




BLAINE  COUNTY  EMERGENCY  COMMUNICATION  CENTER

FY  2026  CONTRACT  FOR  SERVICES

This  Contract  for  Services  ("Agreement")  is made  this  day  of , 2025,  by  and  between

BLAINE  COUNTY,  a political  subdivision  of  the  State  of  Idaho  ("Blaine  County"),  CITY  OF

BELLEVUE,  a chartered  city  ("Bellevue"),  CITY  OF  HAILEY,  a municipal  corporation

("Hailey"),  CITY  OF  KETCHUM,  a municipal  corporation  ("Ketchum"),  CITY  OF  SUN

VALLEY,  a municipal  corporation  ("Sun  Valley"),  CARRY  RURAL  FIRE  PROTECTION

DISTRICT  ("Carey  Rural"),  NORTH  BLAINE  COUNTY  FIRE  PROTECTION

DISTRICT,  an Idaho  rural  fire  protection  district  ("North  Blaine  County  Fire  District")  BC

SOUTH  FIRE  PROTECTION  DISTRICT,  an Idaho  rural  fire  protection  district  ("BC  South

Fire"),  KETCHUM  FIRE  PROTECTION  DISTRICT,  an Idaho  rural  fire  protection  district

("Ketchum  Fire  District"),  and SMILEY  CREEK  RURAL  FIRE  PROTECTION  DISTRICT,

an  Idaho  rural  fire  protection  district  ("Smiley  Creek  Rural"),  (collectively  referred  to as

"Parties"  and  individually  referred  to as "Party").  Bellevue,  Hailey,  Ketchum,  Sun  Valley,  Carey

Rural,  North  Blaine  County  Rural,  BC  South  Fire,  Ketchum  Fire  District,  and  Smiley  Creek

Rural  are collectively  referred  to as "Users."

RECITALS

A.  The  Parties  are political  subdivisions  of  the  State  of  Idaho.

B.  Pursuant  to Idaho  Code  §§ 67-2332,  50-301,  31-828  and 31-1417,  the  Parties

have  the  authority  to enter  into  this  Agreement.

C.  In  2002,  the  Blaine  County  Board  of  County  Commissioners  adopted  Ordinance

No.  2002-03  authorizing  an election  to determine  whether  Blaine  County  could  collect  a monthly

$1.00/line  fee under the Emergency  Communications  Act, Idaho Code §§ 31-4801 et seq. As

authorized  by  the  Emergency  Communications  Act, Blaine  County  voters approved the

$1.00/line  fee in 2002 to fund a consolidated  emergency communications  system.

D.  As  provided  in  Ordinance  No.  2002-03  and as provided  by  law,  the  Blaine  County

Board  of  County  Cornrnissioners  is the  governing  board  of  the  consolidated  emergency

communications  system,  known  as the  Blaine  County  Emergency  Cornrnunications  Center

("BCECC").

E.  TheBCECCandtheservicesitprovidesarefundedbythe$1.25/linefee("911

fees"),  grants,  and  the  Parties.  By  law,  911 fees and  grants  can only  be used  to fund  equipment

and other  statutorily  specified  purposes,  and  the  remaining  portion  of  the  BCECC  budget  is paid

for  by  the  Parties.



F. The  Parties  have  negotiated  an agreement  which  will  maintain  the  participation  of

all  the  Parties  in  the  BCECC.

G.  Subject  to the  terms  and conditions  of  this  Agreement,  the  Parties  wish  to enter

into  this  Agreement.

NOW,  THEREFORE,  based  on good  and  valuable  consideration,  the  receipt  of  which  is

hereby  acknowledged,  and  upon  the  foregoing  recitals  which  are incorporated  in  this  Agreement

below  as though  set forth  in  full,  the  parties  agree,  as follows:

1.  Services.  Blaine  County  shall  provide  BCECC  services  to the  Users,  consisting  of

24-hour-per-day  staffing  by  certified  communications  personnel  for  the  purpose  of  answering

calls  requesting  fire,  law  enforcement,  and  medical  services,  emergency  and  routine  radio

coinmunications  with  law  enforcement  and  fire  agencies,  communications  between  Users  and

other  dispatch  related  resources  and  support  relating  to the  functions  of  the  User.  The  Parties

acknowledge  and agree  that,  in  managing  the  BCECC,  to the  extent  possible,  Blaine  County

intends  to maintain  a staffing  level  of  at least  two  (2)  dispatchers  working  at all  times  during  the

term  of  this  Agreement.

2.  Personnel.  Personnel  providing  BCECC  services  shall  be Blaine  County

employees,  and  Blaine  County  shall  be responsible  for  hiring,  training,  and  disciplining  its

employees.  The  Parties  agree  that  the  management  and  discipline  of  persoru'iel  providing  BCECC

services  is Blaine  County's  responsibility,  and  that  any  User  shall  not  have  any  responsibility  in

this  regard.

3. Staffing  and  Equipment.  For  the  purpose  of  providing  the  services  set forth  in  this

Agreement,  Blaine  County  shall  furnish  and supply  labor,  supervision,  equipment,  and  supplies

necessary  to maintain  the  agreed-upon  level  of  BCECC  service.  The  parties  agree  that  from  time

to time,  labor  shortages  may  arise,  in  which  case Blaine  County  will  use its  best  efforts  to

maintain  the  necessary  staff  and equipment  to meet  its  obligations  under  this  Agreement.

4.  Consideration.  Each  User  agrees  to its  percentage  of  use for  the  BCECC  services

outlined  in  this  Agreement  in attached  Exhibit  "A".

Each  User  shall  pay  its  fee  based  on the agreed-upon  allocation  percentage  for  fiscal  year  2026

as outlined  in  Exhibit  "A"  of  this  Agreement.

Each  User's  payment  may  be paid  on the first  day  of  the  fiscal  year,  or in  quarterly  payments,

with  each  quarterly  payment  due  on or before  the  25th  day  of  October,  January,  April,  and  July  of

the  fiscal  year.

The  increase  in  the  price  paid  by  each  User  shall  not  exceed  the  increase  in  the  portion  of  that

BCECC  budget  that  is not  funded  by  Blaine  County,  grants,  and  911 fees.



5. Term.  The  term  of  this  Agreement  shall  be one  (1)  year,  comrnencing  October  1,

2025,  and expiring  September  30, 2026  ("OriginaI  Term").  As  this  is only  a one-yearAgreement,

the  Parties  agree  that  upon  cornrnencement  of  this  Agreement,  good-faith  discussions  shall  be

initiated  to develop  long-term  BCEC  funding  solutions.

6. Capital  Costs.  For  purposes  of  this  Agreement,  Blaine  County  shall  be solely

responsible  for  all  capital  expenses  required  for  BCECC  services.  In  order  to maintain  or

enhance  BCECC  services,  any  User  may  elect  voluntarily  to contribute  to capital  expenses

sought  by  Blaine  County.

7.  Unexpended  Funds.  In  the  event  there  are unexpended  funds  in  the  portion  of  the

BCECC  budget  that  is not  funded  with  grants  and 911 fees and  paid  or  to be paid  by  Blaine

County  and  the  Users  at the  conclusion  of  any  fiscal  year  while  this  Agreement  is in  effect,

Blaine  County  shall  deposit  all  such  unexpended  funds  into  a dedicated  BCECC  operational  and

capital  fund  account,  the  proceeds  of  which  may  only  be used  by  the County  to offset  the cost  of

fuhire  operational  or capital  costs  required  by  Sections  1 or 6 of  this  Agreement.

8. Technical  Advisory  Cornrnittee  (TAC).  The  Parties  agree  to participate  in  the

existing  Technical  Advisory  Committee  ("TAC").  Participation  in  the  TAC  shall  include  but  not

be limited  to designating  a representative  to attend  TAC  meetings  who  possesses  technical

knowledge  of  the  BCECC,  attending  TAC  meetings,  review,  discussing,  and deliberating  on

issues  and  recommendations  concerning  the  BCECC,  and regular  reporting  to each  Parties'

respective  governing  board.  TAC  shall  provide  technical  advice  to Blaine  County  for  operations

of  and capital  purchases  needed  for  the  BCECC.  The  TAC  shall  recoinmend  short  and  long-term

plans  for  the  acquisition  of  capital  equipment  needed  to operate  the  BCECC  in  an  efficient,  safe,

and  reliable  fashion.  Minutes  shall  be taken  of  each  TAC  meeting  and shall  be distributed  to each

designated  representative  in  a timely  manner.

9. Miscellaneous  Provisions.

a) Final  Agreement.  This  Agreement  represents  the  final  agreement  between

the  parties  and  merges  and  supersedes  all  prior  negotiations,  whether  written  or oral,  with

respect  thereto.

b)  Modification.  This  Agreement  cannot  be modified,  changed,  discharged,

or  terminated,  except  by  writing  signed  by  the  Parties.

c)  Time  is of  the  Essence.  Time  and timely  performance  is of  the  essence  of

this  Agreement.

d)  Applicable  Law.  This  Agreement  shall  be construed  and enforced  under

the  laws  of  the  State  of  Idaho.



e) Presumption.  This  Agreement  or any  section  thereof  shall  not  be construed

against  any  party  due  to the  fact  that  said  Agreement  or any  section  thereof  was  drafted

by  either  party.

f)  FurtherAction.Thepartiesheretoshallexecuteanddeliveralldocuments,

provide  all  information  and  take  or forbear  from  all  such  action  as may  be necessary  or

appropriate  to achieve  the  purposes  of  this  Agreement.

g) . Each  signatory  has full  authority  and consent  to sign  this

Agreement.

h)  Severability.  The  invalidity  or  illegality  of  any  provision  shall  not  affect

the  remainder  of  this  Agreement.

i)  Counterparts.  This  Agreement  may  be executed  in  several  counterparts

and  all  so executed  shall  constitute  oneAgreement,  binding  on all  the  parties  hereto  even

though  all  the  parties  are not  signatories  to the  original  or  the same  counterpart.

IN  WITNESS  WHEREOF,  the  parties,  having  been  duly  authorized,  have  hereunto

caused  this  Contract  for  Services  to be executed,  on  the  day  and  year  first  above  written,  the

same  being  done  after  public  hearing,  notice  and  statutory  requirements  having  been  fulfilled.

BLAINE  COUNTY:

BLAINE  COUNTY  BOARD  OF COUNTY  COMMISSIONERS

eMcCleaC%

By:  Muffy  Davis,  Vice  Chair

By:  Lindsay  Mollineaux,  Commissioner

ATTEST:

By:  Stephen  F. Graharn,  Clerk



BELLEVUE:

CITY  OF BELLEVUE,  a chartered  city  under  the laws  of  the State of  Idaho

By:  Christina  Giordani,  Mayor

ATTEST:

By: Arny  Phelps,  City  Clerk

HAILEY:

CITY  OF HAILEY,  an Idaho  municipal  corporation

By: Martha  Burke,  Mayor

ATTEST:

By:  Mary  Cone,  City  Clerk



KETCHUM.

CITY  OF KETCHUM,  an Idaho  municipal  corporation

By:  Neil  Bradshaw,  Mayor

ATTEST:

By:  Trent  Donat,  City  Clerk

SUN  VALLEY:

CITY  OF S{JN  VALLEY,  an Idaho  municipal  corporation

By:  Peter  Hendricks,  Mayor

ATTEST:

By:  Nancy  Flannigan,  City  Clerk



CAREY  RURAL:

CAREY  RURAL  FIRE  PROTECTION  DISTRICT,  an Idaho  rural  fire  protection  district

By:  Donavon  Hurd,  its Chairman

BY:

, Commissioner

BY:

, Commissioner

ATTEST:

By:  Jimmie  Simpson,  Clerk

NORTH  BLAINE  COUNTY:

NORTH  BLAINE  CO{JNTY  RURAL  FIRE  PROTECTION  DISTRICT,  an Idaho  rural  fire

protection  district

By:  Jed Gray,  its  Chairman

BY:
, Cornrnissioner

BY:

, Commissioner

ATTEST:

By: , Clerk



BC  SOUTH  FIRE:

BC  SOUTH  FIRE  PROTECTION  DISTRICT,  an Idaho  rural  fire  protection  district

By:  Jay  Bailet,  its  Chairman

BY:

, Commissioner

BY:

, Commissioner

ATTEST:

B7: , Clerk

KETCHUM  FIRE  DISTRICT:

KETCHUM  FIRE  PROTECTION  DISTRICT,  an Idaho  rural  fire  protection  district

By: , its  Chairman

BY:
, Cornrnissioner

BY:
, Commissioner

ATTEST:

BY: , Clerk



SMILEY  CREEK  FIRE  RURAI,:

SMILEY  CREEK  FIRE  RURAL  PROTECTION  DISTRICT,  an Idaho  rural  fire  protection

district

By: , its Chairman

BY:
, Cornrnissioner

BY:
Commissioner

ATTEST:

BY: , Clerk



EXmBIT  A

ANNUAL  PERCENTAGE  OF  USE  BY  AGENCY

FY 2026  Amount  Due

Sl,576,111.88

(FY 2024  Actual  plus  6%)

FY 2026

Allocation

Percentages

Not  to  Exceed

BlaineCounty  S 767,093.65

City of Ketchum  5 160,290.58

Ketchum Fire District  S 33,098.35

City of Sun Valley  S 133,811.90

CityofHailey  5 172,269.03

Wood River Fire and Rescue 5 33,098.35

CityofBellevue  S 31,679.85

North Blaine County  S 10,875.17

CareyRural  "  4,097.89

WestMagicFire  S 788.06

SmileyCreek  S 472.83

2026  User  Contribution  "  1,347,575.66

BC Funded Shortfall  S 228,536.22

48.67%

10.  17%

2.10%

8.49%

10.93%

2.10%

2.01%

0.69%

0.26%

0.05%

0.03%

85.50%

56.93%

11.90%

2.45%

9.93%

12.79%

2.45%

2.35%

0.80%

0.31%

0.06%

0.04%

100.OO%

Total  5 1,576,111.88

Blaine County  Actual  S 995,629.87 63.17%

Contribution  % Increase 8.SS%
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set forth herein shall be automatically increased at any time the liability limits of Hailey are 

increased pursuant to the Idaho Tort Claims Act (Idaho Code Sections 6-901 et seq.).  Such 

insurance shall be noncancellable except upon thirty (30) days prior written notice to 

HaileyFranchisee shall provide thirty (30) days written notice prior to cancellation.  Franchisee 

shall also secure and maintain at least the statutory amounts of worker’s compensation in 

accordance with the laws of the State of Idaho.  The Franchisee shall provide evidence of 

acceptable insurance at limits listed above to City Clerk, City of Hailey, 115 Main Street So., 

Suite H, Hailey, Idaho 83333. 

 The Franchisee may opt to self-insure. 

 

7.2  Indemnification/Hold Harmless.   

 

A. The Franchisee covenants and agrees to indemnify, defend and hold 

Hailey harmless from and against any and all claims, demands, causes of action, suits, losses, 

liabilities, damages, costs and expenses, including attorney fees, sustained by Hailey to the 

extent resulting from negligence on the part of the Franchisee in the construction, operation or 

maintenance of its gas system in the City.and caused, directly or indirectly, by any act or 

omission on the part of Franchisee, its agents, employees, assigns or anyone subcontracting with 

Franchisee in the installation, construction, operation, or maintenance of the Gas Transmission 

and Distribution System.  Hailey shall notify, in writing, Franchisee within ten (10) days after 

presentation of any claim or demand, either by suit or otherwise, made against Hailey caused by 

any of the aforesaid acts or omissions on the part of the Franchisee.  Franchisee shall thereupon 

have the duty to appear and defend any such demand, claim, suit or action on behalf of Hailey, 

without cost or expense to Hailey. 

 

  B. Hailey covenants and agrees to indemnify, defend and hold Franchisee 

harmless from and against any and all claims, demands, causes of action, suits, losses, liabilities, 

damages, costs and expenses, including attorney fees, sustained by Franchisee and caused, 

directly or indirectly, by any act or omission on the part of Hailey, its agents, employees, assigns 

or anyone subcontracting with Hailey, in the installation, construction, operation, or maintenance 

of the Gas Transmission and Distribution System.  Franchisee shall notify, in writing, Hailey 

within ten (10) days after presentation of any claim or demand, either by suit or otherwise, made 

against Franchisee caused by any of the aforesaid acts or omissions on the part of Hailey.  Hailey 

shall thereupon have the duty to appear and defend any such demand, claim, suit or action on 

behalf of Franchisee, without cost or expense to Franchisee. 

 

 

 

VIII. 

ANNEXATION 

 

In the event Hailey annexes additional territory during the term of this Agreement, the 

Franchisee shall have the non-exclusive authority and privilege to engage in Gas Services, in the 

annexed territory for the remainder of the term of this Agreement. 

 

IX. 

DEFAULT AND REMEDIES 

Formatted: Indent: First line:  0.5"
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9.1 Termination for Cause.  Either party may terminate this Agreement for cause if 

the other party fails to perform or defaults on any of the material duties or responsibilities set 

forth in this Agreement. 

 

9.2 Corrective Action.  If the either party finds that Franchisee the other party has 

failed to perform or defaulted on any or all of the material duties or responsibilities set forth in 

this Agreement, the non-defaulting party shall provide defaulting party a written “Notice of 

Default” in accordance with paragraph 10.13 of this Agreement.  The Notice of Default shall 

describe with sufficient detail the defaulting party’s failure to perform and/or default.  The 

defaulting party shall have a period of sixty (60) days from the receipt or delivery of the Notice 

of Default to correct the failure to perform or default, which shall be extended so long as the 

defaulting party has commenced a cure and diligently pursues the same.  If the defaulting party 

fails to correct the failure to perform and/or default within sixty (60) dayssuch time frame, the 

non-defaulting party may terminate this Agreement.  If Hailey terminates this Agreement, Hailey 

may revoke the Franchise in accordance with the procedures described in paragraph 9.4 of this 

Agreement.  

 

9.3  Enforcement.  Subject to applicable federal and state law, in the event either party 

is in default of any provision of the Franchise, the other party may: 

 

  A. Seek specific performance of any provision that reasonably lends itself to 

such remedy, as an alternative to damages;  

  

  B. Commence an action at law for monetary damages or seek other equitable 

relief; and/or 

 

  C. In the case of a substantial default of a material provision of this 

Agreement or the Franchise, seek to terminate this Agreement and revoke the Franchise in 

accordance with Section 9.4 of this Agreement.   

 

 9.4 Revocation. 

 

  A. Should Hailey seek to revoke the Franchise after complying with the 

procedures set forth in Section 9.2 of this Agreement, Hailey shall give written notice to the 

Franchisee of its intent to terminate this Agreement and to revoke the Franchise (“Notice of 

Intent to Revoke”) based on a substantial default of a material provision of this Agreement or the 

Franchise.  The Notice of Intent to Revoke shall contain the following:  

 

   (1)  A description of the specific nature of the default(s); 

 

   (2) A statement of intent to revoke the Franchise;  

 

   (3)   A statement that a public hearing shall be held to consider the 

grounds for the termination of this Agreement and the revocation of the Franchise; and 

 

(4) The date, time and place of a hearing. 
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The public hearing described herein shall be scheduled between ninety (90) days and one 

hundred twenty (120) days from the date of the Franchisee’s receipt of the Notice of Intent to 

Revoke.  The Franchisee shall have ninety (90) days from the receipt of such notice to object in 

writing and to state its reasons for such objection.   

 

  B.   B. At the designated hearing, Hailey shall give the 

Franchisee a full and fair opportunity to state its position on the matter, including without 

limitation the right to introduce evidence, to require the production of evidence, to question 

witnesses and to obtain a transcript of the proceeding, after which Hailey shall determine 

whether this Agreement shall be terminated and the Franchise revoked.   

  C. This provision shall not prevent Franchisee from submitting such question 

of revocation to a proper court for determination. 

 

X. 

MISCELLANEOUS PROVISIONS 

 

 10.1 Paragraph headings.  The headings in this Agreement are inserted for convenience 

and identification only and are in no way intended to describe, interpret, define or limit the 

scope, extent or intent of this Agreement or any of the provisions of the Agreement. 

 

10.2 Provisions Severable.  Every provision of this Agreement is intended to be 

severable.  If any term or provision hereof is illegal or invalid for any reason whatsoever, such 

illegality or invalidity shall not affect the validity of the remainder of the Agreement. 

 

10.3 Rights and Remedies are Cumulative.  The rights and remedies provided by this 

Agreement are cumulative and the use of any one right or remedy by any party shall not preclude 

nor waive its rights to use any or all other remedies.  Any rights provided to the parties under this 

Agreement are given in addition to any other rights the parties may have by law, statute, 

ordinance or otherwise. 

 

10.4 Attorney’s Fees.  In the event of any dispute with regard to the interpretation or 

enforcement of this Agreement, the prevailing party shall be entitled to recover its reasonable 

costs and attorneys’ fees incurred therein, and on any appeals, and in any bankruptcy proceeding. 

 

10.5 Successors and Assigns.  This Agreement and the terms and provisions hereof 

shall inure to the benefit of and be binding upon the heirs, personal representatives, successors 

and assigns of the parties hereto. 

 

10.6 Entire Agreement.  This Agreement contains the entire agreement between the 

parties respecting the matters herein set forth and supersedes all prior agreements between the 

parties hereto respecting such matters. 

 

10.7 Governing Law.  This Agreement shall be construed in accordance with the laws 

of the State of Idaho. 
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 10.8 Preparation of Agreement.  No presumption shall exist in favor of or against any 

party to this Agreement as a result of the drafting and preparation of this document. 

 

10.9. No Waiver.  No waiver of any breach by either party of the terms of this 

Agreement shall be deemed a waiver of any subsequent breach of the Agreement. 

 

10.10 Counterparts.  This Agreement may be executed simultaneously in one or more 

counterparts, each of which shall be deemed an original, but all of which together shall constitute 

one and the same instrument.   

 

 10.11 Amendment.  No amendment of this Agreement shall be effective unless the 

amendment is in writing, signed by each of the parties.  Neither party may unilaterally alter the 

material rights and obligations set forth in this Agreement.  

 

10.12 Savings Clause.  If any of the provisions of this Agreement shall be held to be 

unenforceable or unconstitutional, the remaining provisions shall nevertheless be enforceable. 

  

 10.13 Notices.  All notices and demands of any kind which either party hereto may be 

required or desires to serve upon the other party under the terms of this Agreement shall be in 

writing and shall be served upon such other party by personal service, or by leaving a copy of 

such notice or demand at the address hereinafter set forth, whereupon service shall be deemed 

complete, or by mailing a copy thereof by certified or registered mail, airmail if the address is 

outside the state in which the same is mailed, postage prepaid, with return receipt requested, 

addressed as follows: 

 

 HAILEY:  City of Hailey 

    c/o City Clerk 

    115 South Main Street 

    Suite H 

    Hailey, Idaho 83333 

 

 FRANCHISEE: Intermountain Gas CompanyRegion 

Director 

    PO Box 7608555 S. Cole Road 

    Boise, Idaho 837094 

Attention:  Vice President, Operations 

  

In case of service by mail, it shall be deemed complete on the day of actual delivery as shown on 

the addressee’s registry of certification receipt or at the expiration of the third day after the date 

of mailing, whichever first occurs.  The addresses to which notices and demands shall be 

delivered or sent may be changed from time to time by notice served as hereinabove provided by 

either party upon the other party. 

 

 10.14 Assignment.  The parties agree that this Agreement shall not be assigned, in 

whole or in part, to any other person or entity without the prior written consent of Hailey, which 

consent cannot be unreasonably withheld.  No such consent shall be required, however, for a 

transfer in trust, by mortgage, by other hypothecation, or by assignment of any rights, title, or 
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interest of the Franchisee in the Franchise or Gas Transmission and Distribution System in order 

to secure indebtedness.   

 

10.15 Force Majeure.  Neither party shall be liable for failure to perform hereunder, in 

whole or in part, due to contingencies beyond the party’s reasonable control, including but not 

necessarily limited to acts of God, the public enemy, fire, floods, epidemics, earthquakes, 

quarantine restrictions, and strikes not created by Franchisee, whether now existing or hereafter 

created. 

 

10.16 Compliance with Laws.  Franchisee shall comply with all applicable federal, state 

and local statutes, laws, rules, regulations and ordinances.  

 

10.17 Publication Costs.  Franchisee shall assume all costs of publication required by 

law for the grant of the Franchise. 

 

 10.18 Agreement Not To Compete, Power of Eminent Domain and Other Powers.  In 

consideration of Franchisee’s undertaking hereunder, Hailey agrees not to engage in the business 

of distributing and selling gas during the term of the Franchise or any extension thereof in 

competition with Franchisee; but nothing herein contained shall be construed or deemed to 

prevent Hailey from exercising at any time any power of eminent domain or any other power or 

powers granted to it under the laws of the State of Idaho. 

 

 10.19 Surrender of Franchise.  In the event natural gas at any time shall cease to be 

available to Franchisee for the distribution and sale hereunder, Franchisee reserves the right to 

surrender the Franchise.  In the event of such surrender, or of the expiration or termination of the 

Franchise,  or in any of such events, Franchisee reserves the right to salvage all of its property 

and will restore the Public Ways damaged by such salvage operation to substantially the same 

order and condition, as deemed by Hailey, as they were before the salvage was made.  

 

 10.20 Changes, Alterations and Amendments.  In the event of an amendment to the 

laws, rules or regulations of the State of Idaho or the Public Utilities Commission of Idaho 

applicable to this Agreement and the Franchise, the terms of this Agreement and the Franchise 

and the right and privileges thereby conferred and reserved may be changed, altered, amended or 

modified upon mutual agreement between Hailey and the Franchisee, which agreement shall not 

be unreasonably withheld. 

 

 IN WITNESS WHEREOF, the parties hereto have executed this Franchise Agreement on 

the day and year first above written. 

 

      CITY OF HAILEY 

 

      By____________________________________ 

                 Martha Burke, Mayor 

ATTEST: 

 

 

______________________________ 











4 

guilty of a misdemeanor and, upon conviction thereof, shall be punished by a fine of not more 

than three hundred dollars ($300.00) or imprisonment in the county jail for a period not to 

exceed six (6) months, or both such fine and imprisonment.  Each day such violation is 

committed or permitted to continue shall constitute a separate offense and shall be punishable as 

such hereunder. 

Section 9. EFFECTIVE DATE. 

This Ordinance shall be in full force and effect from and after its passage, approval, and 

publication according to law.  

PASSED AND ADOPTED BY THE HAILEY CITY COUNCIL AND APPROVED 
BY THE MAYOR THIS ______ DAY OF ______________, 2025. 

_____________________________ 
Martha Burke, Mayor 

Attest: 

____________________________ 
Mary Cone, City Clerk 
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FRANCHISE AGREEMENT  
(Gas Transmission and Distribution Services) 

 
 This Franchise Agreement (“Agreement”) is made and entered into this ____ day of 
_____________, 2025, by and between the City of Hailey, a municipal corporation (“Hailey”) and 
Intermountain Gas Company (“Franchisee”). 
 

RECITALS 
 

A. Hailey is a municipal corporation and political subdivision of the State of Idaho, and 
has authority to enter into this Agreement.  Martha Burke is the duly elected Mayor of Hailey.  The 
Hailey City Council has authorized the Mayor to execute this Agreement. 
 

B. Franchisee is a duly organized and acting corporation in the State of Idaho.  Eric 
Martuscelli is the duly appointed and acting VP, Field Operations & Customer Experience and has 
the authority to enter into this Agreement. 
 

C. The Franchisee and its employees are independent contractors and are not, under this 
Agreement, employees or agents of Hailey.   
 

D. Subject to the terms and conditions set forth herein and Hailey Ordinance No. 1355, 
the parties hereto are desirous of entering into a non-exclusive franchise agreement, with 
Franchisee providing gas transmission and distribution services within the city limits of Hailey, 
Idaho.  
 

E. The parties desire to enter into this Agreement with the Franchisee for the construction 
and operation of a Gas Service on the terms set forth herein. 
 
 NOW, THEREFORE, in consideration of the mutual covenants, terms, and conditions set 
forth herein, the parties agree as follows: 
 

I. 
DEFINITIONS 

 
 For the purposes of this Agreement, the following terms have the meanings set forth herein: 
 
“Council” shall mean the City Council of the City of Hailey, Idaho. 
 
“Customer” shall mean a person or user of the Gas Transmission and Distribution System who 
lawfully receives Gas Service within the Service Area with Franchisee’s permission. 
 
“Franchise” shall mean the authorization, or renewal thereof, by Hailey under Hailey Ordinance 
No. 1355, or as amended, whether such authorization is designated as a franchise, permit, license, 
resolution, contract, certificate or otherwise, authorizing the installation, construction, 
maintenance or operation of the gas transmission and distribution system for the purpose of 
offering Gas Service.  
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“Franchisee” shall mean Intermountain Gas Company, the person to whom the Franchise is 
granted by the Council under Hailey Ordinance No. 1355, and the lawful agent, successor, 
transferee or assignee of said person, subject to such conditions as may be prescribed by the City. 
 
“Gas Transmission and Distribution System” shall mean a connected set of transmission and 
distribution pipes and appurtenant facilities or equipment designed to provide Gas Services to 
Customers within the corporate limits of Hailey.  
 
“Gas Service” shall mean the furnishing, transmission, distribution and sale of gas, whether 
artificial, natural, mixed or otherwise, for heating, domestic, industrial and other purposes and for 
transmitting gas into, through and beyond the corporate limits of Hailey. 
 
“Gross Revenues” shall mean any and all receipts and revenues received by Franchisee from all 
sales of gas and transportation charges to Customers receiving the gas within the corporate limits 
of Hailey. 
 
“Hailey” shall mean the City of Hailey, a municipal corporation and political subdivision of the 
State of Idaho. 
 
“Person” shall mean any individual, firm, partnership, corporation, organization, association, trust, 
limited liability company or other legal entity. 
 
“Property of Franchisee” shall mean all property owned, installed or used by Franchisee in the 
conduct of its Gas Service business in Hailey under the authority of the Franchise. 
 
“Public Way” shall mean the surface of, and the space above and below, any public street, 
highway, freeway, bridge, land path, alley, court, boulevard, sidewalk, parkway, way, lane, drive, 
circle, other public rights-of-way, including, but not limited to, public utility easements, dedicated 
utility strips or rights-of-way dedicated for compatible uses and any temporary or permanent 
fixtures or improvements located thereon, or other public places now or hereafter held by Hailey 
in the Service Area which shall entitle Hailey and the Franchisee to the use thereof for the purpose 
of installing, operating, repairing, and maintaining the Gas Service.  
 
“Service Area” shall mean the present municipal boundaries of Hailey, and shall include any 
additions thereto by annexation or other legal means.   
 
“Shall” shall mean mandatory, not merely advisory. 
 

II. 
GRANT OF FRANCHISE 

 
 Hailey hereby grants to the Franchisee, during the term of this Agreement and Hailey 
Ordinance No. 1355, a non-exclusive Franchise which grants the Franchisee the right and 
privilege to construct and operate a Gas Transmission and Distribution System in, along, among, 
upon, across, above, over, under or in any manner connected with Public Ways within the 
Service Area, and for that purpose to erect, install, construct, repair, replace, reconstruct, 
maintain, or retain in, on, over, under, upon, across, or along any Public Way and all extensions 
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thereof and additions thereto, such transmission and distribution pipes and regulator stations, 
wires, cables, conductors, ducts, conduits, vaults, manholes, pedestals, amplifiers, appliances, 
attachments, power supplies, network reliability units and other related property or equipment as 
may be necessary or appurtenant to the Gas Transmission and Distribution System.  The 
Franchise granted shall not preclude Hailey from granting other or further franchises or permits 
or preclude Hailey from using any Public Way or affect its jurisdiction over them or any part of 
them, or limit the full power of Hailey to make such changes, as Hailey shall reasonably deem 
necessary, including but not limited to the dedication, establishment, maintenance and 
improvement of all new Public Ways. 
 

III. 
TERM 

 
Such right and authority, permission and power is hereby granted for a term of five (5) 

years from and after the date of the final acceptance of this Ordinance by the Franchisee, herein 
referred to as the primary term. This franchise will automatically renew for successive periods of 
ten (10) years unless cancelled at the end of a term by either party by written notice to the other 
party no less than 180 days prior to the end of the primary term or the then current successive 
term. 
 

IV. 
DUTIES AND RESPONSIBILITIES OF FRANCHISEE 

 
4.1 Conditions of Occupancy.  The Gas Transmission and Distribution System 

installed by the Franchisee pursuant to the terms hereof shall be located so as to cause a 
minimum of interference with the proper use of Public Ways.  Any obstruction in the Public 
Way that interferes with the proper use of Public Ways that, after proper notice to Franchisee 
demanding removal, shall be removed by Franchisee.  All of the Gas Transmission and 
Distribution System presently or in the future located, maintained or installed in the Public Ways 
within the Service Area shall at all times be maintained in good order and condition, in 
accordance with standard engineering practices and in compliance with all applicable safety 
codes and lawful governmental regulations. 
 

4.2 Restoration of Public Ways.  If during the course of the Franchisee's construction, 
operation or maintenance of the Gas Transmission and Distribution System there occurs a 
disturbance of any Public Way by the Franchisee or its employees, contractors or agents, the 
Franchisee shall not unnecessarily or unreasonably obstruct the use of or damage any Public 
Way, and shall within a reasonable time as early as practicable replace and restore such Public 
Way to a condition reasonably comparable to the condition of the Public Way existing 
immediately prior to such disturbance and in accordance with applicable city standards.  
Franchisee shall guarantee such restored portions of the Public Ways and will repair any damage 
caused by Franchisee for a period of three years after the repair. 

 
4.3 Relocation at Request of Hailey.  The Franchisee shall, at its sole expense, 

protect, support, raise, lower, temporarily disconnect, relocate in or remove from the Public 
Way, as necessary, any of the Property of Franchisee when lawfully requested by Hailey for a 
public purpose.  The request to relocate by Hailey shall be preceded by the receipt of reasonable 
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advance written notice, not to be less than six months, except in an emergency in which case 
shall be preceded by such notice as is practicable.  Whenever Hailey shall pave or repave a 
Public Way, shall change the grade or line of any Public Way or shall construct or reconstruct 
any conduit, sewer or water main, sewer or water connection or other public works or utility, it 
shall be the duty of the Franchisee when requested by Hailey to change any portion of the Gas 
Transmission and Distribution System or other property of Franchisee in the Public Way at its 
own expense so as to conform to the established grade or line of the Public Way and so as not to 
interfere with the conduits, sewer or water main, sewer or water connection or other public 
works or utility as constructed or reconstructed; however, Franchisee shall not be required to 
relocate pipes, mains and appurtenances when the Public Way in which they are located is 
vacated for the convenience of abutting property owners and not as an incident to the public 
improvement, unless the reasonable cost of such relocation and the loss and expenses resulting 
therefrom is first paid to Franchisee.  The City shall make a reasonable effort to avoid the need 
for such moving or changing whenever possible.  In the event federal, state or other funds are 
available in whole or in part for utility relocation or alteration purposes, Hailey may apply for 
such funds and the Franchisee will be reimbursed to the extent any such funds are actually 
expended. 
 

4.4 Permit Required.  Franchisee shall secure all necessary permits within the Public 
Ways within the Service Area and shall be subject to all applicable ordinances, but no fee shall 
be required of Franchisee for any such permit.  
 

V. 
REGULATION BY HAILEY 

 
The Franchisee shall pay to Hailey a franchise fee equal to three percent (3%) of Gross 

Revenues received by the Franchisee from the operation of the Gas Transmission and 
Distribution System to provide Gas Services on a quarterly basis.  The quarterly payment for the 
franchise fee shall be due and payable at the end of the calendar quarter which shall terminate at 
midnight on March 31, June 30, September 30 and December 31 of each year.  Each quarterly 
payment shall be paid within thirty (30) days after the end of each calendar quarter and shall be 
accompanied by a brief report from a representative of the Franchisee showing the basis for the 
computation.  Such quarterly payments shall be in lieu of taxes, fees or charges (other than ad 
valorem taxes) related to easements, franchises, rights-of-way, permits, utility lines and 
equipment installation, maintenance and removal during the term of Franchisee’s franchise with 
Hailey, which Hailey may impose for the rights and privileges herein granted or for the privilege 
of doing business within Hailey.  All sums which become delinquent shall accumulate interest 
established by the Idaho Public Utility Commission for customer deposits, as may be amended. 
The accrual of interest is not intended to waive or in any manner restrict Hailey’s ability to elect 
any procedure or method of collection permissible by law or under this Agreement to enforce all 
the terms and conditions of this Agreement and the Franchise.   
  

VI. 
BOOKS AND RECORDS 

 
Upon reasonable advance notice, the City shall have access to Grantee's records to the extent 
necessary to verify the accuracy of the Franchise fee payments required herein during the normal 
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business hours of Grantee. The Grantee shall furnish, upon request, the City with a complete set 
of maps, including plans and profile of the distribution system of the Grantee and any future 
extensions. The City shall make every reasonable effort to maintain the confidentiality of any 
trade secrets or other proprietary information (such as proprietary maps and other mapping 
information) provided pursuant to this Section, including execution of a data sharing agreement 
with Grantee. Any map supplied shall not be used for locating gas facilities with the intent of 
excavating. Prior to excavating, the City shall request line locates per the requirements of Idaho 
Statutes Title 55 Chapter 22 Underground Facilities Damage Prevention. 
 

VII. 
INSURANCE AND INDEMNIFICATION 

 
7.1  Insurance Requirements. The Franchisee shall maintain in full force and effect or 

self-insure, at its sole cost and expense, during the term of this Agreement, commercial general 
liability insurance for the purpose of protecting Hailey against liability for loss or damage, for 
bodily injury, property damage, personal injury, death, and errors and omissions, relating to the 
operations of the Franchisee under this Agreement or the Franchise.  Such policy shall provide 
insurance against property damage in an amount not less than $1,000,000.00 and bodily injury 
with limits of not less $1,000,000.00 per person and $2,000,000.00 total for each occurrence; 
provided, however, the minimum limits of insurance as set forth herein shall be automatically 
increased at any time the liability limits of Hailey are increased pursuant to the Idaho Tort 
Claims Act (Idaho Code Sections 6-901 et seq.).  Franchisee shall provide thirty (30) days 
written notice prior to cancellation.  Franchisee shall also secure and maintain at least the 
statutory amounts of worker’s compensation in accordance with the laws of the State of Idaho.  
The Franchisee shall provide evidence of acceptable insurance at limits listed above to City 
Clerk, City of Hailey, 115 Main Street So., Suite H, Hailey, Idaho 83333. The Franchisee may 
opt to self-insure. 

 
7.2  Indemnification/Hold Harmless.   
 

A. The Franchisee covenants and agrees to indemnify, defend and hold 
Hailey harmless from and against any and all claims, demands, causes of action, suits, losses, 
liabilities, damages, costs and expenses, including attorney fees, sustained by Hailey to the 
extent resulting from negligence on the part of the Franchisee in the construction, operation or 
maintenance of its gas system in the City..  Hailey shall notify, in writing, Franchisee within ten 
(10) days after presentation of any claim or demand, either by suit or otherwise, made against 
Hailey caused by any of the aforesaid acts or omissions on the part of the Franchisee.  Franchisee 
shall thereupon have the duty to appear and defend any such demand, claim, suit or action on 
behalf of Hailey, without cost or expense to Hailey. 
 
  B. Hailey covenants and agrees to indemnify, defend and hold Franchisee 
harmless from and against any and all claims, demands, causes of action, suits, losses, liabilities, 
damages, costs and expenses, including attorney fees, sustained by Franchisee and caused, 
directly or indirectly, by any act or omission on the part of Hailey, its agents, employees, assigns 
or anyone subcontracting with Hailey, in the installation, construction, operation, or maintenance 
of the Gas Transmission and Distribution System.  Franchisee shall notify, in writing, Hailey 
within ten (10) days after presentation of any claim or demand, either by suit or otherwise, made 
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against Franchisee caused by any of the aforesaid acts or omissions on the part of Hailey.  Hailey 
shall thereupon have the duty to appear and defend any such demand, claim, suit or action on 
behalf of Franchisee, without cost or expense to Franchisee. 
 

VIII. 
ANNEXATION 

 
In the event Hailey annexes additional territory during the term of this Agreement, the 

Franchisee shall have the non-exclusive authority and privilege to engage in Gas Services, in the 
annexed territory for the remainder of the term of this Agreement. 

 
IX. 

DEFAULT AND REMEDIES 
 

9.1 Termination for Cause.  Either party may terminate this Agreement for cause if 
the other party fails to perform or defaults on any of the material duties or responsibilities set 
forth in this Agreement. 

 
9.2 Corrective Action.  If the either party finds that the other party has failed to 

perform or defaulted on any or all of the material duties or responsibilities set forth in this 
Agreement, the non-defaulting party shall provide defaulting party a written “Notice of Default” 
in accordance with paragraph 10.13 of this Agreement.  The Notice of Default shall describe 
with sufficient detail the defaulting party’s failure to perform and/or default.  The defaulting 
party shall have a period of sixty (60) days from the receipt or delivery of the Notice of Default 
to correct the failure to perform or default, which shall be extended so long as the defaulting 
party has commenced a cure and diligently pursues the same.  If the defaulting party fails to 
correct the failure to perform and/or default within such time frame, the non-defaulting party 
may terminate this Agreement.  If Hailey terminates this Agreement, Hailey may revoke the 
Franchise in accordance with the procedures described in paragraph 9.4 of this Agreement.  
 

9.3  Enforcement.  Subject to applicable federal and state law, in the event either party 
is in default of any provision of the Franchise, the other party may: 
 
  A. Seek specific performance of any provision that reasonably lends itself to 
such remedy, as an alternative to damages;  
  
  B. Commence an action at law for monetary damages or seek other equitable 
relief; and/or 
 
  C. In the case of a substantial default of a material provision of this 
Agreement or the Franchise, seek to terminate this Agreement and revoke the Franchise in 
accordance with Section 9.4 of this Agreement.   
 
 9.4 Revocation. 
 
  A. Should Hailey seek to revoke the Franchise after complying with the 
procedures set forth in Section 9.2 of this Agreement, Hailey shall give written notice to the 
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Franchisee of its intent to terminate this Agreement and to revoke the Franchise (“Notice of 
Intent to Revoke”) based on a substantial default of a material provision of this Agreement or the 
Franchise.  The Notice of Intent to Revoke shall contain the following:  
 
   (1)  A description of the specific nature of the default(s); 
 
   (2) A statement of intent to revoke the Franchise;  
 
   (3)   A statement that a public hearing shall be held to consider the 
grounds for the termination of this Agreement and the revocation of the Franchise; and 
 

(4) The date, time and place of a hearing. 
 

The public hearing described herein shall be scheduled between ninety (90) days and one 
hundred twenty (120) days from the date of the Franchisee’s receipt of the Notice of Intent to 
Revoke.  The Franchisee shall have ninety (90) days from the receipt of such notice to object in 
writing and to state its reasons for such objection.   
 
  B. At the designated hearing, Hailey shall give the Franchisee a full and fair 
opportunity to state its position on the matter, including without limitation the right to introduce 
evidence, to require the production of evidence, to question witnesses and to obtain a transcript 
of the proceeding, after which Hailey shall determine whether this Agreement shall be 
terminated and the Franchise revoked.   
  C. This provision shall not prevent Franchisee from submitting such question 
of revocation to a proper court for determination. 
 

X. 
MISCELLANEOUS PROVISIONS 

 
 10.1 Paragraph headings.  The headings in this Agreement are inserted for convenience 
and identification only and are in no way intended to describe, interpret, define or limit the 
scope, extent or intent of this Agreement or any of the provisions of the Agreement. 
 

10.2 Provisions Severable.  Every provision of this Agreement is intended to be 
severable.  If any term or provision hereof is illegal or invalid for any reason whatsoever, such 
illegality or invalidity shall not affect the validity of the remainder of the Agreement. 
 

10.3 Rights and Remedies are Cumulative.  The rights and remedies provided by this 
Agreement are cumulative and the use of any one right or remedy by any party shall not preclude 
nor waive its rights to use any or all other remedies.  Any rights provided to the parties under this 
Agreement are given in addition to any other rights the parties may have by law, statute, 
ordinance or otherwise. 
 

10.4 Attorney’s Fees.  In the event of any dispute with regard to the interpretation or 
enforcement of this Agreement, the prevailing party shall be entitled to recover its reasonable 
costs and attorneys’ fees incurred therein, and on any appeals, and in any bankruptcy proceeding. 
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10.5 Successors and Assigns.  This Agreement and the terms and provisions hereof 

shall inure to the benefit of and be binding upon the heirs, personal representatives, successors 
and assigns of the parties hereto. 
 

10.6 Entire Agreement.  This Agreement contains the entire agreement between the 
parties respecting the matters herein set forth and supersedes all prior agreements between the 
parties hereto respecting such matters. 
 

10.7 Governing Law.  This Agreement shall be construed in accordance with the laws 
of the State of Idaho. 
 
 10.8 Preparation of Agreement.  No presumption shall exist in favor of or against any 
party to this Agreement as a result of the drafting and preparation of this document. 
 

10.9. No Waiver.  No waiver of any breach by either party of the terms of this 
Agreement shall be deemed a waiver of any subsequent breach of the Agreement. 
 

10.10 Counterparts.  This Agreement may be executed simultaneously in one or more 
counterparts, each of which shall be deemed an original, but all of which together shall constitute 
one and the same instrument.   
 
 10.11 Amendment.  No amendment of this Agreement shall be effective unless the 
amendment is in writing, signed by each of the parties.  Neither party may unilaterally alter the 
material rights and obligations set forth in this Agreement.  
 

10.12 Savings Clause.  If any of the provisions of this Agreement shall be held to be 
unenforceable or unconstitutional, the remaining provisions shall nevertheless be enforceable. 
  
 10.13 Notices.  All notices and demands of any kind which either party hereto may be 
required or desires to serve upon the other party under the terms of this Agreement shall be in 
writing and shall be served upon such other party by personal service, or by leaving a copy of 
such notice or demand at the address hereinafter set forth, whereupon service shall be deemed 
complete, or by mailing a copy thereof by certified or registered mail, airmail if the address is 
outside the state in which the same is mailed, postage prepaid, with return receipt requested, 
addressed as follows: 
 
 HAILEY:  City of Hailey 
    c/o City Clerk 
    115 South Main Street 
    Suite H 
    Hailey, Idaho 83333 
 

FRANCHISEE: Intermountain Gas Company, Region 
Director 

    555 S. Cole Road 
    Boise, Idaho 83709 
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In case of service by mail, it shall be deemed complete on the day of actual delivery as shown on 
the addressee’s registry of certification receipt or at the expiration of the third day after the date 
of mailing, whichever first occurs.  The addresses to which notices and demands shall be 
delivered or sent may be changed from time to time by notice served as hereinabove provided by 
either party upon the other party. 
 
 10.14 Assignment.  The parties agree that this Agreement shall not be assigned, in 
whole or in part, to any other person or entity without the prior written consent of Hailey, which 
consent cannot be unreasonably withheld.  No such consent shall be required, however, for a 
transfer in trust, by mortgage, by other hypothecation, or by assignment of any rights, title, or 
interest of the Franchisee in the Franchise or Gas Transmission and Distribution System in order 
to secure indebtedness.   
 

10.15 Force Majeure.  Neither party shall be liable for failure to perform hereunder, in 
whole or in part, due to contingencies beyond the party’s reasonable control, including but not 
necessarily limited to acts of God, the public enemy, fire, floods, epidemics, earthquakes, 
quarantine restrictions, and strikes not created by Franchisee, whether now existing or hereafter 
created. 
 

10.16 Compliance with Laws.  Franchisee shall comply with all applicable federal, state 
and local statutes, laws, rules, regulations and ordinances.  

 
10.17 Publication Costs.  Franchisee shall assume all costs of publication required by 

law for the grant of the Franchise. 
 
 10.18 Agreement Not To Compete, Power of Eminent Domain and Other Powers.  In 
consideration of Franchisee’s undertaking hereunder, Hailey agrees not to engage in the business 
of distributing and selling gas during the term of the Franchise or any extension thereof in 
competition with Franchisee; but nothing herein contained shall be construed or deemed to 
prevent Hailey from exercising at any time any power of eminent domain or any other power or 
powers granted to it under the laws of the State of Idaho. 
 
 10.19 Surrender of Franchise.  In the event natural gas at any time shall cease to be 
available to Franchisee for the distribution and sale hereunder, Franchisee reserves the right to 
surrender the Franchise.    Franchisee reserves the right to salvage all of its property and will 
restore the Public Ways damaged by such salvage operation to substantially the same order and 
condition, as deemed by Hailey, as they were before the salvage was made.  
 
 10.20 Changes, Alterations and Amendments.  In the event of an amendment to the 
laws, rules or regulations of the State of Idaho or the Public Utilities Commission of Idaho 
applicable to this Agreement and the Franchise, the terms of this Agreement and the Franchise 
and the right and privileges thereby conferred and reserved may be changed, altered, amended or 
modified upon mutual agreement between Hailey and the Franchisee, which agreement shall not 
be unreasonably withheld. 
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 IN WITNESS WHEREOF, the parties hereto have executed this Franchise Agreement on 
the day and year first above written. 
 
      CITY OF HAILEY 
 
 
      By____________________________________ 
                 Martha Burke, Mayor 
ATTEST: 
 
 
______________________________ 
Mary Cone, City Clerk 
 
      
 
 
 
 
 
 
      FRANCHISEE 
 
      Intermountain Gas Company 
 
 
      By:      
      Name: Eric Martuscelli   
      Title: VP, Field Operations & Customer Experience 
 
  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Return to Agenda 



 AGENDA ITEM SUMMARY  
 
DATE: 10/27/2025 DEPARTMENT: Admin/PW/CDD   DEPT. HEAD SIGNATURE: LH/BY/RD 

               ------------------------------------------------------------------------------------------------------------------------------------------- 
SUBJECT: Conduct Second Reading of Ordinance No. 1354, an ordinance amending the adopted Development 
Fee Schedule (1326), which would modify certain fees by more than five percent (5%), and amend Title 15: 
Buildings and Construction, Section 15.16.130: Development Impact Fee Schedule, to replace Exhibit A with a 
new Exhibit A referencing the newly adopted Development Impact Fee Schedule. 
------------------------------------------------------------------------------------------------------------------------------------------ 
AUTHORITY:  ID Code _67-6526(e)  IAR ___________  City Ordinance/Code                 
------------------------------------------------------------------------------------------------------------------------------------------
BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED: The City of Hailey is required, by the Idaho 
Development Impact Fee Act, to update its Development Impact Fee (DIF) Study every five (5) years. This 
study is a five-year review of the City’s Capital Improvement Plan and how it relates to new growth and land 
use assumptions. This study further determines if development impact fees need to be adjusted to ensure 
they accurately reflect the costs of infrastructure needed to accommodate new development. In essence, 
Development Impact Fees are a way of ensuring that new growth pays for itself. The City’s last five-year 
review and analyses was in 2020.  
 
The Council approved Capital Improvement Plan for FY 26 on August 11, 2026. This Plan provides the basis for 
DIF calculations. The second component, the review of Development Impact Fees, was presented to the 
Development Impact Fee Advisory Committee (DIF Advisory Committee) on May 19, 2025, and August 18, 
2025. The DIF Advisory Committee reviewed, provided feedback, and recommended approval by the Hailey 
City Council the completed study on August 18, 2025.  
 
The Council reviewed and unanimously approved the Plan on September 22, 2025. The Council withheld a 
motion on the draft Ordinance, Ord. No. 1354 regarding the increase in Development Impact Fees to allow 
for further discussion at the next regularly scheduled meeting. On October 14, 2025, the Council discussed 
the proposed fees, based on the approved study, and adopted said fees as presented. 
 
Attachments:  

- Development Impact Fee Ordinance 
- Development Impact Fee Study  
- Presentation by TichslerBise-Galena Consulting 

------------------------------------------------------------------------------------------------------------------------------------------- 
FISCAL IMPACT / PROJECT FINANCIAL ANALYSIS:  Caselle #_______________________________ 
Budget Line Item #____________    YTD Line-Item Balance $__________________ 
Estimated Hours Spent to Date:      Estimated Completion Date:  
Staff Contact:     Phone #:  
------------------------------------------------------------------------------------------------------------------------------------------ 
ACKNOWLEDGEMENT BY OTHER AFFECTED CITY DEPARTMENTS: (IFAPPLICABLE) 
___ City Attorney       ___ Clerk / Finance Director        ___ Engineer ___ Building 
___ Library        ___ Planning         ___ Fire Dept. ___ _______________ 
___ Safety Committee    ___ P & Z Commission       ___ Police  ___ _______________ 
___ Streets        ___ Public Works, Parks       ___ Mayor  ___ _______________ 
------------------------------------------------------------------------------------------------------------------------------------------ 
RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD: 
Motion Language: Second Reading of Ordinance No. 1354, an ordinance amending the adopted 
Development Fee Schedule (1326), which would modify certain fees by more than five percent (5%), and 
amend Title 15: Buildings and Construction, Section 15.16.130: Development Impact Fee Schedule, to replace 
Exhibit A with a new Exhibit A referencing the newly adopted Development Impact Fee Schedule.  

https://haileycityhall.sharepoint.com/cd/Shared%20Documents/03%20PZ/10%20DIF%20-%20Impact/Studies%20(CIP%20and%20DIF)/2025%20DIF%20Study/Public%20Meetings/2025%2010%2014%20CC/d%20Hailey,%20ID%20Impact%20Fee%20Study_8.21.25.docx
https://haileycityhall.sharepoint.com/cd/Shared%20Documents/03%20PZ/10%20DIF%20-%20Impact/Studies%20(CIP%20and%20DIF)/2025%20DIF%20Study/Public%20Meetings/2025%2009%2022%20CC/e%20Hailey,%20ID%20City%20Council_9.3.25.pdf


------------------------------------------------------------------------------------------------------------------------------------------ 
ADMINISTRATIVE COMMENTS/APPROVAL: 
City Administrator _____________ Dept. Head Attend Meeting (circle one) Yes   No 
------------------------------------------------------------------------------------------------------------------------------------------
ACTION OF THE CITY COUNCIL: 
Date     ______________________ 
City Clerk ______________________________ 
------------------------------------------------------------------------------------------------------------------------------------------
FOLLOW-UP: 
*Ord./Res./Agrmt. /Order Originals: *Additional/Exceptional Originals to: ________________ 
Copies (all info.):    Copies  
Instrument # _______________________      
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HAILEY ORDINANCE NO. 1354 
 

AN ORDINANCE OF THE CITY OF HAILEY, IDAHO, AMENDING TITLE 15: 
BUILDINGS AND CONSTRUCTION, CHAPTER 15.16: DEVELOPMENT IMPACT 
FEES, SECTION 15.16.130: REPLACING DEVELOPMENT IMPACT FEE SCHEDULE 
BASED ON THE MOST RECENT DEVELOPMENT IMPACT FEE STUDY 
(CONDUCTED IN 2025); PROVIDING FOR A SEVERABILITY CLAUSE; PROVIDING 
FOR A REPEALER CLAUSE; AND PROVIDING FOR THE EFFECTIVE DATE OF 
THIS ORDINANCE. 
 
 WHEREAS, Idaho Code § 67-8201 et seq. allows Idaho municipal corporations to 
enact ordinances allowing cities to collect development impact fees;  
 
 WHEREAS, in 2007, Hailey adopted a development impact fee ordinance which is 
codified as Chapter 15.16 of the Hailey Municipal Code;  
  
 WHEREAS, as a basis for Hailey’s development impact fee ordinance, the City has 
engaged a consultant approximately every five (50 years to update the Development Impact 
Fee Study;   
 

WHEREAS In 2021, Hailey adopted a five-year update to the Development Impact 
Fee Study conducted by Dwayne Guthrie, LLC;  
 

WHEREAS, Hailey in 2025, retained TischlerBise-Galena Consulting to update 
Hailey’s development impact fees; 

 
WHEREAS, TischlerBise-Galena Consulting submitted a report for Development 

Impact Fees dated August 21, 2025, which includes Development Impact Fees for Parks and 
Recreation (previously entitled Parks), Circulation (previously entitled Transportation), the 
re-inclusion of Police (Police removed in 2021), and Fire; (“Updated Study”); 
 

WHEREAS, the Hailey Development Advisory Impact Fee Advisory Committee has 
reviewed the Updated Study and submitted written comments to the Hailey City Council; 

 
WHEREAS, the Council adopted the 2025 Development Impact Fee Study on 

September 22, 2025; 
 
WHEREAS, Hailey now desires to amend the 2021 Hailey Development Impact Fee 

Ordinance to update the Development Impact Fee Schedule as per the study conducted by 
TishlerBise-Galena and adopted by Hailey City Council, and;  

 
 WHEREAS, Hailey has adopted this amendment to the Development Impact Fee 
Ordinance in accordance with the procedural requirements of Idaho Code § 67-8206. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF 
THE CITY OF HAILEY, IDAHO, AS FOLLOWS: 
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Section 1.  Section 15.16.130 of the Hailey Municipal Code is replaced with a new 
exhibit, Exhibit A, to Section 15.16.130, as follows:   
 
15.16.130: DEVELOPMENT IMPACT FEE SCHEDULE 
 

Exhibit A: Development Impact Fee Schedule 
 

Citywide Service 
Area  

Parks & 
Recreation Circulation Fire Police Total 

Residential (per housing units by square feet)  
600 or less $898 $1,407  $1,018 $141 $3,464 

601 to 1,000 $1,292  $2,014 $1,445 $202 $4,953 
1,001 to 1,400 $1,846 $2,867 $2,084 $289 $7,086 
1,401 to 1,800 $2,240 $3,475 $2,534 $351 $8,600 
1,801 to 2,200 $2,543 $3,946 $2,866 $398 $9,753 
2,001 to 2,600 $3,007 $4,333 $3,150 $438 $10,928 
2,601 to 3,000 $3,239 $4,655 $3,387 $471 $11,752 
3,001 or more $3,431 $4,935 $3,600 $499 $12,465 

Nonresidential (per 1,000 square feet) 
Commercial  $134 $7,945 $1,563 $222 $9,864 

Office  $205 $4,863 $663 $136 $5,867 
Industrial $73 $1,544 $426 $42 $2,085 

Institutional $59 $6,306 $1,587 $176 $8,128 
Lodging (per room) $1,917 $3,600 $2,155 $300 $7,972 

 
Section 6.  SEVERABILITY CLAUSE.  If any section, paragraph, sentence or 
provision hereof or the application thereof to any particular circumstances shall ever be held 
invalid or unenforceable, such holding shall not affect the remainder hereof, which shall 
continue in full force and effect and applicable to all circumstances to which it may validly 
apply. 
 
Section 7.  REPEALER CLAUSE.  All Ordinances or parts thereof in conflict herewith 
are hereby repealed and rescinded. 
 
Section 8.  EFFECTIVE DATE.  This Ordinance shall be in full force and effect after 
its passage, approval and publication according to law. 

 
PASSED AND ADOPTED BY THE HAILEY CITY COUNCIL and approved by 

the Mayor this _____ day of _________________, 2025. 
 

 
________________________ 

     Martha Burke, Mayor 
ATTEST: 
 
__________________________ 
Mary Cone, City Clerk 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Return to Agenda 



 AGENDA ITEM SUMMARY  
 
DATE:  10/27/25   DEPARTMENT:  PW   DEPT. HEAD SIGNATURE:   BY 
------------------------------------------------------------------------------------------------------------------------------------------- 
SUBJECT: Leak Detection and Non-Revenue Water. OldCastle Infrastuture’s leak detection test results: 
Presentation.   
------------------------------------------------------------------------------------------------------------------------------------------- 
AUTHORITY:  ID Code _________  IAR ___________  City Ordinance/Code ________ 
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------------------------------------------------------------------------------------------------------------------------------------------- 
BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED: 
As part of the ongoing Facilities Planning Study, the City has contracted with “Oldcastle Infrastructure” for 
leak detection services on the City potable water system.  Work for that leak testing contract is now 
complete and Oldcastle will be sharing a presentation on their methods and outcomes with a question 
and answer opportunity.  Materials for the presentation are attached. 
 
Staff requested this in-depth testing for system leaks in an effort to locate “non-revenue water”, which is 
the difference between the volume of water that is measured as produced at our sources minus what is 
measured/consumed by our customer meters.  This difference is the unaccounted-for water that is 
missing from our system or “non-revenue water”.  Reducing the amount of non-revenue water is 
beneficial for many reasons such as reducing demands on infrastructure, more efficient use of water 
rights, reduction of BWRGWMA mitigation fees, and many other reasons. 
 
The City roughly “produces” approximately 40 mg/month (million gallons per month) of water each month 
during the winter and approximately 160 mg/month during irrigation season (based on 2022 numbers, 
updates pending).  Of that total annual amount produced approximately 28% is non-revenue water.  As 
part of the ongoing Facility Planning Study we have been thoroughly evaluating our system to understand 
where this water is going.  We have:  
 

1) brought in highly calibrated meters to test against our source meters,  
2) we have sent random customer meters to the manufacturer to be bench tested and we have also 

performed bench testing in house,  
3) we have performed extensive leak testing,  
4) we have used GIS to study the application of metered water rates for properties around the City,  
5) and we are currently analyzing our reservoirs for leakage (which appears to be minimal). 

 
Study of this non-revenue water will continue and more data will be available at a later date after 
completion of the Facility Planning Study.  At this time it appears approximately 15% of our volume is 
“non-revenue” water after adjusting for volumes identified in items 1-3 above: 
 



 
 
Based on the American Water Works Association Manual of Water Supply Practices M36: Water Audits 
and Loss Control Programs, Fifth Edition, 2024: 
 
There is no single typical percentage for non-revenue water (NRW), as it can vary widely based on the 
location, age of infrastructure, and water management practices. The average NRW globally is estimated 
to be around 40%, but individual utilities can have NRW ranging from as low as 5% to as high as 80%.  
Benchmarks for non-revenue water performance: 

• Good performance (<10%): A level of less than 10% NRW indicates a very well-functioning 
water system, with some highly efficient utilities achieving as little as 5%. 

• Normal range (10–20%): Many water experts consider this range normal for a well-managed 
system. The American Water Works Association (AWWA) has recommended keeping NRW 
below 10%, though some analysts place the typical U.S. average closer to 20%. 

• Action required (>20%): An NRW consistently higher than 20% is a strong indicator that a utility 
should take action to address its water losses. In some areas, regulators may even fine water 
systems that fail to address high NRW levels. 

• Global average (~40%): The global average for NRW is estimated to be around 40%, with levels 
in developing countries frequently exceeding 50%.  
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October 2, 2025 

 

Attn: City of Hailey, ID 

I have pleasure in submitting to you the following CivilSense™ report.  

The report provides findings from the leak detection project that we conducted on behalf of 
the City of Hailey, ID from August 11, 2025, to August 29, 2025. 

On behalf of my team, I would like to thank you and your colleagues for giving us the 
opportunity to assist you in your water loss reduction and distribution system efficiency 
improvement efforts.  

We look forward to helping you make further improvements in the future.  

 

Yours, 

Christopher Cummings 
Account Executive, Oldcastle Infrastructure 
Direct: 760-803-9420 
E-mail: christopher.cummings@oldcastle.com 
oldcastleinfrastructure.com/civilsense  
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Executive Summary 
In 2025, our team partnered with the City of Hailey, Idaho to carry out a 62-mile leak 
detection program designed to safeguard the city’s water supply and improve 
infrastructure efficiency. This initiative demonstrated how advanced leak detection 
technology and proactive asset management can reduce water loss and strengthen 
municipal systems. 

Like many growing Mountain West communities, Hailey faces the combined pressures of 
population growth, aging infrastructure, and the need for water conservation. Undetected 
leaks in the distribution system drive non-revenue water loss, raise operating costs, and 
accelerate long-term wear on assets. By identifying and addressing these issues 
proactively, the city can extend system life, conserve water resources, and direct funding 
toward planned improvements rather than emergency repairs. 

The program involved a comprehensive survey of the city’s 62-mile water distribution 
network, including mains, service lines, and related infrastructure. Using industry-leading 
artificial intelligence, our specialists performed field inspections to locate hidden leaks, 
identify system vulnerabilities, and collect detailed performance data. Each suspected 
leak was verified, documented, and mapped to provide accurate and actionable results. 

Key results of the program included: 

 A full survey of 62 miles of pipeline. 

 Verified identification of leaks and anomalies across the system. 

 A final report with mapped findings and prioritized repair recommendations. 

 Actionable insights to support preventive maintenance and reduce non-revenue 
water loss. 

The pilot confirmed that systematic leak detection offers measurable benefits for 
municipalities of Hailey’s size. By catching issues early, the city can minimize costly 
emergency repairs, reduce water loss, and improve overall system resilience. 

Our team is proud to have supported Hailey on this initiative and looks forward to 
continuing to help strengthen its water system, conserve natural resources, and provide 
reliable service to the community. 



 

Objectives 
Following discovery with the Oldcastle Infrastructure team, the following objective/s 
was/were identified:  

 The primary objective of this project was to identify hidden leaks, assess the 
overall condition of the system, and provide actionable insights to help the city 
reduce non-revenue water loss, improve system efficiency, and extend the life of 
its infrastructure. 

Scope 

The City of Hailey partnered with our team to complete a comprehensive 62-mile leak 
detection pilot program across its water distribution system.  

The scope of work included surveying water mains, service lines, and related infrastructure 
using advanced acoustic leak detection technology. Field inspections were conducted 
across the entire 62-mile network, followed by careful verification of suspected leaks and 
documentation of findings. The project also included a final report outlining the results, 
mapping leak locations, and offering prioritized recommendations for repair and 
maintenance. 
 

 

 

 



 

Results 

Phase 1 
Overview 

Detail 

Miles of network assessed 62 

Sessions deployed 807 

Waypoints generated 220 

Leaks detected 22 

Large 8 

Medium 9 

Small 5 
 

 

 

 

 

 

 

 

 

 

Leak location Quantity 

Blow off valve 0 

Fire hydrant 11 

Main 2 

Meter box 2 

Service line 7 

Network valve 0 

Curb stop 0 

TOTAL 22 

Deployment area 
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Deployment 

A total of 807 sessions were deployed across 62 miles, as depicted in the map shown.  

These sessions were deployed and correlated in a “lift and shift” model. Sensors were 
attached to main line control valves and main line, control line and hydrants.  

Leaks Detected 
The total annual water loss amounts to 59.18 million gallons per year. During this phase, 
CivilSense successfully detected a total of 22 leaks on the utility side of the network. Of 
these, the AI assessed 7 as large leaks, 6 as medium leaks, and 4 as small leaks. In 
addition, 5 known leaks were identified: 1 small, 3 medium, and 1 large. A known leak is 
a leak that has been identified as existing but due to external circumstances was unable to 
be marked up with a pinpointed location.  

The correlations aligned with the 5 known leaks and indicated activity, but top-sounding 
variables prevented precise location. 

Large Leak 
One of the larger leaks identified during this phase was marked up for repair.  

The leak was identified by the sensor pictured below, on a main line valve. CivilSense 
correctly assessed this to be a large leak, as depicted in the chart, and created waypoint 
WP-K76P. Using AWWA Nominal Values, this leak was assessed to be losing around 10 
GPM.  

Leak marked up for repair Large leak acoustic signature 



 

Conclusion and 
Recommendations 
The comprehensive leak detection survey conducted across Hailey, Idaho’s water 
distribution system identified a total of 112.72 GPM of water loss, including leaks in 
ferrules, hydrants, irrigation, mains, meters and service lines. These findings indicate that 
while the system is generally functioning, there are targeted areas where losses are 
concentrated, and addressing them could yield substantial operational and financial 
benefits. The estimated annual cost savings from repairing these leaks is approximately 
59.18 million gallons per year underscoring the importance of proactive leak management 
in reducing non-revenue water (NRW) and improving system efficiency. 

To maximize these savings and enhance overall system reliability, it is recommended that 
the City of Hailey prioritize the repair of high-volume leaks, particularly in mains and large 
customer-side connections, as these represent the largest contributors to water loss. 
Implementing a regular and systematic leak detection and monitoring program will allow 
for early identification and timely repair of new leaks, preventing small issues from 
escalating into larger, more costly problems. 

Incorporating these findings into the city’s water asset management plan will ensure that 
future infrastructure investment decisions are informed by actual system performance and 
water loss data. Additionally, engaging and educating customers on identifying and 
reporting leaks on their side of the service line will help reduce NRW and foster a sense of 
shared responsibility for water conservation. 

Finally, establishing key performance indicators (KPIs) to track water loss reduction, repair 
effectiveness, and associated cost savings will provide measurable outcomes that support 
continuous improvement and long-term system sustainability. By taking these 
comprehensive steps, Hailey can significantly reduce water loss, achieve measurable 
financial savings, improve the reliability and longevity of its infrastructure, and ensure a 
sustainable and efficient water supply for its residents and businesses in the years to 
come. 

By delivering this work, the pilot program demonstrated both the effectiveness of modern 
leak detection methods and the potential long-term benefits to Hailey’s water 
management strategy. This project has provided the city with a clear framework for 



 

proactively addressing water loss, lowering operational costs, and protecting its valuable 
water resources for the community. 



 
7000 Central Park, Suite 800  
Atlanta, GA 30328    
oldcastleinfrastructure.com    

  
Attn: City of Hailey, ID  
  

Leak Size: Medium 

Estimated GPM:  5 G/m 
Address: 1730 Airport Cir, Hailey, ID, 83333, United States 
Longitude: -114.30055 
Latitude: 43.50534 
Waypoint Name: WP-f5ew 
Onsite Leak Type Estimate:  Hydrant 
Status: Marked Up 

 
Notes: 
Investigated hydrant after relay session picked up consistent 250 Hz noise. Hydrant was the 
loudest asset, and a 5-min test confirmed a small leak. A 25-ft correlation to the hydrant valve 
placed the leak ~4 ft from the base, near the seat. Leak was audible when listening directly, 
confirming the issue. Based on results, we recommend replacing the hydrant seat to resolve. 
Utility has been notified, and hydrant was exercised during nearby deployment. 

 
Field Pictures:  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 



 
 
7000 Central Park, Suite 800  
Atlanta, GA 30328    
oldcastleinfrastructure.com    

  
Attn: City of Hailey, ID  
    

Leak Size: Small 
Estimated GPM:  3.36 G/m 
Address: 1 W Carbonate St, Hailey, ID, 83333, United States 
Latitude: -114.31674 
Longitude:  43.52049 
Waypoint Name:  WP-bnug 
Onsite Leak Type Estimate:  Hydrant 
Status: Marked Up 
 
Notes:    
I uploaded relay data and ran multiple tests. Initial results showed a possible small leak on the 
main line valve, but follow-up testing confirmed no leak there. The hydrant valve showed a 
medium leak, while the business meter data was corrupted. Correlations pointed to leakage near 
the hydrant valve. Sound testing confirmed the hydrant was leaking from the stem and side port. 
A second correlation supported this but was partly affected by nearby traffic and construction. 
 
Recommendation: Dispatch a crew to repair the hydrant. 
 
Field Pictures:  

  
 



 
 
7000 Central Park, Suite 800  
Atlanta, GA 30328    
oldcastleinfrastructure.com    

  
Attn: City of Hailey, ID  

  
Leak Size: Large 
Estimated GPM:  10 G/m 
Address: 115 S Main St, Hailey, ID, 83333, United States 
Longitude: -114.31528 
Latitude: 43.51855 
Waypoint Name:  WP-a6tk 
Onsite Leak Type Estimate:  Hydrant 
Status: Marked Up 
 
Notes:    
FFT testing on both main line valves, the hydrant, and the hydrant valve identified the hydrant             
as the loudest source. A 75-foot correlation from the hydrant to the nearby main line valve 
located the noise about 7 feet from the hydrant stem, near the seat. Opening the front port 
confirmed the leak at the hydrant seat. 
 
Recommendation: Have the utility verify the hydrant is fully closed before proceeding with seat  
replacement. 
 
Field Pictures:  



 
7000 Central Park, Suite 800  
Atlanta, GA 30328    
oldcastleinfrastructure.com    

  
Attn: City of Hailey, ID  
     

Leak Size: Large 
Estimated GPM:  10 G/m 
Address:  100–148 W Walnut St, Hailey, ID, 83333, United States 
Longitude: -114.3152528 
Latitude: 43.51717  
Waypoint Name: WP-78vv 
Onsite Leak Type Estimate:  Hydrant 
Status: Marked Up 
 
Notes: Relay data from the main line valve showed no leak but consistent sound around 750 Hz. 
Follow-up 5-minute tests on two main line valves also showed non-leak results, though elevated 
noise persisted at 750–1000 Hz. 
 
A SoundLite test detected leak noise at all assets, with the highest reading at the hydrant (311.4 
power at 800 Hz) and second-highest at the hydrant valve. Correlation from the hydrant to the 
main line valve confirmed the leak location at the base of the hydrant. 

 
Field Pictures:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 
7000 Central Park, Suite 800  
Atlanta, GA 30328    
oldcastleinfrastructure.com    

  
Attn: City of Hailey, ID  
 

    Leak Size: Medium 
    Estimated GPM: 5 G/m 

Address: 241 Alder St, Hailey, ID, 83333, United States 
Longitude: -114.31623 
Latitude: 43.51522  
Waypoint Name: WP-kwtj 
Onsite Leak Type Estimate: Meter 
Status: Marked Up 
 
Notes: Testing on the main line valve showed medium to large leak noise with strong peaks near 
750 Hz. A series of correlations traced the leak from the Willow & Alder valve area, with results 
consistently pointing toward house #241 on Aspen Dr. FFTs on nearby meters confirmed house 
#241’s meter was full of water and producing clear leak noise. A final correlation bracketed the 
leak directly at this meter. 

Recommendation: Utility crew should repair the meter at house #241. 

Field Pictures:  

 
 

 
 



 
7000 Central Park, Suite 800  
Atlanta, GA 30328    
oldcastleinfrastructure.com    

  
Attn: City of Hailey, ID  
     

    Leak Size: Large 
    Estimated GPM:  10 G/m 

Address: 510 Almond St, Hailey, ID, 83333, United States 
Longitude: -114.31639 
Latitude: 43.51412 
Waypoint Name: WP-k76p 
Onsite Leak Type Estimate: Main 
Status: Marked Up 
 
Notes: Initial testing showed a medium leak at Ivy & Chestnut and non-leak at Almond & 
Chestnut. Correlations between Almond and Elm St valves bracketed the leak about 142–143 ft 
away. Meter testing was inconclusive due to poly pipe, but further correlation suggested the issue 
near the main-to-service connection. After utility tracing, top sounding confirmed the leak at the 
northside main connection of the T-connector. The location was marked and sprayed for repair. 
 
Field Pictures:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
7000 Central Park, Suite 800  
Atlanta, GA 30328    
oldcastleinfrastructure.com    

  
Attn: City of Hailey, ID  
      

    Leak Size: Medium  

    Estimated GPM: 5 G/m  

Address: 221 Third Ave S, Hailey, ID, 83333, United States 
Longitude: -114.31096 
Latitude: 43.51906 
Waypoint Name: WP-rcbu 
Onsite Leak Type Estimate: Hydrant 
Status: Marked Up 
 
Notes: Investigation at the generated waypoint showed mixed results: the relay initially flagged a 
medium leak, but a 5-minute test showed no clear leak, with only small readings. Nearby hydrant 
and valve tests revealed high FFT noise, though the hydrant couldn’t be opened. Multiple 
correlations pointed back to the hydrant valve, but results were inconsistent, so 24-hour relays 
were left on both valves. Upon return, further testing and correlations confirmed the hydrant as 
the likely source of the generated waypoint. 
 
Field Pictures:  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
7000 Central Park, Suite 800  
Atlanta, GA 30328    
oldcastleinfrastructure.com    

  
Attn: City of Hailey, ID  
  

    Leak Size: Medium  
    Estimated GPM:  5 G/m 

Address: 609 Fourth Ave S, Hailey, ID, 83333, United States 
Longitude: -114.30715 
Latitude: 43.51609 
Waypoint Name: WP-nppv 
Onsite Leak Type Estimate: Meter 
Status: Marked Up 
 
Notes: Relay data again indicated a medium leak. A series of correlations from the main line and 
hydrant valves consistently traced the leak toward two meters, one of which had a flooded box. 
After pulling the meter, continuous water use and leak noise were confirmed. Additional 
correlations with the meter on and off both pinpointed the leak about 21 ft from the meter, at the 
copper-to-poly transition. The meter box contained about two feet of water, supporting this 
location. 

Leak confirmed at 609 S 4th Ave, behind the house in the alley. 

Field Pictures:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
7000 Central Park, Suite 800  
Atlanta, GA 30328    
oldcastleinfrastructure.com    

  
Attn: City of Hailey, ID  
     

    Leak Size: Medium  
    Estimated GPM:  5 G/m 

Address: E Elm St, Hailey, ID, 83333, United States 
Longitude: -114.31060 
Latitude: 43.51647 
Waypoint Name:  WP-4h3b 
Onsite Leak Type Estimate: Irrigation 
Status: Marked Up 
 
Notes: Investigation began after a Non-Leak response and relay recordings suggested leak 
activity. Correlations and FFTs pointed to the main line valve, but further work showed it was 
actually an irrigation line feeding the school. A nearby service at 415 2nd Ave was also filled with 
water, though not the main source. After multiple correlations, consistent results located the leak 
~17–18 ft from the meter on a 2-inch galvanized irrigation line. Utility has been notified for 
follow-up and excavation. 
 
Pictures: 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 



 
7000 Central Park, Suite 800  
Atlanta, GA 30328    
oldcastleinfrastructure.com    

  
Attn: City of Hailey, ID  
     

    Leak Size: Medium  
    Estimated GPM:  5 G/m 

Address: 2030 Briarwood Dr, Hailey, ID, 83333, United States 
Longitude: -114.29228 
Latitude: 43.50402 
Waypoint Name:  WP-cva7 
Onsite Leak Type Estimate: Hydrant 
Status: Marked Up 
 
Notes: Initial relay indicated a large leak, followed by a 5-minute test showing medium leak with 
consistent readings. FFTs on the hydrant showed strong spikes, and opening the hydrant 
confirmed visible water at the base. Despite some interference, FFTs and multiple correlations 
continued to register high activity, though some results were saturated or unreadable due to  
The hydrant is the leak source, confirmed by both data and visual evidence. Hydrant was marked 
up for repair. 
 
Pictures: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
7000 Central Park, Suite 800  
Atlanta, GA 30328    
oldcastleinfrastructure.com    

  
Attn: City of Hailey, ID  
 
    Leak Size: Large 
    Estimated GPM:  10 G/m 

Address: 2011 Woodside Blvd, Hailey, ID, 83333, United States 
Longitude: -114.29136 
Latitude: 43.50439 
Waypoint Name:  WP-vcxh 
Onsite Leak Type Estimate: Hydrant 
Status: Marked Up 
 
Notes: Investigation began after relay results showed consistent noise at the main line valve. 
Initial FFT suggested leak noise mixed with running water, later traced to an old hydrant 
chamber. Utility confirmed a hydrant had been hit and broken, leaving the chamber filled with 
styrofoam. Once cleared, water was clearly pouring into the hydrant chamber, confirming that the 
hydrant valve is leaking by. Utility will need to repair the hydrant; once fixed, the valve will 
remain open and no longer leak. 
 
Pictures: 

 
 
 
 

 
 



 
7000 Central Park, Suite 800  
Atlanta, GA 30328    
oldcastleinfrastructure.com    

  
Attn: City of Hailey, ID  
    

Leak Size: Small 
Estimated GPM:  3.36 G/m 
Address: 1250 Fox Acres Rd, Hailey, ID, 83333, United States 
Longitude: -114.29425 
Latitude: 43.51573 
Waypoint Name: WP-zaqm 
Onsite Leak Type Estimate:  Hydrant 
Status: Marked Up 

 
Notes: The initial relay flagged a medium leak, with follow-up 5-minute tests showing small 
leaks on both the hydrant and hydrant valve, with the hydrant producing stronger noise. FFTs 
confirmed loud sounds from both assets. Correlations toward a nearby asset showed no clear 
location but leaned toward the valve, so a 24-hour recorder was left. 
 
During further investigation, opening the hydrant’s front port revealed audible hissing and visible 
water movement at the seat, confirming the leak’s location. Evidence suggests the hydrant seat 
leak caused the waypoint. It’s recommended the utility first ensure the hydrant is fully closed 
before proceeding with seat replacement. 

 
Field Pictures:  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
7000 Central Park, Suite 800  
Atlanta, GA 30328    
oldcastleinfrastructure.com    

  
Attn: City of Hailey, ID  
    

    Leak Size: Small 
    Estimated GPM:  3 G/m 

Address: 3751 Glenbrook Dr, Hailey, ID, 83333, United States 
Longitude: -114.27796 
Latitude: 43.48902 
Waypoint Name: WP-9yyn 
Onsite Leak Type Estimate:  Hydrant 
Status: Marked Up 

 
Notes: The relay data that generated the waypoint came back as a non-leak, but nearby hydrant 
valve data stood out more. FFTs on both the hydrant and valve revealed faint leak noises, 
suggesting a small leak at the hydrant seat. Correlations run from the hydrant to nearby valves 
were inconclusive, but further inspection confirmed hissing sounds at the hydrant and visible 
water at the seat. These findings point to a hydrant seat leak, likely minor. It’s recommended the 
utility first try tightening the hydrant before replacing the seat.  
 
Field Pictures:  
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Attn: City of Hailey, ID  
    

    Leak Size: Large 
    Estimated GPM:  10 G/m 

Address: 541–551 Shoshone Dr, Hailey, ID, 83333, United States 
Longitude: -114.30400 
Latitude: 43.51862 
Waypoint Name: WP-7wek 
Onsite Leak Type Estimate:  Service 
Status: Marked Up 

 
Notes: The relay at Elm and Eureka flagged a small leak, which was further traced through 
multiple correlations. Results consistently pointed to the service line near 630 Elm St, with 
possible leak points at the service connection and midway along the copper service line. After 
utility crews located the area, top sounding confirmed strong leak indications about 21 feet from 
the main, with additional suspicion of leakage at the service connection itself. While correlations 
suggest both spots are leaking, full confirmation at the service connection wasn’t possible due to 
soil coverage. It’s recommended to pothole at the service connection first, then check the 21-foot 
location for leaks. 
 
Field Pictures:  
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Attn: City of Hailey, ID  
    

Leak Size: Large 
Estimated GPM:  10 G/m 
Address: 113 W Bullion St, Hailey, ID, 83333, United States 
Longitude: -114.31740  
Latitude: 43.51900 
Waypoint Name: WP-mfzv 
Onsite Leak Type Estimate:  Service Line  
Status: Repaired 

 
Notes: The initial relay returned as a non-leak, though background noise was detected. A follow-
up 5-minute test confirmed a small leak with consistent readings. Tests on the nearby hydrant and 
hydrant valve came back negative, and multiple correlations to surrounding assets all resulted in 
not found. While checking the area, a meter at 113 W Bullion St was discovered with pooling 
water that increased when the meter was lifted, confirming it as the source of the waypoint. The 
leak is suspected at the connection where the copper meets the PVC in the coil box, causing 
significant water flow in the meter box. 
 
Danny spoke with the utility and confirmed repair. No action needed. 
 
Field Pictures:  
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Attn: City of Hailey, ID  
    

    Leak Size: Large 
    Estimated GPM: 10 G/m 

Address: 1038–1198 CD Olena Dr, Hailey, ID, 83333, United States 
Longitude: -114.31302 
Latitude: 45.53437 
Waypoint Name: WP-w92n 
Onsite Leak Type Estimate: Hydrant 
Status: Marked Up 
 
Notes: Arrived to run five-minute sessions on the mainline valve and hydrant valve, which were 
not originally included in the GIS data. Both assets came back as non-leaks, though the hydrant 
valve appeared oversaturated with noise. A 75-foot correlation between the mainline valve and 
hydrant valve resulted in “not found.” Due to the hydrant valve’s proximity to the hydrant, further 
correlation wasn’t possible. FFTs showed the hydrant as the loudest asset, and upon opening the 
hydrant’s front port, a visible and audible leak was confirmed at the seat. Water mist was 
observed from the front port, confirming the hydrant is leaking. Recommendation: utility should 
exercise the hydrant before replacing the seat if needed. 
 
Pictures: 

  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 
7000 Central Park, Suite 800  
Atlanta, GA 30328    
oldcastleinfrastructure.com    

  
Attn: City of Hailey, ID  
     

    Leak Size: Small 
    Estimated GPM:  3 G/m 

Address: 109 S Hiawatha Dr, Hailey, ID, 83333, United States 
Longitude: -114.31064 
Latitude: 43.52912 
Waypoint Name: WP-8tus 
Onsite Leak Type Estimate: Hydrant 
Status: Marked Up 
 
Notes: Arrived to run a five-minute session on the hydrant valve, which was not originally 
included in the GIS data. The hydrant valve returned as a small leak but did not generate a 
waypoint, so a new waypoint was created for investigation. A 30-foot correlation from the 
mainline valve to the hydrant valve and a 37-foot correlation from the hydrant stem to the 
mainline valve both came back as “not found.” Since the hydrant and valve are too close to 
correlate, FFTs were run, showing the hydrant as the loudest of the two. Upon opening the 
hydrant’s front port, water was visible at the seat along with a hissing noise, confirming a minor 
leak. Based on results, the hydrant appears to be leaking at the seat, but it is not significant. 
Recommendation: utility should exercise the hydrant before replacing the seat. 
 
Pictures: 

 
 

 

 
 
 
 
 
 
 
 
 
 
  



 

Known Leaks 
      

The following five leaks are classified as known leaks. A known leak is a leak that has been 
identified as existing but due to external circumstances was unable to be marked up with a 
pinpointed location. They are not marked as precise locations because the Field Engineering 
Supervisor Danny and his Operations team were unable to pinpoint the exact source. While 
correlations and data indicate these general areas, the leaks could not be definitively confirmed as 
top sounding variables prevented precise location. 
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Attn: City of Hailey, ID  
     

    Leak Size: Medium 
Address: 251 W Elm St, Hailey, ID, 83333, United States 
Longitude: -114.31603 

     Latitude: 43.51448 
Waypoint Name: WP-hh2k 
Onsite Leak Type Estimate: Service line 
Status: Known Leak 
 
Notes: Relay data confirmed a medium leak, and multiple correlations (766 ft, 700 ft, and from 
the meter at 251 Elm) all pointed to the same area about 309–333 feet from the mainline valve at 
Willow and Elm, near the meter at 251 Elm. At first the meter was inaccessible due to a vehicle, 
but after returning, testing was complicated by customer water use and buried service lines. Final 
correlation attempts were inconsistent, and the exact leak location could not be confirmed. Since 
results repeatedly indicated the same area, the noise has been marked as a Known Leak so the 
City is aware and can monitor it in the future. 
 
Pictures: 
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Attn: City of Hailey, ID  
     

    Leak Size: Medium 
Address: 251 W Cottonwood St, Hailey, ID, 83333, United States 
Longitude: -114.31597 

     Latitude: 43.51604 
    Waypoint Name: WP-bg2b 

Onsite Leak Type Estimate: Ferrule Leak 
Status: Known Leak 
 
Notes: Relay data for WP-bg2b showed a medium leak, while nearby WP-ts2s came back as a 
non-leak. Correlations from the main line valves pointed to a location about 260 feet from the 
valve, near a service connection with four meters. Initial checks on the meters did not reveal leak 
noise, but heavy rain made the results less reliable. 
 
Follow-up correlations continued to point to the same four meters, but all remained quiet. 
Attempts to top sound were limited since much of the main and service connections are under soil 
and gravel, making accurate readings difficult. 
 
Despite the lack of clear leak noise, consistent correlations bring us back to the same location 
near Willow and Cottonwood. Because the exact spot cannot be confirmed by top sounding, this 
area is being marked as a Known Leak so the City is aware of the potential issue before it 
worsens. 
 
Pictures: 
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Attn: City of Hailey, ID  
     

    Leak Size: Small 
Address: 521 N River St, Hailey, ID, 83333, United States 
Waypoint Name: WP-6mbg 
Onsite Leak Type Estimate: Service Line 
Status: Known Leak 
 
Notes: The initial relay showed as a non-leak but had consistent spikes. A 5-minute test indicated 
a large leak with strong spikes between 500–750, confirmed by FFT and multiple correlations 
that all pointed to the Thrive Kids meter. Attempts to top sound were unsuccessful due to noise 
from nearby auto shops and electrical interference from a transformer next to the meter pit. Since 
all tests consistently traced back to the same location but accurate top sounding wasn’t possible, 
this waypoint is being marked as a known weak for the utility to monitor. 

 
    Pictures: 
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Attn: City of Hailey, ID  
     

    Leak Size: Medium 
Address: 209 S Main St, Hailey, ID, 83333, United States 
Longitude: -114.31462 
Latitude: 43.51764 
Waypoint Name: WP-8e2p 
Onsite Leak Type Estimate: Service Line 
Status: Known Leak 
 
Notes: The relay data flagged a medium leak. Multiple correlations from surrounding main line 
valves consistently traced the noise back to Soapey’s laundromat. Daytime testing was affected 
by high water use from the laundromat and a nearby café, but after shutting meters off, results 
still pointed to the laundromat’s service line and possibly the main near Walnut St. An FFT 
confirmed strong leak noise even with meters off. 
 
Follow-up top sounding was attempted, but electrical interference from nearby power poles 
prevented accurate results. Since all correlations led back to the laundromat meter, this waypoint 
is being marked as a known weak point for the utility to monitor in case conditions worsen.   
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Attn: City of Hailey, ID  
     

    Leak Size: Large 
Address: Hailey, ID, 83333, United States 
Longitude: N/A 
Latitude: N/A 
Waypoint Name: WP-dc4v 
Onsite Leak Type Estimate: Main Leak 
Status: Known Leak 
 

Notes:  After potholing, multiple correlations were run along the transmission main from the 
collection spot to the tank. All correlations were negative except the last one near the tank, which 
showed two hits at 30 feet from both mainline valves: the valve leading to the tank and the bypass 
valve (which was shut). The bypass valve was emitting a strong leak noise, indicating water was 
passing by. The utility was advised to dig at the 30-foot mark, but if no water is found, the leak is 
likely from the bypass valve rather than the transmission main. They plan to dig when convenient. 

If no water is present when digging, the detected noise is from water leaking by the valve. Since this 
water remains within the main, it would not be considered a loss to the city. 
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Return to Agenda 


	PH Reserving Foregone.pdf
	AIS Res Foregone 10-27-25
	2025-__ Reserving Foregone
	Copy of Corrected by jmp 2025_L-2_Workbook_General_7.21.25
	Instructions
	1. Dashboard
	2. L-2 Worksheet
	3. L-2 Dollar Certification
	4. Levy Rate Calculation
	5. Voter Tracker


	102725 City Council Agenda.pdf
	HAILEY CITY COUNCIL MEETING
	NEW BUSINESS:
	OLD BUSINESS:

	102725 City Council Agenda.pdf
	HAILEY CITY COUNCIL MEETING
	NEW BUSINESS:
	OLD BUSINESS:




