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INDEPENDENT AUDITOR’S REPORT
January 21, 2026

To the Board of Commissioners
Hailey Urban Renewal Agency
Hailey, Idaho

Opinions

We have audited the accompanying financial statements of the governmental activities of the Hailey Urban
Renewal Agency, as of and for the year ended September 30, 2025, and the related notes to the financial
statements, which collectively comprise the Hailey Urban Renewal Agency’s basic financial statements as listed
in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities of the Hailey Urban Renewal Agency, as of September 30, 2025,
and the respective changes in financial position for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Financial Statements section of our report. We are required to be independent of the Hailey Urban
Renewal Agency, and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Hailey Urban Renewal Agency’s ability to
continue as a going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibility

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with generally accepted auditing standards will always detect
a material misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgement made by a
reasonable user based on the financial statements.




Report Continued—
In performing an audit in accordance with generally accepted auditing standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

o |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Hailey Urban Renewal Agency’s internal control. Accordingly, no such opinion is
expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Hailey Urban Renewal Agency’s ability to continue as a going concern
for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planning scope and timing of the audit, significant audit findings, and certain internal control-related matters that
we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information on pages 14-16 be presented to supplement the
basic financial statements. Management has omitted a management’s discussion and analysis that accounting
principles generally accepted in the United States of America require to be presented to supplement the basic
financial statements. Such missing information, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting
for placing the basic financial statements in an appropriate operational, economic, or historical context. Our
opinion on the basic financial statements is not affected by this missing information. We have applied certain
limited procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated January 21, 2026, on our
consideration of the Hailey Urban Renewal Agency’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the Agency’s internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the Agency’s internal control over financial reporting and
compliance.

Workmawn & Company

Certified Public Accountants
Twin Falls, Idaho




HAILEY URBAN RENEWAL AGENCY
Statement of Net Position
at September 30, 2025

Total
Primary
Government
ASSETS

Cash and Deposits $ 2,758,560
Property Tax Receivable 15,556
Total 2,774,116

Capital Assets:
Land, Buildings and Infrastructure 1,052,905
Total 1,052,905
Less Accumulated Depreciation 0
Total Capital Assets 1,052,905
Total Assets 3,827,021

LIABILITIES
Accounts Payable 351,306
Long-term Liabilities:
Bond - Gateway 2,730,000
Total Liabilities 3,081,306
NET POSITION

Invested in Capital Assets - net of related debt 0

Restricted For:
Capital Projects 0
Unrestricted 745,715
Total Net Position $ 745,715

The accompanying notes are a part of these financial statements.
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HAILEY URBAN RENEWAL AGENCY
Statement of Activities
For the Year Ended September 30, 2025

Program Revenues Net (Expense) Revenues and
Fees, Fines, Capital Changes in Net Position
and Charges Grants and Governmental
Activities: Expenses for Services Contributions Activities Total
Governmental:
General Government $ 811,418 $ 0% 0% (811,418) $ (811,418)
Total Governmental Activities 811,418 0 0 (811,418) (811,418)
General Revenues:
Property Taxes 733,542 733,542
Interest 138,313 138,313
Total general revenues and transfers 871,855 871,855
Changes in net position 60,437 60,437
Net Position - Beginning 685,278 685,278
Net Position - Ending $ 745,715 $ 745,715

The accompanying notes are a part of these financial statements.
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HAILEY URBAN RENEWAL AGENCY
Balance Sheet
Governmental Funds
for the year ended September 30, 2025

Total
South Gateway Airport Governmental
Zone Zone Zone Funds
ASSETS:
Cash and Cash Deposits $ $ 2,365,262 $ 393,298 $ 2,758,560
Taxes Receivable 13,146 2,410 15,556
Due From Other Funds 0
Total Assets $ 0 $ 2,378,408 $ 395,708 2,774,116
LIABILITIES:
Accounts Payable 1,334 213,060 92,137 306,531
Due To Other Funds 44775 44775
Total Liabilities 46,109 213,060 92,137 351,306
FUND BALANCE:
Non-spendable 0
Restricted 0
Committed 0
Assigned 2,165,348 303,571 2,468,919
Unassigned (46,109) (46,109)
Total Fund Balance (46,109) 2,165,348 303,571 2,422,810
Total Liabilities and Fund Balance  $ 0 $ 2,378,408 $ 395,708 $ 2,774,116
Amounts reported for governmental activities in the statement of net position are different because:
Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the governmental funds.
The cost of assets is $ 1,052,905 less accumulated depreciation $ 0 $ 1,052,905
Long-term liabilities, including net pension liability, bonds payable
and compensated absences are not payable in the current period and
therefore are not reported in the governmental funds $ (2,730,000)
Net Position of Government Activities $ 745,715




HAILEY URBAN RENEWAL AGENCY
Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds
for the year ended September 30, 2025

Total
South Gateway Airport Governmental
Zone Zone Zone Funds
REVENUE:
Property Taxes $ $ 554,976 $ 178,566 $ 733,542
State Highway Users 0
Local Road and Bridge Tax 0
State Liquor 0
State Revenue Sharing 0
Franchise, Licenses and Permits 0
Sanitation 0
Grants and Contributions 0
Bond Proceeds 2,995,000 2,995,000
Interest Earnings 126,951 11,362 138,313
Miscellaneous 0
Total Revenue 0 3,676,927 189,928 3,866,855
EXPENDITURES:
Participation Agreement 129,238 129,238
Professional Fees 8,192 56,568 72,889 137,649
Insurance 396 395 396 1,187
Administration 4,108 87,333 24,708 116,149
Debt Service 265,000 265,000
Interest Expense 116,634 116,634
Capital Outlay 1,363,466 1,363,466
Total Expenditures 12,696 2,018,634 97,993 2,129,323
EXCESS REVENUE (EXPENDITURES) (12,696) 1,658,293 91,935 1,737,532
OTHER FINANCING SOURCES (USES):
Operating transfers from other funds 0
Operating transfers (to) other funds 0
NET CHANGE IN FUND BALANCES (12,696) 1,658,293 91,935 1,737,532
FUND BALANCE - BEGINNING (33,413) 507,055 211,636 685,278
FUND BALANCE - ENDING $ (46,109) $ 2,165,348 $ 303,571 $ 2,422,810

The accompanying notes are a part of these financial statements.
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HAILEY URBAN RENEWAL AGENCY
Reconciliation of the Statement of Revenues,
Expenditures, and Changes in Fund Balances of Governmental Funds
To the Statement of Activities
for the year ended September 30, 2025

Net Change in Fund Balance - Total Governmental Funds (Page 6) $ 1,737,532
Governmental funds report capital outlays as current year expenditures.
In the Statement of Activities the cost of these assets is allocated
over their estimated useful lives as depreciation expense. This is
the amount of current capital outlay for new fixed assets.

This is the amount of current year depreciaton. 0

This is the amount of new Governmental Fund assets. 1,052,905

Long term liabilities are not recorded in the Governmental funds.

Bond Liability (2,730,000)

Change in Net Position of Governmental Activities (Page 4) $ 60,437

The accompanying notes are a part of these financial statements.
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HAILEY URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2025

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The Reporting Entity

The Hailey Urban Renewal Agency (the Agency) was created for the purpose of redeveloping and
rehabilitating certain deteriorating areas in the City of Hailey, Idaho, and was established by a
resolution from the Hailey City Council dated January 25, 2010. The Agency is authorized under
provisions of the Idaho Urban Renewal Law of 1965 (Chapter 20, Title 50, Idaho Code).

The Agency is a component unit, as defined by generally accepted accounting principles, of the City of
Hailey, Idaho, because of its operational and financial responsibility with the City. The City of Hailey
appoints the governing body of the Agency.

The financial statements of the Hailey Urban Renewal Agency have been prepared in conformity with
accounting principles generally accepted in the United States of America (GAAP) as applied to local
government units. The Governmental Accounting Standards Boards (GASB) is the accepted standard-
setting body for establishing governmental accounting and financial reporting principles.

Government-Wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net assets and the statement of
changes in net position) report information on all of the non-fiduciary activities of the Agency.

The statement of activities demonstrates the degree to which the direct expense of a given function or
segment is offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function. Program revenues include: 1) charges to patrons who purchase, use, or directly
benefit from goods, services, or privileges provided by a given function and 2) grants and contributions
that are restricted to meeting the operational or capital requirements of a particular function. Taxes and
other items not properly included among program revenues are reported instead as general revenues.

The Agency’s activities and general administrative services are classified as governmental activities.
The Agency has no business-type activities.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting, as is the fiduciary fund financial statement. Revenues are
recorded when earned and expenses are recorded when a liability is incurred, regardless of the timing
of related cash flows. Property taxes are recognized as revenues in the year for which they are levied.
Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed by
the provider have been met.

Property taxes and interest associated with the current fiscal period are all considered to be
susceptible to accrual and so have been recognized as revenues of the current fiscal period. All other
revenue items are considered to be measurable and available only when the Agency receives cash.

The Agency reports the following major governmental funds:

o The General Fund is the Agency’s primary operating fund. It accounts for all the financial
resources of the Agency. The General Fund is reporting in the 3 Districts or zones.




HAILEY URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2025
Continued—

Budgetary Policy

The Agency prepares a budget for its general fund operations. The statement of revenues and
expenditures and changes in fund balances and actual-general fund presents comparison of the legally
adopted budget with the actual data on a budgetary basis.

Under Idaho Code, the Agency’s budget establishes maximum legal authorization for expenditures
during the fiscal year. Expenditures are not to exceed the budgeted amounts, except as allowed by the
Code for certain events.

Encumbrances
Encumbrance accounting, under which purchase orders, contracts, and other commitments for the
expenditures of monies are recorded in order to reserve that portion of the applicable appropriation, is

not employed by the Agency because it is not considered necessary to assure effective budgetary
control or to facilitate effective cash planning and control.

Capital Assets

Capital Assets, which include land, building and improvements, and furniture and equipment, are
reported in the government-wide financial statements. Such assets are recorded at historical cost or
estimated historical cost if purchased or constructed. Donated capital assets are recorded at estimated
fair value of donation.

The cost of normal maintenance and repairs that do not add to the value of the asset or materially
extended assets lives are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are constructed. Interest
incurred during construction is not capitalized.

The Agency’s capital assets are being depreciated using the straight-line method over their useful
lives.

As of the balance sheet date, the Agency does not report any capital assets.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
require management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements
and the reported amounts of revenues and expenses during the reporting period. Actual results could
differ from those estimates.

Entity Classifications

A. Agency-Wide Financial Statements — The Agency reports net assets in three categories —
invested in capital assets, restricted and unrestricted.

B. Fund Financial Statements — The Agency has adopted GASB Statement No. 54 “Fund Balance
Reporting and Governmental Fund Type Definitions” (GASB 54) which defines how fund
balances of the governmental funds are presented in the financial statements. There are five
classifications of fund balances as presented below:

-9-




HAILEY URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2025
Continued—

Non-spendable — These funds are not available for expenditures based on legal or contractual
requirements. In this category, one would see inventory, long-term receivables, unless proceeds
are restricted, committed, or assigned and legally or contractually required to be maintained intact
(corpus or a permanent fund).

Restricted — These funds are governed by externally enforceable restrictions. In this category, one
would see restricted purpose grant funds, debt service or capital projects.

Committed — Fund balances in this category are limited by the governments’ highest level of
decision making. Any changes of designation must be done in the same manner that it was
implemented and should occur prior to end of the fiscal year, though the exact amount may be
determined subsequently.

Assigned — These funds are intended to be used for specific purposes, intent is expressed by;
governing body or an official delegated by the governing body.

Unassigned — This classification is the default for all funds that do not fit into the other categories.
This, however, should not be a negative number for the general fund. If it is, the assigned fund
balance must be adjusted.

Order of Use of Fund Balance — The Agency’s policy is to apply expenditures against non-
spendable fund balance, restricted fund balance, committed fund balance, assigned fund balance
and unassigned fund balance at the end of the fiscal year. For all funds, non-spendable fund
balances are determined first and then restricted fund balances for specific purposes are
determined.

2. PROPERTY TAXES

Property taxes are billed and collected within the same period in which the taxes are levied. The
Agency does not levy property taxes; however, it is entitled to the taxes levied on the increase in
assessed valuation of real and personal property within its jurisdiction that occur after January 1, 2010.

In accordance with Idaho law, property taxes are levied in September for each calendar year. All
personal taxes and one-half of real property taxes are due by December 20. The second half of the
real property taxes is due by June 20. Tax levies on such assessed values are certified to the County
prior to the commencement of the fiscal year.

Taxes are collected by Blaine County and remitted to the Agency primarily in January and July of the
fiscal year. The Agency defers recognition of property taxes assessed but not collected within 60 days
of the fiscal year-end. Such amounts have been recognized as revenues as they are deemed
immaterial to the financial statements taken as a whole.

3. CASH AND DEPOSITS
Deposits: Custodial credit risk, in the case of deposits, is the risk that in the event of a bank failure, the
government's deposits may not be returned to it. The Agency has no deposit policy for custodial credit

risk. At year end, $61,504 of the Agency's bank balance was not exposed to custodial credit risk
because it was insured by the FDIC and $ 0 of deposits were exposed to custodial credit risk.

-10-




HAILEY URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2025

Continued—

4.

Investments: Custodial credit risk, in the case of investments, is the risk that in the event of the failure
of the counterparty, the government will not be able to recover the value of its investments or collateral
securities that are in the possession of an outside party. At year end, the Agency held the following
investments:

Investment Type

Idaho State Local Government Investment Pool $ 2,758,560

These investments are unrated external investment pools sponsored by the Idaho State Treasurer's
Office. They are classified as "Investments in an External Investment Pool" and are exempt from
custodial credit risk and concentration of credit risk reporting. Interest rate risk is summarized as
follows: Asset-backed securities are reported using weighted average life to more accurately reflect
the projected term of the security, considering interest rates and repayment factors.

The elected Idaho State Treasurer, following ldaho Code, Section 67-2328, is authorized to sponsor
an investment pool in which the Agency voluntarily participates. The Pool is not registered with the
Securities and Exchange Commission or any other regulatory body - oversight is with the State
Treasurer, and Idaho Code defines allowable investments. All investments are entirely insured or
collateralized with securities held by the Pool or by its agent in the Pool's name. And the fair value of
the Agency's position in the external investment pool is the same as the value of the pool shares.

Credit Risk: The Agency's policy is to comply with Idaho State statutes which authorize the Agency to
invest in obligations of the United States, obligations of the State or any taxing district in the State,
obligations issued by the Farm Credit System, obligations of public corporations of the State of Idaho,
repurchase agreements, tax anticipation notes of the State or taxing district in the State, time deposits,
savings deposits, revenue bonds of institutions of higher education, and the State Treasurer's Pool.

Interest rate risk and concentration of credit risk: The Agency has no policy regarding these two
investment risk categories.

The Agency maintains a cash and investment pool that is available for use by all funds. Each fund type’s
portion of this pool is presented on the combined balance sheet as “Cash and Deposits.”

Cash and Deposits are comprised of the following at the financial statement date:

Cash on Hand $ 0
Deposits with financial institutions:

Demand deposits 42,449

State of Idaho Investment Pool 2,716,111

Total $2,758,560

LABOR AND ASSOCIATED COSTS
The Agency does not currently employ any staff and contracts with the City of Hailey for administrative

duties. Labor and associated costs are allocated to the Agency for reimbursement purposes. Because
of the nature of the reimbursement, the Agency does not report any payroll or retirement liabilities.
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HAILEY URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2025

5. LITIGATION

The Agency, at the financial statement date, is not involved in any material disputes as either plaintiff
or defendant.

6. RISK MANAGEMENT

The Agency is exposed to various risks of losses related to torts; theft of, damage to and destruction of
assets; errors and omissions; injuries to employees; injuries to the general public; and natural
disasters. The Agency carries commercial insurance coverage for these risks to the extent deemed
prudent by the board of commissioners.

7. SUBSEQUENT EVENTS

Subsequent events were evaluated through the date of the auditor’s report, which is the date the
Financial statements were available to be issued.

8. CAPITAL ASSETS

Capital asset activity for the year ended September 30, 2025 is as follows:

Beginning Ending
Balances Increases Decreases Balances
Governmental Activities:
Capital Assets being depreciated:
Land - Gateway Parking 1,052,905 1,052,905
Total 0 1,052,905 0 1,052,905
Less: Accumulated
Depreciation: 0
Total Net Depreciated Assets 0 1,052,905 0 1,052,905
Governmental capital assets, $ 0 $ 1052905 $ 0 $ 1052905

net

9. INFRASTRUCTURE EXPENDITURES

The Agency has invested resources into improving infrastructure within each District area. These
amounts were reported as expenditures in the year they occurred. The chart below is for informational
purposes only as the Agency does not own the assets.

Beginning Ending
Balances Increases Decreases Balances
Governmental Activities:
Capital Assets being depreciated:
Infrastructure - All 1,537,677 310,561 1,848,238
Total 1,537,677 310,561 0 1,848,238
Less: Accumulated
Depreciation: 0
Total Net Depreciated Assets 1,537,677 310,561 0 1,848,238
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HAILEY URBAN RENEWAL AGENCY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2025

10. LONG-TERM DEBT

On December 3, 2024 the Agency sold $ 2,995,000 Revenue Allocation Bond, Series 2024. The proceeds
from this bond issuance paid for the purchase of Gateway District Improvements. The bond servicing agent
is Mountain West Bank, a division of Glacier Bank. A summary of the future payments of principal and
interest follows the notes to these financial statements.

Long-term debt on September 30, 2025, is as follows:

Interest Rate Fiscal Year Balance
Revenue Allocation Bond, Series 2024 4.97% 2026-2034 $ 2,730,000
The following is a summary of the principal due over the next five and subsequent five-year
increments:
2026 S 250,000
2027 260,000
2028 275,000
2029 285,000
2030 300,000
2031-2034 1,360,000

S 2,730,000
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REVENUES:

Property taxes - Tax Increment Revenues

Earnings on investments
Total revenues
EXPENDITURES:
Office Expense
Professional Fees
Insurance
Administrative Expenses

Capital Outlay

Total expenditures

EXCESS (DEFICIENCY) OF REVENUES

OVER EXPENDITURES

NET CHANGE IN FUND BALANCE

FUND BALANCE - BEGINNING

FUND BALANCE - ENDING

HAILEY URBAN RENEWAL AGENCY
Budgetary Comparison Schedule

South Zone

for the year ended September 30, 2025

Variance with

Original and Budget
Final Positive
Budget Actual (Negative)
$ 15,000 $ 0 $ (15,000)
0 0
15,000 0 (15,000)
0 0
36,700 8,192 28,508
396 (396)
41,300 4,108 37,192
70,000 0 70,000
148,000 12,696 135,304
(133,000) (12,696) 120,304
(133,000) (12,696) $ 120,304
(33,416) (33,413)
$ (166,416) $ (46,109)

The accompanying notes are a part of these financial statements.
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HAILEY URBAN RENEWAL AGENCY
Budgetary Comparison Schedule

Gateway Zone

for the year ended September 30, 2025

REVENUES:

Property taxes - Tax Increment Revenues
Bond Proceeds
Earnings on investments

Total revenues

EXPENDITURES:

Participation Agreement

Professional Fees

Insurance

Administrative Expenses

Debt Service

Interest Expense

Capital Outlay

Total expenditures

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES

NET CHANGE IN FUND BALANCE

FUND BALANCE - BEGINNING

FUND BALANCE - ENDING

Variance with

The accompanying notes are a part of these financial statements.

Original and Budget
Final Positive
Budget Actual (Negative)
482,000 $ 554,976 72,976
2,900,000 2,995,000 95,000
34,684 126,951 92,267
3,416,684 3,676,927 260,243
60,000 129,238 (69,238)
36,000 56,568 (20,568)
0 395 (395)
41,300 87,333 (46,033)
456,000 265,000 191,000
0 116,634 (116,634)
3,115,906 1,363,466 1,752,440
3,709,206 2,018,634 1,690,572
(292,522) 1,658,293 1,950,815
(292,522) 1,658,293 1,950,815
507,055 507,055
214,533 $ 2,165,348




HAILEY URBAN RENEWAL AGENCY
Budgetary Comparison Schedule
Airport Zone
for the year ended September 30, 2025

Variance with

Original and Budget
Final Positive
Budget Actual (Negative)
REVENUES:
Property taxes - Tax Increment Revenues $ 150,000 $ 178,566 $ 28,566
Earnings on investments 5,316 11,362 6,046
Total revenues 155,316 189,928 34,612
EXPENDITURES:
Office Expense 0 0 0
Professional Fees 136,700 72,889 63,811
Insurance 0 396 (396)
Administrative Expenses 41,300 24,708 16,592
Capital Outlay 50,000 0 50,000
Total expenditures 228,000 97,993 130,007
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES (72,684) 91,935 164,619
NET CHANGE IN FUND BALANCE (72,684) 91,935 $ 164,619
FUND BALANCE - BEGINNING 211,636 211,636
FUND BALANCE - ENDING $ 138,952 $ 303,571

The accompanying notes are a part of these financial statements.
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HAILEY URBAN RENEWAL AGENCY

Bond-Future Principal and Interest Requirements
at September 30, 2025

Annual Payment

Interest Fiscal Principal Interest
Rate Year Payment Payment
$2,995,000 Revenue Allocation
Bonds, Series 2024
4.97%
4.97% 2026 $ 250,000 135,681
4.97% 2027 260,000 123,256
4.97% 2028 275,000 110,636
4.97% 2029 285,000 96,666
4.97% 2030 300,000 82,502
4.97% 2031 315,000 67,592
4.97% 2032 330,000 52,079
4.97% 2033 350,000 35,536
4.97% 2034 365,000 18,141
$ 2,730,000 722,089

The accompanying notes are a part of these financial statements.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

January 21, 2026

To the Board of Commissioners
Hailey Urban Renewal Agency
Hailey, Idaho

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities of the Hailey Urban Renewal Agency, as of and for the year ended September 30, 2025, and the
related notes to the financial statements, which collectively comprise the Hailey Urban Renewal Agency’s
basic financial statements, and have issued our report thereon dated December 20, 2025.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Hailey Urban Renewal
Agency’s internal control over financial reporting (internal control) to determine the audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Hailey Urban Renewal Agency’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the Hailey Urban
Renewal Agency’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Hailey Urban Renewal Agency’s financial
statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters
that are required to be reported under Government Auditing Standards.
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Report Continued—

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Workmawn & Company

WORKMAND AND COMPANY
Certified Public Accountants
Twin Falls, Idaho
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