
 

 

City of Hailey 

Hailey Traffic Control Review  

Exhibit 1 – Task Order 1 

 
This Scope of Work covers the effort required to review existing traffic control at three specific 

intersections, proposed traffic control changes at those intersections, and providing a high-level review 

and recommendations for each intersection. Additionally, Jacobs will review the residential traffic grid 

east of Main Street and north of E. Bullion Street and provide a simple recommendation for additional 

traffic control. Traffic control will be evaluated for bicycle and pedestrian safety, consideration of 

relationship to City goals for promotion of the bicycle/pedestrian network, and for traditional vehicular 

considerations. 

This project is being conducted under the Master Services Agreement signed _____________, between 

Jacobs Engineering Group Inc. (Jacobs) and the City of Hailey. The task order will extend through Public 

Work’s presentation of the Final Memo to the Hailey City Council, anticipated to be no later than 

December 31, 2022.   

Specific intersections to be analyzed for vehicular traffic control include:  

- Empty Saddle and River Streets 

- Bullion Street and 2nd Avenue 

- Croy Street and 2nd Avenue (include bicycle pathway connection analysis) 

Bicycle/pedestrian travel routes and general residential grid traffic control review will be conducted as 

well for the area east of Main Street and north of E. Bullion Street.  

Task Order Team: 

Project Manager: Betsy Roberts 

Subject Matter Expert (SME):  Mark Bandy 

Traffic Control Specialist: Terry Shin 

Bicycle/Pedestrian Specialist:  Daren Fluke 

TASK 1. Review Existing Conditions and Develop Assessment  

SUBTASK 1.1 Review Existing & Proposed Conditions Information  

Activities:   

- Review existing reports (includes existing and proposed conditions where change is sought) and 

maps from Hailey City Engineer for each intersection. 

- Collect crash data and near miss information from City of Hailey Public Works staff and Police. 

- Discuss bicycle/pedestrian travel routes and needs, maintenance, snow removal, drainage, sight 

distance, public perception of intersection control, and other intersection challenges with Public 

Works staff.  

Assumptions:   

- City of Hailey staff will provide information outlined above in a timely manner. 

- Up to two (2) Jacobs staff will participate in a Kickoff Meeting with Public Works staff, assumed to 

last up to one-hour and be held via teleconference. 
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SUBTASK 1.2  Traffic Assessment  

Activities:  

- Assess impacts on bicycle/pedestrian travel characteristics and provide recommendations for an 

enhanced experience 

- Review effectiveness of existing traffic control employed at the three specific intersections based 

on City-provided information and understanding surrounding traffic control device locations. 

- Assess residential grid area with respect to traffic control locations and type entering the grid 

area.    

Assumptions:  

- Jacobs will provide an assessment of the traffic control situation at each of the three 

intersections specified above based on available data.  

- Traffic control types across the residential grid will be assessed as a system, individual 

intersection locations will not be assessed in detail.  

- Traffic analysis is not being conducted. The assessment will result in a high-level review noting 

pros and cons of existing and proposed conditions.   

TASK 2.  Develop High Level Assessment Memo  

SUBTASK 2.1 Memo Development 

Activities:  

- Develop high-level memo assessing the traffic control situation at each of the three intersections 

(existing and proposed if changes are being considered). Memo will include pros and cons for 

each type of traffic control. Where logical, modifications or additional or new traffic control will 

be proposed for consideration or additional analysis.  

- Develop high level memo discussing bicycle/pedestrian traffic control needs with the goal of 

promoting travel routes and usage. 

Assumptions:  

- No figures will be developed. 

- The memo will be between 2 and 4 pages in length. 

- The memo will not include level of service or delay analysis but will provide professional 

recommendations. 

- Up to two (2) Jacobs staff will participate in a Meeting with Public Works staff to review the Draft 

Memo, assumed to last up to one-hour and be held via teleconference. 

Deliverables:  

- Draft Memo in PDF format delivered electronically via email. 

- Final Memo in PDF format delivered electronically via email.  

TASK 3.  Project Management 

SUBTASK 3.1 Project Management 

Activities:  

- Manage task order budget, invoicing, task order quality management and change management.   

- Project Manager will work closely with SME, Traffic Analyst, and Bicycle/Pedestrian Specialist to 

ensure excellent Quality Control for the effort, resulting in a successful report.  

- Facilitate a preliminary meeting between Traffic Specialist and City of Hailey. 

- Facilitate a final meeting between Traffic Specialist and City of Hailey to review the Draft Memo. 
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Assumptions:  

- Duration of project is assumed to be one month - November 2022  

Deliverables:  

- One invoice 

 

 

 

PERIOD OF PERFORMANCE:  

Begin:  November 15, 2022 

End: December 31, 2022 

 

COMPENSATION: 

 

Total Project Fee Design: $6,950 

This is a Time & Materials, Not-to-Exceed Amount.  

 

 












