Hailey Urban Renewal Agency Agenda
Hailey City Hall
115 South Main Street
Council Chambers — upstairs AND via Teams
Tuesday, December 16, at 11:00 AM

THIS MEETING IS BEING HELD IN MICROSOFT TEAMS.
Join on your computer, mobile app or room device
Click here to join the meeting
Meeting ID: 237 503 468 111
Passcode: g2iFwo
Download Teams | Join on the web
Or call in (audio only)
+1 469-206-8535,,324529467# United States, Dallas
Phone Conference ID: 324 529 467#

Email: Public comments may be shared with the Agency Board via email to Lisa Horowitz,
lisa.horowitz@haileycityhall.org. Emails or other written testimony must be received no later than 5:00

p.m. on Monday, December 15, 2025.

Live Meeting Attendance: Members of the public wishing to attend the meeting may do so remotely
through the virtual platform with a phone or a computer or in person. The Agency strives to make the
meeting available virtually but cannot guarantee access due to platform failure, internet interruptions or
other potential technological malfunctions. Log-in information is located at the top of this agenda.

If there are any questions, contact Lisa Horowitz at lisa.horowitz@haileycityhall.org or (208) 788-4221.

Chair: Larry Schwartz

Vice Chair: Sandi Viau

Treasurer Becky Stokes

Board Members Martha Burke, Bob Brand, Brian McCue

Staff Support: Lisa Horowitz, Executive Director of HURA and City Administrator

Next Resolution Available: 2025-009

A.

B.

11:00 AM CALL TO ORDER

11:00 am to 11:05 am Consent Agenda (ACTION ITEM):

All items listed are routine and acted on with one (1) Motion by the Board; there will be no
separate discussion unless the Chair, Vice Chair, Commissioners, or staff requests an item be
removed. Removed items will be placed under New Business unless otherwise instructed.

CA 1 Motion to approve bills since November 18, 2025.

CA 2 Motion to approve meeting minutes dated November 18, 2025.

11:05 am to 11:50 am New Business:

NB 1 Preliminary discussion of a partnership agreement for a property located at 201 N River
Street

NB 2 Preliminary discussion of revenues and expenditures for the remaining life of the Gateway
URD
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D. 11:50 am to 12:00 pm Staff Reports
- SR 1 Financials
- SR 2 Upcoming Meeting: January 20, 2026

E. 12:00 pm Adjourn




























Adjustments

$0.00

$195.00




GGLO INVOICE

1301 FIFTH AVENUE SUITE 2200 SEATTLE, WA 98101
P +1206.467.5828 E accounting-team@gglo.com

Lisa Horowitz

) December 02, 2025
Hailey Urban Renewal Agency

) . Invoice No: 2024061.01 - 0000009
115 Main Street S, Suite H
Hailey, ID 83337 Invoice Total $2,040.00|
Project 2024061.01 HURA Airport Way Master Plan
Professional Services from November 01, 2025 to November 30, 2025
Task 00110 Draft Master Plan
Fee
Total Fee 25,000.00
Percent Complete 100.00 Total Earned 25,000.00
Previous Fee Billing 25,000.00
Current Fee Billing 0.00
Total Fee 0.00
Total this Task 0.00
Task 00120 Final Master Plan
Fee
Total Fee 17,000.00
Percent Complete 94.00 Total Earned 15,980.00
Previous Fee Billing 13,940.00
Current Fee Billing 2,040.00
Total Fee 2,040.00
Total this Task $2,040.00
Total this Invoice $2,040.00

GGLO Preferred Payment Method is ACH/EFT - Please include Project No. & Invoice No. in remittance.

Preferred Payment Method ACH/EFT To Pay by Paper Check - Please remit to our Lockbox

Bank Name: WaFd Bank GGLO LLC

ABA Routing #: 325070980 P.O. Box 80856

Account #: 62766973648 City of Industry, CA 91716-8420

ACH payments email remittance to accounting-team@gglo.com - - - please include Project No. & Invoice No. in remittance



Project 2024061.01 HURA Airport Way Master Plan Invoice 0000009

GGLO Preferred Payment Method is ACH/EFT - Please include Project No. & Invoice No. in remittance. Page 2
Preferred Payment Method ACH/EFT To Pay by Paper Check - Please remit to our Lockbox

Bank Name: WaFd Bank GGLO LLC

ABA Routing #: 325070980 P.O. Box 80856

Account #: 62766973648 City of Industry, CA 91716-8420

ACH payments email remittance to accounting-team@gglo.com - - - please include Project No. & Invoice No. in remittance



Project 2024061.01 HURA Airport Way Master Plan Invoice

0000009

***PLEASE NOTE*** GGLO HAS A NEW BANK:
Payment is due upon receipt. A monthly interest charge may accrue on unpaid invoices after 30 days.

Preferred Payment Method is ACH/EFT - Please include Project No. & Invoice No. in remittance

GGLO NEW BANK - Preferred Payment Method ACH/EFT

Bank Name: WaFd Bank

ABA Routing #: 325070980

Account #: 62766973648

email remittance to accounting-team@gglo.com; please include Project No. & Invoice No. in remittance

To Pay by Paper Check - Please remit to GGLO's NEW LOCKBOX
GGLO LLC

P.O. Box 80856

City of Industry, CA 91716-8420

please include Project No. & Invoice No. in remittance

GGLO Preferred Payment Method is ACH/EFT - Please include Project No. & Invoice No. in remittance.

Preferred Payment Method ACH/EFT To Pay by Paper Check - Please remit to our Lockbox
Bank Name: WaFd Bank GGLO LLC

ABA Routing #: 325070980 P.O. Box 80856

Account #: 62766973648 City of Industry, CA 91716-8420

ACH payments email remittance to accounting-team@gglo.com - - - please include Project No. & Invoice No. in remittance

Page 3



GGLO INVOICE

1301 FIFTH AVENUE SUITE 2200 SEATTLE, WA 98101
P +1206.467.5828 E accounting-team@gglo.com

Lisa Horowitz December 03, 2025

City of Hailey _ Invoice No: 2025107.01 - 0000001
115 Main Street S, Suite H
Hailey, ID 83333 Invoice Total $4,800.00]
Project 2025107.01 City of Hailey (COHLY): Bullion Pathway Implementation
Professional Services from November 01, 2025 to November 30, 2025
Task 00480 Preliminary Design
Fee
Percent Previous Current
Billing Phase Fee Complete Earned Billing Billing
GGLO - Landscape 15,000.00 32.00 4,800.00 0.00 4,800.00
Total Fee 15,000.00 4,800.00 0.00 4,800.00
Total Fee 4,800.00
Total this Task $4,800.00
Total this Invoice $4,800.00

***P| EASE NOTE** GGLO HAS A NEW BANK:
Payment is due upon receipt. A monthly interest charge may accrue on unpaid invoices after 30 days.

Preferred Payment Method is ACH/EFT - Please include Project No. & Invoice No. in remittance

GGLO NEW BANK - Preferred Payment Method ACH/EFT

Bank Name: WaFd Bank

ABA Routing #: 325070980

Account #: 62766973648

email remittance to accounting-team@gglo.com; please include Project No. & Invoice No. in remittance

To Pay by Paper Check - Please remit to GGLO's NEW LOCKBOX
GGLO LLC

P.O. Box 80856

City of Industry, CA 91716-8420

please include Project No. & Invoice No. in remittance

GGLO Preferred Payment Method is ACH/EFT - Please include Project No. & Invoice No. in remittance.

Preferred Payment Method ACH/EFT To Pay by Paper Check - Please remit to our Lockbox
Bank Name: WaFd Bank GGLO LLC

ABA Routing #: 325070980 P.O. Box 80856

Account #: 62766973648 City of Industry, CA 91716-8420

ACH payments email remittance to accounting-team@gglo.com - - - please include Project No. & Invoice No. in remittance



Return to Agenda



AGENDA ITEM SUMMARY

DATE: 12/16/2025 District: Gateway and Airport Way Districts STAFF: LE

SUBJECT: Motion to approve meeting minutes dated November 18, 2025.

BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:

Attached are the meeting minutes dated November 18, 2025.

RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD:

Motion to approve meeting minutes dated November 18, 2025.

ACTION OF THE HAILEY URBAN RENEWAL BOARD:

Date

Administrative Assistant




Hailey Urban Renewal Agency

115 MAIN STREET SOUTH (208) 788-9815
HAILEY, IDAHO 83333 Fax: (208) 788-2924

Hailey Urban Renewal Agency Minutes
November 18, 2025

Attendees

Commissioner Larry Schwartz
Commissioner Sandi Viau
Commissioner Bob Brand
Commissioner Martha Burke
Commissioner Brian McCue

Meeting Called to Order at 11:00 a.m.

CONSENT AGENDA -11:01 a.m.
CA1 Motion to approve bills since October 21, 2025
CA2 Motion to approve meeting minutes dated October 21, 2025

Motion to approve: Commissioner Viau
Motion seconded: Commissioner Brand
Result: All approved

OLD BUSINESS - 11:02 a.m.

OB1 Presentation of the Airport Way Transportation Master Plan and public feedback.

Staff confirmed paver change was approximately $S40k and approved by City Council. Positive
responses received from public at street party.

GGLO reviewed public presentations with a summary of feedback from the general public and
stakeholders along with staff recommendations. Commissioner McCue requested an
aggregation of the data to allow for problem solving with less solutions offered. Commissioners
raised concerns about costs and prioritized options. Commissioners also discussed the bike/ped
routes and stated that the city may have to purchase property to allow for a 10’ wide multi-use
path on Airport Way or narrow the path near the highway intersection. Staff may evaluate a
land use plan in the future and confirmed that HURA is only dealing with bike/ped and vehicular
connectivity, which HURA budgeting may allow for.

Public comment from Steve Daniels: He is supportive of a roundabout at the entrance to the
airport, the multi-use path, Aviation Drive connection and the bike path behind the LDS church.
He questions whether the private street by the Post Office meets the width requirements of a
public street.



NEW BUSINESS — 11:56 a.m.
NB1 Appointment of Interim Secretary to the Board

Motion to approve: Commissioner Viau
Motion seconded: Commissioner Brand
Result: All approved

NB2 Motion to approve Independent Contractor Agreement with Turf and Tree Care for snow
removal services on the parking lot

Motion to approve: Commissioner Burke
Motion seconded: Commissioner Brand
Result: All approved

STAFF REPORTS — 11:59 a.m.
SR1 Financials
SR2 Upcoming Meetings: December 16, 2025

Treasurer reported that TIF has not yet been received from the County. Staff reported they are
working on the long-range financial analysis for Gateway and will present at the next meeting.
Commissioner Schwartz gave an overview of the Boise tour and highlighted the importance of
landscaping, lights, etc. as part of the project improvements and suggested it become a number
one priority for the Board. Staff will be developing an RFQ for the city on wayfinding which will
be incorporated into the Bullion Pathway project.

ADJOURN - 12:05 p.m.

Motion to adjourn: Commissioner Burke
Seconded: Commissioner Brand

Result: All approved



Return to Agenda
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