AGENDA ITEM SUMMARY

DATE: 01/26/2026 DEPARTMENT: PW DEPT. HEAD SIGNATURE: BY

SUBJECT: Motion to approve the Mayor’s signature on two contracts for service for the Kiwanis Park
Tree Planting project. ACTION ITEM

AUTHORITY: O ID O 1AR O City Ordinance/Code
(IFAPPLICABLE)

BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:

The City received a $139,390 grant to plant 30 mature trees and groupings of shrubs along the west edge
of Kiwanis Park from the US Forest Service. The grant is being administered by the Hispanic Access
Foundation. The goal of the project was to increase urban tree canopy while improving quality of life for
park users by providing much needed shade, creating a buffer between both the highway and airport from
the park, and offering sound and wind protection to this highly used park. The City hired two contractors
to perform earthwork, install a new drip irrigation system to the trees, and plant the trees. The project was
completed in the fall of 2025. The work was performed by contractors with whom the City has a
longstanding relationship: American Vac Services and G&G Landscaping. G&G Landscaping has
participated in the “Adopt A Park” program, being the park adopter of Kiwanis Park since 2016. The City
has worked with American Vac Services on many projects.

After the project was completed, the grant administrator requested that the City provide contracts
for service for the work provided by the contractors.

FISCAL IMPACT / PROJECT FINANCIAL ANALYSIS: Caselle #

Budget Line Item # YTD Line-ltem Balance $
Estimated Hours Spent to Date: Estimated Completion Date:
Staff Contact: Phone #

Comments:

ACKNOWLEDGEMENT BY OTHER AFFECTED CITY DEPARTMENTS: (IFAPPLICABLE)

L] City Administrator L] Library L] Benefits Committee
City Attorney L] Mayor L] Streets

L] City Clerk L] Comm. Dev. L] Treasurer

O] Building Police L]

L] Engineer X Public Works L]

] Fire Dept.

RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD:

Motion to approve the Mayor’s signature on two contracts for service for the Kiwanis Park Tree Planting
project ACTION ITEM

ADMINISTRATIVE COMMENTS/APPROVAL.:

City Administrator Dept. Head Attend Meeting (circle one) Yes No

ACTION OF THE CITY COUNCIL.:
Date

City Clerk

FOLLOW-UP:

*Ord./Res./Agrmt./Order Originals: Record *Additional/Exceptional Originals to:
Copies (all info.): Copies (AIS only)

Instrument #




Contractor Agreement
This Agreement is made and entered into on December 23, 2025 by and between:

Client (Nonprofit Organization):

City of Hailey

115 S Main St, Suite H

Hailey, ID 83333

Contact: Brian Yeager, Public Works Director, 208-788-9830, brian.yeager@haileycityhall.org

Contractor (Accountant/Consultant):

American Vac Services

PO Box 415

Hailey, ID 83333

Contact: Jason Conely, Owner, 208-721-2624, jason@americanvacservices.com

1. Scope of Work

The Contractor agrees to perform the following services for the Organization:
e Remove 400’ x 20’ sod and haul to landfill
e Deliver 120 ton of 1” crush rock for landscapers
e Help landscapers with 1” crush rock

2. Term of Agreement
This Agreement shall begin on September 29, 2025 and continue October 23, 2025 unless
extended or terminated earlier under Section 7.

3. Compensation
The Organization agrees to compensate the Contractor as follows:
e Rate: $35,000 flat rate
e Invoicing: Contractor shall submit invoices on a monthly basis
e Payment Terms: Payment will be made within 30 days of receipt of an approved invoice

4. Independent Contractor Status

The Contractor shall perform all work as an independent contractor and is not an employee of
the Organization. As such:
e The Contractor is responsible for all federal, state, and local taxes
e The Contractor shall not be eligible for benefits such as health insurance, paid leave, or
retirement plans



e Nothing in this Agreement shall be construed as creating a partnership, joint venture, or
employment relationship

5. Confidentiality
The Contractor agrees to keep all financial, donor, and organizational information confidential
and not disclose it to any third party without written permission.

6. Ownership of Work
All deliverables created by the Contractor for the Organization shall be the property of the
Organization.

7. Termination

This Agreement may be terminated by either party with 15 days' written notice. Upon
termination, the Contractor shall be paid for services rendered through the date of termination
and shall return all organizational materials.

8. Conflict of Interest
The Contractor affirms they are not currently engaged with any entity that would present a
conflict of interest with their duties for the Organization.

9. Governing Law
This Agreement shall be governed by the laws of the State of Idaho.

10. Entire Agreement
This Agreement contains the entire understanding between the parties and supersedes all prior
written or oral agreements related to the subject matter herein.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date written above.
Organization Representative:

Signature:
Name: Martha Burke
Title: __Mayor

Date: 01/26/26
Contractor:

Signature: ﬁ/\’\/
Name: Jason Conely
Date: 1/8/2026




Contractor Agreement
This Agreement is made and entered into on December 23, 2025 by and between:

Client (Nonprofit Organization):

City of Hailey

115 S Main St, Suite H

Hailey, ID 83333

Contact: Brian Yeager, Public Works Director, 208-788-9830, brian.yeager@haileycityhall.org

Contractor (Accountant/Consultant):

G&G Landscaping Services, Inc

PO Box 1160

Bellevue, ID 83313

Contact: Alicia Tejada, 208-788-1708, alicia@guerreroslandscaping.com

1. Scope of Work

The Contractor agrees to perform the following services for the Organization:
e Install new drip irrigation system to new tree and shrub plantings
Modify existing sprinkler system to accommodate new drip irrigation system
Place decorative rock on top of planting area
Install metal edging on east side of project
Place weed cloth on top of planting area
Deliver and plant trees and shrubs included in project description

2. Term of Agreement
This Agreement shall begin on September 29, 2025 and continue October 23, 2025 unless
extended or terminated earlier under Section 7.

3. Compensation

The Organization agrees to compensate the Contractor as follows:
e Rate: $86,974.74 flat rate for labor and irrigation parts
e Invoicing: Contractor shall submit invoices on a monthly basis
e Payment Terms: Payment will be made within 30 days of receipt of an approved invoice

4. Independent Contractor Status

The Contractor shall perform all work as an independent contractor and is not an employee of
the Organization. As such:
e The Contractor is responsible for all federal, state, and local taxes



e The Contractor shall not be eligible for benefits such as health insurance, paid leave, or
retirement plans

e Nothing in this Agreement shall be construed as creating a partnership, joint venture, or
employment relationship

5. Confidentiality
The Contractor agrees to keep all financial, donor, and organizational information confidential
and not disclose it to any third party without written permission.

6. Ownership of Work
All deliverables created by the Contractor for the Organization shall be the property of the
Organization.

7. Termination

This Agreement may be terminated by either party with 15 days' written notice. Upon
termination, the Contractor shall be paid for services rendered through the date of termination
and shall return all organizational materials.

8. Conflict of Interest
The Contractor affirms they are not currently engaged with any entity that would present a
conflict of interest with their duties for the Organization.

9. Governing Law
This Agreement shall be governed by the laws of the State of Idaho.

10. Entire Agreement
This Agreement contains the entire understanding between the parties and supersedes all prior
written or oral agreements related to the subject matter herein.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date written above.
Organization Representative:

Signature:

Name:
Title: —_—

Date: / \

Contracto?/

Signature: s




Name: & ULy

Date: / 42'6
=/
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Bullion Pathway Concept Refinement | Trees

FLOWERING TREES PARK/PLAZA TREES LARGE CANOPY TREES




Bullion Pathway Concept Refinement | Trees

Location Proposed Tree Type Proposed Tree Species

Downtown Section Class lll Street Tree Princeton Elm

Residential Section Class lll Shade Tree Princeton Elm

Hop Porter Section Class Il Shade Tree Northern Acclaim or Shademaster Honeylocust
Parklet at City Lot Class lll Shade Tree Bur Oak

River Street Corner Class Il Street Tree Swamp White Oak or White Oak

River Street Class Il Street Tree Northern Acclaim or Shademaster Honey Locust



Bullion Pathway Concept Refinement | Trees

ESTIMATE
CUSTOMER |City of Hailey
PROJECT |Bullion Street Trees
Pacific Plants, Inc. DEFICE BONTREL
SITE CONTACT
GENERATED BY: SITE ADDRESS
STEFFEN NELSON CITY, STATE (ZIP)
425-654-4743 ESTIMATED INSTALL DATE |May/September 2026
steffen@pacificplants.com DATE GENERATED |12/12/25

Prices valid for 30 days. 10 days notice required for delivery. Bid does not ensure availability. Trees shipped Apr 15 - Oct 15
may incur extra charges.

Qry SIZE VARIETY PRICE |EXT. PRICE NOTES
0 z ULMUS AMERICANA PRINCETON' 550.00 | 11,000.00
5 45 QUERCUS BICOLOR 00,00 | 4,500.00
3 3 GLEDITSIA TRIACANTHOS SKYLINE® 550.00 | 18,700.00
3 45 QUERCUS MACROCARPA 900,00 | 2700.00
38 Hold Fees Apri - Sept 60.00 | 228000 |$10itresiMonth
Shipping Included
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The Bullion Pathway placemaking, wayfinding, and public art program will progress in Bullion Pathway | Project & Budgetary Overview
[s.”MA.I[D coordination with the City's broader design and construction schedule. Current planning

PR[” H:I‘ assumptions include: Project Budget Context
| * Phase 1— Creative Consultation & Early Direction: In progress ( Dec. 2025-January 2026) The Bullion Pgthway placemaking, Wayﬁnding, and pgblic a.rt program is anti_cipat.ed to have
« Phase 2 — Design Development & Refinement: February-March 2026 an overall project budget of approximately $225,000, inclusive of design, engineering,
* Phase 3 — Final Development & Fabrication Planning: April 2026 fabrication, and installation. This figure reflects current planning assumptions and will be
* Fabrication & Installation: Anticipated early summer-fall 2026, subject to City approval, refined as design development progresses and priorities are confirmed with the City of Hailey
funding authorization, site readiness, priorities, and seasonal considerations and project partners
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= b o . g Planning-Level Budget Matrix
Z g This matrix is intended for planning and discussion purposes and will evolve as concepts,
priorities, and funding are refined.

CATEGORY APPROX. BUDGET | SCOPE SUMMARY

Wayfinding & Signage $75,000 Primary wayfinding and identity elements at
key gateway locations, including Main Street,
River Street, and Hop Porter Park, Additional
secondary and tertiary wayfinding elements

may be evaluated in later phases to improve

continuity and overall user experience along

the carridor.

Art & Placemaking £150,000 Alayered placemaking approach including (1)
primary feature art elernent (initially focused
near st Street) and approximately {5)
secondary placemaking elements distributed
along the corridor, Additional interpretive,
experiential, or functional placemaking
elements may be considered,

Trademark Creative Studio — Typical Cost Structure

For placemaking, wayfinding, and public art projects of this scale, overall project costs are
typically distributed as follows, shown here with approximate dollar values based on a
$225,000 total project budget:

CATEGORY TYPICAL ALLOCATION APPROX. $
Consultation & Early Coordination ~5% ~51.000
Project Management ~10% ~$22.500
Preliminary Design ~10% ~$22.500
Design Development ~15% ~$34,000
Cngn . : AR Fabrication ~50% ~$112,500
Comparable works from Trademark Creative Installation 0% 422,500




INSTALLATIONS

Each sign type plays

a distinct role in the

user's experience—from
orienting and informing to
entertaining and engaging.
Together, they establish a
consistent visual rhythm
that supports navigation
and storytelling through
the Bullion Pathway.

INSTALLATION KEY

© GATEwAY

© ORIENTATION/
WAYFINDING

@ ARTELEMENTS

(O ENGAGEMENT




ENGAGEMENT RN

RAINBOW TROUT
At the corner of River St. RULER

and the Bullion Pathway,
we'd recommend a vertical
sculpture of a rainbow
trout—"Frank” the fish from
Hailey lore. The sculpture
would feature a ruler

along the fish's length,
giving visitors and users

of the pathway a chance

to measure their height.

We can see residents
and visitors coming back
to “Frank” to measure
themselves year after
year, posting their
photos on Instagram and
creating their own viral
moments with “Frank.”

\

(At the bottom of the ruler
is a representation of the
actual size of “Frank.”)
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Bullion Pathway Documentation for Construction Update| HURA Meeting
January 20 2026

HURA, GGLO
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