Hailey Urban Renewal Agency Agenda
Hailey City Hall
115 South Main Street
Council Chambers — upstairs AND via Teams
Tuesday, February 24, at 11:00 AM

THIS MEETING IS BEING HELD IN MICROSOFT TEAMS.
Join on your computer, mobile app or room device
Click here to join the meeting
Meeting ID: 237 503 468 111
Passcode: g2iFwo
Download Teams | Join on the web
Or call in (audio only)
+1 469-206-8535, 3245294674# United States, Dallas
Phone Conference ID: 324 529 467#

Email: Public comments may be shared with the Agency Board via email to Lisa Horowitz,
lisa.horowitz@haileycityhall.org. Emails or other written testimony must be received no later than 5:00

p.m. on Monday, February 23, 2026.

Live Meeting Attendance: Members of the public wishing to attend the meeting may do so remotely
through the virtual platform with a phone or a computer or in person. The Agency strives to make the
meeting available virtually but cannot guarantee access due to platform failure, internet interruptions or
other potential technological malfunctions. Log-in information is located at the top of this agenda.

If there are any questions, contact Lisa Horowitz at lisa.horowitz@haileycityhall.org or (208) 788-4221.

Chair: Larry Schwartz

Vice Chair: Sandi Viau

Treasurer Ruth Bailes

Board Members Martha Burke, Bob Brand, Brian McCue

Staff Support: Lisa Horowitz, Executive Director of HURA and City Administrator

Next Resolution Available: 2026-001

A.

B.

11:00 AM CALL TO ORDER

11:00 am to 11:05 am Consent Agenda (ACTION ITEM):

All items listed are routine and acted on with one (1) Motion by the Board; there will be no
separate discussion unless the Chair, Vice Chair, Commissioners, or staff requests an item be
removed. Removed items will be placed under New Business unless otherwise instructed.
CA 1 Motion to approve bills since January 20, 2026.

CA 2 Motion to approve meeting minutes dated January 20, 2026.

11:05 am to 11:25 am New Business (ACTION ITEM):

NB 1 Presentation and adoption of the annual financial statements for Fiscal Year Ending
September 30, 2025, prepared by Brady Workman. ACTION ITEM

NB 2 Consideration and tentative approval of the 2025 Annual Report, and direct staff to prepare
resolution for approval at the March 17 HURA meeting. ACTION ITEM



https://teams.microsoft.com/l/meetup-join/19%3ameeting_Y2FlZDM1NzktMzQ0YS00YjdiLWI3YjUtNWJmNGNkOGM0NGQ5%40thread.v2/0?context=%7b%22Tid%22%3a%2242e19083-76f7-4129-9fde-874e596ed1a7%22%2c%22Oid%22%3a%22c9ec8de0-ef8c-4f17-8990-44c172695a20%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
mailto:lisa.horowitz@haileycityhall.org
mailto:lisa.horowitz@haileycityhall.org

D. 11:25am to 11:45 am Old Business:
- OB 1 Airport Way update on preferred draft plan and schedule.

E. 11:45am to 12:00 pm Staff Reports
- SR 1 Financials
- SR 2 Upcoming Meeting: March 17, 2026

F. 12:00 pm Adjourn




AGENDA ITEM SUMMARY

DATE: 02/24/2026 District: Gateway and Airport Way Districts STAFF: RSB
SUBJECT: Motion to approve bills since January 20, 2026.
BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:
Below is a summary of current bills due, all invoices are attached for details:
Company Invoice Description Invoice # Amount
Date Due
Opal 02/01/2026 | HURA Airport Way Master 1395 $812.50
Engineering Plan
GGLO 02/04/2026 | Draft MasterPlan & Adoption | 2024061.01-0000011 $250.00
Lisa Enourato 02/05/2026 | Administrative Services & 121 $1,701.60
Stamp Reimbursement
Turf & Tree 02/06/2026 | Sand & Tailgate Spreader 2763 $255.00
Care
Elam & Burke 01/31/2026 | Professional Services 220123 $660.00
TOTAL: $3,679.10

RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD:

Motion to approve bills since January 20, 2026.

ACTION OF THE HAILEY URBAN RENEWAL BOARD:

Date

Administrative Assistant




From | Opal Engineering

PO Box 2530
Hailey, ID 83333

OPAL ENGINEERING, PLLC

Invoice For City of Hailey. Invoice ID | 1395
PO Number | 100.005
Issue Date | 02/01/2026
Due Date | 03/03/2026 (Net 30)

Subject City of Hailey- Contract Engineering
Description Quantity Rate Amount
[100.005] Bullion Street Promenade - 01/01/2026 - Clint Thome: Develop plan set. 8.00 $170.00 $1,360.00
[100.005] Bullion Street Promenade - 01/02/2026 - Clint Thome: Develop plan set. 7.00 $170.00 $1,190.00
[100.005] Bullion Street Promenade - 01/05/2026 - Clint Thome: Develop plan set. 9.00 $170.00 $1,530.00
[100.005] Bullion Street Promenade - 01/06/2026 - Clint Thome: Develop plan set. 10.25 $170.00 $1,742.50
[100.005] Bullion Street Promenade - 01/07/2026 - Clint Thome: Develop plan set. 10.75 $170.00 $1,827.50
[100.005] Bullion Street Promenade - 01/08/2026 - Samantha Stahlnecker: Team 1.50 $180.00 $270.00

coordination meetings; prepare redlines based upon city and GGLO feedback.
[100.005] Bullion Street Promenade - 01/08/2026 - Clint Thome: Develop plan set. 10.00 $170.00 $1,700.00

[100.005] Bullion Street Promenade - 01/09/2026 - Clint Thome: Develop plan set. 8.50 $170.00 $1,445.00
Meet Brian Y. on-site to discuss landscape utility and streetlight placement as-builts.

[100.005] Bullion Street Promenade - 01/14/2026 - Samantha Stahlnecker: Site visit 1.00 $180.00 $180.00
to review power service requirements with Eric, Cheryl, and Brian.

[100.005] Bullion Street Promenade - 01/15/2026 - Samantha Stahlnecker: Review 0.75 $180.00 $135.00
power conduit layout with Clint.

[100.005] Bullion Street Promenade - 01/15/2026 - Clint Thome: Develop plan set. 8.50 $170.00 $1,445.00
[100.005] Bullion Street Promenade - 01/16/2026 - Clint Thome: Develop plan set. 5.50 $170.00 $935.00
[100.005] Bullion Street Promenade - 01/19/2026 - Samantha Stahlnecker: Review 0.25 $180.00 $45.00

ballpark estimate from Mark Sindell.

[100.005] Bullion Street Promenade - 01/19/2026 - Clint Thome: Develop plan set. 9.50 $170.00 $1,615.00
[100.005] Bullion Street Promenade - 01/20/2026 - Clint Thome: Develop plan set. 10.50 $170.00 $1,785.00
[100.005] Bullion Street Promenade - 01/21/2026 - Samantha Stahlnecker: 0.75 $180.00 $135.00

Coordinate with Brian and Cheryl regarding power requests. Send ITD follow up
email. Discuss parking lot layout with Brian.
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[100.005] Bullion Street Promenade - 01/21/2026 - Clint Thome: Develop plan set. 10.75
[100.005] Bullion Street Promenade - 01/23/2026 - Samantha Stahlnecker: Redline 1.50
drawings.

[100.005] Bullion Street Promenade - 01/26/2026 - Clint Thome: Dimension Existing 0.25

Park Arch for Brian.

[100.005] Bullion Street Promenade - 01/27/2026 - Samantha Stahlnecker: Team 3.50
coordination meeting. Drawing redlines.

[100.005] Bullion Street Promenade - 01/28/2026 - Samantha StahInecker: Fill out FP 0.25
Dev Permit.
[100.005] Bullion Street Promenade - 01/29/2026 - Samantha Stahlnecker: 0.25

Coordinate with Brian and Civil Science for staking plan.

[100.005] Bullion Street Promenade - 01/30/2026 - Samantha Stahlnecker: Prepare 2.00
FP development permit exhibit and send to city.

[100.005] Bullion Street Promenade - 01/30/2026 - Clint Thome: Develop Park and 10.00
Ride parking plan. Develop construction drawings based upon new landscape plans.

[100.008] Hailey Headworks Project - 01/02/2026 - Yessica Calvo: Go to the City of 2.00
Hailey to pick up the final plat. Call the SCPHD to confirm they are open (Bellevue

offices are not working) and prepare the P&Z Application. Request the will serve letter

to the City of Hailey. Update the final plat front page and request a Mylar. Go to

Worth Printing to pick Mylar.

[100.008] Hailey Headworks Project - 01/05/2026 - Yessica Calvo: Go to the SCPHD 0.25
to drop off the P&Z Application package for the final plat.

[100.008] Hailey Headworks Project - 01/08/2026 - Yessica Calvo: Go to the SCPHD 0.75
to pick up the final plat, stop by the County for the Treasurer's signature, then stop
by the City of Hailey for Brian's signature.

[100.008] Hailey Headworks Project - 01/12/2026 - Yessica Calvo: Go to the City of 0.75
Hailey to pick up Mylar. Then go to the Worth print to request a scan and a Mylar
copy—email Mark to coordinate the next steps for record de plat.

[100.008] Hailey Headworks Project - 01/15/2026 - Yessica Calvo: Schedule an 1.00
appointment at the Blaine County Records to record the final plat. Print and trim the

paper copy. Go to Mark's office to pick up the plat. Stop by the City of Hailey to

dropp off the final plat package and coordinate with Brian regarding recording

processes. Go to record the plat. Share the Instrument Number with the team.

[100.008] Hailey Headworks Project - 01/16/2026 - Yessica Calvo: Add the 0.25
Instrument Number to the CAD file, export it, and share it with Mark.

[100.008] Hailey Headworks Project - 01/05/2026 - Application Fee: SCPHD review 1.00
of final plat.

[100.008] Hailey Headworks Project - 01/05/2026 - Prints: Mylar print- front page. 1.00
[100.008] Hailey Headworks Project - 01/15/2026 - Application Fee: Plat Recording 1.00
Fee

[100.008] Hailey Headworks Project - 01/21/2026 - Prints: Scans and copies of 1.00

mylars for recordation.

[100.003] HURA Airport Way Master Plan - 01/16/2026 - Samantha Stahlnecker: 0.50
Double check roundabout quantities.
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[100.003] HURA Airport Way Master Plan - 01/16/2026 - Clint Thome: Calc Project 4.25 $170.00 $722.50
Construction Quantities.

Amount Due $23,683.02

Total Due from HURA: $812.50

Page 3 of 3



GGLO INVOICE

1301 FIFTH AVENUE SUITE 2200 SEATTLE, WA 98101
P +1206.467.5828 E accounting-team@gglo.com

Lisa Horowitz

. February 04, 2026
Hailey Urban Renewal Agency

; . Invoice No: 2024061.01 - 0000011
115 Main Street S, Suite H
Hailey, ID 83337 Invoice Total $250.00|
Project 2024061.01 HURA Airport Way Master Plan
Professional Services from January 01, 2026 to January 31, 2026
Task 00110 Draft Master Plan
Fee
Total Fee 25,000.00
Percent Complete 100.00 Total Earned 25,000.00
Previous Fee Billing 25,000.00
Current Fee Billing 0.00
Total Fee 0.00
Total this Task 0.00
Task 00130 Adoption
Fee
Total Fee 5,000.00
Percent Complete 95.00 Total Earned 4,750.00
Previous Fee Billing 4,500.00
Current Fee Billing 250.00
Total Fee 250.00
Total this Task $250.00
Total this Invoice $250.00
Outstanding Invoices
Number Date Balance
0000010 1/7/2026 5,520.00
Total 5,520.00
Total Now Due $5,770.00

GGLO Preferred Payment Method is ACH/EFT - Please include Project No. & Invoice No. in remittance.

Preferred Payment Method ACH/EFT To Pay by Paper Check - Please remit to our Lockbox
Bank Name: WaFd Bank GGLO LLC

ABA Routing #: 325070980 P.O. Box 80856

Account #: 62766973648 City of Industry, CA 91716-8420

ACH payments email remittance to accounting-team@gglo.com - - - please include Project No. & Invoice No. in remittance



Project 2024061.01 HURA Airport Way Master Plan Invoice 0000011

GGLO Preferred Payment Method is ACH/EFT - Please include Project No. & Invoice No. in remittance. Page 2
Preferred Payment Method ACH/EFT To Pay by Paper Check - Please remit to our Lockbox

Bank Name: WaFd Bank GGLO LLC

ABA Routing #: 325070980 P.O. Box 80856

Account #: 62766973648 City of Industry, CA 91716-8420

ACH payments email remittance to accounting-team@gglo.com - - - please include Project No. & Invoice No. in remittance



Project 2024061.01 HURA Airport Way Master Plan Invoice

0000011

***PLEASE NOTE*** GGLO HAS A NEW BANK:
Payment is due upon receipt. A monthly interest charge may accrue on unpaid invoices after 30 days.

Preferred Payment Method is ACH/EFT - Please include Project No. & Invoice No. in remittance

GGLO NEW BANK - Preferred Payment Method ACH/EFT

Bank Name: WaFd Bank

ABA Routing #: 325070980

Account #: 62766973648

email remittance to accounting-team@gglo.com; please include Project No. & Invoice No. in remittance

To Pay by Paper Check - Please remit to GGLO's NEW LOCKBOX
GGLO LLC

P.O. Box 80856

City of Industry, CA 91716-8420

please include Project No. & Invoice No. in remittance

GGLO Preferred Payment Method is ACH/EFT - Please include Project No. & Invoice No. in remittance.

Preferred Payment Method ACH/EFT To Pay by Paper Check - Please remit to our Lockbox
Bank Name: WaFd Bank GGLO LLC

ABA Routing #: 325070980 P.O. Box 80856

Account #: 62766973648 City of Industry, CA 91716-8420

ACH payments email remittance to accounting-team@gglo.com - - - please include Project No. & Invoice No. in remittance
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Lisa Enourato INVOICE

1420 Aspen Valley Drive
Hailey, ID 83333 Invorce: 121
Phone: 208.720.9766

lenourato@gmail.com

DATE: FEBRUARY 5, 2026

To: PO#:
Hailey Urban Renewal Agency Administrative Services
I 15 Main Street, Ste. H

Hailey, ID 83333

lisa.horowitz@haileycityhall.org

DESCRIPTION HOURS RATE AMOUNT

HURA Administrative Services — December 2025 18 85.00 $1,530.00

Reimbursement - Stamps for Airport Way mailer $171.60
TOTAL $1,7.01.60

Make all checks payable to Lisa Enourato

Payment due within 30 days.

THANK YOU!



Invoice 121 Detail

HURA

Date Task Time
6-Jan-26 | HURA mtg prep 1
7-Jan-26 | Website instruction 1
13-Jan-26 | Packet prep 2
14-Jan-26 | Packet prep 1.5
15-Jan-26 | Packet prep 0.5
20-Jan-26 | Bullion mtg w/Trademark 1.5
HURA mtg & follow up 2
25-Jan-26 | Annual report 1
26-Jan-26 | Annual report 0.5
27-Jan-26 | Annual report 2
28-Jan-26 | Annual report, website updates 4
29-Jan-26 | Annual report 1
TOTAL 18

General
16.5

General divided by 3

Total Hours Billed per Distric
Total Amount Billed per Di

Gateway
1.5

5.5

7
$595.00

Airport
5.5
5.5
$467.50

South
55
55
$467.50



e
j UNITED STATES
’ POSTAL SERVICE.

HATLEY
820 S MAIN ST
HAILEY, ID 83333-999%
WWW . Lisps . con

16/10/2025 01:49 PM

Praoduct Oty Unit Price
Price

US Flags Coil/100 7 £78.00 $156 .00

U.S. Flag Bklt 1 $15.60 $15.60

Grand Total :

$171 .60

$171.60

Credit Card Remit
Card Neme: AMEX
Accotnt #: XUOO00E259
Approval #: 802769
Transaction #: 503
AID: ADOOCOO025010901 Contact]ess
AL: AMEX CREDIT
PIN: Verifiad

10 REPORT AN ISSUE
Visit https://engjlus.usps. com

PREVIEW YCUR MAIL AND PACKAGES
‘ Sign up for FREE at .
'https:f/rﬁfnrmedde!ivery,uaps.cam

Al sales final on stamps and postage.
Refunds for guaranteed services only.
nank you for your business.

Custoner Service
1-800-ASK-USPS
(1-800-275-8777)
Agents do not have any additional
information other than what is provided on
USPS. com.

Tell us about vour experience.
Go to: https://mosiaiexparience.aamEPos
o scan this code with your mobile device,

UFN: 153950-0470
Receipt #: 540-59900490- 2-5449315-2
Clerk: 99



Turf and Tree Care LLC

PO Box 1692

Hailey, ID 83333 US
+3095409
jtellez1225@snowturfntreecare.
com
https://www.facebook.com/TNT
CARE.LLC

‘Turf & “I'ree Care

Invoice 2763

BILL TO

Hailey Urban Renewal Agency
111 Empty Saddle Trl

Hailey, Idaho 83333

DATE ACTIVITY

01/02/2026 Sand - Tailgate

Spreader

01/05/2026 Sand - Tailgate
Spreader
01/06/2026 Sand - Tailgate

Spreader

Pay invoice

DATE PLEASE PAY DUE DATE
02/06/2026 $255.00 02/06/2026
DESCRIPTION QTyY RATE AMOUNT
Sand with SNO-PLOW granule 0.85 100.00 85.00
coated with “LIQUI-FIRE" melting
enhancer with truck tailgate
spreader *includes sand and ice
melt
Sand with SNO-PLOW granule 0.85 100.00 85.00
coated with “LIQUI-FIRE" melting
enhancer with truck tailgate
spreader *includes sand and ice
melt
Sand with SNO-PLOW granule 0.85 100.00 85.00
coated with “LIQUI-FIRE" melting
enhancer with truck tailgate
spreader *includes sand and ice
melt
SUBTOTAL 255.00
TAX 0.00
TOTAL 255.00
TOTAL DUE $255.00
THANK YOU.

Invoice balance not paid within (15) days of receipt subject to monthly 3% Finance fee on remaining balance. Mailed payments

must be postmarked by due date to avoid late fee.



251 E. Front Street, Suite 300
Boise, Idaho 83702

Tax ID No. 82-0451327
Telephone 208-343-5454
Fax 208-384-5844

Hailey Urban Renewal Agency
Attn: Lisa Horowitz

City of Hailey

115 Main Street South

Hailey, ID 83333

ELAM & BURKE

ATTORNEYS AT LAW

January 31, 2026

Invoice No. 220123
Client No. 887
Matter No. 1

Billing Attorney: MSC

INVOICE SUMMARY

For Professional Services Rendered from January 6, 2026 through January 31, 2026.

RE: General

Total Professional Services
Total Costs Advanced

TOTAL THIS INVOICE

$660.00
$.00

$660.00



Return to Agenda



AGENDA ITEM SUMMARY

DATE: 2/24/2026 District: Gateway and Airport Way Districts STAFF: LE

SUBJECT: Motion to approve meeting minutes dated January 20, 2026.

BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:

Attached are the meeting minutes dated January 20, 2026.

RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD:

Motion to approve meeting minutes dated January 20, 2026.

ACTION OF THE HAILEY URBAN RENEWAL BOARD:

Date

Administrative Assistant




Hailey Urban Renewal Agency

115 MAIN STREET SOUTH (208) 788-9815
HAILEY, IDAHO 83333 Fax: (208) 788-2924

Hailey Urban Renewal Agency Minutes
January 20, 2026

Attendees

Commissioner Larry Schwartz
Commissioner Bob Brand
Commissioner Martha Burke
Commissioner Brian McCue
Commissioner Sandi Viau

Meeting Called to Order at 11:00 a.m.

CONSENT AGENDA —-11:01 a.m.
CA1 Motion to approve bills since December 16, 2025

Motion to approve: Commissioner Burke
Motion seconded: Commissioner McCue
Result: All approved

CA2 Motion to approve meeting minutes dated December 16, 2025

Motion to approve: Commissioner McCue
Motion seconded: Commissioner Burke
Result: All approved

OLD BUSINESS — 11:05 a.m.
OB1 Bullion Pathway progress update, including layout, placemaking, wayfinding, art elements,
budget and next steps

Consultant GGLO presented update including additional screening and striping at River Street
parking lot to allow for 40 spaces, rough hewn furnishings, bike racks, pavers, plantings and
light which will comply with the dark sky ordinance. Trademark Creative walked through the
process of procuring and placing art, story-based placemaking and wayfinding elements. They
suggested creating interactive moments along the pathway and provided budgetary
requirements from design to fabrication to installation.

11:26 a.m.
OB2 Discussion of revenues and expenditures for the remaining life of the Gateway URD
Staff described presentation as the same as what was previously presented with a 5% revenue

growth as the middle scenario, concluding with approximately $1 million. Revenue growth has
been closer to 10% in past years so 5% is a conservative estimate. Board reiterated their



agreement to hold off on taking on more projects until after the Bullion Pathway project costs
are in and funding is secure. Commissioner Viau mentioned her concern over a decline in
construction.

NEW BUSINESS — 11:50 a.m.
NB1 Appointment of Treasurer to the Board ACTION ITEM

Motion to approve: Commissioner Burke
Motion seconded: Commissioner McCue
Result: All approved

NB2 Change of Authorized Users for the Local Government Investment Pool (LGIP) ACTION
ITEM

Motion to remove Walt Denekas, Don Keirn and Becky Stokes and add Ruth Bailes, Bob Brand
and Brian McCue: Commissioner Burke

Motion seconded: Commissioner Viau

Result: All approved

STAFF REPORTS — 11:55 a.m.
SR1 Financials

Staff reported revenues at $23,098 and expenditures of $42,000. Update on Airport Way traffic
analysis was provided, including one option requiring a land purchase. Another option requires
approval from the HOA. Staff is applying for a planning grant through the Build Grant and
submitting collaboratively with other jurisdictions.

SR2 Upcoming Meeting: February 17, 2026

Board requested special meeting to approve second phase of design with Trademark on
February 3 at 11 a.m. The February 17 meeting was moved to February 24 due to
commissioners’ inability to attend on February 17.

Staff responded to questions on the Bullion Pathway costs. They were advised that the project
will go out for bidding in 3 to 4 weeks. Construction is planned to begin in May and will take up
the entire summer season as they must coordinate with Hailey Rocks’ schedule. Staff is looking
at strategies to split the project, which may extend the minimum 6-week timeline.

ADJOURN -12:00 p.m.

Motion to adjourn: Commissioner Burke
Motion seconded: Commissioner Brand
Result: All approved



Return to Agenda



AGENDA ITEM SUMMARY

DATE: 02/24/2026 District: Gateway and Airport Way Districts STAFF: RB

SUBJECT: Presentation and adoption of the annual financial statements for Fiscal Year Ending
September 30, 2025 by Brady Workman, auditor, followed by acceptance of audited financial
statements.

BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:

Attached is the Hailey Urban Renewal Agency FY25 audit by Workman & Company and Representation
Letter.

RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD:

Motion to adopt FY25 audit as presented by Workman & Company.

Motion to authorize Chair signature on the Representation Letter.

ACTION OF THE HAILEY URBAN RENEWAL BOARD:

Date

Administrative Assistant




HAILEY URBAN RENEWAL AGENCY
HAILEY, IDAHO

Financial Statements
at September 30, 2025
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WO R KMAN Office of

S COMPANY Accounting

2190 Village Park Avenue, Suite 300 » Twin Falls, ID 83301 ¢ 208.733.1161 ¢ Fax: 208.733.6100

INDEPENDENT AUDITOR’S REPORT
January 21, 2026

To the Board of Commissioners
Hailey Urban Renewal Agency
Hailey, Idaho

Opinions

We have audited the accompanying financial statements of the governmental activities of the Hailey Urban
Renewal Agency, as of and for the year ended September 30, 2025, and the related notes to the financial
statements, which collectively comprise the Hailey Urban Renewal Agency’s basic financial statements as listed
in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities of the Hailey Urban Renewal Agency, as of September 30, 2025,
and the respective changes in financial position for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Financial Statements section of our report. We are required to be independent of the Hailey Urban
Renewal Agency, and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Hailey Urban Renewal Agency’s ability to
continue as a going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibility

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with generally accepted auditing standards will always detect
a material misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgement made by a
reasonable user based on the financial statements.




Report Continued—
In performing an audit in accordance with generally accepted auditing standards, we:
o Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Hailey Urban Renewal Agency’s internal control. Accordingly, no such opinion is
expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Hailey Urban Renewal Agency’s ability to continue as a going concern
for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planning scope and timing of the audit, significant audit findings, and certain internal control-related matters that
we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information on pages 14-16 be presented to supplement the
basic financial statements. Management has omitted a management’s discussion and analysis that accounting
principles generally accepted in the United States of America require to be presented to supplement the basic
financial statements. Such missing information, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting
for placing the basic financial statements in an appropriate operational, economic, or historical context. Our
opinion on the basic financial statements is not affected by this missing information. We have applied certain
limited procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated January 21, 2026, on our
consideration of the Hailey Urban Renewal Agency’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the Agency’s internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the Agency’s internal control over financial reporting and
compliance.

Workmauw & Company

Certified Public Accountants
Twin Falls, Idaho




HAILEY URBAN RENEWAL AGENCY
Statement of Net Position
at September 30, 2025

Total
Primary
Government
ASSETS

Cash and Deposits $ 2,758,560
Property Tax Receivable 15,556
Total 2,774,116

Capital Assets:
Land, Buildings and Infrastructure 1,052,905
Total 1,052,905
Less Accumulated Depreciation 0
Total Capital Assets 1,052,905
Total Assets 3,827,021

LIABILITIES
Accounts Payable 351,306
Long-term Liabilities:
Bond - Gateway 2,730,000
Total Liabilities 3,081,306
NET POSITION

Invested in Capital Assets - net of related debt 0

Restricted For:
Capital Projects 0
Unrestricted 745,715
Total Net Position $ 745,715

The accompanying notes are a part of these financial statements.

-3-

$

Total
Reporting
Entity

2,758,560
15,556

2,774,116

1,052,905

1,052,905
0

1,052,905

3,827,021

351,306

2,730,000

3,081,306

0

0

745,715

745,715




HAILEY URBAN RENEWAL AGENCY
Statement of Activities
For the Year Ended September 30, 2025

Program Revenues Net (Expense) Revenues and
Fees, Fines, Capital Changes in Net Position
and Charges Grants and Governmental
Activities: Expenses for Services Contributions Activities Total
Governmental:
General Government $ 811,418 § 0% 0% (811,418) $ (811,418)
Total Governmental Activities 811,418 0 0 (811,418) (811,418)
General Revenues:
Property Taxes 733,542 733,542
Interest 138,313 138,313
Total general revenues and transfers 871,855 871,855
Changes in net position 60,437 60,437
Net Position - Beginning 685,278 685,278
Net Position - Ending $ 745,715 $ 745,715

The accompanying notes are a part of these financial statements.
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HAILEY URBAN RENEWAL AGENCY
Balance Sheet
Governmental Funds
for the year ended September 30, 2025

Total
South Gateway Airport Governmental
Zone Zone Zone Funds
ASSETS:
Cash and Cash Deposits $ $ 2,365,262 $ 393,298 $ 2,758,560
Taxes Receivable 13,146 2,410 15,556
Due From Other Funds 0
Total Assets $ 0 $ 2,378,408 $ 395,708 2,774,116
LIABILITIES:
Accounts Payable 1,334 213,060 92,137 306,531
Due To Other Funds 44775 44775
Total Liabilities 46,109 213,060 92,137 351,306
FUND BALANCE:
Non-spendable 0
Restricted 0
Committed 0
Assigned 2,165,348 303,571 2,468,919
Unassigned (46,109) (46,109)
Total Fund Balance (46,109) 2,165,348 303,571 2,422,810
Total Liabilities and Fund Balance  $ 0 $ 2,378,408 $ 395708 $ 2,774,116
Amounts reported for governmental activities in the statement of net position are different because:
Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the governmental funds.
The cost of assets is $ 1,052,905 less accumulated depreciation $ 0 $ 1,052,905
Long-term liabilities, including net pension liability, bonds payable
and compensated absences are not payable in the current period and
therefore are not reported in the governmental funds $ (2,730,000)
Net Position of Government Activities $ 745,715




HAILEY URBAN RENEWAL AGENCY
Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds
for the year ended September 30, 2025

Total
South Gateway Airport Governmental
Zone Zone Zone Funds
REVENUE:
Property Taxes $ $ 554,976 $ 178,566 $ 733,542
State Highway Users 0
Local Road and Bridge Tax 0
State Liquor 0
State Revenue Sharing 0
Franchise, Licenses and Permits 0
Sanitation 0
Grants and Contributions 0
Bond Proceeds 2,995,000 2,995,000
Interest Earnings 126,951 11,362 138,313
Miscellaneous 0
Total Revenue 0 3,676,927 189,928 3,866,855
EXPENDITURES:
Participation Agreement 129,238 129,238
Professional Fees 8,192 56,568 72,889 137,649
Insurance 396 395 396 1,187
Administration 4,108 87,333 24,708 116,149
Debt Service 265,000 265,000
Interest Expense 116,634 116,634
Capital Outlay 1,363,466 1,363,466
Total Expenditures 12,696 2,018,634 97,993 2,129,323
EXCESS REVENUE (EXPENDITURES) (12,696) 1,658,293 91,935 1,737,532
OTHER FINANCING SOURCES (USES):
Operating transfers from other funds 0
Operating transfers (to) other funds 0
NET CHANGE IN FUND BALANCES (12,696) 1,658,293 91,935 1,737,532
FUND BALANCE - BEGINNING (33,413) 507,055 211,636 685,278
FUND BALANCE - ENDING $ (46,109) $ 2,165,348 $ 303,571 $ 2,422,810

The accompanying notes are a part of these financial statements.
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HAILEY URBAN RENEWAL AGENCY
Reconciliation of the Statement of Revenues,
Expenditures, and Changes in Fund Balances of Governmental Funds
To the Statement of Activities
for the year ended September 30, 2025

Net Change in Fund Balance - Total Governmental Funds (Page 6) $ 1,737,532
Governmental funds report capital outlays as current year expenditures.
In the Statement of Activities the cost of these assets is allocated
over their estimated useful lives as depreciation expense. This is
the amount of current capital outlay for new fixed assets.

This is the amount of current year depreciaton. 0

This is the amount of new Governmental Fund assets. 1,052,905

Long term liabilities are not recorded in the Governmental funds.

Bond Liability (2,730,000)
Change in Net Position of Governmental Activities (Page 4) $ 60,437

The accompanying notes are a part of these financial statements.
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HAILEY URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2025

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The Reporting Entity

The Hailey Urban Renewal Agency (the Agency) was created for the purpose of redeveloping and
rehabilitating certain deteriorating areas in the City of Hailey, Idaho, and was established by a
resolution from the Hailey City Council dated January 25, 2010. The Agency is authorized under
provisions of the Idaho Urban Renewal Law of 1965 (Chapter 20, Title 50, Idaho Code).

The Agency is a component unit, as defined by generally accepted accounting principles, of the City of
Hailey, Idaho, because of its operational and financial responsibility with the City. The City of Hailey
appoints the governing body of the Agency.

The financial statements of the Hailey Urban Renewal Agency have been prepared in conformity with
accounting principles generally accepted in the United States of America (GAAP) as applied to local
government units. The Governmental Accounting Standards Boards (GASB) is the accepted standard-
setting body for establishing governmental accounting and financial reporting principles.

Government-Wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net assets and the statement of
changes in net position) report information on all of the non-fiduciary activities of the Agency.

The statement of activities demonstrates the degree to which the direct expense of a given function or
segment is offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function. Program revenues include: 1) charges to patrons who purchase, use, or directly
benefit from goods, services, or privileges provided by a given function and 2) grants and contributions
that are restricted to meeting the operational or capital requirements of a particular function. Taxes and
other items not properly included among program revenues are reported instead as general revenues.

The Agency’s activities and general administrative services are classified as governmental activities.
The Agency has no business-type activities.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting, as is the fiduciary fund financial statement. Revenues are
recorded when earned and expenses are recorded when a liability is incurred, regardless of the timing
of related cash flows. Property taxes are recognized as revenues in the year for which they are levied.
Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed by
the provider have been met.

Property taxes and interest associated with the current fiscal period are all considered to be
susceptible to accrual and so have been recognized as revenues of the current fiscal period. All other
revenue items are considered to be measurable and available only when the Agency receives cash.

The Agency reports the following major governmental funds:

e The General Fund is the Agency’s primary operating fund. It accounts for all the financial
resources of the Agency. The General Fund is reporting in the 3 Districts or zones.




HAILEY URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2025
Continued—

Budgetary Policy

The Agency prepares a budget for its general fund operations. The statement of revenues and
expenditures and changes in fund balances and actual-general fund presents comparison of the legally
adopted budget with the actual data on a budgetary basis.

Under Idaho Code, the Agency’s budget establishes maximum legal authorization for expenditures
during the fiscal year. Expenditures are not to exceed the budgeted amounts, except as allowed by the
Code for certain events.

Encumbrances
Encumbrance accounting, under which purchase orders, contracts, and other commitments for the
expenditures of monies are recorded in order to reserve that portion of the applicable appropriation, is

not employed by the Agency because it is not considered necessary to assure effective budgetary
control or to facilitate effective cash planning and control.

Capital Assets

Capital Assets, which include land, building and improvements, and furniture and equipment, are
reported in the government-wide financial statements. Such assets are recorded at historical cost or
estimated historical cost if purchased or constructed. Donated capital assets are recorded at estimated
fair value of donation.

The cost of normal maintenance and repairs that do not add to the value of the asset or materially
extended assets lives are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are constructed. Interest
incurred during construction is not capitalized.

The Agency’s capital assets are being depreciated using the straight-line method over their useful
lives.

As of the balance sheet date, the Agency does not report any capital assets.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
require management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements
and the reported amounts of revenues and expenses during the reporting period. Actual results could
differ from those estimates.

Entity Classifications

A. Agency-Wide Financial Statements — The Agency reports net assets in three categories —
invested in capital assets, restricted and unrestricted.

B. Fund Financial Statements — The Agency has adopted GASB Statement No. 54 “Fund Balance
Reporting and Governmental Fund Type Definitions” (GASB 54) which defines how fund
balances of the governmental funds are presented in the financial statements. There are five
classifications of fund balances as presented below:
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HAILEY URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2025
Continued—

Non-spendable — These funds are not available for expenditures based on legal or contractual
requirements. In this category, one would see inventory, long-term receivables, unless proceeds
are restricted, committed, or assigned and legally or contractually required to be maintained intact
(corpus or a permanent fund).

Restricted — These funds are governed by externally enforceable restrictions. In this category, one
would see restricted purpose grant funds, debt service or capital projects.

Committed — Fund balances in this category are limited by the governments’ highest level of
decision making. Any changes of designation must be done in the same manner that it was
implemented and should occur prior to end of the fiscal year, though the exact amount may be
determined subsequently.

Assigned — These funds are intended to be used for specific purposes, intent is expressed by;
governing body or an official delegated by the governing body.

Unassigned — This classification is the default for all funds that do not fit into the other categories.
This, however, should not be a negative number for the general fund. If it is, the assigned fund
balance must be adjusted.

Order of Use of Fund Balance — The Agency’s policy is to apply expenditures against non-
spendable fund balance, restricted fund balance, committed fund balance, assigned fund balance
and unassigned fund balance at the end of the fiscal year. For all funds, non-spendable fund
balances are determined first and then restricted fund balances for specific purposes are
determined.

2. PROPERTY TAXES

Property taxes are billed and collected within the same period in which the taxes are levied. The
Agency does not levy property taxes; however, it is entitled to the taxes levied on the increase in
assessed valuation of real and personal property within its jurisdiction that occur after January 1, 2010.

In accordance with Idaho law, property taxes are levied in September for each calendar year. All
personal taxes and one-half of real property taxes are due by December 20. The second half of the
real property taxes is due by June 20. Tax levies on such assessed values are certified to the County
prior to the commencement of the fiscal year.

Taxes are collected by Blaine County and remitted to the Agency primarily in January and July of the
fiscal year. The Agency defers recognition of property taxes assessed but not collected within 60 days
of the fiscal year-end. Such amounts have been recognized as revenues as they are deemed
immaterial to the financial statements taken as a whole.

3. CASH AND DEPOSITS
Deposits: Custodial credit risk, in the case of deposits, is the risk that in the event of a bank failure, the
government's deposits may not be returned to it. The Agency has no deposit policy for custodial credit

risk. At year end, $61,504 of the Agency's bank balance was not exposed to custodial credit risk
because it was insured by the FDIC and $ 0 of deposits were exposed to custodial credit risk.
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HAILEY URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2025

Continued—

4.

Investments: Custodial credit risk, in the case of investments, is the risk that in the event of the failure
of the counterparty, the government will not be able to recover the value of its investments or collateral
securities that are in the possession of an outside party. At year end, the Agency held the following
investments:

Investment Type

Idaho State Local Government Investment Pool $ 2,758,560

These investments are unrated external investment pools sponsored by the Idaho State Treasurer's
Office. They are classified as "Investments in an External Investment Pool" and are exempt from
custodial credit risk and concentration of credit risk reporting. Interest rate risk is summarized as
follows: Asset-backed securities are reported using weighted average life to more accurately reflect
the projected term of the security, considering interest rates and repayment factors.

The elected Idaho State Treasurer, following Idaho Code, Section 67-2328, is authorized to sponsor
an investment pool in which the Agency voluntarily participates. The Pool is not registered with the
Securities and Exchange Commission or any other regulatory body - oversight is with the State
Treasurer, and Idaho Code defines allowable investments. All investments are entirely insured or
collateralized with securities held by the Pool or by its agent in the Pool's name. And the fair value of
the Agency's position in the external investment pool is the same as the value of the pool shares.

Credit Risk: The Agency's policy is to comply with Idaho State statutes which authorize the Agency to
invest in obligations of the United States, obligations of the State or any taxing district in the State,
obligations issued by the Farm Credit System, obligations of public corporations of the State of Idaho,
repurchase agreements, tax anticipation notes of the State or taxing district in the State, time deposits,
savings deposits, revenue bonds of institutions of higher education, and the State Treasurer's Pool.

Interest rate risk and concentration of credit risk. The Agency has no policy regarding these two
investment risk categories.

The Agency maintains a cash and investment pool that is available for use by all funds. Each fund type’s
portion of this pool is presented on the combined balance sheet as “Cash and Deposits.”

Cash and Deposits are comprised of the following at the financial statement date:

Cash on Hand $ 0
Deposits with financial institutions:

Demand deposits 42,449

State of Idaho Investment Pool 2,716,111

Total $2.758,560

LABOR AND ASSOCIATED COSTS

The Agency does not currently employ any staff and contracts with the City of Hailey for administrative
duties. Labor and associated costs are allocated to the Agency for reimbursement purposes. Because
of the nature of the reimbursement, the Agency does not report any payroll or retirement liabilities.
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HAILEY URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2025

5. LITIGATION

The Agency, at the financial statement date, is not involved in any material disputes as either plaintiff
or defendant.

6. RISK MANAGEMENT

The Agency is exposed to various risks of losses related to torts; theft of, damage to and destruction of
assets; errors and omissions; injuries to employees; injuries to the general public; and natural
disasters. The Agency carries commercial insurance coverage for these risks to the extent deemed
prudent by the board of commissioners.

7. SUBSEQUENT EVENTS

Subsequent events were evaluated through the date of the auditor’s report, which is the date the
Financial statements were available to be issued.

8. CAPITAL ASSETS

Capital asset activity for the year ended September 30, 2025 is as follows:

Beginning Ending
Balances Increases Decreases Balances
Governmental Activities:
Capital Assets being depreciated:
Land - Gateway Parking 1,052,905 1,052,905
Total 0 1,052,905 0 1,052,905
Less: Accumulated
Depreciation: 0
Total Net Depreciated Assets 0 1,052,905 0 1,052,905
nG;vernmental capital assets, $ 0 $ 1052905 $ 0 $ 10520905

The Agency has invested resources into improving infrastructure within each District area. These
amounts were reported as expenditures in the year they occurred. The chart below is for informational
purposes only as the Agency does not own the assets.

Beginning Ending
Balances Increases Decreases Balances
Governmental Activities:
Capital Assets being depreciated:
Infrastructure - All 1,537,677 310,561 1,848,238
Total 1,637,677 310,561 0 1,848,238
Less: Accumulated
Depreciation: 0
Total Net Depreciated Assets 1,537,677 310,561 0 1,848,238
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HAILEY URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2025

9. LONG-TERM DEBT

On December 3, 2024 the Agency sold $ 2,995,000 Revenue Allocation Bond, Series 2024. The proceeds
from this bond issuance paid for the purchase of Gateway District Improvements. The bond servicing agent
is Mountain West Bank, a division of Glacier Bank. A summary of the future payments of principal and
interest follows the notes to these financial statements.

Long-term debt on September 30, 2025, is as follows:

Interest Rate Fiscal Year Balance
Revenue Allocation Bond, Series 2024 4.97% 2026-2034 $ 2,730,000
The following is a summary of the principal due over the next five and subsequent five-year
increments:
2026 S 250,000
2027 260,000
2028 275,000
2029 285,000
2030 300,000
2031-2034 1,360,000

S 2,730,000
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REVENUES:

Property taxes - Tax Increment Revenues

Earnings on investments
Total revenues
EXPENDITURES:
Office Expense
Professional Fees
Insurance
Administrative Expenses

Capital Outlay

Total expenditures

EXCESS (DEFICIENCY) OF REVENUES

OVER EXPENDITURES

NET CHANGE IN FUND BALANCE

FUND BALANCE - BEGINNING

FUND BALANCE - ENDING

HAILEY URBAN RENEWAL AGENCY
Budgetary Comparison Schedule

South Zone

for the year ended September 30, 2025

Variance with

Original and Budget
Final Positive
Budget Actual (Negative)
$ 15,000 $ 0 ¢ (15,000)
0 0
15,000 0 (15,000)
0 0
36,700 8,192 28,508
396 (396)
41,300 4,108 37,192
70,000 0 70,000
148,000 12,696 135,304
(133,000) (12,696) 120,304
(133,000) (12,696) $ 120,304
(33,416) (33,413)
$ (166,416) $ (46,109)

The accompanying notes are a part of these financial statements.
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HAILEY URBAN RENEWAL AGENCY
Budgetary Comparison Schedule
Gateway Zone
for the year ended September 30, 2025

Variance with

Original and Budget
Final Positive
Budget Actual (Negative)
REVENUES:
Property taxes - Tax Increment Revenues $ 482,000 $ 554,976 $ 72,976
Bond Proceeds 2,900,000 2,995,000 95,000
Earnings on investments 34,684 126,951 92,267
Total revenues 3,416,684 3,676,927 260,243
EXPENDITURES:
Participation Agreement 60,000 129,238 (69,238)
Professional Fees 36,000 56,568 (20,568)
Insurance 0 395 (395)
Administrative Expenses 41,300 87,333 (46,033)
Debt Service 456,000 265,000 191,000
Interest Expense 0 116,634 (116,634)
Capital Outlay 3,115,906 1,363,466 1,752,440
Total expenditures 3,709,206 2,018,634 1,690,572
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES (292,522) 1,658,293 1,950,815
NET CHANGE IN FUND BALANCE (292,522) 1,658,293 $ 1,950,815
FUND BALANCE - BEGINNING 507,055 507,055
FUND BALANCE - ENDING $ 214,533 $ 2,165,348

The accompanying notes are a part of these financial statements.
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HAILEY URBAN RENEWAL AGENCY
Budgetary Comparison Schedule
Airport Zone
for the year ended September 30, 2025

Variance with

Original and Budget
Final Positive
Budget Actual (Negative)
REVENUES:
Property taxes - Tax Increment Revenues $ 150,000 $ 178,566 $ 28,566
Earnings on investments 5,316 11,362 6,046
Total revenues 155,316 189,928 34,612
EXPENDITURES:
Office Expense 0 0 0
Professional Fees 136,700 72,889 63,811
Insurance 0 396 (396)
Administrative Expenses 41,300 24,708 16,592
Capital Outlay 50,000 0 50,000
Total expenditures 228,000 97,993 130,007
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES (72,684) 91,935 164,619
NET CHANGE IN FUND BALANCE (72,684) 91,935 $ 164,619
FUND BALANCE - BEGINNING 211,636 211,636
FUND BALANCE - ENDING $ 138,952 $ 303,571

The accompanying notes are a part of these financial statements.
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HAILEY URBAN RENEWAL AGENCY
Bond-Future Principal and Interest Requirements
at September 30, 2025

Annual Payment

Interest Fiscal Principal Interest
Rate Year Payment Payment
$2,995,000 Revenue Allocation

Bonds, Series 2024

4.97%
4.97% 2026 $ 250,000 $ 135,681
4.97% 2027 260,000 123,256
4.97% 2028 275,000 110,636
4.97% 2029 285,000 96,666
4.97% 2030 300,000 82,502
4.97% 2031 315,000 67,592
4.97% 2032 330,000 52,079
4.97% 2033 350,000 35,536
4.97% 2034 365,000 18,141

$ 2,730,000 $ 722,089

The accompanying notes are a part of these financial statements.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

January 21, 2026

To the Board of Commissioners
Hailey Urban Renewal Agency
Hailey, Idaho

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities of the Hailey Urban Renewal Agency, as of and for the year ended September 30, 2025, and the
related notes to the financial statements, which collectively comprise the Hailey Urban Renewal Agency’s
basic financial statements, and have issued our report thereon dated December 20, 2025.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Hailey Urban Renewal
Agency’s internal control over financial reporting (internal control) to determine the audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Hailey Urban Renewal Agency’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the Hailey Urban
Renewal Agency’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Hailey Urban Renewal Agency’s financial
statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters
that are required to be reported under Government Auditing Standards.
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Report Continued—

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Workmowv & Company

WORKMAND AND COMPANY
Certified Public Accountants
Twin Falls, Idaho
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AGENDA ITEM SUMMARY

DATE: 02/24/2026 District: Gateway and Airport Way Districts STAFF: LH

SUBJECT: Consideration and tentative approval of the 2025 Annual Report.

BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:

Attached is the draft Annual Report for 2025. Following the opportunity for public comment, the board
may approve the final report at its March meeting in order to file the adopted report with the Hailey
City Clerk. The draft Annual Report will be posted on the HURA website and the City of Hailey’s social
media accounts for public review.

RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD:

Motion to authorize tentative approval of the draft 2025 Annual Report and direct staff to post the draft
report on the HURA website and the City of Hailey’s social media outlets.

ACTION OF THE HAILEY URBAN RENEWAL BOARD:

Date

Administrative Assistant




2025

Hailey Urban
Renewal Agency

Annual
Report

Hailey Urban Renewal Agency




About Us

The Hailey Urban Renewal Agency (HURA) was established in 2010 to promote
economic revitalization in the City of Hailey through Tax Increment Financing (TIF).
Using the TIF structure, HURA incentivizes private, community-focused development
and reinvests incremental tax dollars into the same designated area to fund essential
public infrastructure projects. Each designated area, or district, has a finite duration of
20 years. HURA's commissioners, composed of local business owners and residents
approved by Hailey’s elected leaders, work closely with City agencies and staff. HURA
holds monthly public meetings and actively seeks community input and guidance.

As of this publication, HURA oversees two active districts: the Gateway District, which
focuses on enhancing Hailey's downtown core, and the Airport Way District, which
covers the north end of Hailey’s light industrial area.

Beyond managing these districts, HURA played a key role in developing Hailey’s 2024
Downtown Master Plan, which outlines a long-term vision for a vibrant, walkable, and

well-connected downtown. More information on project statuses within these districts
can be found on pages 7-10 of the Annual Report.

It is important to note that HURA does not supersede any city agencies, such as the
City Council or Planning & Zoning Commission, nor does it have the authority to
approve development projects.

BIGWOOD, RIVERPHOTO BY GGLO
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BOARD OF
COMMISSIONERS

Larry Schwartz Martha Burke Bob Brand Brian McCue Sandi Viau

Chairman Commissioner Commissioner  Commissioner Vice Qhalr
(not pictured)

STAFF MEMBERS

Lisa Horowitz Ruth Bailes Lisa Enourato Meghan Conrad
Executive Director Treasurer Secretary Legal Counsel




When We Meet

HURA holds public meetings on the third Tuesday of each month at 11 a.m. in Hailey
City Hall. All are welcome to attend!

2026 MEETING
DATES

]
OPTION 1
Secton A

Contact Us!

115 S Main Street Lisa Horowitz, Executive Director
Hailey, ID 83333 lisa.horowitz@haileycityhall.org
208-788-4221

www.haileycityhall.org




How Tax Increment
Financing Works

Tax Increment Financing (TIF) is a tool used by urban renewal agencies to fund public
infrastructure improvements and redevelopment projects within designated areas, known
as Revenue Allocation Areas (RAAs). These areas are established to address issues like
blight, aging infrastructure, or underutilized and undeveloped properties that hinder

economic growth and community development.

Appraised Value

Creation

When an RAA is created, the current
assessed value of all properties within
the district is set as the "base value."
Over time, as redevelopment occurs
and property values increase, the
additional property tax revenue
generated above the base value -
called the "tax increment” — is allocated
to the urban renewal agency. These
funds are reinvested into the district
to finance infrastructure upgrades,
streetscape improvements, public
amenities, and other projects that
encourage private investment and

Tax Increment Financing
. Revenue available for all taxing entities

Revenue available for financing urban
renewal projects within the project area

Termination

support economic revitalization.
Importantly, TIF allows these efforts to
proceed without impact to the general
property tax base.

RAAs and TIF play a critical role in
ensuring urban renewal efforts are
financially sustainable while activating
redevelopment and minimizing the
financial burden on taxpayers. At the
end of the district’'s term (20 years) tax
revenues return to the underlying taxing
entities.
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HURA Districts

HURA has designated two Urban Renewal Districts: Gateway and Airport Way.
These areas were created to address specific issues — blight, aging infrastructure,
and underutilized and undeveloped properties that could benefit from
redevelopment.

The TIF funding HURA DISTRICTS

mechanism is used for
projects such as road GATEWAY
and utility upgrades, —\

streetscapes, public

facilities, and other

enhancements that

encourage private

investment, support

economic revitalization,

and benefit the broader

community. This funding

method ensures urban

renewal efforts are
financially sustainable
without impacting the
general property tax
base.

Pursuant to Idaho

law, Urban Renewal AIRPORT WAY
Districts have a
maximum lifespan of

20 years and

automatically expire

at the end of their

designated term.

Hailey South Urban Renewal District
No additional action was taken in 2025 regarding the proposed Hailey South Urban

Renewal District. The Eligibility Report adopted in 2023 remains in place, and HURA
continues to monitor potential annexation proposals and infrastructure needs in the
South Woodside area. The Agency will revisit consideration of the district’s
establishment should future development activity or annexation efforts warrant
further evaluation.
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Projects

Bullion Pathway Progress

The Bullion Pathway is a planned multi-use pedestrian connection within the Gateway
District, envisioned as part of Hailey’s Downtown Master Plan to improve east-west
connectivity and create a more walkable, accessible downtown. The pathway is
designed to run along the north side of Bullion Street, linking Main Street to Hop
Porter Park and surrounding neighborhoods, with future connections planned
beyond.

After several public meetings and work sessions with the Hailey Urban Renewal
Agency, City Council, and Planning & Zoning Commission, a final plan for the Bullion
Pathway has been selected. Public feedback played a key role in refining the
alignment, amenities, and overall character of the Pathway. With the preferred design
now established, the City will proceed with preparation of construction documents in
2026, followed by a competitive bidding process. In addition, an RFQ will be issued
for art, placemaking, and wayfinding elements to enhance the user experience and
reinforce the Pathway’s connection to the Big Wood River, downtown, and
surrounding neighborhoods.
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River Street Improvements

The River Street Enhancement Project is a ‘
multi-block infrastructure and streetscape '
initiative within the Gateway District,

intended to improve safety and accessibility

while supporting a more connected

downtown. Improvements along River Street
continue to enhance walkability, streetscape
character, and overall user experience. As

part of the project, three new curb bulb-

outs were installed at the intersection of

River and Bullion Streets, along with new
streetlights and trees to improve visibility

and better define the intersection.

A large, mature tree at the intersection was
carefully removed after it became unsafe
due to repeated limb failures. While its
removal was difficult, it was necessary to
ensure public safety and allow for the
planned intersection improvements. A
temporary section of the trunk was
intentionally left in place during construction
to assist crews with efficient and safe stump
removal.

HURA paid homage to the tree
acknowledging its significance and legacy:

“This tree has stood for generations, offering
beauty, shade, and a sense of place in Hailey.
While it’s difficult to say goodbye, the tree
has become unsafe — dropping large
branches and posing a risk to the community.

As part of the River Street Project, this tree is being carefully removed. Contractors
have temporarily left approximately eight feet of the trunk standing to assist
construction crews with the safe and efficient removal of the stump as part of ongoing
improvements at the Bullion and River Street intersection.

Though this tree’s time has come, its legacy will live on. The Hailey Urban Renewal
Agency is funding 94 new trees as part of the upcoming Bullion Pathway Project—
ensuring future generations will continue to enjoy a greener, healthier, and more
beautiful city.”
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Airport Way - Preferred Direction
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During 2025, HURA and
the City conducted an
extensive public
engagement process to
evaluate long-term
improvements to Airport
Way. Multiple routing
options were presented
and discussed through
public meetings,
stakeholder interviews,
and comment
opportunities. The
engagement process
focused on addressing
safety concerns,
improving connectivity,
reducing congestion, and
providing safer

‘.' Hailey Airport Way
Proposed Multimodal Connectivity Plan

. LEGEND

B s Ppocdd s N YN pedestrian and bicycle
5 MM Proposed New Vehicle Route o o ) E access between the
. M Proposed Reconstructed Vehicle Route 3 — \ )
?" R L e S, B2 airport, downtown, and
% Secondary Proposed Routes LRI ERRNL DN A%  surrounding
! Proposed Mew Vehicle Route s . o i .
. NN Proposed Reconstructed Vehicle Route B IRV e / neighborhoods.
5] Proposed New Pedestrian + Cycle Route 1
i Existing Routes
N Existing Vehicle Route v o -I..-'
E Existing Pedestrian + Cycle Routa . +[ ] =1

; -'_T- - l | -P- & 3

Based on public input and technical evaluation, a preferred direction emerged that
balances transportation efficiency, neighborhood impacts, and multimodal access. The
preferred approach emphasizes improved connectivity, redundancy for emergency access,
and enhanced pedestrian and bicycle facilities while minimizing impacts to adjacent
residential areas.

t GRAPHIC BY GGLO

The preferred direction and supporting rationale are documented in the Public Engagement
Summary and will guide future coordination, design refinement, and funding discussions.
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North River Street Parking Lot

The North River Street =
parking lot entered its first || NOrth River Street Parking Lot

full'year of public use FREE PUBLIC PARKING
following its purchase in -
2024 using bond proceeds Hours 0

Vehicles need to be moved 10 am -

he parking | hall not be held e
approved to support The parking it is 72 Eett
G a tewa y D i St ri Ct hours at a time. LeHcesln SbanElo s removal. Any car not moved will
be towed.
. El propietario del estacionamiento no (esvaiitlEs e MavaEacs
. El limite de a ble de ningtin robo o dari
improvements. As part of | | 0am s gt
H H : h ¢ g lacion de ni i

activating the site and oresalave oA i

. . 5 . . no se haya movido sera remolcado.
improving its functionality,
sighage upgrades were \'4 $
Completed tO enhance All vehicles must be licensed No campers, trailers, or
P . . i), A el ’ oversized (22 ft.) vehicles
visibility, wayfinding, and HURA. allowed.
. Tot{os lo‘s vehiculos deben tener LM RO
user understanding of b ey Sl e o
. . tamano.
parking regulations and
seasonal use, including
designated overnight winter parking to address seasonal parking needs. New signage
clearly identifies the lot as free public parking and communicates key requirements,
including 72-hour parking limits, snow removal protocols, and vehicle restrictions.
Information is provided in both English and Spanish to improve accessibility and clarity for a
wide range of users. These improvements support better circulation, encourage
appropriate use of the lot, and help manage parking availability for nearby businesses and
visitors.

Amendment to Participation Agreements

In 2025, the HURA Board approved an amendment to existing
participation agreements to increase the revenue participation
rate from 50 percent to 75 percent of eligible revenues
generated by new projects within the Gateway Urban Renewal
District. The original agreements were structured at 50
percent; however, as the district approaches its sunset in
2030, the Board determined that a higher participation rate
would better support project feasibility and provide
participating developments with an improved return on
investment. This amendment is intended to encourage
continued reinvestment within the district while ensuring that
| public funding tools remain effective during the remaining life
| of the Gateway URD.
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Long-Range Financial Forecast - Gateway Urban Renewal District

In early 2025, the HURA Board reviewed a long-range financial forecast for the Gateway
Urban Renewal District evaluating revenues and expenditures through the remainder of the
district’s life. The analysis included projected fund balances under multiple revenue
scenarios, including a mid-range projection assuming five percent annual revenue growth,
as well as upper and lower projections reflecting ten percent growth and zero percent
growth, respectively. Updates to the forecast accounted for the planned exhaustion of
bond proceeds by 2027 and the removal of projected interest earnings thereafter.

Based on this review, the Board elected to pause approval of new funding requests until
additional clarity is available regarding future revenues and expenditures. This decision
allows the agency to better evaluate financial capacity as revenues materialize and as
construction bids are received for the Bullion Street Pathway project. The long-range
forecast will continue to inform funding decisions and capital planning as the district
approaches its sunset.

RECENT RIVER STREET IMPROVEMENTS
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Financial Overview/Budget

HURA'’s 2025 budget continues to reflect a focus on reinvesting tax increment revenues into
public infrastructure projects that support economic revitalization, connectivity, and livability
within the Gateway and Airport Way districts. Expenditures prioritize planning, design, and
construction of transportation, streetscape, parking, and utility improvements, while maintaining
long-term financial sustainability. Detailed budget information is provided in the Financial
Snapshot section of this report.

ACTUAL F¥24 | BUDGET FY¥25 APPROVED FY26
REVENUE and APPLIED FUND BALANCE
Tex Increment Rewenue - Airport \Way % 144,151 | % 150,000 | 165,000
Interast - Aipport Way % 7,380 | § 5316 | & 7,000
Apply AirportWay Fund Balance 5 70,300
Sub Total Airport Way Revenue and Transfer H 242,300
Tax Incrament Revenue - Gateway $ 456,354 | § 482,000 | & 520,000
Interast - Gateway ¥ 45,152 | $ 34,664 | & 60,000
2025 Bond Revenue - Gateway % - % 2,500,000 | % -
Interast - Gateway Bond - k] - & 30,000
Apply Unspent Gateway Bond Praceeds 5 1,800,000
Micallaneous (ig Parking Revenue| % - % L 21,800
Aply Gatewsay Fund Balance % 3 ¥ % 125,303
Sub Total Gateway Revenue and Transfers H 2,557,103
Tax Increment Revenue - South District ] - ] 15,000 | & -
TOTAL HAILEY URA REVEMUE and Transfers % 692,077 | % 3,587,000 | & 2,799,403
Airport Way District - Expenditures
Drabt Service % - % - ] -
Prafessional and Legal % 11313 | $ 36,700 | & 45,000
Studies and Master Plans % - % 100,000 | & 100,000
Adminstration & Insurance % 8473 | % 40,000 | & 46,000
(Other Expenszes % - % 1,300 | & 1,300
Participation Agreements % - b - & -
Capital Expensas ] - b 50,000 | § 50,000
TOTAL AIRFORT WAY EXPENDITURES ] 19,786 | % 228,000 | & 242,300
Gateway District - Expenditures
Debt Service % - E ] 456,000 | & 385,861
Prafessional and Legal % 30,443 | % 36,700 | & 45,000
Administration & Insurance % 25027 | % 40,000 | & 46,000
Other Expenses % - % 1,300 | % 1,300
Participation Agresmeants % 24250 | % 60,000 | & BG 642
Cither Urban Renewal Project Expenszes 5 100,000
Capital Exp [F¥26 Unspent Bond Procaeds) % 588,536 | % 3115906 | & 1,800,000
TOTAL GATEWAY EXPENDITURES and Transfers % GE9,256 | 3,709,906 | & 2,464,803
Sputh Urban District - Expenditures (Did=strict TBD)
Loan from Gateway % - % 70,000 | %
[rebt Service % - % - 5 -
Professional and Legal 3 27131 | % 36,700 | & 45,000
Adminstration & Insurance % 6,282 | % 40,000 | & 46,000
Cther Expenszes % - % 1,300 | & 1,300
Participation Agreements % - % - H -
Capital Expensas $ - % - ] -
TOTAL SOUTH URBAN EXPENDITURES % 33413 | % 148,000 | & §2,300
TOTAL EXPEHDITURES % 732455 | % 4,085,906 | & 2,755,403
CHANGE IN FUND BALANCE % [30.378) % {488.506)| & -
FUND BALANCE BEGINNING AIRPORT ] 798591 | % 211,636 [ & 138,552
FUND BALANCE BEGINNING GATEWAY % 635,765 | % 507,055 | & 213,833
FUND BALANCE ENDING AIRPORT % 211,636 | % 138,852 | & 68,652
FUND BALANCE ENDING GATEWAY % 507,055 | % 213,833 [ & B8,530
Loan to South Lirban (Distoct TEOD) & [(33,413)] & {166,413 & {258,713)
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PROJECT SCHEDULE

2024 2025 2026
OCT NOV DEC JAN FEB MAR - SEP OCT NOV DEC JAN FEB MAR APR MAY
TASK 3: TASK 4:
FINAL MASTER PLAN ADOPTION
Stakeholder HURA Board HURA Board HURA Board Abbrovals
- Meeting O1 Presentation Presentation Presentation PP
Zwn
"'E‘ Z Key Informant Stakeholder
=0 Interviews 01 Meeting 02
L
< :
) E Public Key Informant
Zw Workshop O1 Interviews 02
wwn
T
g 5 Online Public Public
) Survey O1 Workshop 02
= o
o
HURA Board Online Public
Presentation Survey 02
Detailed review of existing plans e p?tentlal roadway Refine overall plan
connections
. 4 bi
Study pt?tentlal pedestrian + bicycle Develop overall plan Refine typical section alternatives
connections
Detailed review of existing Study existing sewer . . . -
T (it i vt + water infrastructure Develop typical section alternatives Compile Master Plan Document
Study key

. . Develop key intersection concepts
intersections pkey P

2028-2030 Wwayfinding, signage, pedestrian & bike improvements implemented 2030-2035 Roadway geometry and capacity improvements implemented 2041 District expries
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AGENDA ITEM SUMMARY

DATE: 02/24/2026 District: Gateway and Airport Way Districts

STAFF: RSB

SUBJECT: Monthly review of financials.

BACKGROUND/SUMMARY OF ALTERNATIVES CONSIDERED:

1) Monthly Recap
2) Financial Statements
3) Budget Worksheet

RECOMMENDATION FROM APPLICABLE DEPARTMENT HEAD:

No action.

ACTION OF THE HAILEY URBAN RENEWAL BOARD:

Date

Administrative Assistant




100000
100010
100100
120000
120015
120020

200010
220010

250000

ASSETS

ASSETS

LGIP - AIRPORT WAY
MOUNTAIN WEST SAVINGS
PROPERTY TAXES RECEIVABLE
LGIP GATEWAY BOND

LGIP - GATEWAY

TOTAL ASSETS

LIABILITIES AND EQUITY

LIABILITIES

ACCOUNTS PAYABLE
2024 BOND SERIES GATEWAY

TOTAL LIABILITIES

FUND EQUITY

UNRESTRICTED NET ASSETS

REVENUE OVER EXPENDITURES - YTD

BALANCE - CURRENT DATE

TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

HAILEY URBAN RENEWAL AGENCY
BALANCE SHEET
JANUARY 31, 2026

261,635.37

2,945,403.14

422,678.87
438,195.93

860,874.80

952,905.00
378,772.48
489,666.64
7,779.04
1,719,198.51

3,679.10

3,809,957.04

2,949,082.24

860,874.80

3,809,957.04



HAILEY URBAN RENEWAL AGENCY
REVENUES WITH COMPARISON TO BUDGET
FOR THE 4 MONTHS ENDING JANUARY 31, 2026

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT
SOURCE 31
310100 INTEREST INCOME - AIRPORT WAY 1,328.57 5,480.59 7,000.00 1,519.41 78.3
315010 TAXINCREMENT REVENUE - AIRPOR 116,531.78 122,556.84 165,000.00 42,443.16 74.3
TOTAL SOURCE 31 117,860.35 128,037.43 172,000.00 43,962.57 74.4
SOURCE 32
320100 INTEREST INCOME - GATEWAY 946.11 4,340.33 60,000.00 55,659.67 7.2
325010 TAXINCREMENT REVENUE - GATEWA 343,557.14 360,630.85 520,000.00 159,369.15 69.4
325050 GATEWAY MISC. REVENUE .00 .00 21,800.00 21,800.00 .0
TOTAL SOURCE 32 344,503.25 364,971.18 601,800.00 236,828.82 60.7
SOURCE 34
340100 INTEREST INCOME - GATEWAY BOND 5,710.83 25,686.67 30,000.00 4,313.33 85.6
TOTAL SOURCE 34 5,710.83 25,686.67 30,000.00 4,313.33 85.6
TOTAL REVENUE 468,074.43 518,695.28 803,800.00 285,104.72 64.5

FOR ADMINISTRATION USE ONLY 34 % OF THE FISCAL YEAR HAS ELAPSED 02/19/2026  03:59PM PAGE: 2



HAILEY URBAN RENEWAL AGENCY

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 4 MONTHS ENDING JANUARY 31, 2026

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
AIRPORT WAY
410200 ADMINISTRATIVE EXPENSES - AIRP 467.50 5,349.44 46,000.00 40,650.56 11.6
410250 OTHER EXPENSES AIRPORT 171.60 171.60 1,300.00 1,128.40 13.2
410300 CAPITAL EXPENSES - AIRPORT WAY .00 .00 50,000.00 50,000.00 .0
410600 PROFESSIONAL AND LEGAL SERVICE 220.00 1,086.25 45,000.00 43,913.75 24
410700 STUDIES AND MASTER PLANS AIRP 1,062.50 40,726.70 100,000.00 59,273.30 40.7
TOTAL AIRPORT WAY 1,921.60 47,333.99 242,300.00 194,966.01 19.5
GATEWAY
420200 ADMINISTRATIVE EXPENSES - GATE 595.00 16,301.67 46,000.00 29,698.33 354
420250 OTHER EXPENSES GATEWAY 255.00 740.00 1,300.00 560.00 56.9
420300 CAPITAL EXPENSES - GATEWAY .00 .00 1,900,000.00 1,900,000.00 .0
420500 PARTICIPATION AGREEMENTS - GAT .00 11,712.22 86,642.00 74,929.78 13.5
420600 PROFESSIONAL AND LEGAL SERVICE 220.00 1,086.25 45,000.00 43,913.75 24
420800 DEBT SERVICE GATEWAY .00 .00 385,861.00 385,861.00 .0
TOTAL GATEWAY 1,070.00 29,840.14 2,464,803.00 2,434,962.86 1.2
SOUTH URBAN
430200 ADMINISTRATIVE EXPENSE SOUTH U 467.50 3,105.22 46,000.00 42,894.78 6.8
430250 OTHER EXPENSES SOUTH .00 .00 1,300.00 1,300.00 0
430600 PROFESSIONAL AND LEGAL SERVICE 220.00 220.00 45,000.00 44,780.00
TOTAL SOUTH URBAN 687.50 3,325.22 92,300.00 88,974.78 3.6
TOTAL EXPENDITURES 3,679.10 80,499.35 2,799,403.00 2,718,903.65 29
NET REVENUE OVER EXPENDITURES 464,395.33 438,195.93 ( 1,995,603.00) 2,433,798.93) 220
FOR ADMINISTRATION USE ONLY 34 % OF THE FISCAL YEAR HAS ELAPSED 02/19/2026  03:59PM PAGE: 3
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	Or call in (audio only)
	A. 11:00 AM CALL TO ORDER
	E. 11:45 am to 12:00 pm Staff Reports
	F. 12:00 pm Adjourn



