
Hailey Urban Renewal Agency – Special Meeting 
Hailey City Hall 

115 Main Street S 
Council Chambers – upstairs AND via GoToMeeting 

Tuesday, October 24, 2023 
11:00 AM 

 
THIS MEETING IS BEING HELD IN MICROSOFT TEAMS. 

Join on your computer, mobile app or room device 
Click here to join the meeting 
Meeting ID: 237 503 468 111  

Passcode: q2iFwo 
Download Teams | Join on the web 

Or call in (audio only) 
+1 469-206-8535,,324529467#   United States, Dallas 

Phone Conference ID: 324 529 467# 
 

Email: Public comments may be shared with the Agency Board via email to Lisa Horowitz, 
lisa.horowitz@haileycityhall.org.  Emails or other written testimony must be received no later than 5:00 p.m. 

on Monday, October 23, 2023. 
 
Live Meeting Attendance: Members of the public wishing to attend the meeting may do so remotely through 
the virtual platform with a phone or a computer or in person. The Agency strives to make the meeting available 
virtually but cannot guarantee access due to platform failure, internet interruptions or other potential 
technological malfunctions. Log-in information is located at the top of this agenda. 

 
If there are any questions, contact Lisa Horowitz at lisa.horowitz@haileycityhall.org or (208) 788-4221. 

Chair: Larry Schwartz 

Vice Chair: Sandi Viau 

Treasurer Becky Stokes 

Board Members Walt Denekas, Martha Burke, Bob Brand 

Staff Support: Lisa Horowitz, Executive Director of HURA and City Administrator 
 

1. CALL TO ORDER 
 

2. CONSENT AGENDA …………………………………………………………………………………………… ACTION ITEM 
a. Approval of Bills unpaid since September, 2023…………………..………………….….…… ACTION ITEM 
b. Approval of meeting minutes dated September, 2023………..…… ACTION ITEM 

 
3. New Business:   

a. Discussion and adoption of Resolution 2023-004, a resolution adopting a Supplemental 
Service Agreement with GGLO for additional services provided related to Downtown Master 
Plan……………………………………………………………………… ……………………….……………..… ACTION ITEM  

 
4. Old Business:   

a. Downtown Master Plan presentation and update by GGLO ………………………..… ACTION ITEM  
 

5. Staff Update 
a. Staff update on active URA Projects.  
b. Discussion of joint meeting in November with City Council.  

 
6. Adjourn 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_Y2FlZDM1NzktMzQ0YS00YjdiLWI3YjUtNWJmNGNkOGM0NGQ5%40thread.v2/0?context=%7b%22Tid%22%3a%2242e19083-76f7-4129-9fde-874e596ed1a7%22%2c%22Oid%22%3a%22c9ec8de0-ef8c-4f17-8990-44c172695a20%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
tel:+14692068535,,324529467#%20
mailto:lisa.horowitz@haileycityhall.org
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Return to Agenda 



 AGENDA ITEM SUMMARY  
 
DATE:  10/24/2023  District:  Gateway and Airport Way Districts  STAFF:  JP/BS 
------------------------------------------------------------------------------------------------------------------------------------------
SUBJECT: Approval of bills since September 2023.     
----------------------------------------------------------------------------------------------------------------------------------------
BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:  
 
Below is a summary of current bills due, all invoices are attached for details.  
 

Bill Summary 
Company Date Invoice Amount 

GGLO 
09/14/2023 0000006 $1,000.00 
10/13/2023 0000007 $8,030.00 

Elam & Burke 
08/31/2023 204163 $704.50 
09/30/2023 204621 $525.00 

Redevelopment 
Association of Idaho 10/01/2023 M16034 $1,250.00 

    
    
    

 
Please note September invoice from GGLO and August invoice from Elam & Burke were received after 
publication of September packet.  
------------------------------------------------------------------------------------------------------------------------------------------ 
RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD:  
 
Motion to approve payment for bills since September 2023.  
 
------------------------------------------------------------------------------------------------------------------------------------------
ACTION OF THE HAILEY URBAN RENEWAL BOARD: 
 
Date     ______________________ 
 
Administrative Assistant______________________________ 
   



Hailey Urban Renewal Agency
115 Main Street S, Suite H
Hailey, ID  83337

September 14, 2023
Project No: 2022122.01
Invoice No: 0000006

Project 2022122.01 Hailey Urban Renewal Agency (HURA): Hailey Downtown Master Plan
Professional Services from August 01, 2023 to August 31, 2023
          Task 00281 Preliminary Downtown Master Plan
Fee

Total Fee 20,000.00

Percent Complete 100.00 Total Earned 20,000.00
Previous Fee Billing 19,000.00
Current Fee Billing 1,000.00

Total Fee 1,000.00

              $1,000.00Total this Task

         $1,000.00Total this Invoice

  Payment is due upon receipt. A monthly interest charge may accrue on unpaid invoices after 30 days.  For proper allocation 
of your payment, please reference project and invoice numbers on your check.

Authorized By: Date:

Mark Sindell



Hailey Urban Renewal Agency
115 Main Street S, Suite H
Hailey, ID  83337

October 13, 2023
Project No: 2022122.01
Invoice No: 0000007

Project 2022122.01 Hailey Urban Renewal Agency (HURA): Hailey Downtown Master Plan
Professional Services from September 01, 2023 to September 30, 2023
          Task 00180 Discovery
Fee

Total Fee 4,000.00

Percent Complete 100.00 Total Earned 4,000.00
Previous Fee Billing 4,000.00
Current Fee Billing 0.00

Total Fee 0.00

              0.00Total this Task

  Task 00181 Public Involvement
Fee

Total Fee 9,000.00

Percent Complete 100.00 Total Earned 9,000.00
Previous Fee Billing 5,000.00
Current Fee Billing 4,000.00

Total Fee 4,000.00

              $4,000.00Total this Task

  Task 00280 Master Plan Alternatives
Fee

Total Fee 20,000.00

Percent Complete 100.00 Total Earned 20,000.00
Previous Fee Billing 20,000.00
Current Fee Billing 0.00

Total Fee 0.00

              0.00Total this Task

  Task 00281 Preliminary Downtown Master Plan
Fee

Total Fee 28,500.00

Percent Complete 84.3158 Total Earned 24,030.00
Previous Fee Billing 20,000.00
Current Fee Billing 4,030.00

Total Fee 4,030.00

              



Project 00000072022122.01 HURA: Hailey Downtown MP Invoice

$4,030.00Total this Task

         $8,030.00Total this Invoice

Outstanding Invoices

Number Date Balance
0000006 9/14/2023 1,000.00
Total 1,000.00

Total Now Due $9,030.00

 Payment is due upon receipt. A monthly interest charge may accrue on unpaid invoices after 30 days.  For proper allocation 
of your payment, please reference project and invoice numbers on your check.
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Invoice

Date Invoice  #

10/1  /2023/ M16034

Redevelopment  Association  of  Idaho.  Inc.

776  E Riverside  Drive,  Suite  240

Eagle,  Idaho  83616

Bill  To

Hailey  Urban  Renewal  Agency

Attn:  Lisa  Horowitz

115  S Main  Street

Hailey,  ID 83333

Item Qty Description Rate Amount

Membership Dues - fiscal year 2024 /  a

Legislative  Contribution  - FY 2024 7/

$L/850.00

$ ,/  400.00

Total  Due  $ 1,250.00



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Return to Agenda 



 AGENDA ITEM SUMMARY  
 
DATE:  10/24/2023  District:  Gateway and Airport Way Districts  STAFF:  JP 
------------------------------------------------------------------------------------------------------------------------------------------
SUBJECT: Approval of Meeting Minutes dated September 2023.     
----------------------------------------------------------------------------------------------------------------------------------------
BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:  
 
Meeting Minutes from September 2023.      
 
------------------------------------------------------------------------------------------------------------------------------------------ 
RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD:  
 
Motion to approve of Meeting Minutes dated September 2023.    
------------------------------------------------------------------------------------------------------------------------------------------
ACTION OF THE HAILEY URBAN RENEWAL BOARD: 
 
Date     ______________________ 
 
Administrative Assistant______________________________ 
   



Hailey Urban Renewal Agency – Special Meeting 
Hailey City Hall 

115 Main Street S 
Council Chambers – upstairs AND via GoToMeeting 

Tuesday, September 19, 2023 
11:00 AM 

 
THIS MEETING IS BEING HELD IN MICROSOFT TEAMS. 

Join on your computer, mobile app or room device 
Click here to join the meeting 
Meeting ID: 237 503 468 111  

Passcode: q2iFwo 
Download Teams | Join on the web 

Or call in (audio only) 
+1 469-206-8535,,324529467#   United States, Dallas 

Phone Conference ID: 324 529 467# 
 

Email: Public comments may be shared with the Agency Board via email to Lisa Horowitz, 
lisa.horowitz@haileycityhall.org.  Emails or other written testimony must be received no later than 5:00 p.m. 
on Monday, September 18, 2023. 
 
Live Meeting Attendance: Members of the public wishing to attend the meeting may do so remotely through 
the virtual platform with a phone or a computer or in person. The Agency strives to make the meeting available 
virtually but cannot guarantee access due to platform failure, internet interruptions or other potential 
technological malfunctions. Log-in information is located at the top of this agenda. 

 
If there are any questions, contact Lisa Horowitz at lisa.horowitz@haileycityhall.org or (208) 788-4221. 

Chair: Larry Schwartz 

Vice Chair: Sandi Viau 

Treasurer Becky Stokes 

Board Members Walt Denekas, Martha Burke, Bob Brand 

Staff Support: Lisa Horowitz, Executive Director of HURA and City Administrator 
 
Present 
Board: Martha Burke, Bob Brand, Sandi Viau, Walt Denekas 
Staff: Meghan Conrad, Lisa Horowitz, Jessie Parker, Brian Yeager  
 

1. 11:02:03 AM CALL TO ORDER 
 

2. 11:02:13 AM CONSENT AGENDA …………………………………………………………………………………………… 
ACTION ITEM 

a. Approval of Bills unpaid since August, 2023…………………..………………….….…… ACTION ITEM 
b. Approval of meeting minutes dated August, 2023………..…… ACTION ITEM 

 
Horowitz summarized bills presented in consent agenda.  
 
Viau requested to have Lyons landscape bill moved to correct river street group.  
 
Yeager confirmed his 200 hours is split 50/50 between River ST and LHTAC.  
 
11:12:07 AM Denekas moved to approve consent agenda a and b. Burke seconded. All in Favor.  
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_Y2FlZDM1NzktMzQ0YS00YjdiLWI3YjUtNWJmNGNkOGM0NGQ5%40thread.v2/0?context=%7b%22Tid%22%3a%2242e19083-76f7-4129-9fde-874e596ed1a7%22%2c%22Oid%22%3a%22c9ec8de0-ef8c-4f17-8990-44c172695a20%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
tel:+14692068535,,324529467#%20
mailto:lisa.horowitz@haileycityhall.org
mailto:lisa.horowitz@haileycityhall.org
tre://ftr/?label=&quot;URA&quot;?datetime=&quot;20230919110203&quot;?Data=&quot;1c5bf0f3&quot;
tre://ftr/?label=&quot;URA&quot;?datetime=&quot;20230919110213&quot;?Data=&quot;d7072356&quot;
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3. New Business:   
a. 11:12:18 AM Discussion and Adoption of Resolution 2023-066, a Resolution authorizing 

reimbursement of $303,096.40 to the City of Hailey for grant match and design services 
related to the LHTAC Grant along River Street……………………….……………..… ACTION ITEM  

 
Horowitz explained Resolution adopted is very clear on River Street North but though referenced and many 
discussions had regarding LHTAC is not very clear. Conrad has drafted the proposed resolution to clear any 
questions related to LHTAC.  Conrad explained drafted resolution is to set a clear amount for LHTAC project. 
Yeager provided an update on funding related to LHTAC.  
 
Denekas motioned to approve resolution 23-006. Burke seconded. All in Favor.  
 

4. Old Business:   
a. Discussion of River Street LHTAC schedule………………………………………..… ACTION ITEM  

 
11:20:09 AM Yeager provided update on Bid for missing component on River Street, corner just south of Les 
Schwab and that is not likely to be redeveloped any time in the future. Yeager provided update on section of 
River by Albertsons. Yeager summarized update for all pathways in town.  
 

5. Staff Update 
a. Staff update on active URA Projects.  

 
11:20:02 AM Horowitz provided brief summary of current URA Projects.  
 

6. Adjourn 
 
11:24:31 AM Burke motioned to adjourn. Brand seconded. All in Favor  

tre://ftr/?label=&quot;URA&quot;?datetime=&quot;20230919111218&quot;?Data=&quot;efc4cf69&quot;
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tre://ftr/?label=&quot;URA&quot;?datetime=&quot;20230919112431&quot;?Data=&quot;f25c936c&quot;


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Return to Agenda 



 AGENDA ITEM SUMMARY  
 
DATE:  10/24/2023  District:  Gateway and Airport Way Districts  STAFF:  LH 
------------------------------------------------------------------------------------------------------------------------------------------
SUBJECT: Consideration and adoption of Resolution 2023-004, a resolution adopting a Supplemental 
Service Agreement with GGLO for the Downtown Master Plan.   
----------------------------------------------------------------------------------------------------------------------------------------
BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:  
 
HURA adopted Resolution 2023-001, entering into a Design Service Agreement with GGLO in January 
2023 for the Downtown Master Plan.  Concurrently, the City of Hailey contracted with Jacobs 
Engineering for transportation analysis related to the Downtown Master Plan. The GGLO Downtown 
Master Plan work has been robust, and has expanded.  The need for a contract amendment was 
mentioned to the Board by staff several meetings ago.  The attached scope of work documents the 
additional work underway and upcoming. 
 
(Resolution is 2023-004, resolution 2023-004 was missed earlier in year and is being used now to keep 
resolutions consistent.) 
------------------------------------------------------------------------------------------------------------------------------------------ 
RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD:  
 
Motion to adopt Resolution 2023-004, a resolution adopting a Supplemental Service Agreement with 
GGLO for the Downtown Master Plan in the amount of $12,500. 
 
------------------------------------------------------------------------------------------------------------------------------------------
ACTION OF THE HAILEY URBAN RENEWAL BOARD: 
 
Date     ______________________ 
 
Administrative Assistant______________________________ 
   
 



Resolution 2023-______ 
1 of 4 

 

RESOLUTION NO. 2023-_____ 
 
BY THE BOARD OF COMMISSIONERS OF THE URBAN RENEWAL AGENCY OF 
HAILEY, IDAHO: 
   

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF 
THE URBAN RENEWAL AGENCY OF HAILEY, IDAHO, 
AUTHORIZING AGENCY TO ENTER INTO A 
SUPPLEMENTAL SERVICES AGREEMENT WITH GGLO 
ARCHITECTURE, INTERIOR DESIGN, LANDSCAPE 
ARCHITECTURE, PLANNING & URBAN DESIGN, LLC 
EXTENDING THE SERVICES RELATED TO THE 
DOWNTOWN MASTER PLAN; AUTHORIZING THE 
CHAIRMAN OR ADMINISTRATOR AND THE SECRETARY 
OF AGENCY TO EXECUTE THE AGREEMENT AND ANY 
OTHER  APPROPRIATE ACTION; AUTHORIZING THE 
APPROPRIATION OF FUNDS PURSUANT TO THIS 
AGREEMENT; AND PROVIDING FOR THIS RESOLUTION 
TO BE EFFECTIVE UPON ITS PASSAGE AND APPROVAL.   
  

 THIS RESOLUTION, made on the date hereinafter set forth by the Urban Renewal Agency 
of Hailey, Idaho, also known as the Hailey Urban Renewal Agency, an independent public body, 
corporate and politic, authorized under the authority of the Idaho Urban Renewal Law of 1965, 
Chapter 20, Title 50, Idaho Code, as amended (hereinafter the “Law”) and the Local Economic 
Development Act, Chapter 29, Title 50, Idaho Code, as amended (hereinafter the “Act”), a duly 
created and functioning urban renewal agency for Hailey, Idaho, hereinafter referred to as the 
“Agency”. 
 
 WHEREAS, the City Council (the “City Council”) of the City of Hailey, Idaho (the 
“City”), after notice duly published, conducted a public hearing on the Urban Renewal Plan for 
the Gateway District Urban Renewal Project (the “Plan”);  
 
 WHEREAS, following said public hearing the City Council adopted its Ordinance No. 
1138 on October 15, 2013, approving the Plan and making certain findings, including establishing 
the Gateway District Project Area (the “Project Area”);  
 
 WHEREAS, in January 2023, GGLO, Architecture, Interior Design, Landscape 
Architecture, Planning & Urban Design, LLC (the “Contractor”) and Agency entered  into an 
Authorization for Design Services, which scope of work included the development of a Master 
Plan and Guiding Vision for Downtown Hailey to guide growth, development and public 
improvements for the remaining duration of the Project Area with an emphasis on Main Street and 
River Street between Walnut and Silver Streets (the “Scope of Services”);   
 
 WHEREAS, the original Scope of Services has expanded to include tasks not originally 
contemplated by the parties; 
 



Resolution 2023-______ 
2 of 4 

 

 WHEREAS, of the Supplemental Services Agreement is attached here to as Exhibit A;  
 

WHEREAS, the Board of Commissioners finds it in the best public interest to approve the 
Supplemental Services Agreement and to authorize the Chair or Vice-Chair to execute and attest 
the Supplemental Services Agreement, and to execute all necessary documents to implement the 
agreement, subject to the conditions set forth below. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE BOARD OF 
COMMISSIONERS OF THE URBAN RENEWAL AGENCY OF THE CITY OF HAILEY, 
IDAHO, AS FOLLOWS:   
 
 Section 1: That the above statements are true and correct.   
 
 Section 2:  That the Supplemental Service Agreement, attached hereto as Exhibit A, be 
and the same is approved. 
 

Section 3:   That the Chair  or Vice-Chair are hereby authorized and directed to execute 
the Supplemental Services Agreement, set forth as Exhibit A hereto, and, further, are hereby 
authorized to execute all necessary documents required to implement the Supplemental Services 
Agreement, subject to representations by Agency staff and Agency legal counsel that all conditions 
have occurred; the Chair or Vice-Chair is further authorized to approve and accept any necessary 
technical changes to the Supplemental Services Agreement, upon advice from Agency’s legal 
counsel that said changes are consistent with the provisions of the Supplemental Services 
Agreement presented to the Agency Board at its October 24, 2023, meeting. 

 
Section 4: That the Chair or Vice-Chair is authorized to appropriate any and all funds 

contemplated by the Supplemental Services Agreement and to perform any and all other duties 
required by the Supplemental Services Agreement. 

 
 Section 5: That this Resolution shall be in full force and effect immediately upon its 
adoption and approval. 
 
 PASSED By the Urban Renewal Agency of Hailey, Idaho, on ___________________, 
2023.  Signed by the Chair of the Board of Commissioners and attested by the Secretary to the 
Board of Commissioners, on ___________________, 2023.   
 
      URBAN RENEWAL AGENCY OF HAILEY 
 
 
      By __________________________________ 
 
           Chair 
ATTEST: 
 
By __________________________________________ 
      Secretary 


