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2020 VS 2025

2020 vs 2025 Calls for Service (CFS)

Chart Title Here is the raw data between 2020 — 2025
CFS increase for the Hailey Fire Department —
Fire Calls EMS Calls Total
* 2020: 199 312 511 CFS
* 2025: 273 579 852 CFS
. 37% 1 85% 1 67% 1

2020
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2025 STAFFING

5 Full-Time Staff —

* Fire Chief, Operations Chief, Deputy
Fire Marshal, Fire Prevention Inspector
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23 Active Paid-Per-Call Volunteers —
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e 3 Lieutenants, 2 Squad leaders, 7
Firefighter/EMT, 8 Firefighters & 3

Recruits.
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2020 STAFFING

4 Full-Time Staff —

 Fire Chief, Operations Chief, Deputy
Fire Marshal, & Quarters Master

15 Active Paid-Per-Call Volunteers —

e 3 Lieutenants,3D/O, 4

Firefighter/EMT, 2 Firefighters & 2
Recruits.




THE WHY?

The Hailey Fire Department alone does not
have enough staff or resources to respond
effectively without help from neighboring fire
departments.

Currently operating on the NFPA 1720
(Volunteer) response guidelines. Unable to
operate on the NFPA 1710 (Full-time)
guidelines.

The goal is to enhance public safety, promote
fiscal responsibility, and build community
resilience. Consolidation enables the use of
shared resources and equipment, eliminates
redundancies, and fosters collaboration.

Consolidation has been a topic of discussion for
many years, and we believe it is time to move
forward.




JOINT FIRE/EMS
OPERATIONS

A joint fire/EMS operation is simply a collaboration
among all partners to work together and share
resources before a formal consolidation can occur.

Working under the Joint Powers Agreement gives
the authority for the Hailey Fire Department to
partner with BC South Fire Protection District, the
Ketchum Fire District, and soon the Smiley Creek
Fire District to operate under one response model
and reduce redundancies.

Currently under discussion is the response model
or matrix, which strategically allocates resources
across Blaine County. Also under discussion is an
organizational chart showing how the consolidated
organization will look.

Something that is being promised is that all
current employees from every organization will
keep their jobs.




PLAN OF ACTION AND MILESTONES

Phase IV: Completion

Phase IlI: Alignment SEP 26:

JUN 26:

Phase Il: _ .
. s APR 26: Joint CBA with Local 3426
Setting Conditions
MAR 26:
Phase I:

... FEB 26:
Organization

JAN 26: JPA Established / Alignment Steering Committee Initiated

DEC 25: Joint Steering Committee members selected
NOV 25:

OCT 25: BC South/Ketchum Joint Resolution Adopting Consolidation Plan

MAY 27:
APR 27:

FEB 27: Smiley Creek consolidation BCFR

JAN 27: BCFR Formed/Consolidation BC South/Ketchum
DEC 26:
NOV 26: Hailey Fire District ballot measure as a step towards a consolidated district

OCT 26: Hailey begins Joint Operations (Jul 26-Oct 26 Possible)

JUL 26: BC South/Ketchum begin Joint Operations




Consolidation
Overview
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CURRENT FUNDING

The Hailey Fire Department budget is broken
into 3 sections: LOT funding, Property Tax, &
other revenue sources.

From the property tax side, it costs the taxpayer
approximately $11.00 per $100,000 house
value

The above funding model would change. The
new Fire District would be funded 100% from
property taxes. Staff are developing cost options
for community conversation. This information
will be available later this month.

HOW MUCH WILL IT COST?

Currently, the Hailey Fire Department is funded on a “three-legged stool™:

$316,445

LOT FUNDING

$949,335
HAILEY FIRE BUDGET

$316,445
PROP TAX

($11 per $100,000 house value)

) $316,445

OTHER REVENUE
SOURCES




Questions?
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