half-mile length. The project aims to increase the safety and
attractiveness of traveling along Bullion Street and make it easier
for residents and visitors to enjoy all Hailey has to offer.

LEGEND

Parcel Boundary

- Parks

Wood River Land
Trust Parcels
B®E Vehicular Access

EEE Pedesirian Access
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BULLION STREET

PROMENADE
CONCEPT SITE PLAN

The Bullion Street Promenade runs along the north side of
Bullion Street from Main Street to Lions Park. The first phases of
implementation aim to install the promenade from Main Street
to Hop Porter Park, shown in the concept site plan here. The
promenade takes the form of a 12’-wide, multi-use path lined
on both sides with planters featuring Japanese Tree Lilacs and
understory plantings. The ADA-compliant path is designed to
accommodate human-powered transit of all kinds — bikers,
walkers, runners, and rollers — making it easy for Hailey
residents to get around without a vehicle. The promenade will
also provide a useful connection to Downtown for festival and
event attendees at Lions and Hop Porter Parks, encouraging
visitors to wander Downtown and support local businesses.
The path promises to become a signature feature of Hailey’s
Downtown and a critical link between Downtown and the area’s
natural and recreational amenities.

GGLO



BULLION STREET

PROMENADE
CONCEPT SITE PLAN

OPTION 1

1 block between Main and River,
both sides of the street

$1.5M




BULLION STREET

PROMENADE
CONCEPT SITE PLAN

OPTION 2

1 block between Main and River,
north side of the street only

¥

 PROJECT BUDGET

$1.0M




BULLION STREET

PROMENADE
CONCEPT SITE PLAN

OPTION 3

3 blocks from Main to Hop Porter Park,
north side of the street only

o
3
¢

~ PROJECT BUDGET

$2.0M
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10:51 AM Hailey Urban Renewal Agency

1114124 Profit & Loss Prev Year Comparison
Accrual Basis October 2024 through September 2025
Oct '24 - Sep 25 Oct '23 - Sep 24 $ Change % Change
Ordinary Income/Expense
Income
Interest Income 5,374.12 52,531.82 -47,157.70 -89.8%
Tax Increment Revenue-AIRPORT W 0.00 143,274 .42 -143,274 .42 -100.0%
Tax Increment Revenue-GATEWAY 0.00 499,264.05 -499,264.05 -100.0%
Total Income 5,374.12 695,070.29 -689,696.17 -99.2%
Expense
Administrative Expense 0.00 37,723.91 -37,723.91 -100.0%
Capital Expenses 0.00 5,000.00 -5,000.00 -100.0%
Insurance 1,187.00 1,947.50 -760.50 -39.1%
PARTICIPATION AGREEMENT 0.00 24,249.90 -24,249.90 -100.0%
Professional and Legal Services 695,096.16 73,730.13 621,366.03 842.8%
Total Expense 696,283.16 142,651.44 553,631.72 388.1%
Net Ordinary Income -690,909.04 552,418.85 -1,243,327.89 -225.1%
Net Income -690,909.04 552,418.85 -1,243,327.89 -225.1%

Page 1



11:03 AM Hailey Urban Renewal Agency

11714124 Balance Sheet Prev Year Comparison

Accrual Basis

ASSETS
Current Assets
Checking/Savings
LGIP - AIRPORT WAY
LGIP - GATEWAY
Mountain West Bank

Total Checking/Savings

Other Current Assets

Property Taxes Receivable

Total Other Current Assets
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities

Accounts Payable
Accounts Payable

Total Accounts Payable
Total Current Liabilities
Total Liabilities
Equity
Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

As of November 14, 2024

Nov 14, 24 Nov 14, 23 $ Change % Change
205,285.39 80,287.48 124,997.91 155.7%
1,026,692.32 614,316.34 412,375.98 67.1%
-660,741.40 5,943.43 -666,684.83 -11,217.2%
571,236.31 700,547.25 -129,310.94 -18.5%
10,772.70 10,772.70 0.00 0.0%
10,772.70 10,772.70 0.00 0.0%
582,009.01 711,319.95 -129,310.94 -18.2%
582,009.01 711,319.95 -129,310.94 -18.2%
4,843.75 6,663.88 -1,820.13 -27.3%
4,843.75 6,663.88 -1,820.13 -27.3%
4,843.75 6,663.88 -1,820.13 -27.3%
4,843.75 6,663.88 -1,820.13 -27.3%
1,268,074.30 715,655.45 552,418.85 77.2%
-690,909.04 -10,999.38 -679,909.66 -6,181.4%
577,165.26 704,656.07 -127,490.81 -18.1%
582,009.01 711,319.95 -129,310.94 -18.2%
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10:50 AM Hailey Urban Renewal Agency
11114/24 Profit & Loss Budget Performance
Accrual Basis October 2024 through September 2025
Oct '24 - Sep 25 Oct '24 - Sep 25 YTD Budget
Ordinary Income/Expense
Income
Interest Income 5,374.12 0.00 5,374.12 0.00
Tax Increment Revenue-AIRPORT W 0.00 0.00 0.00 0.00
Tax Increment Revenue-GATEWAY 0.00 0.00 0.00 0.00
Tax Increment Revenue-South URD 0.00 0.00 0.00 0.00
Total Income 5,374.12 0.00 5,374.12 0.00
Expense
Administrative Expense 0.00 0.00 0.00 0.00
Capital Expenses 0.00 0.00 0.00 0.00
Insurance 1,187.00 1,187.00
Interest / Debt Service Expense 0.00 0.00 0.00 0.00
Other Expenses 0.00 0.00 0.00 0.00
PARTICIPATION AGREEMENT 0.00 0.00 0.00 0.00
Professional and Legal Services 695,096.16 0.00 695,096.16 0.00
Total Expense 696,283.16 0.00 696,283.16 0.00
Net Ordinary Income -690,909.04 0.00 -690,909.04 0.00
Net Income -690,909.04 0.00 -690,909.04 0.00
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10:50 AM

Accrual Basis

Hailey Urban Renewal Agency

1114124 Profit & Loss Budget Performance
October 2024 through September 2025

Ordinary Income/Expense
Income
Interest Income
Tax Increment Revenue-AIRPORT W
Tax Increment Revenue-GATEWAY
Tax Increment Revenue-South URD

Total Income

Expense
Administrative Expense
Capital Expenses
Insurance
Interest / Debt Service Expense
Other Expenses
PARTICIPATION AGREEMENT
Professional and Legal Services

Total Expense
Net Ordinary Income

Net Income

Annual Budget

0.00
0.00
0.00
0.00

0.00

0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
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10:50 AM

11/14/24
Accrual Basis

Hailey Urban Renewal Agency
Profit & Loss by Job

October 2024 through September 2025

Ordinary Income/Expense
Expense
Insurance
Professional and Legal Services

Total Expense
Net Ordinary Income

Net Income

Airport Way Gateway District South URD TOTAL
395.67 395.67 395.66 1,187.00
9,794.95 682,418.86 2,882.35 695,096.16
10,190.62 682,814.53 3,278.01 696,283.16
-10,190.62 -682,814.53 -3,278.01 -696,283.16
-10,190.62 -682,814.53 -3,278.01 -696,283.16
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Return to Agenda



	Hailey Urban Renewal Agency Hailey City Hall
	Or call in (audio only)
	A. CALL TO ORDER
	C. Old Business:
	D. Staff Reports
	E. Adjourn
	AIS Minutes.pdf
	2024 09 24 URA MM.pdf
	Hailey Urban Renewal Agency Hailey City Hall
	Or call in (audio only)
	11:00:24 AM CALL TO ORDER
	Staff Reports
	Adjourn
	11:39:50 AM Burke motion to adjourn. Viau seconded. All in Favor.


	2024 10 22.pdf
	Hailey Urban Renewal Agency Hailey City Hall
	Or call in (audio only)
	A. 11:00:33 AM CALL TO ORDER
	11:01:22 AM Viau noted ICRMP increased 20% from last year. Schwartz suggested looking at Travelers in place ICRMP. Discussion ensued.
	11:03:58 AM Viau motioned to approve bills since September 2024. Brand seconded. All in Favor.
	11:04:27 AM Viau noted error where motion does not reference who made the motion for NB 1. Burke confirmed she did that motion. Staff will correct prior to posting.
	11:05:31 AM Burke motioned to approve minutes. Viau seconded. All in Favor.
	C. New Business:
	D. Old Business:
	11:54:06 AM Viau verified amount permitted is $5,000.
	11:54:18 AM Burke motioned to approve Resolution 2024-019, a resolution authorizing the Chair and Executive Director approval of expenditures in the amount not to exceed $5,000 per transaction. Brand seconded. All in Favor.
	E. Staff Reports
	F. Adjourn
	12:06:46 PM Burke motioned to adjourn. Brand seconded. All in Favor.




